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Additional it.ems for Agenda

Minutes of November 18, 1981 meeting
Treasurer's Report - Pat Giardina
Committee Reports:

a. Program - Oliver Larsen
l. Report on January 26, L982 meeting
2. ?lan for March 24, L982 meeting

b. Land Use & Urban Affairs - Gene Peterson
c. Transportation
d. Finance - Wanda Mays

e. Membership - Bob Weil
f. Public Relations - Beth Blunt
g. Gov"t. Structure & Finance - Ron Ceace

"Critical Choice" for Greater Portland project.
01d Business / Announcements

New Business

Adj ourn
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,.:ETROPOL] TA}I C I TI ZE}IS LEAGUE
Treasurer t s Report

Income:
Ba ance Forward
Dues:

Individual) 132 newCorporate) members
Interest on Sav,ings
Foundations
Contributions
Fund Raising Events
Luncheons

Total

Expenses:
Rent & Phone
Salaries
Payroll Taxes
Office Supplies
Member/Board Expenses
Dupl i c ating,/er i nti ng
General Postage
Bulk Permit Postage & Fees
Study Committees:

Land Use Task Force
Transportation
Government Structure

Finance

\
\

LL7..so
2 3 so.oo

2 63. s2-
4oo.oo

Da te JoN. l?, t?8>

19 81-8 2

s 2s00

3300
3500

s00

1000

200

slfo00

s 720
6240

300
500
].so
200
100

200
200

200

400
200

50
50

150
10 00

240

$11000

vear to DaLe

( eo)
(t o)

(4\

s7.sl
4.0I

Standing Committees:
Finance
I'lembe r sh ip,/Nomina t in g
Program
Proj ects
Publ-ic Relations

,, Contingency
Misc- Expenses LuOCUeOeJ

Total al 257, L 7

Balance in Checking /?.€o

&

J, At/.oL

480. oo
?4 s. oo
/8?. t o
43. P8
3/.7L// 7. 40

2o7.3o
7?. / P./g
44.73
tq.ss

Balance in Money Market bee.'gl
3
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To:
Frcm:
Re:

AGENDA:

I

2.

3

4.

Board of Direc!or!r_ M"tropolit.an Citizens League
Sue Altstadt, Staff Assistant
Board Meeting: I^lednesday, February ll , I9B2Ione Terrace Bar & Grill7:30 AM

AddiEional items for Agenda

Minutes of January 20, L982 meeting
Treasurerrs Report -.Pat Giardina

Commit.tee Reports:
8. Program Oliver Larson

1. Report on January 25, L9g2 meeting
2. Plan for March 24, Lg82 meeting.
3. Annual meeting (Uay 26, 19g2) subject.

b. Land Use & Urban Affairs Gene peterson
c. Transportation
d. Finance - Wanda Mays
€. Membership Bob Weil
f. Public Relations - Beth Blunt
g. Govrt Structure d. Finance - Chuck Kemper
h. Metro review Ron Cease

rrcritical choice for Greater porLland" project
OId Bus ine ss/Announc ement s
New Business
Adj ourn

5

6.
7



BOARD OF D!RECTORS
Oliver Larsen
A. McKay Rich
Marlene Bayless
Carl Halvorson
Rusty Goldy
Robert G. Simpson
Keith Burns
William Mosholsky
Ronald Cease
Wanda Mays
Jerry Tippins
Jan Egger 

t

Philip Bogue
Charles Kemper
Pat Giardina

Robert E. Stacey, Jr
Melvin Peters
Boy Schnaible, Jr.
Dennin Ryerson
Ned Look

March I5, L9B2

Mr. Robert G. Simpson
1200 Standard Plaza
Portland, Oregon 972O4

TO:

There will be an election of Board members at the
annual meeting of the Metropolitan Citizens League on
May 26, L982.

You were elected to a term of I (one year) i, 1981
and your term expires on May 31, L982. Please indicate
belowl your willingness to b-e nominated for a 3 (three)
year term, expiring on May 3I, 1985, and return this
letter to me by March 24, L982.

Thank you

Robert G. Simpson

I am I am not.-willing to be nominated for a three
year term.

s igna ture

1 91 2 S W S|XTH AVENUE, ROOM 252 / PORTLAND, OREGON 97201 t (503) 229-3097

\
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ApriI

Gene Peterson reported on Lane Use
He said a report will be available
the findings of that committee.

