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Subconfiactors rccyde consmJdion
waste for prcfit and by necessity
ByItARSBAR'8ET fc the rccycled product purchasing

prim€r.
\ilalt Bazsn Jr., B*zen rice preai-

doat erd an Amcrican Subcontrac-
tortll,ssocietion board nrembcr. seys.
"Wlcn I SstthirsB runing smmdrly.
I plan to hire a ralesEan snd eell thc
priaer t4 atcel fabric.ators.' He ia
eveD Ef,.iDg to pemulde other uaion
peiDtias cpntrectori in St lnuia to
try hia approach.

'I thinh it ir a ayatarn lhst *ill
worlt. Itl techaicelly illegd to rccept
eomeoae cl*'c wartee. but if you tre
eblc to roakc comethina out of iL it
becomec r prqduct,'Ba.r,en said. Un.
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Bazan Printing Company in St.
lauir ia transforraing r potcntid
tr.rzardour wa8tp pmblem inCo what
oay be a prtrf teble cideline bulincas,
becoming one of the few crogtnrction
companierl making retycling rork.

Tha coapany prcctsr€r leftover
colvent-bsr€d parnt ard dirty paint
thrnnorr tbrough a diltillation sya-
teqr, and rendg the sludce to a locd
pa.int m6aufgctursr for reprtccteing
aa a aill+nd primer. Overroaing tlrc
;re eteat impcdimcnt to congtruction
recTding, theindrutriel pqi.tilgcon-
kactor has oeated ita own aarket
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Subs dont see big
iobs as'recesslon
ending'signs
fume in irdusty romain
pasgimsAC
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In thc netioa's heartland several
mojor congtruetiou projecta are
boehnf, the industryd outlmk, but
gubrcontractorB Btill nke a din yier
of the futtue.

'St8y ilive till'95'it the fav<rntc
alogaa ofone nenberof theAmcri-
ctn Subcontractore Arsocietion'
Chicagu Chaptcr. acmrdiag tr, Er-
ecutive Drrcctor Pcrry Doubt. Chi-
cago ia getting a booct from an e.r-
pc.osion to McCoraick Plee (tbe
convention center), a ner stadi.rr
forthcBla& Hewk* and Bulb, and
ndditionel work at the airport- Still
that ie not enor4h to Lroort the
Gcotroey to heslth.

In an effort to r.avitaliac thr- coa-
rtruction induetry, the chrptcr bc.
crrnc thc lcadiog conaeucton as-
eaietioa to endorae a proporcd 12
bilton cerino/tratertei.E nentcent€r.
Sinct thc Illinois Iagislanue murt
eDprovt the project, ttre chapter
her been lobbyhS for it.

"It Fill put I big rgark i.o our
Coa.atruction industry and provide
t8t rgvsous for the eih/ snd -(tat6.'
rqid Aone Wilaon, chaptnr prtri-
dcnt. rnd precidcat ofBigaD€ Pav'
iru Corrpaay. Shc adrnits the woul d
nther aae a E2 billlon maaufactur-
iog projsct (sne into Chic{gs b€-
caurd it sould Faerete highcr pty-
ing &br, but no ore ia F lposilS
onc.

Dlve Sruerrra, via pr*ident
qth Hrtri. llrrst Berk end cn
,t8A{tricrfo Cbapar board mem-
ber, reid the'cott corfietriatin-
durEirl rnrrket rr deader thrn r
doorneil lte grneral feel ir that
*hilc thin6r a{bt gut better, pccple
bctt r adapt to t[ic m6rkefplae."

'Ifyou ern'! a top notch contrac-
tor, you might er rell cloee yrur
doon ri5ht nos,'Seuerrrtl er.ld.
'In thir kind of aar.ket I !6 guing to
tal.e a fenta.cfic cotrtraf?or rrlth
yeere oferperieace rt l grtar price
I o- gtill tetrinn my buildins built
at 96 entr on the dollar, so why
talc Brand X?'

In Colutlu. Ohio. (rnrtruction
oidnsedonpegoS

Congress OIG bill
to sttrdy subs'
aooess to bonding
ASA iniliatircoruqits
preridant's signnhm
By E cOl-EIfENDlI0n

In tho cloeing hourr before rt.
cer.qu:4 forthe Rapublicaa National
Convgnlioa. Coagress approved
and R€nt to lhc prceident alAmeri-
carr Subcontractors Ascociatioa ini-
tiative decrgntd to dcteraine ifon-
structioD contractorE hevo ed-
cquAte Ecsess to Burety bonding.

