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PROJECT }IEETING UIIIUTES

(hrr Job No. 9214

Meeting No:
Date:
Location:
Attendees:

Berlt Stevenson
Jim Goddard
Debble Palermini
Bob Thompson
Paul Thlum
Don Nail
Cade Lawrence
I,layne Drinkward

Metro
Metro
Metro
Thompson Valvoda & Associates
Thompson Vaivoda & Associates
Hoffnan Construction Company
Hoffman Constructlon ComPanY
Hoffman Constructlon Company

4-1-0

4-1-1

ACTION ITE{S

Buildtng Address: TVA questioned whether Metro wanted to leave
the project address as 524 NE Grand Avenue, or have lt revised to
a simplified address number. Metro will review and get with the
Clty about revising the address.

Actlon: Metro
Date: January 23, 1992

4-l-2 Brlck Medalllon: TVA questioned whether it wouLd be feasible to
save the cast medallions located ln the brlck. HCCO voiced
concern that it could slow down mass demolltlon but w111 revlew
further. Metro w111 check wLth the brlck apprentlce program to
see lf they would remove the unlts.

4
January 16, L992
TVA 0ffice

Act lon:
Date:

Merro/HCCo
January 23, 1992
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,/ 4-1-3 l.Iood Floor Refinlsh: TVA tabled a sample of the wood floor
at the Sears Building and hlghly recommende d a cl-oserexlsting

look at
with a
salvaged.

Action:
Date:

trying to salvage/reflnish the flooring. HCCO will get
local wood artisan to determine whether the wood could be

The wood fl-ooring is presently covered with VAT.

HCCO
January 23, 1992

should be initiated. Metro authorized the deslgn/build team to
add the alternate area and to include the Kiddleson traffic rePort
ln the change order. HCCO will get a change order submitted to
Metro for the previously dlscussed issues.

Actlon: HCCO
Date: January 23, 1992

Dlscu99

4-1-5 P Structural Desi Metro explalned they would like to see
the des lld team start looking at the redes lgn of the parking
Eara1e. TVA and HCCO questloned what type of retrofit Metro l^7as

iooking to receive. Metro will review thelr needs further and get
back with the deslgn/bui1d team.

Action: Metro
Date: January 23, L992

4-2-O

2-2-2

RESOLVED ITEMS

4-L-4 Change Order Work:
alternate area was ac

TVA questioned whether the pLaza level
tuaIly going to proceed and if a change order

1992

19922 HCCO acknowledged recelving the lnitial

Dernolition Drawlngs: TVA explained that they will be issuing
ffi Drawings by January 3, 1992 and the Exterior
Non-Structural Drawings by January 15, L992. HCCO and TVA will
pursue dernolltion permits as the documents become available.

Action:
Date:

TVA/HCCO
January 3,

As of January 9,
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Demolition Drawlngs on Ll3l92 and IICCO obtained the permit on
Lt8lgz. TVA reported they are stlll on schedule to issue the
Exterior Demolitlon Drawings by 1/L5192.
As of Janua rv 16, L9922 HCCO reported recelving the exterlor

TVA and w111 subnit for a permit thlsnon-structural drawings from
week.

3-2-4 Site Survey: TVA requested a survey of the Sears slte so they can
proceed full speed with the civi 1 documents. Metro explained they

will issue to HCCO forhave an OTAK survey of the slte and
dlstribution.
Action: Metro
Date: January 13,

4-3-0

,/ 1-3-l

TVA for their use.

TINRESOLVED ITE}IS

Recycllng Program: Metro emphaslzed lt would be prudent for HCCO

As of Janua 16

to be very sensitive
Metro tabled a prelimina

Action: HCCO
Date: January 2,

Metro is pursuing a grant
highly vislble recycling Pro
expedite lssuance of their rec
Metrors poten
As of Janua

tLal pr

L992

19922 IICC0 received the survey and issued to

about recycl-ing materlals on the project.
ry estlmate (attachments, Fig. /11 and /i2)

1992

from which they will be financing a
gram for the project. HCCO wil-l
ycling program for lnterfacLng wlth

concernlng recycling for IICCOrs review. HCCO requested Metro not
start removal of any potential materials for recycling until HCCO

has defined the design further and how materlals will be reused
with the deslgn. HCCO wtll review the project recycling needs and
produce a program for recycling.

As of January 2, 19922 Same as above.
As of January 9, 19922 Metro exPlaine d the recycling divlsion of

t6
ogram.

lgg2: Metro (Jln Goddard) explained l"letrors
expectations on the recycle Program (constructlon demolltion, new
material speciflcations, tenant user recyc ling, publicity) for the
project. Metro and HCCO scheduled a more detailed recycling
meeting to occur on I/21192 at 2:00 pn. HCCO explalned how their

havlng subcontractors
s of work. HCCO wtllprellmlnary Program was being steered toward

review the recycllng potential ln their area
continue to push ahead on their Program.
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/
1-3-3 Hazardous Waste: Metro explained there are several areas of

hazardous materlals on the project whlch wil-I need to be addres-
sed. The main areas are as follow: a) Roof insulation; bl-JAT
floorl-ng; c) light ballasts; and d) uriscellaneous asbestos at
plping, etc. The oil storage tank is being removed by PDI Pres-
ently. Metro requested HCCO do an estlmate on removal of the VAT
and roof insulation based on a normal non-hazardous demolition.
HCCO w111 put the estlmates together but requested a copy of the
asbestos survey. Metro wil-1- get HCCO a coPy.

