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January 2 1, 2000

Joe D'Alessandro
President and CEO
Portland Oregon Visitors Association
Two World Trade Center
26 SW Salmon
Portland, Oregon 97204

Dear

Thank you for your help last night. I appreciate the time and energy you have
dedicated to this challenge. It is sometimes disheartening to watch people try to
undo the good work of others for reasons that are beyond comprehension.

Please keep up your effort on the transient lodging/vehicle rental tax. I look
forward to working with you on the creation of an East County marketing plan.

Sincerely,

Rod Park
Metro Councilor
District One
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January 21.2000

Larry Harvey
Larry Harvey Public Relations
22930 SW g3"r

Tualatin, Oregon 97062

DearMyWey:

Thank you for your help last night. I appreciate the time and energy you have
dedicated to this challenge. It is sometimes disheartening to watch people try to
undo the good work of others for reasons that are beyond comprehension.

Please keep up your effort on the transient lodging/vehicle rental tax. I look
lbrward to working with you on the creation of an East County marketing plan.

Sincerely.

Rod Park
Metro Councilor
District One
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January 21,2000

Andrew Bremner
Briarwood Inn
2752 NE Hogan Dr.
Gresham, Oregon 97030

t-)'7 l/ ---/- ( ()r-,.4 u-,",
Dear Mr.-B're6ner:

Thank you for your help last night. I appreciate the time and energy you have
dedicated to this challenge. It is sometimes disheartening to watch people try to
undo the good work of others for reasons that are beyond comprehension.

Please keep up your effort on the transient lodging/vehicle rental tax. I look
forward to working with you on the creation of an East County marketing plan.

Sincerely.

Rod Park
Metro Councilor
District One
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January 26,2000

Andrew Bremner
C/O The Briarwood Inn
2752 NE Hogan Dr.
Gresham, OR 97030

Merno

www metro-region.org

Dear Andrew,

I wanted to take this opportunity to thank you for your willingness to be an

excellent resource to East County and the region. Your knowledge of the

hoteUmotel, tourism industry and marketing required to make that viable for our

area, has been an invaluable service to me and others'

I have especially appreciated your ability to deliver the facts on the topics asked

of you without Uecoming involved in the politics. Without facts being provided,

o* dirt*tions would have been based upon hearsay and supposition' Your
participation in those discussions was and will continue to be essential. Because

lf yo* hard work and the work of others, the East County region is now Yotlng
on a marketing plan through GAVA with the help of POVA, to foster our local

tourism industry. In addition, GAVA and POVA are also now working closely
together, linking web sites, exchanging data and information which had never

happened before.

We are centered in the triangle created by Portland, the Columbia river scenic

area and majestic Mt. Hood. We have natural assets that are such an advantage to
East Countybut people have to come to Oregon beforg w€-can serve them' Your
vision of the ptoipe.ity of what this area and Oregon cbut$ be for the tourism
indusury if properiy mart "t"4 wilt hetp propel us to fulfilling that goal' Iknoy
your continu.i iruolrr-ent will only insure our potential will be reached to the

benefit of your industry, East County and Oregon.

Once again thank you for all your help in providing facts on the industry, your

willing;ess-to take-the extra time to educate politicians like mysell and your

enthusiasm for your chosen profession.
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Sincerely

Rod Park
Metro Councilor District One

cc: Metro Council
Mayor Becker, Gresham
Mayor Vonderharr, Fairview
Mayor Thalhofer, Troutdale
Mayor Robertson, Wood Village
Mayor Katz, Portland
Joe D'Alessandro, Portland Oregon Visitor's Association
Catherine Comer, Gresham Area Visitor's Association
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January 31,2000

Mayor Katz
City of Portland
l22l SW Fourth Avenue, Room 340
Portland, Oregon 97204

RE: Hotel/motel tax and exemption of the Civic Stadium

Thank you for the call last week from your Chief of Staff Sam Adams. I
understand you tried to reach me by phone, and I'm sorry that I was not in to take
her call.

Although I was able to convince the cities of Fairview, Gresham and Wood
Village to approve the compromise, I was unable to convince the City of
Troutdale. I feel confident, however, that the compromise is the best for the
region.

As I have tried to impress on my colleagues in East Multnomah County, I think
we need to move the region ahead while ensuring that each city gets a fair share.
I believe my compromise accomplishes that goal.

I appreciate your call thanking me for my work on the hotel/motel tax. I look
forward to working with you in the future.

S

Rod Park
Metro Councilor
District I

David Bragdon
Beverly Stein
Sharron Kelley

www metro-region.org
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February 9, 2000

Mike Burton, Executive Otlicer
Metro
600 NE Grand Avenue
Portland, Oregon 97232-2736

Dear Mike:

It was with great pleasure that I read the editorial prorhpted by your concern that taxpayers in the local
lurisdictions are subsidizing costs incurred by the users of Metro facilities (Oreoonian January 30, 2000).
The taxpayers sent avery strong message to all levels of government in our state, making it quite clear that
they did not want property taxes collected to subsidize services. There is some consternation on my part
bec:use it took a situation with relatively minimal impact on the largest metro city, with comparatively
unlimited resources, lor you to recognize the inequity.

I fully support your staied position though, because the City ol Fairview has much the same situation with \
two other Metro facilities - Blue Lake Park and Chinook Landing. I do not doubt that many of the miscreants
at the gun festivals are also our 'guests' during the summer months. There is one maior difterence,
however. The impact on the City of FaiMew is 25 to 40 Umes greater and occurs everv sinole weekend ol
the summer. Try to piclure Portland having to provide 200 police otfices for Metro lacility 'users'throughout
the summer. You and I know that it would not be tolerated.

Now that we are both on the sarne page regardlng lnequltable subsidies, I look fonrvard to working with
Metro to resolve thls problern and satisly the lntont of the voters when they pa:tsed Measure 50. I also
requGt that Blue Lake Park and Chlnook Landlng be the first Melro lacilities to be addressed becarse they
obviously are the greatct financlal burden on a host dty and are creatlng the greatet proportional demand
for property tax subsldy ralher than fult cost user fees.

Slncerely,
CITY OF FAIRVIEW

Roger Vonderharr
Mayor
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MEMOR
6OO NORTHEAST GRAND AVENUE

TEL 503 797 1700

M erno

Councilor Rod Park

Daniel B. Cooper,
Office of General Counsel

February 11,2000

Calculation of East County's Tourism Payment

ANDUM
PORTLAND, OREGON 97232 2736
tAx 503 797 1797 FE8ilm

o

TO:

FROM:

DATE:

RE:

o

In the Intergovernmental Agreement (IGA Agreement), the City of Portland (City) makes a commitrnent for
payments oifundr to the Visitor Development Fund Board (VDF Board) for Visitor Development projects that

Lenefit the East County Cities. The East County Cities are defined as being the cities of Gresham, Troutdale,
Fairview and Wood Village. The payment to the VDF Board would be calculated annually equal to the amount that
had been conuibuted from hoteUmotel taxes collected in the East County Cities to the payment of a Civic Stadium
bond debt services. The calculation process is described in an attachment to this memo, including the language

regarding same,

In years where the Civic Stadium generated additional revenues beyond the amount committed to payment of debt

service those excess revenues would be used to make the payment from the City to the VDF Board. If no excess

revenues are generated the City would make the payment from other legally available fi'rnds.

DBC/sm
Attachments (2)
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FROM :.CITY trTTORNEY

ATTACHMENTO
Galculation of cfuic stadiurn Debt service subsidy From EaEt Goung cities

2@@@,@2-@9 13 ! S6 *1@1 p. @2./@z

Formula
Values Calculation

$5,000,000
$250,000

5.00%

$5,000,000
$3,000,000

$250,000
3.A3Vo

$3,000,000
$1,000,000
$2,ooo,ooo

$60,606 I

s@3-a23-4@47

o
Example

Calculation of Prlgr Year Hotel/Motel Tax Collections:
TotalAmount Collbcted from new 2.5% surcharge
Amount Collected within the East County Cities(l)
Percent of Hotel/Motel Revenues collected within Easl Gounty cities

Calculation of Ratio of East County HoteUMotel Goltections to Total Revenues fortfie prior
FiscalYear:
Total Hotel/Motel Tax Colleclions
Total Vehicle Renthl Tax Collestions
Total East County Cities HoteUMotelTax Collections
East County Gities Hotel/Motel Tax Collections as a Percent of Total Revenues (2)

Galculation of Civic stadiurn Prior Fiscat Year Subsldy Attrtbutabte to the East County
Gitlos:

Ciyic Stadium Debt Service Payment
civic stadium Revenuss contributed to Givlc stadium Debt SeMce
Civic Stadium DebtSeMce Paid From Net Revenueg
civic stadium Debt seryice subsidized by the East county cities (3)

Notes:
t]) ]ne East county'cities lnclude FaiMew, Troutdale, wood Mllage and Gresham,(2) The derived factor "E" is used in subsequent calculations to detirmine the amount of Civic
Stadium subsidy attribr,rtable to the East County Cities.
(3) Paid direc{y to the vDF fom Net civic Revenues, if available.

c
D
B

E=B/(C+D+B)

F
G
H

ExH
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o
b) If reasonable projections from another agreement or plan for the future
operation of Civic Stadium indicate that the Net Debt Service will be
greater than the Net Debt Service under the currently anticipated
agreement with PFE, the amount of Net Revenues the City may receive
for payment of debt service on Civic Stadium Bonds will be limited to the
amount of Net Debt Service it would have received under the projections
for the PFE agreement.

c) The City shall pay any difference between the Net Revenues received
for Civic Stadium debt service as set forth in b) above and the required
debt service on the Civic Stadium Bonds from other Civic Stadium
revenues or other City funds.

d) The City will present to the County, Metro and the VDF Board, a cash
flow based on its intended financing and the agreement or plan.

e) Within 60 days after such presentatiotr, ffiY party may submit to
Dispute Resolution the question whether, after deducting the items
described in subsection 1 or 2 above, the remaining debt service on Civic
Stadium Bonds to be paid from Net Revenues is significantly greater than
it would have been under the currently anticipated agreement with PFE.

3. Civic Stadium Revenue.

a) The City will dedicate any excess Civic Stadium net revenues
(revenues received by the City from the operation of Civic Stadium, net of
debt service payments, if any, under subsection 2.c) above,-reasonable
operations and maintenance costs and reserves for operations and
maintenance costs, and in excess of those anticipated in column t4 of
Attachment F), to redeem the Civic Stadium Bonds before their maturity,
provided however, that if Civic Stadium is not operated by the County or
Metro, before using net Civic Stadium revenues to redeem Civic Stadium
Bonds in any year, the City will calculate and provide directly to the VDF
Board, to be used for visitor development projects that benefit the East
County Cities, the amount of any transient lodgings tax the City estimates
to have been collected within the East County Cities in the prior fiscal that
was applied to pay debt service on Civic Stadium Bonds.

b) If there are insufficient excess Civic Stadium net revenues to make the
payment to the VDF Board provided in subsection a) immediately above,
the City will, subject to appropriation by the City Council of legally
available funds, make that payment from other City revenues.

c) If the City makes the payment for the benefit of the East County Cities
from City revenues other than excess Civic Stadium net revenues, excess
Civic Stadium net revenues will be used to reimburse the City for those

o

o
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IV

payments before they are used to redeem Civic Stadium Bonds before
their maturitY.

4. The City will exercise due diligence to maximize the revenues received from
Civic Stadium oPerations.

5. The City will use any proceeds from a sale or partial sale of Civic Stadium to
repay any outstanding Civic Stadium Bonds.

G. The City will enter into an agreement with Tri-Met to support and provide $300,000
per year, adjusted annually for CPI, in funding for the extension of Fareless Square to the

Lloyd Center Max station.

H. The City will enter into an agreement with Metro to provide $600,000 per year,

adjusted annually for CPI, to be used one-half for PCPA operations support and one-half
for PCPA capital support.

METRO OBLIGATIONS.

A. Metro will manage the construction of the capital improvements made to the Oregon
Convention Center, including development of a capital budget'

1. Metro will enter a negotiated guaranteed maximum price contract for the
Convention Center Completion Project with a general contractor selected through
a competitive process. The guaranteed maximum price will not exceed

$106,000,000. Metro will limit overhead and administrative expenses charged to
the project to those amounts and items that would be allowed if the Convention
Center Completion bonds were voter approved general obligation bonds.

2. Metro will not authorize expenditures for the Convention Center Completion
Project that exceed the capital budget of $106,000,000 plus earnings on proceeds.
In order to remain within that capital budget, Metro may have to delete items
from the project as currently planned.

3. Metro will contribute from Convention Center reserves an amount not less

than $5,000,000 to the cost of the Convention Center Completion Project.

B. Metro will manage the construction of the capital improvements to PCPA, including
development of a budget for the capital improvements. The budget for the capital
improvements to PCPA will not exceed the revenues available for PCPA from the PCPA
Bonds, and the $300,000 annual capital support provided by the city.

C. If revenues from the VFTA available to pay debt service on the Convention Center
Completion Bonds are insufficient to pay the debt service when due, Metro will make
available funds sufficient to pay any shortfall in the debt service in an amount not to
exceed the 3Yo surcharge transient lodgings tax received by Metro (MCC I 1.401(D))
under its intergovernmental agreement with the County.

o

o
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CLEAN DRAFT2,13/2000 (MOD)
INCORPORATING CTIANGES PROPOSED BY

TOM SPONSLER AND LINDA MENG

VISITOR DEVELOPMENT FTJND SERVICES AGREEMENT

THIS AGREEMENT is among VISITOR DEVELOPMENT FUND, [NC., an Oregon
nonprofit corporation ("VDF"); METRO, ametopolitan service distict (*METRO"),
MULTNOMAH COUNTY, OREGON, a municipal corporation (the "COUNTY'); and CITY
OF PORTLAND, a municipal corporation (the "CITY'), who agree as follows:

RECITALS

WHEREAS, the parties and other entities entered into a Memorandum of Understanding
dated September 14,1999; and

WHEREAS, the Memorandum of Understanding contemplates the creation of a Visitor
Development Fund and Visitor Development Fund Board to plan, budget for, and administer the
expenditure of certain revenues from the 2.5%oincrease in the County transient lodging tax and
vehicle rental tax for the Purpose as hereinafter defined; and

WHEREAS, the parties enter into this Agreement to implement and otherwise carry out
the Memorandum of Understanding; and

WHEREAS, County has adopted ordinances increasing its existing transient lodging tax
(Exhibit A) and vehicle rental tax (Exhibit B) and has dedicated the proceeds of the tax increases
for visitor facilities and development purposes; and

WHEREAS, County, City, and METRO have entered into an Agreement entitled Visitor
Facilities Intergovernmental Agreement (IGA); and

WHEREAS, the County ordinances and the Visitor Facilities Intergovernmental
Agreement provide that certain funds collected from the tax increases will be dedicated to visitor
development purposes by a nonprofit entity whose board of directors is comprised of
representatives of the visitor services industry and government officials; and

WHEREAS, Visitor Development Fund, Inc. (VDF) is a nonprofit corporation with a
board of directors comprised of such representatives; and \

WHEREAS, County, City, and METRO agree that VDF is a qualified entity capable of
carrying out the purposes contemplated by the County ordinances and the Visitor Facilities
Intergovernmental Agreement.

AGREEMENT

I. DEF'INITIONS AND STATEMENT OF INTENT

l.l Definitions. For purposes of this Agreement, the following definitions apply:

Page I . VISITOR DEVELOPMENT FUND SERVICES AGREEMENT
H:ICLIENTDOCS\AGJ\T820OVAl J IDSM Rd. 2'2]4ol
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I .1.1

rNCoRpoRAFh?[,ifrS?i6$3.$[?')
TOM SPONSLER AI\D LINDA MENG

"Board" means the board of directors of the Visitor Development
Fund,Inc. ("VDF").

"Ending Fund Balance" means any balance remaining in the Visitors
Facilities Trust Account established pursuant to Section l@)(a)ft) of
the IGA, after making all of the payments required under the IGA,
including the payments to the Revenue Stabilization Subaccount.

"Intergovernmental Agreement" means that certain agreement nmong
METRO, the COUNTY, and the CITY attached as Exhibit C (*IGA").

"Memorandum of Understanding" is that certain non-legally binding
writing dated September 14,1999, among the parties hereto, the
Private Entities, the Portland Development Commission, and the Tri-
County Metropolitan Transportation Di strict.

"Private Entities" means the rRl-couNry LoDGING ASSocIATIoN, INC.,
an Oregon nonprofit corporation ("TCLA"); NerioNer. cAR RENTAL
coMpANIEs, a coalition comprising Alamo Rent-A-Car, L.L.C., Avis
Rent A Car Corporation, Budget Rent A Car Corporation, Enterprise
Rent-A-Car Co., Hertz Corporation, and National Car Rental System,
Inc. ("NCR"); ceR AND TRUCK RENTAL AND LEASING ASSocIATIoN, an
Oregon nonprofit corporation ("CATRALA"); and noRTLAND oREGoN
vISIToRS AssoctATIoN, an Oregon nonprofit corporation ("POVA").