Thc 'Small Brrsineas Acrroito
Sursty Bondin g Suney Act' would
require tbe U.S. GcncralAccouot-
ini Of6co to cooduct ! ooraprcbcn.
srvc Bwvey of 6roa coocerti.ng
erpeneoce* in obteinirg nrrefi
bonding. Federsl, st ta rnd locrl
la*a require mntractorr to pmvide
PayBrotrt snd perfotzlenoe bondr
aa a prctoadition to tLe rwad ofa
constnrctiotr contrset. tleny pri.
vate scctOr purrheeera of Cronatruo
tioa serviccs aleo requirt contttc.
tors to pmvidc boade.

'Ite aunrey rcquirement, origi.
nelly introduced eg Indiyidual bills
by Del. Elearor HolmeaNoaon (D-
D.C.) rnd Seo- Harria WoIIord (D.
Pa.), vras added ar aa a.E€ald.arcn!
to e bill that would auttrori:e morc
Small Buaineae Adrnioietredoo
loela to br:.sinesqer uoablo to gEt
crsdit et bBDIs. herideat Burh i6
erp€ctd td sigD tlc package.

"Ihir rtudy rill help detemine
thc cxtcnt to rhidr queli6ed con.
lract&s hrw e prlbleri in obtdn-
i08 sdequata suretr 566dia8,r eaid
ASA GovGm.ocrt RaletionB Corn-
Erittet Cheitoan Wrg,ne Ruth.

ln order to cnru$ that CAO
conductr a comprchcngivr ravigr,
the bill egtablirher e buc linc of
quoctionl thet ghould be includc{
in a qucrlionneire a6nttocoDatnrc.
tion 6rme. It thcn requirea GAO,
in mr{uncbon rriththeSmell Busi-
neee Administretion, to preparo a.a
aaaeramentof the dst^c colle<tad by
the eurt'ey and tubmit it t/o thc
Scnatc md Houte Smsll Bu.Bine$
committee.q r.ithin 18 montha of
enac'tm€nt. The bill doec not re-
qurre GAO ta rtcommend Congrea-
aronal action berod oa itr artetr.
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The rising co$t of dleposal is driving suhn&actons to seek altematives ...
coadauo'd froa pego I
til the cidelire bwinere takoe o'f.
Brr,rn i: abeedy eaving moncy bY
svoiding the $2OO par drum charge to
bura the waste peint et a fuel-tD-
esfiIry phst.

'I tlr,int e lot trrorecon bedone with
rocycliDa of roatrrialtl," ctid ASA
heridcnt Ben C. Gnggf, "Ihe rarte
ig [rgrrendoul.'

{he biggast problem ir to make
the numbera edd up md oeate mar-
keta for the ruc)'cled produets,' arid
l,Yilliara Baler. errecutire dirgdDr for
thG Nationel Asroc{rtion of Deao[^
tion Contracora, Sincahie nsnolera
erc rtrponrlble for rrnsta dfupd.el'
lbcy rrt rnt4rcrtcd in rucycllnS. But
Beler adnits thrt fcw demoDtion
cooFactoro havc rct up rideline buai'
nelres in r:crclrng.

In the Midwes! Beker mys, land.
tll cete ste ctill Letow rcryding coota
That ney change aa hck of lsnd6ll
ipau tncorma r EtrsiDE problarn,
eodSorr.mmat agtmcieatalegrnatar

frw'btgtlfugot
sttfunbuetie thd.te
oebingcrwtd.man-fw
clmupodrcnunlDuid
Saraf}um&hr pe*tatof
fi'rumkiaMlwzod
gruiUtt $ttu Noto Jawy
fuMumtAmidiDL
noleof t]'c wlumt of dehrh conat'oc-
tion generatee. Dcpending gn thc rt.
gioaof t[ecountr7 conrtructioo and
donolition debris rengat fttm 10 to
30 percmt of e ccmmonityr rrsta
rtrra-E-

'Our big thi.g g obcontractort ir
thrt rc sn barag ch$ged mort for
clcrnup eod raraoval,'aaid Saa
fnomkf:0. praddest ofPmmkin Brcth-
en and prtddernl orf tht Ner Jeraay
Subtoatraeorr Arcoeirtion. Nerw Jer'
rcy har a reriAre land6ll pnoblear,
raddirpod coaBcan run from G{50
to t760 per 4e),rrd donp*s. Gen-
errl cutracton rru palring the coet
t.hrough to subcoDtrscidrt.

