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HOFFMAIM CONSTRUCTiaiM COMPANY
OF OREGOIM

METRO HEADQUARTERS 
Our Job No. 9214

PROJECT MEETING MINUTES

Meeting No: 
Date: 
Location: 
Attendees:

52
December 15, 1992 
HCCO  Field Office 
Berit Stevenson 
Glenn Taylor 
Maurice Neyma  
Bob Thompson 
Paul Thimm 
Cade Lawrence 
Bill Stotts 
Don Nail

Metro
Metro
Metro
Thompson Vaivoda & Associates 
Thompson Vaivoda & Associates 
Hoffman Construction Company 
Hoffman Construction Company 
Hoffman Construction Company

ACTION SUMMARY

TVA
48-3-2

48-3-5
48- 3-6

49- 3-2

51-3-3

METRO
48-3-4
48-3-6
50- 3-1
50- 3-7
51- 3-2

Design a brochure rack into Reception desk from  12/9/92, 
meeting.
Issue an ASI to clarify electrical revisions for ADA.
Get with a signage subcontractor and setup a design/build 
proposal for signage.
Follow-up with the City on approval of the Parking Garage 
Design.
Select a final Daycare gym floor mat product.

Get with the city on Parking Garage backflow device.
Start on signage design.
Get with U.S. West on filling manhole.
Issue an RFP on the Parking Garage elevator proposals.
Get with the No. Plaza artist on starting the formwork on 
1/15/93.
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52-1-0

52-1-1

ACTION ITEMS

RAC  VIBRATION: Metro voiced concern about vibration he
observed at RAC  2 last week. HCCO  will have the mechanical 
subcontractor review the mechanical unit bearings.

Action:
Date:

HCCO
12/22/92

52-1-2 FURNITURE  MEETING: TVA recommended a meeting occur between
HCCO , Metro, and the furniture subcontractor to review the 
furniture installation schedule. HCCO  agreed and a meeting 
will be scheduled for next year.

Action:
Date:

HCCO
1/12/93

>000

52-1-3 PARTITION ANCHORA GE :XMetro explained the potential
demountablêartiti^ subcontractor (Smith) was requesting an 
additional'($30,00t̂o anchor a portion of the demountable 
partitions toTHe round concrete columns. Metro will get the 
anchorage information to HCCO  so HCCO  can give Metro a price 
for installing the anchors.

Action:
Date:

Metro
12/22/92
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52-2-0 RESOLVED ITEMS

42-2-5 OVE RALL SCH EDU LE REV IEW; HCCO  explained they are concerned 
about meeting the schedule deadline since the tenant square 
footage and dollar value had increased greatly without any 
schedule extension. All parties agreed the issue should be 
reviewed further, once the latest schedule is updated.

Action; HCCO/T VA  
Date: 10/13/92

As of November 17, 1992; Metro approved awarding the 
Reception desk and Council Chambers' casework to John Earp.
All parties discussed the N. Plaza design status and agreed to 
the following action items;

a) TVA to issue an ASI simplifying the design and deleting 
the Plaza screen work.

b) HCCO  will obtain additional bids on the retail/trellis 
structural work.

c) Metro approved the curtalnwall design and HCCO  will award 
to Harmon.

d) TVA and HCCO  will get with KPFF and try to reduce any 
special structural steel work.

e) TVA will continue to pursue city (Edgar) approval.
As of November 24, 1992;
a) Sam e as above.
b) HCCO  received bids over the Carr initial bid. HCCO  

awarded to Carr.
c) HCCO  awarded the work to Harmon.
d) Same  as above.
e) Same  as above.
As of December 1, 1992;
a) TVA is to issue ASI on simplified trellis and Plaza 

screen.
d) A meeting will be held at 9:30 today to finalize Plaza 

steel work.
e) TVA will expedite city (Edgar) approval. Critical to 

small retail glass deletion.
As of December 8, 1992;
a) TVA submitted for design review on 12/4/92. TVA issued 