Action: HCCO/Metro
Date: January 2, 1992

As of January 2, 1992: Metro explained that it is critlcal they
recelve HCCOTs pricing for demolitlon without asbestos so they can
determine the premium costs. HCCO will review the original
estimate and get back with Metro on base dernolition costs. Metro
will check with PDI on the actual scope of transite piping.
4s of Jarrrrary 9, 1992: HCCO submitted the prlclng information to
Metro and they cane up wlth a tentative agreement on how to
proceed with PDI on the asbestos lssue. PDI will have their
subcontractor proceed with mlscellaneous asbestos removal and HCCO

w111 provide several workers to complete selective demolition for
the asbestos program. Metro and PDI also agreed to obtain
addltional VCT denolitlon prlces prlor to settllng that issue.
As of January 16, L992t Metro explalned they are still pushing on
PDI to get the asbestos removal subcontract awarded. Upon the
asbestos work belng awarded, HCC0 will meet with the asbestos
subcontractor and create a work schedul-e.

v" r-3-4 Marblecrete Test Results: HCCO questloned whether the exterior
marblecrete panels contain any asbestos. Metro explained a
detailed testlng by PDI lndicated the panels were not a uaterlal
requirlng hazardous denolition methods. Metro w111 get HCCO a
copy of the PDI test results.

.a
?eP

Actlon:
Date:

Metro
January 2, 1992

As of January 2 , 1992: Metro distributed a copy of marblecrete
final tests (Attachment Flg. lfl) which showed there was no signif-
icant asbestos in the marblecrete. HCCO is stlll revlewing how
marbl-ecrete ls to be removed. (Note: A formal wrltten notice
should be i.ssued stating that marblecrete can be removed by mass
demolition methods.)
Ae__rt _ Jgngg.L 9, 1992: HCCO explalned the asbestos reports did
not speclfically state the rnarblecrete panels could be renoved by
mass demolltion procedures. HCCO requested such a report/letter

@toolt'
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prior to starting the exterior demolition. Metro agreed to get
IICCO such a letter.
As of Janua 16 1992 : Metro explained they have a letter from

be removed by massPDI whlch states the marblecrete can
denolltion. Metro will forward to HCCo.

1-3-6 Minority Participation: Metro voiced concern about HCCO being

minority participation issue.

Acti-on: HCCO
Date: January 2, 1992

As of January 2, L9922 HCCO explained that they are still review-
clpatlon issue and hope to have resolutionlng the minoritY Parti

by next week.
As of January g, L9922 HCCO explained they net with several
unions on the issue of minor ity partlclpatlon and how to actually
lncrease the quantity of minority fleld workers. Metro will issue
HCCO a list of potential mlnority subcontractors and HCCO will be
sure these subcontractors are glven every chance to bid the
various work. HCCO will continue to work directly with the unions
on minority hiring.
As of January 16, 19922 HCCO and Metro explained they held a

grouPs on 1/14192 and were stl1l in the
pro"""i of developlng the program. One idea presented during the
meetlng would be to set up a job lnformation shack on the project
so any lndividuals Looking for work could refer to it'

t-3-7 Best Locks: Metro explalned they desired Best locks on the

proactive in creatlng minoritY
acknowledged the imPortance of
pation and will proceed accord

project even
at the RFP r

participation on the project. HCCO

being actlve with minorlty partici-
lngly. HCCO will report back on the

though the RFP did not call for them. HCCO will look
equlrements and write the hardware bid proposal such

that competltion can stl1I be present.

Action: HCCO
Date: January 1, 1992

As of JanuarY 2 , 1992: TVA acknow ledged that theY w111 need to
wrlte the hardware lock speciflcation around Best l-ocks. Metro
explained that there are other hardware requlrements they may need
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and they will submit further lnformation which TVA can include in
the specifications.
As of January 9, L9922 Metro is reviewing hardware requireuents
ana wiff issue further information over the next few weeks. TVA
will follow the team proposal description on the security system
design.
As of January 16, 1992: Same as above.

2-3-4

Action: Metro
Date: January 9, L992

As of Janua 9 1992: Metro explained they would need a 25rx65r'
qual areas. TVAopening with that opening dlvlded into three (3) e

will review locating the chute adjacent to the freight elevator
and they will issue a cross section of the chute for HCCO to
budget price. Metro reported there would be no compactor or
bailer.
As of January 16, L9922 TVA explained they are stil1 in the
process of interfacing with the existing elevator interface and
w111 lssue a sectlon of the chute once those details are worked
out.