1.t.2

1.1.3

l. l.4

1.1.5

1.1.6

1.1.7

1.1.8

Page2 - VISITOR DEVELOPMENT FUND SERVICES AGREEMENT
H:!CLIENTDOCS\AG5\Tt20oVAI5 [DSM nd. 2-2]401

o

"Public Bodies" means the City of Portland, Multnomah County, and
METRO. o
"Purpose" as used in this Agreement means that the expenditures of
the allocation of revenues from the2.5Yo increase in the Multnomatr
County transient lodging tar and vehicle rental ta:r to VDF shall be
expended to attract visitors to Portland and Multnomah County that
maximize hotel occupancy and vehicle rentals.

"Visitor Development Fund, [nc." (VDF) is an Oregon nonprofit
corporation that will apply for exemption pursuant to IRC $ 501(cX6).

1.2 Statement Of Intent And Repeal Of Ordinances

t.2.1 Statement of Intent. The parties intend that this Agreement is an
enforceable contract with respect to the subject matter involved.
County, City, and METRO agree to execute the Statement of Current
Intent which was attached as Exhibit A to the Memorandum of
Understanding and it attached as Exhibit D to this Agreement.

o
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TOM SPONSLER AND LINDA MENG

Repeal of Tax. The County shall take all action necessary to terminate
the taxes imposed by MCC 11.301(C) and I1.401(E) upon the earliest
of:o
1.2.2.1 The date that all of the Convention Center Completion

Bonds are paid or defeased;

t.2.2.2 July l, 2025, if the Convention Center Completion Bonds
have been paid or defeased by that date; or

1.2.2.3 The date that the Convention Center Completion Bonds are
paid or defeased if that date is after July 1,2025.

2. VISITOR DEVELOPMENT FI,ND,INC. AI\[D INCORPORATION

The parties agree that the Visitor Development Fund, Inc. ("VDF") is an Oregon
nonprofit corporation, which will apply for exemption from federal and state taxation pursuant to
IRC $ s01(c)(6).

3. VDF BOARD OF DIRECTORS AI\ID OBLIGATIONS OF VDF'

During the term of this Agreement, VDF agrees that its articles of incorporation and
bylaws will provide for its board of directors to be appointed as follows:

o 3.1 Number, Tenure, and Qualifications

3.1.1 Number. The VDF Board of Directors shall consist of l5 members, as
follows: Five (5) members who are representatives of TCLA; two (2)
members who are representatives of the NCR and CATRALA; two (2)
members who are members of its City Council appointed by the City; t'wo
(2) members who are members of the County Commission appointed by
the County; two (2) members appointed by METRO who shall be the
METRO Executive Officer and the METRO Councilor whose district
contains the urban area of Multnomah County east of the City of Portland;
and two (2) members appointed by Portland Oregon Visitors Association
("POVA").

3.1.2 Term. The terms of the Board members nominated by the Private Entities
shall not expire until the Public Bodies have confirmed the successor
board member. The Public Bodies shall confirm any nomination by the
Private Entities within sixty (60) days of submission of the nominee(s) to
the Public Body.

3.1.3 Oualifications. All nominations by the Private Entities shall meet the
criteria set forth in3.2 and 3.3.

Page 3 - VISITOR DEVELOPMENT FUND SERVICES AGREEMENTo
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CLEAN DRAFr23/2000(MoD)
INCORPORATING CIHNGES PROPOSED BY

TOM SPONSLER A,I\[D LINIIA MENG

3.2 Nominees by Private Entities

3.2.1 Nominees by TCLA. TCLA shall nominate as its representatives to the
VDF Board of Directors its President, Vice-President, Secretary-
Treasurer, and two at-large members, from within Multnomah County. If
any of the President, Vice-President, or Secretary-Treasurer are not from
within Multnomah County, then TCLA shall nominate alternate members
from within the County. One of the atJarge members shall be from the
urban.area of Multnomah County east of the city of Portland.

3.2.2 Nominees by NCR and CATRALA. NCR and CATRALA shall each
nominate one member from within Multnomatr County.

O

O

Nominees b), POVA. POVA shall nominate as its representatives its
president and chairperson of the board. If the president and chairperson
are not from within Multnomah County, then POVA shall nominate
individuals from within Multnomah County. j
"From Within Multnomah Countv". "From within Multnomah County"
means that the nominee either maintains a business site in Multnomah
County or resides in Multnomatr County.

3.3 Confirmation and Appointment of Nominees

3.3.1 TCLA Nominees

3.3.1.1 The COUNTY shall be responsible for confirming the
nominations of the President Vice-President, and Secretary-
Treasurer, or alternate nominees.

3.3.1.2 The CITY shall be responsible for confirming the nomination
of one of the two at-large members.

3.3.1.3 METRO shall be responsible for confirming the nomination
of the atJarge member appointed from the area of
Multnomatr County east of the City of Portland.

3.3.1.4 NCR and CATRALA Nominees. METRO shall be
responsible for confirming the nomination of NCR's and
CATRALA's members.

3.3.1.5 POVA Nominees. The CITY shall be responsible for
confirming the two POVA members.

4. POWERS AND FUNCTIONS OF THE BOARI)

During the term of this Agreement, VDF shall:

Page4. VISITOR DEVELOPMENT FUND SERVICES AGREEMENT
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3.2.4

u

H \CLIENTDOCS\AG5\Tt2mVAl5 [DSM Ra. 2-2]4ol
o

I



o

CLEAN DRAFr 2/2312000 (MOD)
INCORPORATING CIIANGES PROPOSED BY

TOM SPONSLER AND LINDA MENG

4.1 Powers and Functions. The Board shall:

4.1.I Supervise, oversee, and approve expenditures that achieve the Purpose as
defined herein;

4.1.2 Formulate and develop programs that will achieve the Purpose as herein
defined;

4.1.3 Prepare and submit a budget for approval by the Public Bodies that
achieve the Purpose as herein defined and is in a format consistent with
the format used by POVA pursuant to its contract with the City;

4.1.3.1 The proposed budget shall include the portion of net
revenues, as defined in Exhibit C, allocated to the Visitor
Development Fund pursuant to the ordinances and the
Intergovemmental Agreement and any anticipated and
accumulated Ending Fund Balance;

4.1.3.2 The proposed budget shall be accompanied by an audited
report showing the expenditures from the VDF and the
Ending Fund Balance for the current fiscal year to date;

4.1.3.3 For the first fiscal year that there exists a sufftcient Ending
Fund Balance consistent with this Agreement the Board shall
budget up to $100,000 to contribute to a study of the
feasibility of extending the current Fareless Square to the
central eastside and the Civic Stadium MAX station, which
study shall be conducted jointly by the CITY and the Tri-
County Metropolitan Transportation District. The Board
shall consider the recorlmendations resulting from that study.

4.1.3.4 Funds received from the City pursuant to Section III (F) of
the IGA will be expended on visitor development projects
that benefit the East County Cities.

4.1.3.5 Any proposed budget shall be deemed approved if trvo of the
Public Bodies hereto approve such budget.

4.1.4 The Board shall use the administrative services of POVA, which shall
provide such services within POVA's available resources. POVA shall
administer the VDF and Ending Fund Balance at the direction and under
the supervision of the Board.

4.2 Audit

4.2.1 The Board shall cooperate with and provide the COUNTY Auditor,

PAge 5. VISITOR DEVELOPMENT FUND SERVICES AGREEMENT
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TOM SPONSLER AI{D LII{I}A MENG

METRO auditor, and CITY auditor all information necessary and
appropriate so that said auditors are able to audit the expenditures of the
VDF and file their respective reports to the parties.

4.3.1 VDF, through its Board, may object to any projected OCC Operating
Deficit as provided in the IGA and may participate in the Dispute
Resolution process established in the IGA in the manner provided for
herein below.

CONMORMANCE OF ARTICLES OF INCORPORATION AI\iD BYLAWS AND
"DISSOLUTION OF PRTVATE ENTITIES

5.1 Conformance of Articles of Incorporation and Bylaws. The articles of
incorporation and bylaws of VDF shall, at all times during the term of this
Agreement, conform to Sections 3, 4, and 5 of this Agreement.

5.2 Dissolution of Private Entities

5.2.1 Approval of Successor/Assien. In the event of a successor-in-interest to a
Private Entity or assignment of the rights and obligations of a Private
Entity pursuant to this Agreement, any such assignment or succession
shall be considered null and void unless approved in writing by two of the
Public Bodies and a majority of the remaining Private Entities. For
purposes of this Agreement, the addition or deletion of members ofNCR
shall not be considered an assignment. A change in the constituent
companies or members of a Private Entity shall under no circumstances,
however, be deemed to be an assignment or change in interest requiring
such approval.

5.2.2 Approval. In the event of the dissolution of a Private Entity, or a Private
Entity ceases to do business, or an assignment or successor is not
approved, then the remaining Private Entities shall follow the notice and
other requirements for special meetings of members as set forth in
ORS Chapter 65. Each Private Entity shall have one vote for this purpose
only. Two (2) votes shall be considered a quonrm for purposes of a
meeting and affrrmative action. The affected Private Entity shall be
allowed to participate and vote. The Private Entities shall agree regarding
the appointment of the board of directors seats filled by persons nominated
by the dissolving Private Entity without the participation of the Public
Bodies.

5.3 Powers and Duties of Public Bodies

5.3.1 The Public Bodies may confirm and remove Board Members.
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o

5.

t:

o

H:\CLIENTDOCS\AGJ\Tt2mvAl5 [DSM Rd 2-2]4ol
o

I

4.3 OCC Operating Deficits and Participation in Dispute Resolution



o
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5.3.1 .3
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Confirmation and nomination of private entity Board Members.

Removal of Members. Each of the Public Bodies will only
refuse to appoint and confirm nominees submitted by the
Board submitted by the private entities for "good cause."
"Good cause" exists when the appointee fails to meet the
qualifications provided for above, or when the appointee:

5.3.1.2.1 Has been convicted of any felony, or a
misdemeanor related to the duties of a Board
Member; or

5.3.I.2.2 For demonstrated actions or failures to act that bring
serious questions regarding the ethical or legal
integrity of the appointee's ability to perform the
duties of a Board Member.

Public Bodies may remove any public Bciard Member they
appoint and remove any Board Member nominated by a private
entity subject to the Public Body's appointnent and
confirmation authority for any grounds which would be "good
cause" not confirming the appointnent or for habitual absence
from meetings of the VDF Board.

The Public Bodies will allow the VDF to participate in any
matter submitted to the Dispute Resolution Committee
("DRC") pursuant to the IGA. VDF participation will be as
follows:

The Public Body initiating the Dispute Resolution
process will give notice of any matter submitted to
the DRC by giving written notice to the VDF to
each member of the VDF Board at the same time
and in the same manner as is required under the
IGA for the initiation of the Dispute Resolution
prOceSS. i

o

5.3.1.4.2 When the DRC is convened the Multnomah County
Executive shall give notice of all meetings of the
DRC to the VDF and its Board Members. The VDF
may submit written material to the DRC regarding
its views on the matter, and may through a Board
Member or other representative be selected by the
Board participate in the meetings of the DRC. The
VDF representative will not be a voting member of
the DRC.

o
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METRO, City and County shall not modiff nor amend the IGA
without first giving sixty (60) days' advance written notice to
VDF. Any such notice shall include an explanation with
reasonable particularity of the proposed modification or
amendment and" if available, a copy of the proposed
modifi cation or amendment.

5.4 Metro Obligations and Powers

5.4.1 Meto will appoint, confirm and may remove VDF Board Members as
specified in Section 5.3 above.

5.4.2 Metro will give written notice to VDF and each of its Board Members of
any request for funds from the Visitor Facilities Trust Account pursuant to
the IGA for any annual projected OCC operating deficit.

5.5 County Obligations and Powers

5.5.1 County will appoint, confinn and may remove VDF Board Members as
specified in Section 5.3 above.

5.5.2 County will make payments to the VDF as provided for in the IGA. In so
doing, County will act in its capacity as Trustee as specified in the IGA.

5.6 City Obtigations and Powerr

5.6.1 City will appoint, confirm and may remove VDF Board Members as
specified in Section 5.3 above.

5.6.2 City shall not issue the Civic Stadium Bonds except as provided for in
Exhibit C.

s.6.3 Citv Representations. Any representations made by City in connection
with the issuance of the Bonds that discuss or refer to projections of
income to be raised by the tan increases or rental income provided in the
Visitor Facilities Intergovemmental Agreement will make it clear that
those projections are not based upon and do not rely upon information
provided by either the vehicle rental or tansient lodging industries, except
to the extent that the County tan records include such information.

5.6.4 City will make payments to the VDF equal to the amount utilized to pay
Civic Stadium debt service derived from transient lodging taxes collected
in the East County Cities as provided for in Section III (F) of the IGA.
The payment amount will be calculated in the manner provided in
Attachment F

o

o
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6. AMENDMENT

No amendment, change, or modification of this Agreement shall be valid unless in
writing and agreed to by all of the parties hereto.

7. TERM

This Agreement shall commence on the first day following the effective date of the
County's ordinance authorizing the contemplated 2.5%o increase in the transient lodging tax and
vehicle rental tax and its duration shall be perpetual unless terminated as set forth in Section 8.

The parties acknowledge, however, that the Charter of the City of Portland limits the duration of
the contracts that may be entered by the City (with certain exceptions not applicable here) to 5
years with one S-year renewal. Therefore, as to the City of Portland, this contract shall extend
for 5 years and at the end of that term shall be automatically renewed for an additional 5 years
without further action of the parties. If, at the end of each l0-year period, the City Council re-
authorizes City participation in this Agreement, the other parties agree to enter into another
agreement with the City on the same terms contained in this Agreement, as it may have been
amended at that time, for an additional 5-year term, with an additional S-yeii renewal. If the
City Council does not re-authorize City participation in this Agreement, the Agreement shall
continue in effect as to the remaining parties, who shall make such modifications to the
Agreement as are required by the fact that the City is no longer a party.

8. TERMINATION

8.1 Termination by Agreement. This Agreement may be terminated by the
unanimous agreement of the parties, which agreement shall be in writing and
signed by the parties.

Sunset. This Agreement shall terminate when the taxes imposed by Multnomah
County Ordinance No. MCC 11.401(E) and Ordinance No. MCC 11.301(C) are
repealed and there are no Net Revenues, as defined in Exhibit C, to be expended
by the VDF.

8.3 Default and Termination. "Default" means any material breach of a party's
obligations under this Agreement, which the defaulting party does not fully cure
within sixty (60) days of written receipt of notice,thereof. This Agreement may
be terminated by the nondefaulting party(ies) by written notice of termination
speciffing the reason for such termination and a termination date. Such
tirmination shall become effective upon the sixtieth (60m) day following receipt
of written notice by the defaulting party. Termination of this Agteement shall not
in any way affect those continuing obligations of the parties pursuant to this
Agreement which are specifically stated to survive the termination of this
Agreement.

Page 9 - VISITOR DEVELOPMENT FUND SERVICES AGREEMENT
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9. CONDITION PRECEDENT

This Agreement is subject to the condition precedent that Multnomah County enact
Ordinance No. MCC 11.401(E) and Ordinance No. MCC I1.301(C), and such ordinances
become law.

IO. MEDIATION AI\[D ARBITRATION

l0.l Arbitration and Mediation in Lieu of Litigation. The parties agree that all
claims, controversies or disputes, whether they be statutory, contract and/or tort
claims between or among the parties hereto which arise out of or are related to
this Agreement, or which relate to the formation, interpretation, breach or
invalidity of this Agreement, whether arising before, during or after termination,
including jurisdiction of the Arbitrator(s) or arbitrability (hereinafter collectively
referred to as "Claims"), shall be resolved in accordance with the mediation and
arbitration procedures specified herein. The parties shall have in arbihation all
remedies for breach of contract provided by Oregon law, including injunctive
relief and specific enforcement.

CLEAN DRAF'I 12311000 (MoD)
INCORPORATING CIIANGES PROPOSED BY

TOM SPONSLER AIT{D LIT{DA MENG

Mediation. All "Claims" defined in the foregoing paragraph shall be
submitted to mediation. The parties shall agree to a mediator. If the
parties cannot agree as to the selection of a mediator, then either party
may request appointment of a mediator from the American Arbitration
Association or the Arbitration Service of Portland, Inc., whichever
organization is selected by the party which first initiates mediation by
filing a claim in accordance with the filing rules of the organization
selected. The parties shall share equally the cost of the mediation
process.

Arbitration. Any "Claims" that have not been resolved by mediation
shall be resolved by compulsory and binding arbination in accordance
with the then-effective Commercial Arbitration Rules of the American
Arbitration Association or the then-effective arbitration rules of the
Arbitration Service of Portland,Inc., whichever organization is
selected by the party which first initiates arbitation by filing a claim in
accordance with the filing rules of the organization selected, except
that the following shall apply:

10.1.2.1 Every person nominated or recommended to serve as an
arbitrator shall be a lawyer who has had experience as
an arbitrator for at least ten (10) years and at least ten
(10) years' experience as a practicing attomey with
expertise in municipal and contract law'

10.1.2.2 If the dispute involves more than $500,000, or a claim
regarding termination for default, three (3) arbitrators
having such qualifications and experience shall be

o

o

l0.l .l

10.1.2

Page l0 - VISITOR DEVELOPMENT FUND SERVICES AGREEMENT
H \CLIENTDOCS\AGS\Tt2oovAl 5 IDSM Rd. 2-2340]

$

o



o

TNCoRPoR^f lJSI'iHT"ffffi'$$1?
TOM SPONSLER AND LINDA MENG

appointed, each of whom shall be selected in the same
manner as set forth for the selection of a single
arbitator;

10.t.2.3 The arbitrator(s) shall base the award on this contract
and applicable law and judicial precedent and shall
accompany their award with a written explanation of
the reasons for their award. The arbitration shall be
governed by the substantive laws of the State of Oregon
applicable to contracts made and to be performed
therein.