'Ar the coe I of dirposol conti-nuea
to to up, ontmctora will bc looking
fcr dtam.ative digpoel rite;," lajd
Robcrr Briclncr. genior vica pruri'

deut for Gerahnen, Brieklor &
Bmtlcn Inc., r aolid waatecsnrul$ni
ba.cd in Fella Church, Va. iA hitb
alternadw cort is tle nctlrer of in-
v€DtioD' and lcada to recycling
€nhEpreneurisrtr. Bricbrcr naid,

ftpically oonrtmction involvea a
grivate developar wcrking rith c pri-
!.!to hculd. +qLi.g the debria to e
privat la-odfiIl ConsFuction debris
't€odn Dot to b,r tle htghcr! groile
rnnue for raunieipalitia," Briclacr
BsiA

Brichtr seid mott mneFuetion
matariala are atill placed io a ei.ogle
roll+ffbor, which loptrlttre vdueof
the matarial for ra3ygli6g. $66s
projec+r Bre begi-Bmn8 to placr mul-
tipif borsa olrita to sepsrate ndeteri-
ala. Though unco -oa, hehaa hcard
a! lestt one generd contnctor nrk-
ing aubcontrectors .egponcible for
their own diapoad.

More than 96 per*at of conrtrr:r-
tion and deno[tioo *erts falle into
t"h.ree categoricr:

i inert graaular rnat rials (trg8tg-
pta. arphalt, md dirt);

O aLradded wood pp{ucta; and
tD fmmu.c aetala.
For oany yeart coocrota a-od rr-

phalt have becn rtqrled Sczap metal
ia reprcctsecd. Uatrset d wood and
broken brickr can bo chippad into
lssd,uf+ matcriala Aspbclt*ri4ler
ar'B a€nt r. rumolt plslt4 tourc in thc
ennldectutr of arphelt ,Alrtnin'a
ridirg collg&ttica srq pEt6tin8 fua
rBc)'clill8 tteir r<rap. Bul, i4 tD8$y
ancru, cfil3tnrctioo conpaniea have
Iittle aeoer to roq/cling eonpenieo
wrtl the teclroolost $!d trh. ruerkets
to mura their byproductr.

It nray be tooe ylarc befote tlr4
MctrcOoltaa Servieg District head-
qu5rten pnojeciinPortland, On. ia a
6pical project. Dubbod the"Rneounc-
fii Renovation" project, the projcct it
s model for both reclrcltng contt$uc-
tion waate rnd rpocrfying that rr-
cycled productr be umd whcDewr
poarible.

This *olid waste mab.g.6ent
agencT elected to tlnovotc e forrhcr
dapartment etote for ile ofllcec. Not
only did Metm ingigt on ealvage op
crationi durinS' deoolitioo rork, the
agency lnduded I q/rttc nanagtncnt
plan in all subcanfrct Docla8ct. In

Ptu c*aoq ofrlr llorlorrJ $altrl ?a*t Llarc$eart Atafo/f,t*

thr tptclftcationi, all eubcottrBstots
weFeencourased to pruposc how they
might uee rccycled producrr in tbcir
*orh as well ae reqrde w&tte matcn.
els.

Wheu ths bi& were filed, tle eub-
contrtctorr igrrore'd the csll for re-
claclcd produas eod "did it tha old
wa/. ao grnerd coatrector lloffoan
Conetnrction had to go back out for
bi& again. Becauae landfiU co.3ta arc

hl gb rn Portlan d, Wrync Ddnlwerd.
Hoff:aa.u erecutlce vice prc*ldeot,
aaid the compa.oy rould have tried
alrout ?0 percent of ttrercqrcli.gepaci
ficarioDt atryvqy. lt took the oroer'a
lrLdrtdica on u6ingnqrcled producrs
to provide the inenriw for thGa.

'It hae alw{rre bocD go.d busin€.i
to rrcycle where it malcs ecoocddic
s€nae,' Dri-nkwud rcid.

.|,Itt

Sure{y bill awahs prcsidonfs sigrtilure...

Subs holding on untlleconomic rgbound -.
oattauod tloa gcgc f
atartn are o(f 35 to 40 perteot. but
tbere ie a lot of bidd.ing aclivity, .e.
cording to Chet Oibgon, c?ane man.
egrrforGeorgeJ. Igel & Co lnc. and
Lcg:ieladve Qemmi112g chairman for
ASA-Oantral Ohio.