ASI #86 to delete portions of the trellis tube steel.
b) A meeting was held with the steel subcontractor and Metro 

decided to leave all the steel in place.
c) TVA will get with Edgar today and try to expedite a 

decision on deletion of the small retail space glass.
As of December 15, 1992;
c) TVA received verbal approval from the city (Edgar) to

delete the window system at the small retail space. TVA, 
also. Informed Edgar the Parking Garage lights have been 
ordered as submitted.
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43-2-2 COUNCIL  CHAMBERS  DES K; TVA submitted the latest Council
Chambers desk design to Metro for final approval. Metro will 
try to obtain approvals by 10/15/92, so TVA can issue "For 
Construction" drawings by 10/16/92. HC CO  voiced concern this 
activity was going to be driving the schedule again if the 
work is not awarded by 10/16/92.

Action: Metro/TVA
Date: 10/16/92

As of November 24, 1992: HCCO  explained John Earp could not
get the casework completed as necessary to meet the schedule. 
HCCO  obtained an updated bid from Desch, but their new bid was 
$28,000 over the budget. All parties agreed HCCO  would need 
to go out for more bids. HCCO  will try to get more bids by 
12/4/92. Metro to issued an RFP if they want Syndecrete.
As of December 1, 1992: HCCO  explained they expect four (4)
bids on 12/4/92, for the Reception desk and Council Chambers 
desk.
As of December 8, 1992: HCCO  explained they received four (4)
bids and have one (1) bidder (Alexander) which is below  
budget, but does not have the ironwork Included. HCCO  will 
get the bid updated with the ironwork. All parties agreed a 
meeting with Alexander should be held to review the quality of 
their work. HC CO  set the meeting for 12/9/92, at 12:00 at 
TVA.
As of December 15, 1992: A meeting was held with the casework
low bidder (Alexander) and Metro approved awarding the work to 
them. HCCO  issued the subcontract and shop drawings are in 
process.

47-2-4 TAC KAB LE SUR FAC ES: Metro reported that Homosote did not need
to be used on the job. HCCO  tabled pricing from Desch and 
Western Partitions in regards to the fabric panels and 
reviewed them with Metro. Metro will review the added work 
and decide if there are areas which can be cut.

Action:
Date:

Metro
11/16/92

As of November 24, 1992: TVA issued ASI #77 to delete fabric
panels at the conference rooms and No. Council Chambers' room. 
In regards to the original T.I. fabric, HCCO  and Metro agreed 
to try for a less expensive fabric to reduce the dollar value 
of the claim  by Western Partitions. HCCO  will have new fabric 
samples sent over to TVA. TVA to work out sliding fabric door 
design with Desch.
As of December 1, 1992: HCCO  had Maheram fabric submitted to
TVA for review. TVA will review the fabric and settle with 
Desch on the sliding fabric door design.
As of December 8, 1992: HCCO  explained Desch could get the
sliding doors cost down to ±$7,800 without the hardware and 
fabric included. TVA requested a meeting with Desch and HC CO
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50-2-4

set It up to occur on 12/9/92, at 11:00 at TVA. Metro will 
also attend. TVA will issue an ASI on the less expensive 
Knoll fabric selected by McCarter.
As of December 15, 1992: TVA Issued ASI #93 last week which
revised the fabric to a less expensive product due to "VE" 
ideas discussed at the 12/9/92, meeting. Desch was able to 
reduce the sliding door costs to ±$9,500 with the hardware and 
fabric Included. Metro approved proceeding with the "VE" 
sliding door design.

ADA CASEW ORK  HEIGHT: Metro voiced concern regarding the
Lounge and miscellaneous office coffee bars not being the 
proper "ADA" height. TVA explained they were in compliance 
with the basic intent of the ADA , but there were areas not 
totally accessible to handicap people. Metro requested all 
the basic coffee bars be totally accessible and will issue an 
RFP requesting such action.