10.1,.2.4 Judgment upon the award rendered pursuant to such
arbitration may be entered in any court having
jurisdiction thereof. The parties shall share equally the
fees and costs charged by the arbitration entity. The
parties knowingly and voluntarily waive their rights to
have their dispute tried and adjudi-Cated by a judge or
jury. In the event a party fails to proceed with
arbitration, unsuccessfu lly challenges the arbitrator' s
award, or fails to comply with the arbitrator's award,
the other party is entitled to costs, including reasonable
attorney's fees, for having to compel arbitration or
defend or enforce the award.

10.1 .3 Place of Arbitration and Venue. The place of arbitration shall be
Portland, Oregon. In the event that this arbifration clause is
inapplicable or not enforceable for any reason and either party chooses
to file an action or suit, then such tction or suit shall be brought and
heard in the appropriate court (state or federal) in the City of Portland,
State of Oregon. The parties expressly consent to the jurisdiction of
such court.

11. GENERAL PROVISIONS

1l.l Notice. Any notice required or permitted to be given by either party hereto to the
other shall be deemed to have been given when sent via overnight air courier or
deposited in the United States mail, certified, first-class postage prepaid,
addressed to each party at the addresses listed at the end of this Agreement, or
addressed to either party at such other address as such party shall hereafter furnish
to the other party in writing. A courtesy copy may be sent by facsimile or
electronic means but such notification shall not be deemed lawful "notice" as
required hereby.

ll.2 Severability. Nothing contained herein shall be constnred to require the
commission of any act contrary to law, and wherever there is any conflict between
any provisions contained herein and any present or future statute, law, ordinance,
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or regulation contrary to which the parties have no legal right to contract, the
latter shall prevail; but, the provision of this Agreement which is affected shall be
curtailed and limited only to the extent necessary to bring it within the
requirements of the law, and all other provisions of this Agreement shall remain
in full force.

I 1.3 Neutral Interpretation. This Agreement constitutes the product of negotiations
of the parties hereto and any enforcement hereof will be interpreted in a neutal
manner and not more strongly for or against any party based upon the source of
the drafumanship hereof.

11.4 Waiver. Failure of any party at any time to require performance of any provision
of this Agreement shall not limit the party's right to enforce the provision, nor
shall any waiver of any breach of any provision be a waiver of any succeeding
breach of the provision or a waiver of the provision itself or any other provision.

I1.5 Time. TIME IS OF THE ESSENCE with respect to the performance of the duties
and obligations of this Agreement.

11.6 Counterparts. This Agreement may be executed in several counterparts, each of
which shall be an original, but all of which shall constitute but one and the same
Agreement.

ll.7 Calculation of Time. All periods of time referred to herein shall include
Saturdays, Sundays, and legal holidays in the state of Oregon, except that if the
last day of any period falls on any Saturday, Sunday, or such holiday, the period
shall be extended to include the next day which is not a Saturday, Sunday, or such
holiday.

I1.8 Attorney Fees. If a suit, action, arbitration or other proceeding of any nature
whatsoever is instituted, or the services of an attomey are retained, to interpret or
enforce any provision of this Agreement or with respect to any dispute relating to
this Agreement, the prevailing party shall be entitled to recover from the losing
parly its attorney fees, paralegal fees, accountant fees, and other expert fees, and
all other fees, costs and expenses actually incurred and reasonably necessary in
connection therewith. In the event of suit, action,,arbitration or other proceeding,
the amount of fees shall be determined by the judge or arbitrator, shall include
fees and expenses incurred on any appeal or review, and shall be in addition to all
other amounts provided by law.

11.9 Successors and Assigns. All of the terms and provisions contained herein shall
inure to the benefit of and shall be binding upon the parties hereto and their
respective heirs, legal representatives, successors and assigns.

I I .10 No Assignment. This Agreement may not be assigned by operation of law or
otherwise. Any attempted assignment in violation hereof shall be null and void

o

o
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1 l.l i Schedule of Exhibits. The following exhibits are attached and incorporated
herein by reference:

o Exhibit Description

Multnomah County Ordinances Regarding Transient Lodging Tax
Multnomah County Ordinances Regarding Vehicle Rental Tax
Visitor Facilities lntergovernmental Agreement
Statement of Current Intent
Calculation of Amount of Civic Stadium Debt Service Derived
From East County Cities

ll.l2 Entire Agreement. This Agreement, the Memorandum of Understanding, and
the exhibits described in Section I1.11 constitute the entire agreement among the
parties, integrate all of the terms and conditions mentioned herein or incidental
hereto, and supersede all negotiations or previous agreements between the parties
or their predecessors in interest with respect to all or any part of the subject maffer
hereof.

This Agreement is executed as of the date year set forth below

VISITOR DEVELOPMENT FUND, INC., METRO, a Metropolitan Service District
an Oregon nonprofit corporation

O By: By:

Date

A
B
C
D
E

MULTNOMAH COITNTY, OREGON, A

Municipal Corporation

By:

Date:

By:

Date:
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ATTACHMENT E
Calculatlon of Amount of Clvlc Stadlum Debt Servlce Derlved from East County Cltles
I o

Formula
Values

Example
Galcutatlon

Calculation of Prlor Year Hotel/Motel Tax Gollectlons:
TotalAmount Collected from new 2.5% surcharge
Amount Collected within the East County Cities(1)
Percent of Hotel/Motel Revenues Collected Within East County Cities

Galculatlon of Ratlo of East County Hotel/Mote! Collectlons to Total Revenues for the Prlor
FiscalYear:
Total Hotel/Motel Tax Collections
Total Vehicle Rental Tax Collections
Total East County Cities Hotel/Motel Tax Collec{ions
East County Cities Hotel/Motel Tax Colleclions as a Percent of Total Revenues (2)

Catculatlon of Clvlc Stadlum Prlor Flscal Year Gontrlbutlon Attrlbutable to the East County
Cltles:
Civic Stadium Debt Service Payment
Civic Stadium Revenues Contributed to Civic Stadium Debt Service
Civic Stadium Debt Service Paid From Net Revenues
Civic Stadium Debt Service Contributed by the East County Cities (3)

Notes:
(1) The East County Cities include Fairview, Troutdale, Wood Village and Gresham.
(2) The derived factor "E" is used in subsequent calculations to determine the amount of Civic
Stadium contribution attributable to the East Coun$ Cities.
(3) Paid directly to the VDF from Net Civic Revenues, if available.

A
B

B/A

c
D
B

$5,000,000
$250,000

5.00%

$5,000,000
$3,000,000

$250,000
3.13%E=B/(C+D)

F
G
H

ExH

$3,000,000
$1,000,000
$2,000,000

$62,500',

o
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INTERGOVERNMENTAL AGREEMENT

This intergovernmental agreement (Agreement) is among the City of Portland (the City),
Multnomatr County (the County) and Mefro.

FINDINGS

a. The purpose of this intergovernmental agreement is to implement the understandings
among the parties contained in the September 14,1999, Memorandum of U-nderstanding. The
MOU included statements concerning the present intention of Meto, the City and the County to
not further increase the transient lodgings ta:r or vehicle rental tax beyond the rates provided for
herein. While not a legatly binding provision, Metro, ttre City and the County reaffirm those
provisions of the MOU.

b. ORS 190.010 authorizes the parties to enter intergovernmental agreements to carry out
their activities and functions.

c. All parties are authorized to promote the visitor industy and economic development
within their jurisdictions and to fund or operate facilities that attact visitors and support the arts
in the area.

d. The Oregon Convention Center is owned and operated by Metro. The Portland Center
for the Performing futs (PCPA) is owned by the City and operated by Metro. The Civic Stadium
is owned by the City and currently operated by Metro.

e. All parties have an interest in the maintenance and improvement of these regional visitor
facilities and in the visitor industry development in the Portland-Multnomatr Coutty area. The
parties have entered into this Agreement and the related agreerdents contemplated in the MOU
because the visitor development and spectator facility system is intertwined and the operation of
that system is critical to the continued production of revenue for the purposes defined herein. In
order for the improvements provided in this Agreement to function in an economically viable
manner, all of the items included require funding. The loss of funding for any item may threaten
the viability of all of the improvements.

f. The City is willing to issue bonds backed by its full faith and credit in order to obtain
favorable terms for the bonds on the condition that the County imposes and maintains new 2.5%
surcharges on its transient lodgings and vehicle rental ta:<es for the life of the bonds.

$
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g. The County is willing to impose and maintain the tar surcharges and intends that the new
2.5yo tax surcharges on transient lodging and vehicle rentals will only remain in effect as long as
necessaryt to pay or defease the Bonds issued under this Agreement.

h. The County is authorized by the County Charter and by Multnomah County Code
Sections I1.300 - I1.305 and I1.400 - 11.499 to pledge tax revenues from the Motor Vehicle
Rental Tax for Visitor Facilities and the Transient Lodging Tax for Visitor Facilities,
respectively, for bonds and other borrowings, including the City's Bonds as provided in ORS
288.594.

i. The Oregon Convention Center currently receives an allocation of a portion of the 3%
Multnomah County transient lodgings tax surcharge for operating support pursuant to
Multnomah County Code section 11.401(DX2Xa). These funds are restricted rrcttre only to be
used for support of the Oregon Convention Center and may not be used by Meho for other
purposes.

AGREEMENT

I. DEFINITIONS

A. Administrative Fee means County Trust Account fee. The fee is the County's
Indirect Flow Through Rate that is published annually in the County Indirect Cost Rates
and Countywide Cost Allocation Plan and charged to internal County accounts.

B. Bonds mean, collectively, the Civic Stadium Bonds, the Convention Center
Completion Bonds, and the PCPA Bonds.

C. Civic Stadium Bonds mean the bonds or other debt obligations issued by the City to
fund the Civic Stadium improvements in an amount not to exceed $33,000,000, and any
bonds issued to refund those bonds.

D. Convention Center Completion Bonds mean the bonds or other debt obligations
issued by the City to fund the Convention Center Completion Project in an amount not to
exceed $100,000,000, and any bonds issued to refund those bonds.

E. Convention Center Completion Project means the expansion of the Oregon
Convention Center facilities to include approximately 115,000 square feet of exhibit
space, a 35,000 squre foot ballroom,40 meeting rooms, 35,000 square feet of lobby
space, a 1350 space parking garage and l0 loading docks. The anticipated budget for the
project is $ 1 06,000,000.

F. CPI means the annual average percent change in the Portland-Salem OR-WA CPI-U,
as issued by the U.S. Department of Labor, Bureau of Labor Statistics, for the most
recent l2-month calendar year period, or a comparable measure of price change should
this index not be available.

G. East Countv Cities means Gresham, Troutdale, Fairview and Wood Village.

o
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H. Net Revenues mean the collections (including delinquent interest and penalties) from
the2.5Yo surcharge transient lodgings ta:( (MCC I1.401(E)), the collections (including
dolinquent interest and penalties) from the2.5Yo surcharge vehicle rental tax (MCC
11.301(C), and earnings on amounts in the VFTA, less amounts, if any, required to pay
debt service on the Regional Children's Campus Bonds or any Parity Obligations, and
less the Administative Fee.

I. OCC Operatine Deficit means the amount that the reasonable operating, capital repair
and maintenance costs of the Oregon Convention Center exceed the total of revenues
collected from the Convention Center and the 3oZ surcharge Transient Lodgings Tax
(MCC 11.401(D)) received by Mefro from the County for operation of the Convention
Center. Revenues collected from the Oregon Convention Center may be decreased by the
practice of providing discounts from standard rental charges and fees in order to attract
events that will have the intended effect of attracting additional visitors to the region
thereby increasing Net Revenues.

J. Reeional Children's Campus Bonds mean the County's Revenue Bonds, Series 1998

@egional Children's Campus,Inc.) that are dated October l, 1998.-

K. Paritv Oblieations mean (a) any County bonds or obligations in an aggregate
principal amount not to exceed $8,5000,000 that have a pledge of the motor vehicle rental
tax on a parity with the Regional Children's Campus Bonds; O) any obligations issued to
refund obligations described in clause (a) of this definition; and (c) any bonds or
obligations issued to refund Regional Children's Campus Bonds.

L. PCPA Bonds mean bonds or other debt obligations issued by the City to fund capital
improvements to the PCPA, in an amount not to exceed $2,100,000, and any bonds
issued to refund those bonds.

M. Visitors Facilities Trust Account (VFTA) means the County excise tax account
created by MCC I1.401(E) to receive and disburse Net Revenues as provided in this
Agreement.

N. Year One means fiscal year 2000-2001.

II. COUNTY OBLIGATIONS

A. County Ordinance MCC I1.401(E) effective April 1, 2000 imposes a
2.5% surcharge transient lodgings tax. The County will deposit the Net Revenues from
thrs2.5oh surcharge transient lodgings tax in the VFTA as provided in this Agreement
and Attachments A and B.

B. County Ordinance (MCC 11.301(C)) effective April l, 2000 imposes
a2.5o/o surcharge vehicle rental tax. The County will deposit the Net Revenues from this
2.5% surcharge vehicle rental ta>( in the VFTA as provided in this Agreement and
Attachment C.

o
C. Dedication of Net Revenues
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l. The County acknowledges that the City will issue Bonds backed by the City's
full faith and credit in reliance upon the County's 2.5% surcharge transient
lodgings tax and 2.5% surcharge vehicle rental tax, the County commitment to
deposit the Net Revenues in the VFTA, the continuation of these taxes, and the
payments from the VFTA to the City, or as directed by City, for repayment of the
Bonds as provided in this Agreement.

2. As authorized in ORS 288.594, the County pledges the Net Revenues for the
benefit of the City, Metro, the owners of the Bonds, and the Beneficiaries of the
VFTA as defined in section II.D.3 below. The pledge is valid and binding from
April l, 2000, and will remain in effect until the Bonds are fully paid. The Net
Revenues pledged are immediately subject to the lien of the pledge and that lien
is, and will remain, superior to other claims and liens, except the lien of the
Regional Children's Campus Bonds and any Parity Obligations. The County's
pledge is limited solely to the Net Revenues and is not a limited tax bond as that
term is defined in ORS Chapter 288.

3. The City may assign the County's pledge of the Net Revenues for the benefit
of the owners of the Bonds.

4. The parties acknowledge that the County has made a pledge of all the
revenues of its vehicle rental tax imposed by MCC I 1.301 for the Regional
Children's Campus Bonds and may make future pledges of those revenues for
any Parity Obligations. The parties further acknowledge that these pledges have
priority and that the County may retain the portion of the 2.5% surcharge vehicle
rental tax (MCC 11.301(C) required to pay debt service when due on those bonds
before the2.S%o surcharge vehicle rental tax revenues are deposited in the VFTA.
However, the parties expect that the l0% base vehicle rental ta:<es collected under
MCC 11.301(B) will be suffrcient to pay the Regional Children's Campus Bonds
and any Parity Obligations, and the County has agreed in section II.C.6(b) of this
Agreement to maintain base vehicle rental taxes that are sufficient to pay the
Regional Children's Campus Bonds and any Parity Obligations.

s

o
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5. The County may make further subordinate pledges of the 10% base vehicle
rental taxes collected under MCC I1.301(B). Until the Bonds are paid or
defeased, the County will not grant any additional liens on the Net Revenues,
except for any Parity Obligations.

6. The County has pledgedthe2.5%o surcharge transient lodgings tar and the
2.5% surcharge vehicle rental tax to pay the Bonds. ORS 288.594(2) (as amended
by the 1999 Regular Session of the Oregon Legislative Assembly) authorizes the
County to enter into covenants to impose rates and charges that generate pledged
revenues each year in amounts at least equal to the operations and maintenance
expenses ofthe system that produces the pledged revenues, plus debt service on
borrowings. The Convention Center, the PCPA, the Civic Stadium, and motor
vehicle rental facilities and transient lodging facilities within the County are all
part of a system that attracts visitors and supports arts and economic development
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in the area, and the County's2.5Yo surcharge transient lodgings tax and the2.5o/o
surcharge vehicle rental tax are part of the revenues of that system. Pursuant to
the authority of ORS 288.594(2), the County hereby agrees that it will:

a) maintain the2.5% surcharge tansient lodgings tax imposed under
MCC I1.401(E) and the 2.5% surcharge vehicle rental tax imposed under
MCC I1.301(C) in effect until the Bonds have been paid or the County
has transferred suffrcient funds to the City to defease the Bonds;

b) maintain a portion of its l0% base vehicle rental ta:r imposed by MCC
I 1.301(8) in effect at a rate that is sufficient to pay all debt service on the
Regional Children's Campus Bonds and any Parity Obligations when due,
until the Regional Children's Campus Bonds and any Farky Obligations
are paid or defeased.

D. Visitor Facilities Trust Account

l. The County has established a VFTA that is held separate from all other
County funds. The County is the Trustee.

2. The County will deposit the Net Revenues in the VFTA immediately upon
receip! and will disburse amounts in the VFTA only as provided in the
Agreement.