3 - z+' d cHoTu-t 6' xz' 61a61zour

/ 2-3-5 PP&L Energy Analysis: Metro reported they have a meeting with
Glumac January 10, 1992 at 10:00 at Glumacrs office to review the
PP&L energy analysJ.s lssues. Any partles lnterested w111 attend
the meetlng.

Action: Metro
Date: January 10, 1992

As of Janua 9 19922 Both HCCO and TVA reported they w111 be
attending e1 I 92 energy study meeting.
As of January 16, 19922 A11 parties attended the energY study
meeting wlth PP&L and Glumac on lll0l92. As a result of the
meeting, Glumac is to issue a list of design items for HCCO to
prlce so the prlcing can be incorporated lnto Ehe energy study
model.

Recvcling Chutes/Garbage Containers: TVA questioned the status of
Metro coming up with a size for the recycling chute and dumpster
box. Metro explained they have been pursuing a final decision and
w111 now expedite a decision to Prevent schedule delays.
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t/ t-t-t

Action: TVA
Date: JanuarY 16, 1992

L9922As of Janua 16
document and hoPe to

5dBMIf ,l*

3-3-2 Da care Consultant:
daycare consultan

Metro acknowledged
costs. TVA w111
approved by Metro.

3-3-3 Schemat

city Appeals: TVA explained they met wlth the clty this week and

l-solated deslgn issues which need to be appealed. Presently' TVA

expects ro appeal three (3) deslgn lssues (tower elevator lobby'
l-hour corrldor requirements, and tower exiting) next week which
will al1ow thelr deslgn intent to be fulfilled'

TVA explained they are drafting the
submit the appeal- during next week.

Metro requested the design/build team hire a

t to help with deslgn of the daycare area'
they w111 reLmburse the daycare consultant

ptrt"rr" price proposals from the consultants

Action: TVA/Metro
Date: JanuarY 16, 1992

AsofJ 16 19922 Metro exPlained theY are st111 Putting
TVA will obtaina list together approved daycare consultants.

Llst fron Metro.pricing once theY receive the

lc Drawings: TVA explalned the status of the design
documents that they are presentlY on schedule to issue
schematic documents bY ll23/92 for Metrots review. Metro
acknowledged the lssuance date and will begin settlng up a review
coumittee for revlew of the drawlngs. Metro reported they felt
they could resPond within two (2) weeks of receiving the drawings.

Action: TVA/Metro
Date: JanuarY 16, L992

AsofJ anuary 16 19922 Same as above.

"Rt-9gtt1fr-tot') 
1:JLS. t l>S
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y'r-t-t

l-t-u

,/,-

Traffic Management Report: TVA explained they are working with
@rojectTraff1cManagementRePort.TvArequested
a letter from Metro which descrlbes the contractual relationship
with the project Traffic Management Report.

Actlon: Metro
Date: January 16, 1992

As of January 16, 1992: Metro explained Kiddleson is in the
@ their second draft. Metro stl11 expects the
flnal draft by the end of JanuarY.

As of J"or..I 16- 1992: Metro explained their telephone
ton) would be contactlng TVA yet this

week to start the process of finalizing the telephone room sizes.
m:r?., d/cu.)4xc
,XA B:oo @ oCC

Telephone Room Size: TVA questioned the size of room requlred for
Ee telephone ioous. Metro explained they nay want to purchase
telephone service from the Conventlon Center. Metro will set up a
meeting to clarify the room sizes.

Actlon: Metro
Date: January 16, 1992

3-7 Freon Systeroi HCCO questioned whether the freon systems were
they w111 need to be removed. Metro wl1l check withpurged

PDI on
HCCO.

S1.nce
the status of the existing freon systems and get back with

Actlon:
Date:

Metro
January 16,

As of January 16, 19922
and Metro is stlll purs

1992

Metro has asked PDI the questlon on Freon
uing an answer from PDI.
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-8 TVA Letter On Insurance: Metro explained they need a letter from
TVA which gives a history of incidents whlch resulted in a claim
against their $1,000r000 insurance coverage. Metro needs
assurance the fu1l coverage is stl1l in place. TVA will have
their insurance company issue the necessary letter.
Action: TVA
Date: January 13, t992

As of January 16, 1992: TVA is still pursulng a letter from their
insurance carrier whlch would state that as of 1 lL6l92, there are
no clalms against TVAts lnsurance coverage. Metro explained they
will accept the letter as described by TVA.

4-44 INFORUATION ITEUS

4-4-1 Next Meeting: The next Project Review meeting is scheduled for

(L

January 23,
b

1992 at 2:00 p.m. at TVA office.

Subnitted by:

/*,L ,/,*,r,o,
Cade Lawrence
Asslstant Operations Manager

CL:ucc

cc: Attendees
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