Action:
Date:

Metro
12/3/92

As of December 8, 1992: HCCO  explained the second, third, and
fourth floors casework are all fabricated at this time with 
the Daycare and Tower areas going into production this week. 
Metro requested TVA issue an ASI to lower the fourth floor 
break room and Daycare room casework which had sinks. TVA  
will expedite to prevent Desch from misfabricating.
As of December 15, 1992: TVA Issued ASI #93 to lower the
Daycare and Tower coffee sink casework.

51-2-1 FLUORES CEN T FIXTURE BALLASTS: Glumac explained they had been
contacted by the standard fluorescent fixture supplier 
requesting approval to revise the fixture ballast in order to 
meet the schedule. HCCO  will check if there is a problem with 
the main 2x4 fixture delivery date.

Action:
Date:

HC CO
12/11/92

52-3-0

48-3-2

As of December 15, 1992: HCCO  reported the electrical
subcontractor had verified the tenant improvement 2x4 
fixtures would be delivered to the site by the end of the 
month. HCC O, also, informed all parties that light fixtures 
from the core order were being Installed.

UNRESOLVED ITEMS

BROCH URE  RACK : Metro requested TVA add a small brochure rack
to the Reception desk design so Metro pamphlets can be stored 
in that area. TVA will review the design and get a brochure 
rack added.
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Action:
Date:

TVAmum
As of December 1, 1992: Same as above.
As of December 8, 1992: TVA explained they are waiting for
the reception desk to be awarded so they can work with the 
subcontractor on the brochure rack design. TVA will review  
this issue with the apparent low bidder on 12/9/92, at 12:00 
at TVA.
As of December 15, 1992: TVA will incorporate the rack into
the casework shop drawings.

48-3-4 GAR AGE  BAC KFLOW : HC CO  issued budget pricing to Metro on the
new backflow device required by the city at the Parking 
Garage. Metro will review and call the city if they have any 
concerns about why it is being required.

Action:
Date:

Metro
11/24/92

As of December 1, 1992: Same as above.
As of December 8, 1992: Same as above.
As of December 15, 1992: Metro explained they had reviewed
the existing conditions and would be meeting with the city 
(Dave Berigan) on 12/16/92, to review the scope and reasons 
for doing the work.

48-3-5 ADA  REV IEW; HCCO  issued the Professional Dynamics report 
concerning "ADA*1 to TVA for review and comment. TVA and 
Glumac will try to have a response ready by next week.

Action:
Date;

TVA
11/24/92

As of December 1, 1992; Same as above. TVA will check on the 
Daycare drinking fountain meeting ADA  requirements.
As of December 8, 1992; TVA reviewed the issue with Glumac 
and Glumac issued a memo  dated 12/3/92, confirming the Daycare 
drinking fountain is accessible. Glumac did issue a response 
dated 12/1/92, concerning the overall ’’ADA " comme nts by 
Professional Dynamics. The electrical ADA issues were 
reviewed and TVA/Glumac will issue an ASI revising the strobes
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to 75 candella, adding an audio alarm at Council, adding an 
alarm at Fitness, etc.
As of December 15, 1992; Same as above. HCCO  requested TVA  
expedite issuance of an ASI to Glumac on all revisions since 
drywall is being installed.

48-3-6 SIGNAGE  DES IGN; HCCO  issued a fax requesting TVA and Metro 
start on the project signage design. Metro and TVA will get 
the process going.

Action:
Date:

TVA/Metro
12/15/92

As of December 1, 1992: Sam e as above with the exception of
the main building sign to be issued to HCCO  on 12/2/92.
As of December 8, 1992: TVA will review the signage design
proposal with Metro and HC CO  on 12/9/92, at 1:00 at TVA.
As of December 15, 1992; TVA explained they now recommended 
getting with a design/building type signage contractor and 
having them submit a proposal for the interior and exterior 
signage. TVA and Metro will review the signage scope 
following this meeting so an RFP for signage can be drafted.