3. The Beneficiaries of the VFTA are:

a) The City of Portland,

b) The owners of the Bonds,

c) Metro,

d) Tri-Met, and

e) The Visitor Development Board, or its successor, as provided in
section V., below.

4. Each fiscat year, beginning in Year One and bontinuing until all Bonds are
paid or defeased, the County will apply funds in the VFTA solely for the
following purposes and in the following order of priority in accordance with the
payment provisions of subsection 7 of this section. The VFTA will not be
distributed pro rata.

a) First, to the City the amount necessary to pay scheduled debt service
on the Convention Center Completion Bonds (including any mandatory
sinking fund or redemption payments), and any amounts required to
reimburse the City for debt service it was required to pay from other
sources in previous fiscal years in which insufficient funds were available
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in the VFTA to pay debt service when due on the Convention Center
completion Bonds, and to Metro any amounts required to reimburse it for
amounts it was required to pay under section IV.C. of this Agreement.

b) Second, to the City the amount necessary to pay scheduled debt
service on the PCPA Bonds (including any mandatory sinking fund or
redemption payments), and any amounts required to reimburse the City for
debt service it was required to pay from other sources in previous fiscal
years in which insufficient frrnds were available in the VFTA to pay debt
service when due on the PCPA Bonds.

c) Third, to the City the arnount certified by the City as necessary after
application of available revenues from Civic Stadium, as established in
section III.F. below, to pay scheduled debt service on the Civic Stadium
Bonds (including any mandatory sinking fund or redemption payments),
and any amounts required to reimburse the City for debt service it was
required to pay from sowces other than Civic Stadium Revenues in
previous years in which insuffrcient funds were available in the VFTA to
pay debt service when due on the Civic Stadium Bonds.

d) FourtlU to Metro the amount of any projected OCC Operating Deficit
for that fiscal year, and amounts required to reimburse Metro for amounts
that would have been paid to Mefro under this subsection but not paid
because there were insuffrcient funds in the VFTA.

(l) During the fust six fiscal years, the total cumulative amount
paid to Meto under this subsection will not exceed $8,840,000;
these payments will be made according to the schedule attached as
Attachment D, as that Attachm,ent may be modified from time to
time by agreement of the City's chief financial officer, the
County's chief financial officer and Meto's chief financial officer

(2) For the seventh and subsequent fiscal years, the amount, if
any, of the projected OCC Operating Deficit will be established as
provided below.

(a) If the Metro Executive Offrcer determines that there
will b€ an OCC Operating Deficit, the Meto Executive
Offrcer may propose the allocation of additional funds in
the fiscal year budget the Metro Executive Officer
hansmits to the Metro Council. At the time of transmission
of the fiscal year budget the Metro Executive Officer will
notifr the City, County and the Visitor Development Fund
Board of the projected OCC Operating Deficit. Unless the
City, County or the Visitor Development Fund Board give
notice of objection within 60 days of the notice, the Metro
Council may thereafter adopt the proposed budget that

o
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includes an OCC Operating Deficit up to the amount
proposed by the Metro Executive Officer. If either the
City, acting through its City Commissioner in Charge; the
County acting through its Chair; or the Visitor
Development Funding Board, acting through a vote of its
authorized membership, objects to the proposed budget, the
matter will be referred to Dispute Resolution Committee.

O) If the proposed budget is approved in whole or in part
by the Dispute Resolution Committee, the objection will be
removed and the Meto Council may adopt a proposed
budget that includes the OCC Operating Deficit up to the
amount approved by the Dispute Resolution Committee.

(c) If this process has been followed, upon adoption by
the Meto Council of an annual budget that includes an
OCC Operating Deficit, the Metro Executive Officer may
transmit the adopted budget to the Cornty, who will pay
from the VFTA, as provided in section II.D.4.d) or h) of
this Agreement.

e) Fifth, to Tri-Met the amount of $300,000 per fiscal year, increased for
each fiscal year after Year One by the CPI, to be used to pay the costs
associated with the expansion of Fareless Square to the Lloyd Center Mar
station, plus any amount required to reimburse Tri-Met for costs up to
$300,000 plus CPI per fiscal year that Tri-Met was required to pay in
previous years in which insufficient funds were available in the VFTA to
pay to Tri-Met the amount it provided in this subsection.

0 Sixth, to the Visitor Development Board, or its successor as provided
in section V., below, to be deposited in the Visitor Development Fund, the
amount of $250,000 in Year One, the amount of $500,000 in the next
fiscal year of this Agreement, and the amount of $500,000 for each
subsequent fiscal year increased by the CPI.

g) Seventh, to Metro on behalf of the opbrator of PCPA, the amount of
$500,000 annually, increased for each year after Year One by the CPI.

h) Eighth, during the first six fiscal years of this Agreement, the amount
of any projected OCC Operating Deficit in excess of the amounts provided
in subsection d)(l), above, as determined pursuant to the procedure set
forth in subsection d(2) above.

i) Ninth, to create a revenue stabilization subaccotrnt (RSS). The amount
available because of a one year delay in the issuance of the Civic Stadium
Bonds to 2001, now anticipated to be approximately $3,000,000 (see

uo
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Attachment F, provided for illustrative purposes only and subject to
change), will be deposited in the RSS in Year One.

(1) The purposes of the RSS shall be to pay disbursements due in
futue years if Net Revenues are insufficient to pay all
disbursements required for subsections a) through h).

(2) Until one year before the first date on which Convention
Center Completion Bonds maturing more than 25 years after July
l, 2000, are subject to redemption, all Net Revenues remaining
after the deposits required by subsections a) through h) shall be
deposited in the RSS.

(3) Beginning one year before the first date on which convention
center completion Bonds mattuing more than 25 years after July
l, 2000, are subject to redemption, each year there will be retained
or deposited into the RSS an amount sufficient to make the balance
in the RSS equal to the sum of the amounts required to pay the
items in subsections e), 0, and g) for the then current fiscal year.

j) Tenth, beginning one year before the first date on which convention
center completion Bonds maturing more than 25 years after July 1,2000,
are subject to redemption, all Net Revenues which remain after the
payments and deposits described in subsections a) through i) have been
made and all amounts in the RSS above the amount defined in subsection
i)(3) above shall be transferred to the City to redeem or defease
convention center completion Bonds which mature more than 25 years
after July l, 2000, until an amount sufficient to redeem or defease all
Bonds which mature after July 1,2025, has been transferred to the city;

k) Eleventh, any arnounts, not paid or placed in a subaccount under
subsections a) through i), remaining in the VFTA at the end of each fiscal
year may be expended according to budgets proposed by the Visitor
Development Board.

l) Reimbursement amounts will be paid with interest. Reimbursement
payments will be made first toward those'amounts that have been
outstanding for the longest period.

m) lnterest on amounts to be paid under this section shall be at the Local
Government Invesfinent Pool Rate, determined as of the time of the
reimbursement, for the time period beginning on the first day of the fiscal
year following the date at which the payment requiring reimbursement
was made.

5. The County will maintain records regarding tax receipts and the calculation of
the VFTA revenues and make those records available to the City and the other
Beneficiaries upon request.

o
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6. Deposits to VFTA.

a) The County will deposit the Net Revenues resulting from the 2.5%
surcharge tansient lodgings tax in the VFTA immediately upon receipt.

b) The County will deposit the Net Revenues resulting from the 2.5%
surcharge vehicle rental tax in the VFTA immediately upon recaipt. The
County may retain the portion of the surcharge vehicle rental tax required
to pay debt service when due on the Regional Children's Campus Bonds
or any Parity Obligations before the vehicle rental tax revenues are
deposited in the VFTA.

7. Payment from the VFTA.

a) The County will establish sub-accounts for each ofthe Beneficiaries
and for the RSS as necessary to comply with the terms of this Agreement.

b) The County will make payments to the City at tho direction of the
City, to Meto quarterly, and to all other Beneficiaries at the end of each
fiscal year of the amounts in the sub-accounts described below.

c) At the end of each quarter, to the extent that Net Revenues are
available, and subject to subsection f), below, the County will:

(l) Deposit into the City's or Meho's sub-account the amount
necessary to reimburse either or both of them for any advances
made to pay debt service on the Bonds for any previous period. If
there are insuffrcient Net Revenues to reimburse both the City and
Metro, the longest standing reimbursement amount will be paid
first.

(2) Deposit into City's sub-account the amount required to make
up any deficiency in the deposit to the City's sub-account from the
previous quarter.

(3) Deposit into the City's sub-account one-half of the amount
certified by the City to be required to pay the curent semi-annual
debt service payment due on the Bonds.

(4) Deposit into the Metro sub-account the amount required to
reimburse Metro for any deficiency in the amount deposited in its
sub-account from any previous quarter(s).

(5) Deposit into the Metro sub-account the amount certified by
Metro as required to pay one quarter of the amount defined in
section II.D.4.d.
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(6) Deposit into the Tri-Met sub-account the amount required to
reimburse Tri-Met for any deficiencies in the amount deposited in
its sub-account from any previous fiscal year.

(7) Deposit the amounts provided in subsection D.4. e. through h.
of this section in the sub-accounts of the Beneficiaries in the order
of their priority provided in that subsection. Each sub-account will
be filled to the ma:rimum amount provided in subsection D.4. of
this section before the next sub-account receives funds.

(8) Deposit into the RSS the amount required by subsection
D.4.i) of this section.

(9) Deposit into the City's redemption sub-account the amount
described in subsection 4j) of this section.

(10) Deposit all remaining Net Revenues into the sub-account of
the Visitor Development Board.

d) If, in any quarter, the County has not received sufficient Net Revenues
to deposit into the City's or Meto's sub-accounts the amount required in
subsection c.(l) through c.(6) above, respectively, the County will first
transfer any funds available in the RSS to fill the City's and Metro's sub-
accounts for that quarter.

e) Il after the transfer(s) described in the subsection immediately above,
there are still insuffrcient funds to fill the City's and Metro's sub-accounts
for the quarter, the County will transfer funds that have been deposited in
the sub-accounts of the other Beneficiaries during that fiscal year, in
reverse order of deposit priority, to fill the City's and Metro's sub-
accounts for the quarter.

D If, at the end of the fiscal year, there are insufficient Net Revenues to
make the payments specified in subsection D.4.a. through h. of this
section, the County will transfer funds from the RSS to the extent
available to fill those accounts.

8. The powers and duties of County as the Trustee are as follows:

a) The County will make an annual accounting of the VFTA tmst and
make that accounting available for review by the City Auditor, the County
Auditor and the Metro Auditor.

b) The County will exercise the rights and powers vested in it by this
Agreement, and use the same degree of care and skill in as a prudent
person would exercise or use under the circumstances.

tl
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c) The County may rely upon any certificate from the City or Meto
reasonably believed by it to be genuine and correct, and reasonably
believed by it to have been signed or sent by the proper person or persons.

d) The County will not be answerable for other than its negligence or
willful misconduct in the performance of its powers and duties under this
Agreement.

e) The County will not be required to give any bond or surety in respect
of the execution of the trust created or the powers granted in this
Agreement.

0 This Agreement does not require the County to expend or risk itsowns
funds (other than the Net Revenues) or otherwise incur any financial
liability in the performance of any of its duties, or in the exercise of the
rights or powers, if the County has reasonable grounds for believing that
repayment of such funds, or in the alternative, indemnity satisfactory to it
against such expense, risk or liability, is not reasonably assured to it.

g) In addition to those required by in subsection 7 of this section, the
County may establish and maintain additional accounts or subaccounts
within the VFTA.

h) The County is authorized and directed to make disbursements from the
VFTA from time to time as provided herein. The County will keep and
maintain adequate records pertaining to the VFTA and all receipts and
disbursements pertaining thereto, and will furnish upon request periodic
statements to the Beneficiaries. County records relating to all income and
disbursements of the VFTA will be made available by the County at its
office during normal business hours to the Beneficiaries.

i) Any moneys held as part of the VFTA will be invested or reinvested
by the County in legally authorized investnents and administered
according to the County's investnent policy. All proceeds of such
investrnents will be deposited and become part of the VFTA.

j) The County will not take any action that would result in any of the tax
exempt Bonds becoming taxable.

M. OBLIGATIONS OF CITY

A. The City will issue limited tax revenue bonds, secured by the City's full faith and
credit and amortized over a period not to exceed 30 years, as follows:

l. The Convention Center Completion Bonds in an amount not to exceed
$100,000,000 to fund the Convention Center Completion Project, including the
costs ofissuance;
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2. The PCPA Bonds in an amount not to exceed $2,100,000 to fund capital
improvements to PCPA, including costs of issuance; and

3. The Civic Stadium Bonds in an amount not to exceed $33,000,000 to fund
improvements to Civic Stadium, including costs of issuance, however, the Civic
Stadium Bonds will not be issued by the City until the City has a binding
agreement with Portland Family Entertainment (PFE) or another party or an
adopted plan for renovation and future operation of Civic Stadium in accordance
with subsection F of this section.

B. The City's obligation to issue the Bonds is conditioned on the County's2.5Yo
surcharge transient lodgings tax and the2.5o/o surcharge vehicle rental tax, the creation of
the VFTA, and the County's dedication of the increased Net Revenues to the VFTA.

C. Any representations made by the City in connection with the issuance of the Bonds
that discuss or refer to projections of income to be raised by the tax increases or rental
income provided in this Agreement will make it clear that those projections were not
based upon and do not rely upon information provided by either thovehicle rental or the
transient lodgings indusfiry, except to the extent that the County tax records include such
information.

D. The City will provide the proceeds of the Convention Center Completion Bonds to
Metro, as those funds are necessary to pay for the Convention Center Completion Project.
The City and Metro will agree on procedures to transfer the proceeds.

E. The City will provide the proceeds of the PCPA Bonds to Metro, as those funds are
necessary to pay for the PCPA capital improvements. The City and Metro will agree on
procedures to tansfer the proceeds.

F. So iong as Civic Stadium Bonds are outstanding:

l. The City will dedicate to repayment of Civic Stadium Bonds the revenues
actually received from the annual license payment from the Civic Stadium, now
anticipated to be $908,000 per year beginning in fiscal year 2002-2003, increased
by 4% per year, or comparable altemative revenues from Civic Stadium.

2. If the currently anticipated agreement with PFE does not become final the
following shall apply:

a) Net Debt Service as used in this subsection 2 means the total amount
of annual debt service on the Civic Stadium Bonds less the amount of
revenues from Civic Stadium to be applied by the City to payment of that
debt service. This amount is shown, for illustrative purposes only and
subject to change, in Attachment F, column 13, which is calculated by
subtracting the amount of the annual license payment in column 14 from
the total projected debt service in column 15.
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b) If reasonable projections from another agreement or plan for the futue
operation of Civic Stadium indicate that the Net Debt Service will be
greater than the Net Debt Service under the currently anticipated
agreement with PFE, the amount of Net Revenues the City may receive
for payment of debt service on Civic Stadium Bonds will be limited to the
amount ofNet Debt Service it would have received under the projections
for the PFE agreement.

c) The City shall pay any difference between the Net Revenues received
for Civic Stadium debt service as set forttr in b) above and the required
debt service on the Civic Stadium Bonds from other Civic Stadium
revenues or other City funds.

d) The City will present to the County, Meto and the VDF Board, a cash
flow based on its intended financing and the agreement or plan.

e) Within 60 days after such presentation, ilY party may submit to
Dispute Resolution the question whether, after deducting the items
described in subsection I or 2 above, the remaining debt service on Civic
Stadium Bonds to be paid fromNet Revenues is significanfly greater than
it would have been under the currently anticipated agteement with PFE.

3. Civic Stadium Revenue.

a) The City will dedicate any excess Civic Stadium net revenues
(revenues received by the City from the operation of Civic Stadium, net of
debt service payments, if any, under subsection 2.c) above,-reasonable
operations and maintenance costs and reserves for operations and
maintenance costs, and in excess of those anticipated in column 14 of
Attachment F), to redeem the Civic Stadium Bonds before their maturity,
provided however, that if Civic Stadium is not operated by the County or
Meto, before using net Civic Stadium revenues to redeem Civic Stadium
Bonds in any year, the City will calculate and provide directly to the VDF
Board, to be used for visitor development projects that benefit the East
County Cities, the amount of any tansient lodgings tax the City estimates
to have been collected within the East County Cities in the prior fiscal that
was applied to pay debt service on CivicStadium Bonds.

b) If there are insufficient excess Civic Stadium net revenues to make the
payment to the VDF Board provided in subsection a) immediately above,
the City will, subject to appropriation by the City Council of legally
available funds, make that payment from other City revenues.

c) If the City makes the payment for the benefit of the East County Cities
from City revenues other than excess Civic Stadium net revenues, excess
Civic Stadium net revenues will be used to reimburse the City for those
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payments before they are used to redeem Civic Stadium Bonds before
their maturity.

4. The City will exercise due diligence to maximize the revenues received from
Civic Stadium operations.

5. The City will use any proceeds from a sale or partial sale of Civic Stadium to
repay any outstanding Civic Stadium Bonds.

G. The City will enter into an agreement with Tri-Met to support and provide $300,000
per year, adjusted annually for CPI, in frrnding for the extension of Fareless Square to the
Lloyd Center Max station.