MEETING - METROPOLITAN CITIZENS LEAGUE
2L, L982 - Ione PLaza Restaurant

The minutes of the March L7 r Lg82 Board meeting were approved.The treasurerrs report was accepted and approved. rt was
moved and seconded to have the cand idates f or ,,lsD come to the
Apr iI meeting as guest speaketrs.

Bob weil reported that he witl be accepting renewals at theApril membership meeting.

& Urban Affairs committee.
at the annual meeting with

that his.c'ommittee had been interviewing councillorsreport will be available for the annual meeting.
Ron
and

Cease reported
others and the

Ned r,ook reported on Futures ProjecL1 "Critical Choices for GreaterPortlandn. The Board expressed interest-in it as a continuedproject.
r- tl/E {tlru"rr la&FO t-tA

Admendments/fria articles of incorporation were4recommended to be
adopted tbV ft+L tyrg"Sttr

*n"B'{olinatffi rlornrpi ttee presented i a-n-e[-E-rEEEd

For a 3 year term

Rich, Carl HalvorSonT Rusty Goldy, Robert Simpson, Wanda Mays,
Tippens, George Beard

I year term to complete a 2 year term

Peterson, Beth Blunt
2 year term to complete a 3 year term
Raymond, MurieI Goldman

For a

Meeting r.ras ad j ourned.

McKay
Jerry

Ge ne

For a

Bur ke



Board Meeting

May L9, 1982,

The mi-nutes of

- Metropolitan Citizens League

7:30 a.m. Ione Plaza Restaurant
the ApriJ- 2L meeting were corrected

Paragraph 6 was
and articles of
to be adopted by

corrected to read:
incorporation were
the membership. "

corrected to read:

"Amendments
reported and

as follows:
to the by-laws
recommended

With the corrections, the minutes were adopted.
Bob Wei1, Membership Committee Chairman, reported that we now have
152 members. He received only I response from candidates mailed to,
but suggested that the new membership chairman mail to the successful
candidates.
Gene Peterson, Chairman of the Land Use and Urban Services Committee,
presented a copy of his preliminary report on Sewer Service. Copy is
attached. The Board decided that copies of this report should be made
available to the membership at the annual- meeting on May 26 so members
could see that the organization is functioning.
Ron Cease, Chaj-rman of the METRO Review Committee, gave a brief oral
report of hi-s committee's work, but said he is not ready yet to present
a written report because it wiII be necessary to complete the inter-
viewing of I,IETRO personnel. His committee has been interviewing all
METRO councillors, top staff and the candidates. When all this is
finished, his committee wiII prepare a wri-tten report together with
recommendations for improving the operation of METRO. He will present
an oral report at the annual meeting plus an outline of what the written
report witl contain.
Attending the meeting were: Bob Simpson, Ned Look, Bob Weil, Ir{arion
Goldman, Keith Burns, Gene Peterson, Jerry Tippens, Ron Cease, McKay
Rich, Pat Giardina, Rusty Goldy and Jan Egger.

Paragraph 7 was
nominated: "

The treasurer reported that
would have it corrected and
May 26.

"The Board of Trustees

as attached erred but that she
report ready for the meeting on

her report
a complete

The meeting was adjourned.
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MEMO

TO:
FROM:
RE:

Board of Directors, Metropolitan Citizens League
Sue Altstadt - Staff Assistant
Board Meeting Wednesday, l,4ay 19, 1982

Ione Terrace Bar & Grill
7 :30 AI'l

AGENDA:
1. .

2.

3.

4

5

6.

7

Ivlinutes of April 21 , L982 meeting

Treasurerrs Report - Pat Giardina

Committee Reports:

a. Program
b. Land Use & Urban Affairs - cene Peterson
c. Transportation
d. Finance - Wanda Mays
e. Membership - Bob WeiI
f. Public Relations - Beth B1unt
g. Govrt Strueture & Finance
g. Metro Study Cgmmittee - Ron Cease

;++ .-**-+)u-**'.:

OId Business

New Business

Adjourn
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MEMO

to:
from:
re:

AGENDA

4

6.