49-3-2 PARKING GARAGE  DESIGN SUB MITTAL; TVA will meet with Edgar of 
the city on 11/25/92, and review the Parking Garage design so 
the overall design review can be completed. HCCO  explained 
the electrical permit cannot be Issued until design review is 
complete.

Action:
Date:

TVA
11/25/92

As of December 1, 1992; Same as above. HCC O emphasized this 
issue is critical since the light fixtures were ordered and it 
would be prudent to confirm city approval.
As of December 8, 1992; TVA will inform Edgar (city) the 
Gardco fixture has been ordered, and he would need to inform 
Metro Immediately if he still had any concerns. TVA will 
contact the city (Edgar) today, if possible.
As of December 15, 1992; TVA explained they submitted the 
garage documents (2) weeks ago and are now trying to gain
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approval by the city (Edgar). TVA did inform  Edgar that the 
light fixtures had been ordered in accordance with the design 
documents. TVA will continue to track the approval process.

50-3-1 DAYC ARE  VAULT/MANHOLE; Metro will get with U.S. West
regarding-their schedule for filling the telephone vault with 
sand.

Action:
Date:

Metro
12/8/92

As of December 8, 1992: Metro contacted U.S. West but has not
received a response on when they can do the fill work.
As of December 15, 1992: Same as above. Russ Brown had
promised to do it this week.

50-3-7 PAR KING GAR AGE  ELEVATOR : HCCO  questioned the status of the
Parking Garage elevator issue. Metro will review the old 
Parking Garage elevator proposals and get back with HCCO  on 
how they want to proceed.

Action:
Date:

Metro
12/8/92

As of 12/8/92: Same as above.
As of December 15, 1992: Metro decided they want to proceed
with awarding of the Parking Garage elevator renovation. 
Metro will issue an RFP directing HCCO  to proceed and HCCO  
will check on whether the elevator still has a power feed or 
if it was removed during demolition.
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HC CO  questioned the status of the artist 
schedule and contract. HCCO v explained they are meeting with

51-3-2 ARTIST SCHEDU LE;

the artist on 12/9/92, to attempt finding a resolution to the 
cost and schedule Issues.

Action:
Date:

Metro
12/9/92

As of December 15, 1992; Metro met and Informed the artist 
last week that they need to be complete by 3/25/93. Metro 
explained the artist now wants to start Installation of the 
Plaza foam forms on 2/15/93. HCCO  requested the foam forms 
Installation start on 1/15/93, as originally discussed. Metro 
will get with the artist and review the start dates.

51-3-3 DAY CAR E GYM  FLOOR ; Metro tabled samples of alternate Daycare 
gym floor materials which HCCO  had submitted to them. TVA  
took the samples and will Inform HCCO  on 12/9/92, as to which 
material and color they select.

Action;
Date:

TVA
12/9/92

As of December 15, 1992; TVA Issued ASI #92 last week to 
clarify the revision of sheet vinyl to VCT. TVA Is now In the 
process of obtaining samples of a mat which Metro could have 
Installed at a later date.

52-4-0

52-4-1

52-4-2

QUALITY/SAFETY ITEMS

SAFET Y MANH OURS:  HCCO  reported they had presently worked
approximately 102,000 manhours without a lost time accident as 
of 12/8/92. A 100,000 manhour award ceremony Is scheduled to 
occur on 12/18/92.

QUALITY ISSUES; 
meeting.

No quality Issues were brought up at the
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52-5-0 INFORMATION ITEMS

52-5-1 NEX T MEETING ; The next Project Review meeting is scheduled 
for 12/22/92, at 8:00 a.m. at the jobsite office.

52-5-2 SCHED ULE: See attachment. Figure #1 for a copy of the HCCO
three-week schedule.

Submitted by:

I{yWiicL

CL:gac 

Attachments

Cade Lawrence
Assistant Operations Manager

cc: Attendees
Wayne Drinkward, HCCO  
Paul Thimm, TVA
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