H. The City will enter into an agreement with Metro to provide $600,000 per year,
adjusted arurually for CPI, to be used one-half for PCPA operations support and one-half
for PCPA capital support.

IV. METRO OBLIGATIONS.

A. Metro will manage the construction of the capital improvements made to the Oregon
Convention Center, including development of a capital budget.

l. Metro will enter a negotiated guaranteed maximum price contract for the
Convention Center Completion Project with a general contractor selected through
a competitive process. The guaranteed maximum price will not exceed
$106,000,000. Metro will limit overhead and administrative expenses charged to
the project to those amounts and items that would be allowed if the Convention
Center Completion bonds were voter approved general obligation bonds.

2. Metro will not authorize expenditures for'the Convention Center Completion
Project that exceed the capital budget of $106,000,000 plus earnings on proceeds.
In order to remain within that capital budget, Metro may have to delete items
from the project as currently planned.

3. Metro will contribute from Convention Center reserves an amount not less
than $5,000,000 to the cost of the Convention Center Completion Project.

B. Metro will manage the construction of the capital irriprorr"rn"nts to PCPA, including
development of a budget for the capital improvements. The budget for the capital
improvements to PCPA will not exceed the revenues available for PCPA from the PCPA
Bonds, and the $300,000 annual capital support provided by the City.

C. If revenues from the VFTA available to pay debt service on the Convention Center
Completion Bonds are insufficient to pay the debt service when due, Metro will make
available funds sufficient to pay any shortfall in the debt service in an amount not to
exceed the 3%o surcharge transient lodgings tax received by Metro (MCC I 1.401(D))
under its intergovernmental agreement with the County.

O

o

t4 o

I



o
D. Metro will not take any action that would result in the Convention Center Completion
Bonds or the PCPA Bonds becoming ta:rable. Metro will indemniff the City for any
costs incurred by the City from Metro action that makes the Convention Center
Completion Bonds or the PCPA Bonds taxable.

V. OTHERAGREEMENTS

A. The parties agree that if the taxes imposed by MCC I1.301(C) or I1.401(E) are
repealed or suspended before the issuance of any of the Bonds, or any of them, this
Agreement will be suspended. If this Agreement is suspended, the parties will meet to
use good faith efforts to either modiff or terminate this Agreement. If this Agreement is
terminated and there is any money in the VFTA, the County will pay the balance to
Metro for Oregon-eonvention Center operations.

B. The City, County and Metro will enter into a contract with the Visitor Development
Fund Board, or its successor, regarding:

1. the composition of the Board, the procedures for appointment, nomination
and confirmation of board members,

2. approval of the rules, policies and procedures of the Board,

3. approval ofthe budget adopted by the Board, and

4. review and audit of the expenditures of the Board.

C. The parties anticipate other documents will be required to carry out the entire project.
These documents are identified in Attachment E.

VI. DISPUTE RESOLUTION

A. If a dispute arises under this Agreement among the parties, any party may initiate the
following dispute resolution process :

l. The initiating party will give written notice tg (a) the City Commissioner in
Charge, (b) the Multnomah County Chair, (c) thb Metro Executive Officer and (d)
the VDF Board. The City Commissioner in Charge, the Multnomatr County Chair
and the Metro Executive Officer will be the Dispute Resolution Committee
(DRC). The notice will identiff the dispute for which the dispute process is
initiated.

2. Within 15 days of the notice, each party may submit a written statement to the
DRC stating the party's position on the dispute.
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3. Within 60 days of the notice, the DRC will decide on a resolution of the
dispute and notiff the parties of the resolution. Decisions of the DRC will be by
majority vote.

4. Decisions of the DRC are final. However, the DRC has no authority to
approve an amendment to this Agreement.

VII. TERMINATION AND REMEDIES

A. It is the intention of the parties to this Agreement that the County obligation to
provide Net Revenues for payment of the Civic Stadium Bonds and the PCPA Bonds will
end on July l, 2025, however, the Convention Center Completion Bonds may be
outstanding beyond that date. Therefore, this Agreement will terminate automatically on
the earliest of:

1. the date that all of the Bonds are paid or defeased;

2. July 1, 2025, if the Convention Center Completion Bonds have been paid or
defeased by that date; or

3. the date that the Convention Center Completion Bonds are paid or defeased if
that date is after July l, 2025.

B. Notwithstanding subsection A of this section, all taxes subject to this agreement that
are imposed but not collected by the County on the termination date will be Net
Revenues.

C. Before the termination date, this agreement may only be terminated by the agreement
in writing of all parties.

D. So long as Bonds are outstanding and this Agreement is in effect, the obligations of
the County to maintain the Net Revenues and transfer them to the City to pay the Bonds,
as provided in this Agreement, may not be terminated for any reason, including a breach
by any party of its obligations under this Agreement.

E. Upon termination of this Agreement, the County will terminate the taxes imposed by
MCC 1ll301(C) and 11.401(E). ,

VIII. GENERALPROVISIONS

A. Maintenance of Records. All parties will maintain records of payments made and
funds received under this Agreement and such records are subject to audit and inspection
by the other parties.

B. Notice. A notice or communication under this Agreement by a party will be deemed
received by the addressee on the earliest to occur ofi

l. The date the notice is hand delivered to the Notice Address of the addressee'
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2. If the notice is transmitted by telecopy or facsimile to the Fax number of the
addressee specified as part of its Notice Address, then:

a) If such notice is transmiffed during regular business hours (8:00 a.m.
to 5:00 p.m.) on a regular business day, then the notice will be deemed
delivered on the date it is transmitted; and

b) If the notice is not transmitted during regular business hours, then the
notice will be deemed delivered on the next regular business day.

c) If send to the Notice Address through the U.S. Postal Service, the
notice will be deemed delivered on the third regular business day
following the postmarked date.

3. The Notice Address of each party is:

Ciw of Portland
t tio s.w. 56 Avenue
Room 1250
Portland, Oregon 97204
Fax #: 823-5384
Attn: OFA Director

Multnomah CounW
1120 S.W. 5ft Avenue
Room 1430
Portland, Oregon 97204
Fax248-3292
Attn: Finance Director

Metro
600 N.E. Crrand Avenue
Portland, Oregon 97232
Fax797-1791
Attn: Chief Financial Offrcer

4. Any party may change its Notice Address by giving written notice of each of
the other parties.

C. Successors and Assigns. This Agreement will bind each party, its successors, assigns
and legal representatives. No party, under any condition, may voluntarily assign or
transfer it obligations to any third party. Any attempted assignment or transfer will be
void.

\\o
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D. Adherence to Law. The parties will adhere to all applicable federal and state laws in
all activities under this Agreement.

I
E. Waivers. No waiver made by a party with respect to performance, or the manner or
time of perforrnance, of any obligation of another party or any condition under this
Agreement will be considered a waiver of any other rights of the party making the waiver
or a waiver by any other party. No waiver by a party of any provision of this Agreement
will be of any force or effect unless in writing and no waiver shall be construed to be a
continuing waiver.

F. Time of the Essence. Time is of the essence of this Agreement.

G. Choice of Law and Forum. This Agreement will be constrgsd in accordance with the
laws of the State of Oregon and any action brought under this Agreement will be brought
in Multnomah County, Oregon.

H. Modification. This Agreement may only be modified by a writing signed by each of
the parties. No modification to any provision of this Agreement may be implied from
any course of performance, any acquiescence by any Party, any failure of any party to
object to another party's performance or failure to perform, or any failure or delay by any
party to enforce its rights.

I. Headines. Any titles of the sections of this Agreement are inserted for convenience
of reference only and will be disregarded in constnring or interpreting its provisions.
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J. Counterparts. This Agreement may be executed in counterparts, each feated as an
original, and the counterparts will constitute one document.

I
Dated this _day of

Approved as to form CITY OF PORTLAND

Linda Meng
Chief Deputy City Attomey

Mayor Vera Katz

Approved as to form MULTNOMAH COUNTY

2000

Thomas Sponsler
' County Counsel

Approved as to form

Beverly Stein
County Chair

o
METRO

Daniel B. Cooper
Metro Counsel

Mike Burton
Executive Officer
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.ATTACHMENT A"

VISITORS FACILITIES
I NTERGOVERN MENTAL AGREEMENT

[a1gient Lodging Tqx o
Tax Distribution Unincorporated Area:

Base Rate (County General Fund) (MCC 11.401 (B))
Surcharge rate for tourism (MCC 11.401 (C))
Surcharge (MCC 11.401 (D))
Surcharge ( Visitors Facilities Trust Account VFTA) (MCC 11.401 (E))
Total

Date Example:

Tax Rate
Percent
Of Total

43.48o/o
8.70o/o

26.O9o/o

2',t.74Yo
100.0%

5.0o/o

1.Oo/o

3.0%
2.5o/o

11.5o/o

Jul 30
Jul 30
Jul 30
Jul 30

Jul30 Received

Deposit to County General Fund ($10,000 x 43.48o/ol
Deposit to County General Fund ($10,000 x 8.70%)
Deposit to County Excise Tax Fund ($10,000 x 26.09%)
Deposit to County Excise Tax Fund ($10,000x21.74o/o\

Jul 30
Jul 30

Total Collected for VFTA
Deducl:
County Administration Fee (County Flow Through Rate)*
Deposit to VFTA (Transfer from Excise Tax Fund)

$ 10,000.00

O.7Oo/o

4,U7.83
869.57

2,608.70

$ 2,173.91

$ (15.22)
$ 2,158.70

$ 869.57
$ 2,608.70

_s_9,4?829_

$
$
$

Aug 5 Pay according to MCC 11.401 (C) (paid on the fifth working day following month of collection)
Aug 5 Pay according to MCC 11.401 (D) (2) (paid on the fifth working day following month of collection)

'1999/2000 rate is .7%. Funds charged as indirect charges

o

o

I

$ 2,173.91
$ 10,000.00

t



o
.ATTACHMENT B"

VISITORS FACILITIESI INTERGOVERNMENTALAGREEMENT
Transient Lodging Tax

Tax Distribution lncorporated Area:

Tax Rate
Percent
Of Totat

3.0o/o
2.50h

54.55%
15.450h
100.0%

-

5.50h

Date
Jul 30

Jul 30
Jul 30

$ 100,000.00

0.700/o

$ 54,545.45
$ 45,,154.55

-g-1w99-
$ 45,454.55

$ (318.18)jjgry-Jul 30
Jul 30

Deposit to County Excise Tax Fund ($100,000 x 26.09%)
Deposit to County Excise Tax Fund ($100,000 x 21 .74oh)

Total Collected for VFTA
Deduct:
County Administration Fee (Coun$ Flow Through Rate)'
Deposit to VFTA (fransfer from Excise Tax Fund)

Aug 5 Pay according to MCC 11.401 (D) (2) (paid on the fifth working day following month of colledion) $ 54,545.45

'199912000 rate is .007%. Funds charged as indirect charges

uo

o

Surcharge (MCC 11.401 (D))
Surcharge " Visitors Facilities Trust Account VFTA" ( MCC 1 1.401( E))
Total

t



.ATTACHMENT C'

VISITORS FACILITIES
INTERGOVERNMENTAL AGREEMENT

Vehicle RentalTax o
Tax Distribution:

Base Rate (Coun$ General Fund) (MCC 11.301 (B))
Sur Charge ( Visitors Facilities Trust Account VFTA) (MCC11.301 (C))
Total

Date Example:

Tax Rate
Percent
of

10.Oo/o

2.SYo
80.0%
20.0%

12.5o/o 100.0%

Jul30 Received

Jul 30 Deposit to County General Fund ($100,000 x 80%)

Jul30 Depositto County Excise Tax Fund ($100,000 x2O%)

$ 100,000.00

$ 80,000.00

$ 20,000.00

o.70%

$ 20,000.00
$ 100,000.00

$ (140.00)

_$_1e,860.00
Jul 30
Jul 30

Total Collected for VFTA
Deduct:
County Administration Fee (County Flow Through Rate)'
Deposit to VFTA (fransfer from Excise Tax Fund)

'1999/2000 rate is .7%. Funds charged as indirect charges

$

o

o

I

\



o
ATTACHMENT D

OCC OPERATING DEFICIT, FIRST SIX FISCAL YEARS

During the first six fiscal years, the OCC Operating Deficit payments will be made
according to the schedule below (IGA Section II, D, 4, d), (1)).

Fiscal Year Total Net Revenues

2000-01

200t-02
2002-03
2003-04
2004-0s
2005-06

$3,590,000

660,000

1,225,000

1,3 10p00
1,100,000

955.000

$8,840,000

o

o

$

I
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5

ATTACHMENT E

The docutnents that will implement the Memorandum of Understanding dated September 14,
1999, are: o
l. The Visitor Facilities Intergovernmental Agreement.

2. The County Ordinance to add Section I1.401(E) and make other amendments to its
transient lodgings tax.

3. The County Ordinance to add Section 11.301(C) and make other amendments to its
vehicle rental tax.

The Agreement between the governmental parties and the Visitor Development Board.

The Articles of Incorporation of the Visitor Development Board.

6. The intergovernmental agreement between the City and Metro regarding transfer of the
proceeds of the Convention Center Completion Bonds.

7. The intergovernmental agreement between the City and Metro regarding the City's
obligation to provide operating and capital support to PCPA.

8. The intergovernmental agreement between the City and Tri-Met regarding the extension
of Fareless Square to the Lloyd Center Max station. o9. The intergovernmental agreement between the County and Metro regarding County
support of the Oregon Convention Center.

10. The intergovernmental agreement between the City and County regarding collection of
the transient lodgings tax.

11. The intergovernmental agreement between PDC and Metro regarding PDC's contribution
of $5 million to the Convention Center improvements.

12. The amendment of the intergovemmental agreement between the City and Metro
regarding operation of Civic Stadium.

20
o

,)



ATTACHIJ:ENT F
VISITOR DEVELOPMENT INITIATIVE CASHFLOW PROJ ECTIONS

Dralt as of January 25'2000
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ls.uedJun 2000

Nct Artel
ConY.ntloll
C.nt rD.bt

llOU ftl: PCPA
C.ptt!l

tmptov.m.nt.
Dobt, lrucd
Jun.200t

N.t Alt.l
PCPA Dcbt

VALUES Tcrm Nlxcd Debl

SOURCE UULTCO MULICO tllr DlBySc.'
5.00r 0.7% fAX EXEUPT

2001 I -9O"/" 4,576,76 (228.837\ 2.887,@7 7,235,005 (50,645) 0 7,184,360 7 1

N2 2.n% 3.00c/" 5,656,858 282.843\ 2.985,453 8,3s9,468 (58,516 (3,sos,360) 4,391,591 (189,681)

2003 2.No/" 4.OOf/" 5.883.132 294.15/) 3,@7,159 9,676,134 (60,733 (3,6er.3@) 4,951,041 (189,681

2004 2.10% 5.00% 6.177.2e9 (308,86,1) 3,192,910 9,060,754 63,425) (3,884,360) 't (189,681

2005 2.n% 5.W/" 6,4t 6,153 e,, enn 3.301.084 9,462,930 66.241) (5,413,9r/) 3,982,712 189,681 3,793,031

2006 2.N/" 4.W" 6,745,599 387.280) 3.413,543 9,821,863 168,753) (6,118,9r/) 3,63t,132 189,681) 3,444,451

2007 2.n% 4.OO% 7.015.423 :q50,771) 3,529,883 10.194,{86 (71,361 (6.soi],92) 3,619,147 (189,681) 3.429.466

2008 2.n1, 4.@% 7.296.040 (3er,802) 3,635,728 10.566,967 7e oAr (6.883,977) 3,609,021 ('189,681 3,419,340

2.2Oo/ 4.W/" 7.*7.82 (379,e%) 3,744,800 10.953,288 76.673) u.278.9771 3,597,638 (189,681 3..107.957

2010 2.8Oo/" 4.@% 7,891,397 (394,s70 3,857,14 11,353,971 '79.478\ (7,688,9i.7 3,590,517 189.681) 3,400,836

201 1 3.W" 4.CoY" 8,207,053 410,3s 3.972,859 11,769,559 @2,*7\ (8,os8,sz) 3,588,195 189.681) 3,398,514

2012 3101" 4.N"/"
4.O0%

8,535,335 (85,404) (8,528,9r/)
(8,973,sr/)

3,586,231 189,681)
189,681)

3,396,550

2o14 3.50% 4.OOot
o,o/ o, r.ao
9.231.81E (461,591) 4,3/-1,2

--:t:
13,111,477 (91,780

lgrwr ers, . ,
p,428,9771 3,590,720 (189,681) 3.401.039

2015 3.7eh 4.OO% 9,@1.091 (€0,055) 4,471,87 13,592,524 95,148 (9.903,97l) 3,593,399 (189,681
12016 3.90o/" 4.@% 9,985,135 (4S19,25l) 4,605,632 14.09't,510 98,641) (10.383,9r/) 3,608,892 (189,681 1

2017 4.Otr/" 4.O@/" 10,384,540 (s19,27 4,7€,801 14.609,1 14 (10,8e1,92) 3,62,,873 (189,681

2018 4.@"h 4.O0/" 10,799,92 Eqo ooA 4,886,115 15,146,041 (l'.t.&3,977 3,636,041 3.446.360

2019 4.OU/" 4.Otr/" 11,2Q1,919 561,596 5,032,698 15,703,021 9.921) (11,9€,977 3.649.1?3 189.681 3.459,442

2020 4.OO% 4.Otr/" 11,661,195 (nd. nAn 5,18{t,679 't6,280,815 113,966) (12,/t98,977 3,667,872 3,478,191

20.21 4.W" 4.OC/" 12,14€,43 &7,42 5,339,190 16,880,211 8.161) (13,078,9r7 3,68[],072 189.681) 3,493,391

2022, 4.@% 4.OC/" 12,634,381 631,719 5,499,366 17,502,027 2..5141 (13,873,9r/ 3,505,536 3.505.536

NZs 4.W/" 4.W/" 13,139,756 (656,988 5,664,346 18,1't7,115 (14,493,9r/) 3,525,108
'3,526,108

20.24 4.W" 4.Wo 13,665,345 AP? 
'A7 5,83/,2n 18,816,356 (15,138,92) 3,545,664

fr2 4.AU/" 4.W/" 14,21 1,960 (710,598 6,009,305 19,510,667 (15,808,92) 3,545,116 116

2026 4.OU/o 4.W" 14,780,439 'r,1.o d, 6,t89,584 20,231,001 (4,608,97/ 15,480,407 15,480,407

2g27 4.W" 4.W/" 15,371,6s6 7An <ne 6.375.272 20,978,345 a a/e\ (4,608,9r/ 16.m.5N 16,m,,520
2028 4.@% 4.W" 15,986,522 799.326) 6,566.530 21,753,726 fi52,2761 (4,608,9r/) I te,s@,czs 16,992,473

202€ 4.OO% 4.OOy" 16.62s.983 831,299) 6,753,526 2i2,558,21O | (a,ooa,sn) 17,791,326 '17,791,326

2030 4.@"/" 4.OOy" 17.29l.O23 (864,ss1) 6,966,432 23,392,903 (163,750 I (4.608,92) 18,620,176 18,620,176

o o
,1F4. ,alay o R83,i.; PL.A l. R33, tAaAg0C o
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COUNcILOR ROD PARK
6OO NORTHEAST GRAND AVENUE

TEt 503 791-1547
PORTtAND, OREGON 97232 2736
F A X 501 197-1793

o

o

M erRo

February 28,2000

The Honorable Paul Thalhofer
Mayor, City of Troutdale
194 SE Kibling Ave.
Troutdale, OR 97060-2099

RE: Hotel/motel tax

Dear Mayor Thalhofer:

Attached please find an explanation of how the return of hotel/motel tax works for East
County cities, written by Metro's General Counsel Dan Cooper. Please refer to Section 3

(Civic Stadium Revenue) for specific information 
:.