Board of Directors,
Sue Altstadt
Board of Diredtors

Additional items for Agenda
Minutes of ApriL 2Lt 1982
Treasurer's Report - Pat Giardina
Committee Reports:

Metropolitan Citizens League

Meeting May 19, L982
Ione Terrace Bar & Gri1l
7:30 AM

1
2
3
4

a.
b.

d.

f.

Program! AnnuaI meeting
Land Use & Urban Affairs
Einance - Wanda Mays
Membership - Bob Weil
Public Relations - Beth
Metro Study Committee

- election of officers
- Gene Peterson

Blunt
Ron Cease

5

Old Business - Critical Choices Report

New Business

Adjourn



MEMO

TO:
FROM:
RE:

Board of Directors, I'{etropolitan Citizens League
Sue Altstadt - Staff Person
Board Meeting July 2L, L982
Ione Plaza
7:30 AM

AGENDA

1. Membership & Dues Report - Wanda Mays

2. Committee Reports

a. Metro Review - Ron Cease

b. Land Use - Gene Peterson

3. Futures Project - Ned Look

4. Work Plan for 1982 1983 - Bob Simpson

5. Other Business

*** Important Meeting ***

Please Attend



METROPOLITAI.I CITIZENS LEAGUE

MINUTES SPETEMBER 15, :-9B2 BOARD MEETING

Robert Slmpson presidlng

Announcements

501 C3 Status It was announced that the bylaws and
articles of lncorporatlon had been revlsed
and a new appllcatlon w111 be submltted soon
to the Internal Revenue Servlce.

Crltical Cholces-An October 7 meeting is scheduled at John
HUSS iI1 I s to revlew the CUE and RAIN proposals
The questlon of Jolnt sponsorshlp by MCL w111
be revlewed after that.

Future of Local Government-G1 adys McCoy will gather a group of
elected officlals to dlscuss spearheadlng a
drlve for a ballot measure 1n 1984 that would
restructure 1oca1 government. Meetlng scheduledfor Spptember 28.

MCL Study of Metro-The report by Ron Cease I s committee will
be ready ln October and could be focus of ageneral membershlp meetlng.

Program-September 22

The program for the September 22 general membershlp meetlng
w111 be a panel dlscusslon of the lmpacts of Ba11ot Measure #3.
Speakers w111 be Jack Nelson, Mayor of Beaverton, Helen Barney,
budge! director for Ivlultnomah County and rChuck Clemans, Superind-
tendent of the Oregon Clty Schools.

ACTION - Wanda ltlays moved anci l{arlene Bayless seconded motlon
for the Metropolltan Cltlzens League to oppose Bal1ot Measure #3.
Motlon was approved unanlmously.

ThiS actlon w111 be reported to the membershlp at the
concluslon of the September 22 program.

Goals 1982-83

The Board dlscussed the need for MCL to narrow 1ts
to lncrease 1ts membershlp. It was suggested that iUCL
return to the task force approach wlth focus on no more
areas.

Posslbllltles

focus and
should
than three

1

2
3

Local government finance - the use,/adequacy of theproperty tax; alternatlves other sources of revenue
Reglonal mandated servlees - how can they be better provlded
New flnance systems-What new systems can be created to
flnance the lnfra structure needs wlthln the region.What
changes mlght be needed ln Oregon law?
Local government servlces-educafiolral speakers bureau toprovlde lnformatlon about loca1 government to community
groups and classes.

4



T4CL MINUTES 9/TS
Page 2

5, Economlc Development - permlt process. What loca1
government regulatlons lnhlblt thls?

Elscusslon produced -the suggestlon that Kay Rlchrs
commlttee weave sone of these lssues lnto one task force,
relatlng to the servlces necessary and methods for flnanclng.
Asslgnments

1. Revlew elther,/or approach, should balIot measure 3
pass - asslgned to McKay Rlch, chalr and Burke
Raymond, Jerry Tlppens.

2. Develop reconmendatlons for MCL pub11c lnformatlon
effort relating to loca1 governr.rent servlces Ken
I.Iart1n, chalr and Chuck Kemper, Marlene Bayless

llext l{eetlngs:
Board - Wednesday.j0ctober 20, 7 z3O a.m.

