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Access Summit #3
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AGENDA

6:00 PM Introductions 

6:10PM Overview of  process and plan 
recommendation’s- highpoints and 
challenges 

6:30 PM Activity-post comments on 
recommendation wall 

7:15 PM Report back 

7:45 PM Next steps 
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INTRODUCTIONS / RECAP

Christina Robertson- Gardner
Senior Planner, City of Oregon City
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FRAMEWORK PLAN - Recap

Goals for the Transportation, Access and Parking Plan

• Reach shared understanding among stakeholders of transportation and 
parking issues, tools, and goals for this project

• Create a long-term metric based strategy that can guide the community 
through the many phases of private and public development onsite

• Achieve Planning Commission approval of the strategy and plan as part 
of the upcoming riverwalk land use approval, including identification of 
proportional requirements for the first phase of the riverwalk

• Identify actionable next steps that community and City can take to 
implement the plan



6

RIVERWALK – TIMELINE AND CALENDAR
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PARKING & TDM PLAN DEVLEOPMENT

Rick Williams
President, Rick Williams Consulting
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KEY DESIRED OUTCOMES  (from Summits 1 & 2)

 Walking infrastructure is lowest hanging fruit

 Wayfinding/information/communications          
need to be improved

 Connectivity (to downtown and vise versa) is 
essential

 Manage neighborhood parking spillover

 Provide parking but don’t overprovide – recognize 
timing and cost issues

 Maximize the parking we have
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KEY DESIRED OUTCOMES  (from Summits 1 & 2)

 Improve transit / shuttle 
connections

 Enhance bicycle access and comfort

 Address Highway 99 (speed, safety)

 There are both public and private 
solutions

 The TDM & Access Plan needs 
coordination and on-going 
community input

https://www.bing.com/images/search?view=detailV2&ccid=0Inj81re&id=929C5F4204BC4064B7DD42E35F213B283507323B&thid=OIP.0Inj81reL_bvNG3Xd5naWADcCS&q=biketown&simid=608047356281817678&selectedIndex=23
https://www.bing.com/images/search?view=detailV2&ccid=0Inj81re&id=929C5F4204BC4064B7DD42E35F213B283507323B&thid=OIP.0Inj81reL_bvNG3Xd5naWADcCS&q=biketown&simid=608047356281817678&selectedIndex=23
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STRATEGY APPROACH

 Inside/Outside Filter

 Building on existing infrastructure first

 Begin with commitment to organization 
and coordination

 Near, mid and long-term strategies

 Near-term (Project opening)

 Mid-term (Lower cost/building on near term 
accomplishments

 Long-term (Higher cost/private partnership 
opportunities)
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CHALLENGES

 Coordination 

 A designated point person to manage the plan

 On-going stakeholder input (SAC)

 Liaising partnerships and opportunities

 Process / Patience

 Several near-term strategies require additional research and 
fact finding and/or moving forward prematurely could set up 
long term failure.

 Resources

 Quantifying costs  / identifying resources

 Piggy-backing/leveraging other plans and processes
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TODAY - PLAN REVIEW OUTLINE



13

INPUT FROM YOU

 Plan is outlined on posters 
throughout the room.

 Note iterative order, triggers 
& implementation steps.

 Ask questions of staff.

 Absorb and react.

 Report back at end of 
meeting (7:15PM).

https://www.bing.com/images/search?view=detailV2&ccid=kmftW%2be2&id=858446865893A606ABAA6E9E4F6A1D512846F323&thid=OIP.kmftW-e2MLvcbuTzvG_cIQEsCd&q=oregon+city+transit+center&simid=608053747197348915&selectedIndex=6
https://www.bing.com/images/search?view=detailV2&ccid=kmftW%2be2&id=858446865893A606ABAA6E9E4F6A1D512846F323&thid=OIP.kmftW-e2MLvcbuTzvG_cIQEsCd&q=oregon+city+transit+center&simid=608053747197348915&selectedIndex=6
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GROUP BREAKOUT

Go to the Boards
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GROUP REPORT BACK

Dornoff Photography

• How do you feel about the 
strategy (e.g., timing, 
implementation steps, feasibility, 
importance)?

• What are we missing?

• What excites or concerns you?

• What are your takeaways?

• How do we ensure success? 

https://www.bing.com/images/search?view=detailV2&ccid=0Inj81re&id=929C5F4204BC4064B7DD42E35F213B283507323B&thid=OIP.0Inj81reL_bvNG3Xd5naWADcCS&q=biketown&simid=608047356281817678&selectedIndex=23
https://www.bing.com/images/search?view=detailV2&ccid=0Inj81re&id=929C5F4204BC4064B7DD42E35F213B283507323B&thid=OIP.0Inj81reL_bvNG3Xd5naWADcCS&q=biketown&simid=608047356281817678&selectedIndex=23
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September 2017: Draft Final Report

• Online comment forms available with similar outreach 
options to tonight– Open Friday July 29 to mid-August 
on project website.

• August – RWC weaves in comments into final draft 
report- available for review and general comment in 
September online.

• Plan will be part of riverwalk land use submission and 
adopted by Planning Commission.

NEXT STEPS
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rick@rickwilliamsconsulting.com