Also enclosed is a copy of the Visitor Facilities Intergovemmental Agreement (IGA) and

the Visitor Development Fund Services Agreement (21231200 clean draft version).

Please do not hesitate to call me at 797-1547 if you have any questions or would like to
discuss the issue further.

Sincerely,

Rod Park
Metro Councilor
District One

RP:sm

Memo from Dan Cooper
212312000 Draft Visitor Development Fund Services Agreement
Visitor Facilities Intergovernmental Agreement

www metro-region.org
Rec.ytlcd popcr

o

Enclosed
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COUNCILON ROD PARK
6OO NORTHEAST GRAND AVENUE

TEt 503 797.1547
PORTLAND, OREGON 97232 2136
F A X 503 791-1793

M erno

February 28,2000

The Honorable Charles Becker
Mayor, City of Gresham
1333 NW Eastman Parkway
Gresham, OR 97030-3813

RE: Hotel/motel tax

Dear Mayor Becker:

Attached please find an explanation of how the return of hotel/motel tax works for East
County cities, written by Metro's General Counsel Dan Cooper. Please refer to Section 3

(Civic Stadium Revenue) for specific information.

Also enclosed is a copy of the Visitor Facilities Intergovemmental Agreement (lGA) and
the Visitor Development Fund Services Agreement (21231200 clean draft version).

Please do not hesitate to call me at 797-1547 if you have any questions or would like to
discuss the issue fuither.

Sincerely,

Rod Park
Metro Councilor
District One

RP:sm

Memo from Dan Cooper
212312000 Draft Visitor Development Fund Services Agreement
Visitor Facilities Intergovernmental Agreement

www. metro-reg io n.org
Rcc.ycletl paper
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Enclosed:



CouNCILOR ROD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLAND, OREGON 97232 2736
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o

M ETRO

February 28,2000

The Honorable Roger Vonderharr
Mayor, City of Fairview
P.O. Box 337
Fairview, OR 97024-0337

RE: Hotel/motel tax

Dear Mayor Vonderharr:

Attached please find an explanation of how the retum of hotel/motel tax works for East
County cities, written by Metro's General Counsel Dan Cooper. Please refer to Section 3
(Civic Stadium Revenue) for specific information.

Also enclosed is a copy of the Visitor Facilities Intergovernmental Agreement (IGA) and
the Visitor Development Fund Services Agreement (21231200 clean draft version).

Please do not hesitate to call me at 797-1547 if you have any questions or would like to
discuss the issue fuither.

Sincerely,

Rod Park
Metro Councilor
District One

RP:sm

Memo from Dan Cooper
212312000 Draft Visitor Development Fund Services Agreement
Visitor Facilities Intergovernmental A greement

www.metro-regron org
Rtc.yrlrl ptptr
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Enclosed:



CoUNCILOR ROD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLAND, OREGON 97232 2736
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o

o

M erno

February 28,2000

The Honorable Donald Robertson
Mayor, City of Wood Village
2055 NE 238fr Drive
Wood Village, OR 97060

RE: Hotel/motel tax

Dear Mayor Robertson:

Attached please find an explanation of how the return of hotel/motel tax works for East

County cities, written by Metro's General Counsel Dan Cooper. Please refer to Section 3

(Civic Stadium Revenue) for specific information'

Also enclosed is a copy of the Visitor Facilities Intergovemmental Agreement (lGA) and
the Visitor Development Fund Services Agreement (21231200 clean draft version)'

Please do not hesitate to call me at 797-1547 if you have any questions or would like to
discuss the issue further.

Sincerely,

Rod Park
Metro Councilor
District One

RP:sm

Memo from Dan Cooper
212312000 Draft Visitor Development Fund Services Agreement
Visitor Facilities Intergovernmental Agreement

www.metro-region org
Rccytlcd prptr
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Enclosed



CouNCILOn ROO PRRX
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547

M ETRO

May 23,2000

Mayor Charles Becker
City of Gresham
1333 NW Eastman Parkway
Gresham, Oregon 97030

RE: East County Tourism Marketing Study Task Force

PORTLAND, OREGON 97232 2716
F A X 503 797-r793

o

o

Dear

Attached is a copy the memo I presented outlining a process for development of a
marketing strategy for the tourism and hospitality industry of East Multnomah County.
As agreed upon at the last Four Cities Meeting, a private sector representative needs to be

appointed by each city to serye on the task force.

Members need to be appointed as quickly as possible, as this issue is time sensitive. We
will determine a day and time for the task force meetings soon, hopefully by mid-June.

As we discussed at the Four Cities Meeting, I will ask the Portland Oregon Visitors
Association (POVA) to solicit general marketing proposals for the task force to review
and discuss at its f,rrst meeting.

Thank you for your help in setting up this task force. I look forward to enabling a

marketing strategy for East Multnomah County that will showcase our area and benefit
all of East County.

Rod Park
Metro Councilor
District 1

RP:sm

www metro-reqron.org
Rtcytlcd papcr
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CoUNCILoR ROO PARX
6OO NORTHEAST GRANO AVENUE

TEL 503 797-1547

May 23,2000

Mayor Roger Vonderharr
City of Fairview
Post Office Box 337
Fairview, Oregon 97024-0337

RE: East County Tourism

PORTLAND, OREGON 97232 2736
t A x 503 797-r793

o
METRO

Muvyffin,

o

Dear

Attached is a copy the memo I presented outlining a process for development of a
marketing strategy for the tourism and hospitality industry of East Multnomah County.
As agreed upon at the last Four Cities Meeting, a private sector representative needs to be

appointed by each city to serve on the task force.

Members need to be appointed as quickly as possible, as this issue is time sensitive. We
will determine a day and time for the task force meetings soon, hopefully by mid-June.

As we discussed at the Four Cities Meeting, I will ask the Portland Oregon Visitors
Association (POVA) to solicit general marketing proposals for the task force to review
and discuss at its first meeting.

Thank you for your help in setting up this task force. I look forward to enabling a

marketing strategy for East Multnomah County that will showcase our area and benefit
all of East County.

Rod Park
Metro Councilor
District I

RP:sm

www. metro-reg ron.orq
Rccytltd ptpcr
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CouNCILon RoD PARK
6OO NORTHEAST GRAND AVENUE

TEt- 501191-1547
PORTLAND, OREGON 97232 2736
F A X 503 797-1793
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o

M ETRO
May 23,2000

Mayor Paul Thalhofer
City of Troutdale
104 SE Kibling Avenue
Troutdale, Oregon 97060

RE: East County T Study Task Force

DearVrg:tffi.
Attached is a copy the memo I presented outlining a process for development of a
marketing strategy for the tourism and hospitality industry of East Multnomah County.
As agreed upon at the last Four Cities Meeting, a private sector representative needs to be
appointed by each city to serve on the task force.

Members need to be appointed as quickly as possible, as this issue is time sensitive. We
will determine a day and time for the task force meetings soon, hopefully by mid-June.

As we discussed at the Four Cities Meeting, I will ask the Portland Oregon Visitors
Association (POVA) to solicit general marketing proposals for the task force to review
and discuss at its first meeting.

Thank you for your help in setting up this task force. I look forward to enabling a

marketing strategy for East Multnomah County that will showcase our area and benefit
all of East County.

Rod Park
Metro Councilor
District I

RP:sm

www.metro-re9ron org
Ret.ycltd paptr

o
Enclosure



COUNCILOR ROD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797-'t547
PORTLAND, OREGON 97232 2736
F A X 503 797-1793

o

o

May 23,2000

Mayor Donald Robertson
City of Wood Village
2055 NE 238n Drive
Wood Village, Oregon 97060

RE: East County Tourism Marketing Study Task Force

Dear MayofBeb'effi1on:-/-
Attached is a copy the memo I presented outlining a process for development of a
marketing strategy for the tourism and hospitality industry of East Multnomah County.
As agreed upon at the last Four Cities Meeting, a private sector representative needs to be

appointed by each city to serve on the task force.

Members need to be appointed as quickly as possible, as this issue is time sensitive. We
will determine a day and time for the task force meetings soon, hopefully by mid-June.

As we discussed at the Four Cities Meeting, I will ask the Portland Oregon Visitors
Association (POVA) to solicit general marketing proposals for the task force to review
and discuss at its first meeting.

Thank you for your help in setting up this task force. I look forward to enabling a

marketing strategy for East Multnomah County that will showcase our area and benefit
all of East County.

Sincerely,

Rod Park
Metro Councilor
District 1

RP:sm

www. metro- regron. orq
Rccycltl ptptr

o Enclosure

M erno

Dr-,



COUNCILOR ROD PARK

o

o

6OO NORTHEAST GRAND AVENUE
TEL s03 791-1547

M Erno
May 23,2000

Carol Nielsen-Hood
Gresham Area Chamber of Commerce
Post Office Box 1768
Gresham, Oregon 97030

RE: East County Tourism Marketing Study Task Force

PORTLAND, OREGON 97232 2736
F A X 503 797-1793

Nlts.,,+la6al UDear Ms

Attached is a copy of a letter I sent to each of the four cities that will be part of the East
County Marketing Study Task Force. Please search your ranks for members who would
be interested in serving on the task force, and submit their names to the applicable city
for appointment.

Members need to be appointed as quickly as possible, as this issue is time sensitive. We
will determine a day and time for the task force meetings soon, hopefully by mid-June.

As we discussed at the Four Cities Meeting, I will be asking the Portland Oregon Visitors
Association (POVA) to solicit general marketing proposals for the task force to review
and discuss at its first meeting.

Thank you for your help in setting up this task force. I look forward to helping form a

marketing strategy for East Multnomah County that will showcase our area and benefit
all of East County.

Sincerely,

Rod Park
Metro Councilor
District 1

RP:sm

www metro-regron.org
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6OO NORTHEAST GRAND AVENUE

TEL 503197-1547

M erRo

May 23,2000

Diane McKeel
Troutdale Area Chamber of Commerce
Post Office Box245
Troutdale, Oregon 97060

RE: East County Tourism Marketing Study Task Force

PORTLAND, OREGON 97232 2736
F A X 503 797-1793

oear@ Dr^;,.*

a

Attached is a copy of a letter I sent to each of the four cities that will be part of the East
County Marketing Study Task Force. Please search your ranks for members who would
be interested in serving on the task force, and submit their names to the applicable city
for appointment.

Members need to be appointed as quickly as possible, as this issue is time sensitive. We
will determine a day and time for the task force meetings soon, hopefully by mid-June.

As we discussed at the Four Cities Meeting, I will be asking the Portland Oregon Visitors
Association (POVA) to solicit general marketing proposals for the task force to review
and discuss at its first meeting.

Thank you for your help in setting up this task force. I look forward to helping form a

marketing strategy for East Multnomah County that will showcase our area and benefit
all of East County.

Sincerely

Rod Park
Metro Councilor
District I

RP:sm

www.metro-regron org
Rec.yclt,l ptpcr
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COuNCILOn ROO PRNr
6OO NORTHEAST GRAND AVENUE

TEL 503 797-',t547
PORTLAND, OREGON 97232 2736
F A X 503 797.1793
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o

M Erno
May 23,2000

Joe D'Alessandro
President and CEO
Portland Oregon Visitors Association
Two World Trade Center
26 Southwest Salmon
Portland, Oregon 97204-2399

RE: East County Tourism Marketing Study Task Force

DearMr. o'ffio_/
Attached is a copy of a letter I sent to each of the four cities and the tourism industry that
will be part of the East County Marketing Study Task Force. Would you, or someone on
your staff, be willing to serve on the task force as a technical resource? Your expertise in
tourism and hospitality industry would be invaluable to the success of the task force.

I have asked the members of the task force to appoint representatives as quickly as

possible. Meeting days and times should be established by mid-June. As we discussed at
the Four Cities Meeting, I hope you will be able to solicit general marketing proposals for
the task force to review and discuss at its first meeting.

Thank you for your help. I look forward to helping form a marketing strategy for East
Multnomah County that will showcase East County and benefit the entire region.

S

Rod Park
Metro Councilor
District I

RP:sm

www. metro-regton. or9
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CouNCILon RoD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 197-1547
PORTLAND, OREGON 97232 2736
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M erno
May 23, 2000

Court Carrier
Professional and Technical Advisor for
Hospitality and Tourism Management
Mt. Hood Community College
26000 SE Stark Street
Gresham, Oregon 97030

RE: East County T Study Task Force

DegtW-Wrer:

Attached is a copy of a letter I sent to each of the four cities and the tourism industry that
will be part of the East County Marketing Study Task Force. Would you, or someone on
your staff, be willing to serve on the task force as a technical resource? Your expertise in
tourism and hospitality industry would be invaluable to the success of the task force.

I have asked the members of the task force to appoint representatives as quickly as
possible. Meeting days and times should be established by mid-June.

Thank you for your help. I look forward to helping form a marketing strategy for East
Multnomah County that will showcase East County and benefit the entire region.

Sincerely,

Rod Park
Metro Councilor
District I

RP:sm

www metro-ae9ron or9

o
Ret.ycltl lttprr

Enclosure



COUNCILOR ROD PRRI<
6OO NORTHEA5T 6RAND AVENUE

TEL 503 797-1547

o

o Re:

M erRo

May 17,2000

From: Metro Councilor Rod Park

To: City of Fairview
City of Gresham
City ofTroutdale
City of Wood Village
East County Hotel/MoteVTourism Industry
Gresham Area Visitor Association
Gresham Area Chamber of Commerce
Troutdale fuea Chamber of Commerce

Thoughts on a Process for Development of a lvlarketing Strategy for the Tourism
and Hospitality Industry ofEast Multnomah County

Create a Task Force for the Following Purpose:
To Sotictt, Analysis and Recommend a Stuegtfromthe $fec'tedPrtvole Sector on a
Morketing Plai and Organizttional Straaurc to Promote the Tourism Industry in the
Cifi6 of East CountY

L Create a limited duretion East County Tourism Marketing Study Task Force
by requesting a privete sector rcprcsentative to 1erve from the following:

One appointmant frm eadr of the forn east county cities'
Orre appoinrnent frm Grestrm Arca Visita Associatim
ore appointrrent from the Grestram Area ctrambcr of commerce
One appointnent frqn flre Chamber porticr of the Trortdale Arca Chamber of
Commerce.
One appointnent frmr ffre Visitc putiqr of the Trorfdale Ar€a Chamb€r of Cmmerce
[h* rnuld create an I membr toskforce of prtv* sector lntercsts)

The Task Force may be assisted by a Technical Advismy Team oonsisting of the following:
One representative frm POVA
One represcntative frorr ML Hood Cmmuoity Collcge hoapitality program
Odrers as identified as noeded bythe Task Facc

www. me tro-reglon.org
/i r i.y r / r d p t p c r

o

I PORTLAND, OREGON 97232 2736
I rax 503 7e7-17sj



It

III.