"Evcr),thing ie gettiag tisLter. All
tJte bide am ti8ht4r. A lot of pcople
have downcircd to keep going until
thc indrxtry rcbounda.' Gibooa said.
Alt"hough pa)mealc have alosed
dora. thera are fer benkn ptcie:.

lo the Alron/Ce-otoB aiea, ASA
Chspler Exccutivc Director Ann
Mrldcy caid the industry ie hotter
than it hrs be€n in the leat rwo yeara.
"ILet'r not aaf-ng a lot bccause the
lrelr b+fofc was t"he pitr," ehe caid.
She i* rrceing more project plarE in
the chaptcr/e plalr room, althoWh
thert arc not i lot ofbigjobo.

'I thrnk r lot of ou peoplc ue
trytnf, vcr? hard to hsqg in ghc1p."
Makley eaid.

"fm very r"luctant r, tcll you it's
Enst bccause it will attl&ct gutside
competition.' sa:d'rVilijam Allan of A
& A Mechanical Inc. in lnuisville, I(y.
-fhcrc's a lot ofcontracling c{\pseity
in tJrig eree that juat i:ra't berng ustt."
ssid thc ASA-Xentuckiana Chaptrr
preaidcnt.

In Loui*villc a $660 millon Ford
truck plaat expansion wol hcrsldcd
ad a ,nuch net'dt{ boost but local
contraclo!'s art nou dirsppointed that
Dost of tbc work rc goiag to out-of-

continucdfrorlrja I
Ernt

lho Fourdetion of the Ameriegn
Subcoakactor* Artocietion, the Na-
tbnll Asrdcirtion of Minori!' Con-
tractofr. and G6of8a State Univer-
rityhrvcunderrrittenrunryt *hich
toeB to ahow thrt Borm conttactori
have probleor in obtairung sucty
bonding.

However, rtpnBentedvec of the
sureg indurEl'hove challcnged the
vdidity of th€s atudiea.

Thc raort rtcent FASA turvey, coa-
duct€d h 1880, Eencrrlly revcsled:

O r nrrety uarket that ir placing

incrtosinp dtmaDdl on itr contrst'tor
cliente, thlmrgh inseared underrrit-
mg requirtmenta and iacreaaed pre-
miurn-e - and a relucte.oce by rome
contractorS !o meat thos€ dem*ndr:

3 a patttrn ofeurtty bood e66nt:
not prsvidhttheireleo0a with needed
lnforrnetion;

O ao ellorl by apecialty trade mn-
tractorr to satiefy their bonding re-
guirementr outtide of tbc st$ndard
rurety merket; and

O on underclnee of PnnciPellY
smallmntrectorc who rcfugc toor gre
unable to providc aurety boo& for a
veriety ofreacons,

tora c{Btrrclora.
ln&sna sulcontrrctda arc look-

ing ahead ro a $400 oillio Uaitad
Arrline* mcintenonco fncilily. wLich
is erpected to ernploy rbout 3?0 3ub
contrlctors- -Thit projecr wrr the
plum qf 1992,' rEid Gary hlcc. er-
ecuhve di.reclor oftlre Indiaaa chep
ter of ASA 'other t}an that thc va-
m-acy rate ir hlgh do*riown.'

'It'a uneven Some eubcoitraglon
ere havi.og a r.e<ord yeor, shile oth-
crl erc barely keeping up rith prior
ycan,'hioe caid.

Subconractora 6rc lila othcr busi-
neae ownerr who crc rhcDticd cbout
the poceibilitiec for ceononic Arowth,
according to a quartcrly cconotDic
rurvey releaaed in Ausud by t$e
liationd Federetion of ladepan&nt
Businesr. The Optimiero loder clid
bore then t*o poiati to f00.0
(19?8=100). roechinS ir.e lote.t cbb
8inc0 Merch. Thoperc€lt tcoft}na
erp€ctia8 frvonble conditioo.s for
erganeion dcclincd forr pcintr from
Apnl'E figures to 12 pcrccnt.

Sma.ll buajneerae inctearcd hiring
rlightly dudnS the querter, rctord-
ing rc the NFIB eurvq. but erpact a
tigher.tob markltAh6sd Orrly a aet
2 percent ofthe nelgond?nu phn to
add workera in the coming qust0er.
thc *eal<ert JuIy figrrrea in a decade.

'It'c no! rcally a good idge to hold
ontn a big coatly organir.ation irr thc
hopee that thingr srll turn grguad,'
Sauermaa of Chicago advieed.

I

/