IV

The Task Force will charged with the following:
L To solicit p.ofru"tr to develop a marketing sftt€S/ for fte east county tourisrn

indusfy.
2. To select a ProPoeal.
3. To assist in ttre cornplCion of the marketing study and business plan.

4. Upur ccnpleim of tre study, reconmend a U,"!1ry plaq frmding sor.Iro{s),
parh€rs and ur organizational structure which will best srpport the east county
visitu and hosPitatitY industrY'

o

Funding:
pOVA and the Eas Courty Task Force would strare equally in tre estimated cost of $10,000 -
$20,000 for the Marketingstdy. The Ea$ County Task Fcce share_t9 be derived ftom future

dollars from the ort *urity portion to the Visitor Dovelopment Fund from the newly enacted

Hotel/Motel Tax. Possibl" intoim funding sources will be nec€ssary as the Visitor Development

Fund has not been developed as of yet. Pcentially POVA or a city m cities in Ea$ Cor.mty Task

Force may be willing to advsnce the initial investment

Time of Completion:
Augusfi-Septomber 2000.

o

o



COUNCILoR RoD PARK
6OO NORTH€AST GRANO AVENUE

TEL 503 797-1547
PORTLAND, OREGON 97232 2736
F A X 503 797.1793

o

o

M ETRO
May 24,2000

Dave Baumann, Co-Chair
Gresham Area Visitors Association
938 SE Roberts
Gresham, Oregon 97080

RE: East County Tourism Marketing Study Task Force

DearMr. 8),16 Db-L-
Attached is a copy of a letter I sent to each of the four cities that will be part of the East
County Marketing Study Task Force. Please search your ranks for members who would
be interested in serving on the task force, and submit their names to the applicable city
for appointment.

Members need to be appointed as quickly as possible, as this issue is time sensitive. We
will determine a day and time for the task force meetings soon, hopefully by mid-June.

As we discussed at the Four Cities Meeting, I will be asking the Portland Oregon Visitors
Association (POVA) to solicit general marketing proposals for the task force to review
and discuss at its first meeting.

Thank you for your help in setting up this task force. I look forward to helping form a

marketing strategy for East Multnomah County that will showcase our area and benefit
all of East County.

Rod Park
Metro Councilor
District 1

RP:sm

cc: Andrew Bremner, Co-Chair

S
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COuNCILOR ROo PRnx
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLAND, OREGON 97232 2736
F A X 503 797-'.t793

o

o

M Erno

June 8, 2000

Mayor Roger Vonderharr
City of Fairview
Post Office Box 337
Fairview, Oregon 97024-0337

RE: East County Tourism Marketing Study Task Force

DearMayo rusnd6, ejr-
I am writing to follow up on the letter I sent May 23,2000, regarding appointments to the
task force. As agreed upon at the last Four Cities Meeting, a private sector representative
needs to be appointed by each city to serve on the task force.

Please let me know who you have appointed as soon as possible. We are hoping to
schedule the first task force meeting during the first week of July.

If I can be of any assistance, please call me at797-1547. I look forward to hearing from
you.

Rod
Metro Councilor
District 1

RP:sm

www metro-reglon.orq
Rrr.vclel prpcr

o



COUNCILOR ROD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLAND, OREGON 97232 2736
F A X 503 797-1193

o

o

June 8, 2000

Mayor Paul Thalhofer
City of Troutdale
104 Kibling Avenue
Troutdale, Oregon 97060

RE: East County T Study Task Force

Dear Ma

I am writing to follow up on the letter I sent May 23,2000, regarding appointments to the
task force. As agreed upon at the last Four Cities Meeting, a private sector representative
needs to be appointed by each city to serve on the task force.

Please let me know who you have appointed as soon as possible. We are hoping to
schedule the first task force meeting during the first week of July.

If I can be of any assistance, please call me at 797 -1541 . I look forward to hearing from
you.

Park
Metro Councilor
District I

RP:sm

www metro-region.org
Rrcytlcl prper
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COuNCILoR RoD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1541
PORTLAND, OREGON 97232 2736
F A X 503 797-r793

o

o

M ETRO

June 8,2000

Mayor Donald Robertson
City of Wood Village
2055 NE 238th Drive
Wood Village, Oregon 97060

o

RE: East County Tourism Marketing Study Task Force

Dear

I am writing to follow up on the letter I sent May 23,2000, regarding appointments to the
task force. As agreed upon at the last Four Cities Meeting, a private sector representative
needs to be appointed by each city to serve on the task force.

Please let me know who you have appointed as soon as possible. We are hoping to
schedule the first task force meeting during the first week of July.

If I can be of any assistance, please call me at 797 -1547. I look forward to hearing from
you.

Park
Metro Councilor
District I

RP:sm

www.metro-regron.org
Rcc.ytlr'l prptr



CouNCILon RoD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLANO, OREGON 97232 2736
F A X 503 797-1793

o

o

M etno

June 20, 2000

Jane Shaw
Political Economy Research Center
502 South 19ft Avenue, Suite 211
Bozeman, Montana 59718-6827

Dear Ms. Shaw:

Thank you for inviting me to participate in PERC's 2000 Conference on sprawl and smart
growth. I found the conference thought-provoking. It's always good to set back from the
details and look at the big picture of growth planning and the Portland metropolitan area
from an outsider's perspective.

The walk up to conference area was also a great reminder that I need to get in better
shape and work on my high-altitude conditioning!

Please feel free to call me at 503-797-1547 itI can be of any help in the future

Sincerel

Rod ark
Metro Councilor, District I
Chair, Growth Management Committee

RP:sm

www. metro-reg io n.o rg
Rrt.yclcl ptptr
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COUNCILOR ROD PARK
6OO NORTHEAST GRANO AVENUE

TEL 503 797-1547
PORTLAND, OREGON 91232 2736
F A X 503 797-1793

o

o

M ETRO
June 21, 2000

Carol Nielson-Hood
Executive Director
Gresham Area Chamber of Commerce
150 West Powell
Gresham, OR 97030

RE: East County Tourism Marketing Study Task Force

Dear Ms. Nielson-Hood:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, afternoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797-1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Rod Park
Metro Councilor
District 1

Attachment

www. metro-re9 ion.org
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COUNCILOR ROD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797.1547
PORTLAND, OREGON 97232 2736
FAX 503 797.1793

M ETRO
June 21, 2000

Bill Wean
Portland/Iairview RV Park
21401NE Sandy Blvd.
Fairview, OR 97024

RE: East County Tourism Marketing Study Task Force

Dear Mr. Wean:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, afternoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797-1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Park
Metro Councilor
District I

Attachment

www metro-regron.org
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CouNCILOR ROO PNRrc
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLAND, OREGON 97232 2736
F A X 503 791-1793

o

o

M erRo
June 21, 2000

David Baumann
Co-Chair
Gresham Area Visitors Association
938 SE Roberts
Gresham, OR 97080

RE: East County Tourism Marketing Study Task Force

Dear)Wanrr
Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, afternoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797'1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Rod Park
Metro Councilor
District I

Attachment

www. metro-region.or9
Rtcyclcd papcr
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CouNCrLoR Roo Pnnx
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLAND, OREGON 91232 2736
F A X 503 797-1793

o

o

M ETRO
June 21, 2000

Andrew Bremner
Co-Chair of GAVA
Mark Spencer Hotel
409 SW I lth
Portland, OR 97205

RE: East County Tourism Marketing Study Task Force

Dear Mr. Bremner:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, afternoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797'1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Sincerel

Park
Metro Councilor
District I

Attachment

www. metro- req ion. org
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o RP:sm

I



o

o

COU NCI LoR ROO PnR x
6OO NORTHEA5T GRAND AVENUE

TEL 503 797.1547
PORTLAND, OREGON 97232 2136
F A X 503 197-1793

M Erno
June 21, 2000

Hiroshi Morihara
Personal Group Inc.
500 SE Butler Rd.
Gresham, OR 97080

RE: East County Tourism Marketing Study Task Force

Dear Mr. Morihara:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, afternoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543,by fax at 797-1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Park
Metro Councilor
District 1

Attachment

www metro-region.org
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CouNCILoR ROD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLANO, OREGON 97232 2736
F A X 503 797-1193

o

o

M erno
June 21,2000

Raj Patel
Wood Village Travel Lodge
23705 NE Sandy Blvd.
Wood Village, OR 97060

RE: East County Tourism Marketing Study Task Force

Dear Mr. Patel:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, afternoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797-1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Rod
Metro Councilor
District 1

Attachment
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CouNCILoR ROD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797.1547
PORTLAND, OREGON 97232 2736
F A X 503 797-1793

o

o

M etno
June 21,2000

Bill Royston
Artistic Director
Mt. Hood Jazz Festival
408 SW 2nd Ave, Ste 214
Portland, OR 97204

RE: East County Tourism Marketing Study Task Force

Dear Mr. Royston:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, afternoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797-1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Park
Metro Councilor
District 1

Attachment

www melro-region org

o
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COUNCILON ROO PERX
5OO NORTHEAST GRAND AVENUE

TEt 503 797.1547
PORTLAND, OREGON 97232 2736
F A X 503 797-1793

M erno
June 21, 2000

Court Carrier
Professional & Technical Advisor of Hospitality & Tourism Management
Mt. Hood Community College
26000 SE Stark Street
Gresham, OR 97030

RE: East County Tourism Marketing Study Task Force

Dear Mr. Carrier:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, aftemoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797-1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Rod Park
Metro Councilor
District I

Attachment
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COuNCILOR ROO PRRX
6OO NORTHEAST GRAND AVENUE

TEL 503 797.1541
PORTLAND, OREGON 91232 2736
F A X 503 797-1793

M erno
June 21, 2000

Joe D'Alessandro
Executive and CEO, POVA
Three World Trade Center
26 SW Salmon
Portland, OR 97204

RE: East County Tourism Marketing Study Task Force

Dear Mr. D'Alessandro:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

ln order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, aftemoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797-1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Park
Metro Councilor
District 1

Attachment

www. metro-reg ion. org
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CouNCrLon Roo Panx
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLAND, OREGON 97232 2736
F A X 503 797.1793

o

o

M erRo
June 21, 2000

Kristine Gottsch
McMenamin's Edgefield
2126 SW Halsey
Troutdale, OR 97060

RE: East County Tourism Marketing Study Task Force

Dear Ms. Gottsch:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, afternoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797-1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Rod Park
Metro Councilor
District I

Attachment
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CouNCILoR Roo PnRx
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLANO, OREGON 97232 2736
F A X 503 797-1793

o

o

Merno
June 21, 2000

Diane McKeel
Executive Director
Troutdale Area Chamber of Commerce
P.O. Box 245
Troutdale, OR 97060

RE: East County Tourism Marketing Study Task Force

Dear Ms. McKeel:

Thank you for participating in the East County Tourism Marketing Study Task Force. I
am looking forward to our first meeting, which I hope to schedule during the first or
second week of July.

Attached is a roster of the Task Force members. We have an excellent group of people,
and I am excited about pooling our collective expertise to develop a marketing plan for
East Multnomah County.

In order to find a meeting time that works well for the most people, I would like to
conduct an informal survey of good times and days. Please contact my assistant, Suzanne
Myers, with your preferences: morning, afternoon or evening, and which days of the
week are generally best.

You may reach Suzanne by phone at797-1543, by fax at797-1793, or by e-mail at
"myerss@metro.dst.or.us". Thank you for your commitment to the Task Force. I look
forward to hearing from you.

Rod Park
Metro Councilor
District 1

Attachment

www. metro-region. org
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EAST COUNTY TOURSIM MARKETING STUDY TASK FORCE ROSTER
Updated : June 21,2000o

o

Mr. David Baumann (alternate)
Gresham Area Visitors Association
Yoshida's Fine Art Gallery
938 SE Roberts
Gresham, OR 97080
Phone: 503-667-2352
Fax: 503-667-6842
E-mail: info@
vosh idasfi neartsal lerv.cont

Mr. Andrew Bremner
Gresham Area Visitors Association
Mark Spencer Hotel
409 SW I lth
Portland, OR 97205
Phone: 503-224-3293
Fax: 503-761-2164
E-mail: mspencer@ipinc.net

Ms. Kristine Cottsch
McMenamin's Edgefield
2126 SW Halsey
Troutdale, OR 97060
Phone: 503-669-8610
Fax: 503-665-4209
E-mail: kistineg@
homcmenamin.com

Ms. Diane McKeel
Executive Director
Troutdale Area Chamber of
Commerce
PO Box 245
Troutdale, OR 97060
Phone: 503-669-74'73
Fax: 503-492-3613
E-mail: troutdale@
stateoforegon.com

Mr. Hiroshi Morihara
Personal Group Inc.
500 SE Butler Rd.
Gresham, OR 97080
Phone: 503-674-3222
Fax: 503-669-3512
E-mail: hiroslri(g)
pe rsimmortgolf.com

Ms. Carol Nielson-Hood
Executive Director
Gresham Area Chamber of
Commerce
150 West Powell
Gresham, OR 97030
Phone: 503-665-l l3l
Fax: 503-666-1041
E-mail:caro[@
gresharnchamber.orq

Mr. BillRoyston
Artistic Director
Mt. Hood Jazz Festival
408 SW 2'd Ave, Ste 214
Portland, OR 97204
Phone: 503-219-9833
Fax: 503-219-9174
E-mail: billroyston@
pgcketmail.com

Mr. Raj Patel
Wood Village Travel Lodge
23705 NE Sandy Blvd.
Wood Village, OR 97060
Phone: 503-666-6623
Fax: 503-661-1308

Mr. Bill Wean
Portlandffairview RV Park
21401 NE Sandy Blvd.
Fairview, OR 97024
Phone: 503-661-1047
Fax: 503-665-4643
E-mail : portlandrv@.aol.com

Technical Advisors

Mr. Court Carrier
Professional & Technical Advisor
Hospitality & Tourism
Management
Mt. Hood Community College
26000 SE Stark Street
Gresham, OR 97030
Phone: 503491-7486
Fax: 503-491-6007
E-mail: carrierc(g)tnltcc.cc.or. trs

Mr. Joe D'Alessandro
or POVA Rep.
President & CEO
Portland Oregon Visitors
Association
Three World Trade Center
26 SW Salmon
Portland, OR97204
Phone: 503-275-9797
Fax: 503-275-9284
E-mail: ioe(doova.com

o
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o

AGREEMENT

THIS AGREEMEIII, made and mtorod inro this I ? day of
,- fi'.k I = , , . 1999, by and betrreen ttro CrrYbFFOnrr,alfO, a municipat
oorpontioil of thc Statc of Onegoo, hcrcinaftcr rtfcnrd to a3 "tCity," and thc Portland
Orcgon Visitots Association, a non-profit Orcgon corporad.orl hcrcineftcr rcferrcd to as
'?ovA,'

WITNESSETII:
POVA is a non-profit corpmation organizcd fon thc pdmrry purpos€ of promotion,

soliciation, p(rcutEmc,lrq and servicc of cqrvention hsincss mdtquism for thc City of
Portlan$ and

WffiREAS, th€ City has determined that such serrrices of POVA ar.e in tlro public
intcrest and will bG for a publio prrposc for the benefft offre Oty aad that securing
cmneution and tourism br:sincss produccs rsvcnue for ttc Clty by incroasing business
liacosc fcc* hansicot todgitrgta:ccq and rwcnuc tothc Mcrnorial Cotisanm, Perfouning
Arts Carter, Civic StadiuaU and City-owned golf courscs; and

WHEREAS, convatlon brrsincss and tourism are substaadd coatributors to a
healthy comony in tho City; and

WIEREAS, in 1978. rcsidmts votodto auleod Scctim 1-ll3 of thc Chrftsr ofrho
City of htlaod to tdd e tarc of qo pcrcant (l7o) to tho Hotol/Motel Tax br tho
pnomClon of oOnr,reOdon rnd tanrlsm in tho City; ad

WEEREAE, thc aforccaid Chrtcr Amcndmcnt dircctr 6c City to ncgodato
cmhrots wlth a nmarofit ouposatim (s) cfroac pslmry lnrpGc drrring thctcrm of ttc
cootact fu &o prourotion, soticitatlon, proorrcmcog and smtoo of oovendqr and
tourism tnttc Clty; trrd

WEEREAS, PovA has beon rocourmondod by thc pcsms $$Joct to the 11x
impoocd pursnnt to such Cherter Amendmcnt as the nor.poofit conporinon to contnact
with the City for tho aforesaid puryoscs; and

o
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WIIEREAS, it has b€etr determinod that the City's goals for POVA arc to
maximize tte rctum to the local economy ofpublic opcndinrres for tourism and
convcntlons martedng; cnsurc thc bcnefis pf visitor expcnditurs and rcturn on
invesunent go to dl members of thc lndusty, including non-POVA menrbcrs, women and
minoritlcs; and to continuo !o iruprovc oustourer satisfaction with thc dclivcry of
govcrrnncnt supported programs.

NoW, TEEREFORE. in oonsideration ofthc promisos and correnants horcinafter
let fo,rth, the parties agrcc as follors:

CITY AGREES TO:

Pay to POVA for orclusive tse for the promotioq solicltation, procrtrerr1gnq
snd rcrtico of convendon business and touriem in the city, city re\rcnuc
from one pcrccnt (l W tax lncrcaso irtrpcod by lts ArtrEodmcot by
ortinanae No. [45932 to scction 6.04.020 oftho codo ofthc city of
Portl&4 lcss oost of adminis$ation and any rcftnds or wdits authorizod
by curlr Ordtnanco.

Pay finds from such tax incrsaso eaph clty of pqthnd accounting pqiod,
prwiding povA is not at tho drne of any such payment in dofault of any of
iA oUigrtions herqmdc.

Psovidc PovA with amtul rsvcoue projertiooe of mo poostrt (l vo')
IlotclrlvIotcl Tar

Providc I crty budga $afftidlm and tcchnicd advicc to froilitrte thc
prcprntion md naiutmanco of pogram hrdgcdog ud rcpo,rdng bV
POVA.

Conduct the performanco mcasuFcrs sct out to El&ibit A to dctormine the
€xtmt to whictr the city's goals for povA rro boing rcalizod.

couttnuc to rovidc, wi6tn ib rosourcc cepsbllity, adcqustc rcrviccs rnd
pcrsonnol to prourotc, solictT p(ocurc, and-sa$co convo"dm brulncss aud
totnisn' and to gubmit to council ftr approrral by tho lvlayor m hcr designoc
by July 3'1, 1999, and by July rgt in subscqgcnt ie* of fris agru*r*r,?
ann_u1t budgct and worlc progrtm br&o foflowins fiscat year whiotr
includcs goals, objectivcs, and spoclfic plogram activitrc.. submit aquandy report 0o crty council rogarding knpte*crrt"tton ofprogranr

I

2.

POVA AGREES TO:

3.

4.

t

2.

2

0

o
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o TgE PARTIES AGREE:

2.

activitlos, and on conracting goals and affirmailvo action hiring efforts.

Kc.p accurato rooords and apcoune of furds attocEtcd to it by thc city;
ke@ suoh accormts rnd records s@arate and idcndfrable ft,om all othcr
accounts; rnelrc sunh accounts and rpoorda awlleblo to tho city duriug
normal busincss horrs; submit to thc City Auditor txl or bcfor; octoucr ts
of eac.lr yoar of this Agreement an auditcd fimnsiet statemcst uftiatl
inoludes t9v4 ergcnditurcs of city fi,ods Ellocsrpd and paid to it during
thc preceding fiscat year; and on roqucst oftlre city, rubrrit suoh other
fonns al3 ar? regularly submittsdto i& Board ofDirocton.

Beoome ccrtified as an EEo Affirmative ActionEmployer as provided for
in chatre' 3;100 ofthc code of thc city of pordand-ano to msimain statns
as m EEo Affimativc Acdm Employer for &c duratim of tris Agrooment.
PoyA fir{her agr€os to_oonrplao an intcmat EBGAA implomeatfton plan
and submit the plan to tho City for ie rcvicw and commcnt.

R6pGt to council in April of eactr cortrsct yesr at a rogular council
session on contrrctporformanco includingtrc areas of brdga, work
prcqrarn imrtcurcotatio+ Mincity Buginccg gr$crprisEs &me)rcrnarc
Busincss Enterpriscs GBE) contrac,tiu& aod firrnuivs action.

3

5

Thst fimds nAA yrryrunt to thio AFe€mcot Sall bo ueod cxolrrsively fc tre
p,romodoa, soncitanoq proc,uremcnf rnd gcrrdcc of oounadon busincss
and torisu. hns|mt to scc'tior 7-l 13 of tho pqtlmd city chana, &c
conncll dirccils and povA ogrccs tbrt such activitiec shall-acuiwo i
rlason$lo bolanoe in ellocatim of city rsuclucs unoog visitor rcrioes,
tourism, and cowendon bruinoss.

Ih" Eq qf ttir Aerocnot shall bo for rhrco (3) ycan fiom July l, 1999 to
Juno 30, 2oo2rcoept-cltherpafiy may tamineti 0ris Agrocdl*t * niD6y(90) darrs' wrifion nodoc to thc othcr. In thc evont rhto Agromot is
tcrminrtod prlq to the opirUiom datq pa)'mcnt will bo r*d" for actvities
brrtgptgd hrough the cnd of the quarterly accor,nting pcriod in which the
Agmmcot ls tctminsod.

3

0

o
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o 3.

4.

PovA is angagcd as an indepcudcnt contractora'd will be n:sponsiblo forany fcderal" stat., and local t,."a and fccs appricable to palurenu
hereunda. PovA-is emproyces, and subcontactors, if.r,y,.r *t
employees of thc Citf. an! ary nor gligib_te fq any Ucricnt tlr."etrt 

" City,incldiag without limiation fodqal soci* socurity, hcalth bcocd6, 
- ---r'

wortors' compcnsation, unomplolment *mpcnsation and redrcmint
beoefits.

PovA shall hold haruless, defen4 and indemnifythe city and the city's
offioon, agcntr, and cqployeeo against all claims, dfinan&, *O artion ,tn{ts brought $.i*! any ofthern arising ftom povA,s work o. *i
subcontsstor'g work undcr thie Agrecmcnt

unlcss exompt undm oRs 656.027, povA shalt provido workors'
oo!trpcilation oovarago in accordanoo wl& oRs chrytcr 856, povA sbalt
prtovidc wortcrs' compcnsatiql oovoragp for alt subcontrrctorg or othr
persooE emrloyed h p€rfffining tho rcrvicds uodcr tho Agrlcmcat in
aocmdanco wirh oRs 656,001 to 656.794 either as: (a) "-*ier.ir**acmploycr fc o) a gclf,insurod cmptoyor as pro,vidcd-ty ons 6s6,407.
Evidcnoe of such coycragc shdl bc firod with 60 cfiy ind maintaincd for
thc duratiou of this Agrocxn€or pOVA agrccs to propcrly couplac Oe City
of Portlend's workcrs' compcosation haffircc a#;o.t*'prior to "
oommmoing wott undcr this fureomart. In &e ctrrrt rove tucs
ourployoes or subcotacton or othcr porsoos ia thc pcrfcmaam.of thts
Agr_Gemcot, POVA rgr!.' ro hold tarrrtegs, dofooA ird hdfirnt, t" Cf,yof Pqtlano iu officm, egponq rnd eoployoes iFhrt -y tiru66dily
bo impoeod m thcm or fc aay clairur ; d;nnds qftich rcsuh ftottr
PoYA'-s usr of cmployees or rubco&a6n or olterg IrGnrG!, includinghr nm limitcd to wcte*' ooarpcosdirm ctaim, -d 6 p.y auy a-ag;
uhich thc city rnay lnanr as a rcsult of such liabitity otd.r or dcnrands.

Thc clty of Pctland is coumitcdto takingrffinnatvc actim to encourago
aod lyilituo &c pardcipadon ofMBE on eity projoo. povA rgrr*;consldcr and utilizc ccltifiod MBE rubcontract&s in tr, pqccts. -
PovA may subconhact its wort undtr this AgecnilT in wholc or in part,
without fu rvrittEn apprwal oftho city. povA tnrlr r"+,iro *v
subooutractor-b_",E r, as to the pofd; subomhact"a tofulfiIt all
oblrgations of PovA as spooificd in this A€rccoEot In the svcrrt ofrubcontracting PovA shsfi rcmain obtigfi;d for full ffiotmanccheneunder, and 0re city shall incur no ob-rigrtion o&q-6rn rts obriErtions toPovA lrero.nder. povA agr'es drat irsubcontactors are emproyod ln the

5.

o

6.

7

4

U

o
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8.

9

pcrfonnsnc, of this Agreomeng povA and irc rubmntsactom are subJect totho rcquiremcnts and sanctions of oRS chaptcriso, wo*.o'
Compcnsation.

PovA shall not assigp this Agrocnrcn! lnrvholc or in parg or any d&t orobligptton hcrarndcr, without &o prior writrcn lm*nit ofthe city. - -'

Rosp-onsibility for rupcrnision and ovcrslgtrt of thc cootract will rest wtth
the office oftho Mayor, rvhilc responribility forpolicy rnatt€rs and finalcontact app,roval will rest with thc Mayor end clty councll.

?itp"to oiring *dT thls Agreemat shEll bc srbiha&d in portland,
orcgon" pursurnt tothc rules ofthc Amcdcsn ArtitradoaAssociafi;.

Soverebiltty; If any provision of this Agrpcmot is formd to bc iflegnl or
uncnfitrceablc, this Agtecurcnt nsverttrelcgs uhall rernrin tn full f"*; ;;cffecL and the provialon qhrll b€ sfriokcn.

10.

ll.

IN WTINESS WIIEREOF, thO Portland/Orcgon Visittrs Assooiation has cerrsodthiE Agrccmat to bc crccutod in by is officcrs, duly authorizod by its Board ofriplicatc
Pkecorsi andthe City of Portland has causcd this Agrccnrcnt to bc cxecutcd by itc Mayoro and Auditor, all on&e and yoat first nnitcn ptusuant to thc of Ordinanceday artrtrlty
No. e

PORII,AND OREGoN VIETTOruI
ASSOCIA'nON

CITY OT FORTI,AIITD

D'Alossm&o Vera l(atr
Dircctor [\,leyu, City of Portland

Auditc, City of pomtand

AS TO trORIU

A:FOVA-AORwtD

t
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o
To aid in assessitg POYA's ovcrall refiua on inveshd, povA.hrll proddcc aquartcdy rcport to thc Mayor thd incrrdes thc foltowiru'm*",ro*,

A)
rhc following cqqarion :

Total &$coditurc for Co"r@
l9r$95 Brro:
ADR-S85,00
,lylago Daily6pcndiru-C9t.96 (balod ont 993 numbcrs)
Toul Definitc Room Mghtr AoaiZS,OOO
Totrl PovA contrcooor S.los and service Budgct sr,496/63

POVA Gorb for 19!19-2tXr2:
1999-2000 29.521
200G2001 29.t:t
200lAo02 30.0:l

B)

Total elpcodinrcs for rr,i
tla m oascr thc cacact.Eorurt 

9f moa nrq[ rsvcuup gpocruorl is tmo,lm. h filotccirJo!, 60 Gn'at vlho will bc sftdoscd ror a catcuLdon oiro* nigpts timos ADR-

POVA Gorb for t99e-1002r

o

1999-2000
2000-2001
zwtaw2

l5:t
15.5:l
16.0:1

Onry^ITItr'IF. ryEf st8f. NnrttfREi.qr. Fynrrs,.T,ev tW qmtx.q8 (rr. ND

In odcr to gago industry arttrcnqs of and pardoipatio,n in, ROVa prcgnms, pOVAwill:

A) cordrEt a bieonial-surwy (iu erran numberod yoare) of tbo visitor lrdustry ro gagaknowlcdge aod enthuslasm for pOVA p*grrri.. afi.r, 13qil13 lhall bc included inProvA's q,artcrty loport to thc trl"y*, imiJla.ry orrowiog d;Ld;;of the suryey.
o
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o B) POVA will devcloplptogam to cnsu,p b.d rcprcsontrdoa firom Mulooroab,ctackarnas, ena we$in$Ji c,,nd* lo JorTuJtuo*os carcgmice:accommodatioqs' diuiag, tmDspoilatiorr,.tur.toJaxivitics, rsuil snd scrr/iccs.
c) PovA will dc'clop programs to i'surc broad ethnic divcrsity within its me*bcrship.
D) PovA wlll wort with thc suts utd Mrlbomab, trasin&on and crackamas counrics rodc{elop coopcrative madccdng rt t Si* rrd6gr._,

o

A)

B)

auooot{z0.wtD

coaduct at lesst 5 nrrtrcys pcr ycsr ofmoctiug plaanau, looal chapen of conraootion-gohg organizarions, *&oi dr*d;;; o$ge currom* catisfrction with rcgards toPTOVA'r performancc in assirting,h*;;
oooradn . 4,."y resurts m ; ;i,[Hr13$ltffi,lffi# ffintr:
condrrct bi.odtl survcys (9,"log erren numbqad yGar') of portlaod c.stomcrs andrlalcholdcrs (lncmbcts aod oon Lorrbets). ' -----' -- - J

c) PoVA'r h8iss dao will iDottdc pcrfor'ssrc€ rneesurcmcilt erd retum orrinrtfucot informadon tn rU progrur arcas.

A) Incrc8lc miTrig mernbeship ta PovA to cosup thu porlmd,g e&uic Ei'orityinduuriec aod organizationr io tapg.a iDlo rhc ,ocd t dm *d;;;t" idusty.
B) &oyidodrcafiouroepotmidos b porrrrrd,rcthnic mtnutty mntcnrr i!&Ghoryitslityhduilry (o.g., scholarshtp or imar*tp;ilffi;-
g) 

ffi#ffi to thc ci9 ddrilhg its Fusr.r. iD GrcdiDg rnd rnoorporaung

D) PovA wiu rubcontrast with @v.sN to hot.m+e{porttaod,c nur&cdrrrg aadeontkdng of etrnic Einority oonvcotioar;t"d;To rhis co4 povA will do ttcbltoiling:

I) PovA ud @l/sl{ should ncgotiare clor porformrnoc moasu* based onOO/SMr ebitity to troduoo r!8ults.

ffiTffill collaborate orr a worls plan targcnod at mmting thc city,s

o
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o
ORDINANCE No. 17 8 48 Z
Authorizc 8n agroement with thc porttand orcgon vrsitors Association r wirivc theprovisions of citv code chaprer 5.68, ana proviJf6;;;yrrr""r (ordinancc)

Thc Clty of Porttend orddnr:

Seetlon t' The Councit lindst

I, CitV Chartcr Scction 7-l l0 directe tho City to ncgotiate contras6 with a non-profltcorryrdgG) urr$se trimary purposc is tlro p.rrotiorr, *ii"i"tr" pr**, dservicp of convention b,sincss urd to,rism in thc city. '---a 7

2' The promodon of convcntion brslncss and touisur ls a highly spooialircd scrviccroguiting cxpcrtirc rnd the confidcncc of prrticipating locat brsincss.

)' PovA hrs dernonsheted its o<pcrtiso thrcugh prior conrads with thc city,authorized bv ordinances Nos. tiqlzo,lsgl2l, tczt+1, ressil-ang l7ogl7.
4' PovA hrs a unique position as-i prornotcr of conrrcution buslnoss and toruisrr asdcrnoostratcd by the numbg of local bustncsses rh* ero its mcmbe..
5' PovA has bean recpmmcn<lod b1 thc pcrcons sr$jeot o thc tax lqposcd as the non-prcfit corporarron to contract wtttr tuici y ro, tll;;-td;6;*.

. .' 6'lf#ffiffi,ffi.l!ffiJ*ffiffi#pfffit:i
of Portland and is, thoreforc, qrutificd to conkaot *itl th"-dt6, *r. aforcsaid
Putpo8e9,

7 ' That coarirterablc ddidond. tinT and Gnpcrditurc of firndr would bc DCIadod if othcrfirarsrrtrc roquird to dovolop oe expcitiso-"*"r*ry for this $orl$ which povA&Gadvlfrs !v y{* of pcrvious *orl oo trra proicci &6;ty, chrptcr 5.68of rhc Clty Codc rhould bc uraived. '--- '--t--' Yv'-! rqsJ

NOW, thc Councll dlrcctr:

Thc Mayor urd tho tA,udltor are hereby authoriad b o(ocuto an agrccrncnt wlthPOlA.gfisfantiatly ln accorrdancc wittr ttre Or- oiegfi*rt anached as ExhibltI to this Ordinancc.

o

a.

b' ThG ll8!ry and Auditor alo authorlzed to draw rnd dclincr wr,ltrutr, olurgcabte to' 
thc (kinrrcndon ,'d ro'rism Furd, ccntor coac 2sirir ro.

c. Thc provislons ofCity Codo Chaptcr 5.6g arc waived.

Pacccd by thc counclr, JUil 0 2 l9$l
Irlayor Katz
Andrer Haruyama
5/30/ae

Audltor of the Citvw'fa/W:/
Gety Blaehcr

of Portldnd

o
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COUNCILOR ROD PARK
6OO NORTHEAST GRAND AVENUE

TEL 503 797-1547
PORTLAND, OREGON 91232 2736
F A X 503 797-1193

o

o

M erRo
October 23,2000

Joe D'Alessandro
President and CEO
POVA
Two World Trade Center
26 SW Salmon
Portland, Oregon 97204

-/--Dear MnDJAl6sandro

Thank you for the to the POVA Airlift dinner on Saturday. Joy and I
had a wonderful time. The entertainment was excellent as usual, like last year.
This is one of the few events that she actually enjoys attending with me, so thank
you. (Thirty years of interacting with the public in the school system as a teacher
and an administrator has turned her into more of a recluse in her retirement!)

I was glad to help out with Jacqueline Mongold from the NRA. I asked her some
questions about the history of their conventions which she answered well. She
was probing me on how I thought the Portland area would respond to a NRA
convention. I think I gave her the reassurance she was seeking as an elected and
as a user of OCC. Her parting remark was that she wanted to hold the 2005-06
event in Portland. Let's hope that ballot measure 93 goes down so her board will
be free to vote in favor of her recommendation next February.

Just so you know, you're going to start owing me again soon, but for the moment,
you're off the hook.

Congratulations on a successful event. Let me know if I can help in any way in
the future.

Park
Metro Councilor
District 1

www metro regron.org
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