General Membershlp - Wednesday, 0ctober 27 ' noon

Respectfully submltted,
I{arlene Bayless, actlng secretary

)



METROPOLITAIi CITIZENS LEAGUE BOARD MffiTING - October 20 | l-982

PRESBIT: Bob Sinpson, George Beard, Kerureth Martjn, lEKay Rich, Bob WeiI,
Jerry Tipperrs, It'luriel Goldman, Ron Cease, Rusty @Idy, Gene Peterson, Marlene
Bayless

Irhxay Rich retrnrted on Iocal C,overnnent Finance Conrnittee. The main concern was
thrat---ffttre regrion is to be kept healthy, 1ou m:st have a ccnnunj-ty tLrat is econorF
ically healthy and viable. the basic senrices ttrat should be focused on are;

a. develolmental background
b. effectiveness of the needs (vrhy ec-onomic develotrnent was able to keep up

witLr needs in sone areas hrt not in the others)
It is 5nperative to core up wittr an adequate rrEans of revenues. Ttre City of
Portland issues Revenue bonds, to enable us to keep a healthy water supply, hrt
there should be a study done Lo help deterrnire ttre qualifications for the spending
of grrant rrDney. A task force could orplore ta< procedures in ttre I\arjn Cities area.
the filal result r^ould be ttreir reccrmrendations for legislation to enhance services.
Ron Cease added that ttre consbrrction of new plants plus the maintenance of exist-
ing services has to be corrsidered. Gerre Peterson nentioned the study done by the
Urban Senzices Ccnrnittee covers alot of these services in the unincortrnraLed
terrj-tores, orcluding a study on the fjnances. this task force r,ould sh:dy the
entj-re area. A nption was made to form a task force to str:dy Urban Boundaries
centering on the areas of water, setrrrers and streets. ft vns seconded and anend-
ed to include the r.vork of ttre Urban Services Corunittee. The amrended notion
passed unaninously.

Ken it4artin relrcrted formation of a new Education Conn[ttee. It vould be an education-
a1 program eplaining tl.e rnprkjngs of 1ocal governnent; hor,r local governnent
servj-ces are provided and paid for. Ttre conrnittee uould first study the
possibliities and approve or give direction, outline a progtrarn, give a specific
date to decide if tbris can be done, and study tkre extent of the operation.,
When fornulated and ttre slide shor^r is set up, the ccnnnittee vould handle the
requests, pronote the shcrur, and set up eittrer a permanent person in ttre office
to handle the prone and office work, or train rrclunteers. Suggested was to jnclude
tkre responsibility of state governrrent for local goverrunent. Ttre second task is
to acquire the eqr:iprnent to pr:t this shou on. Ttrere was discussion on ttre different
areas to contact vtro could do a good professional job. Ttrere was also discussion
on expandiag the shorr,r to doilg a T\/ docunentary by approaching the Public Affairs
offices of ttre T\/ stations; to contact sutdents in technical TV ucrk; to
approach people in the grraphics field; and contact the Port of Portland. A notion
was made to form ttris Education Corrnittee to formulate the pIans, pnt to start out
on a sma.l.l scaIe. Ttre nption was seconded and passed unanirrously.
It was suggested ttrat the ccrnnittee lmk jnto Educational Grants to subsidize this
progtram. George Beard offered to process ttre proposals on the vuord processor.

Bob Weil reported on the kogram Ccnrnittee. Don Carlson will talk at ttre October
27tLr neeting at ttre It{a11ory Hote1. Also Ron Cease reported on the MHIRO CON{MfTIEE.
!{hat inpa.ct will rrEFsure 3 have on MHIRO? Should the size of MHIRO reduced?
Sone of ttre problens discrrssed in ttris conrnittee have been renedied. Ttre tvo
rernainjng problems are

a. a credibility issue
b. lcng term ftmdirg.

A retrnrt to ttre l,lernbership will be made at the Novenrber 24th neeting.

Ttre Decenrber Monbership neeting will be a vrcek earlier - December 15, 1982
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ADDITIONAL ITEMS FOR
MINUTES OF SEPTEMBER
TREASURER,S REPORT
COMMITTEE REPORTS;

OCTOBER 20, L982

ENDA, 1982
ANDA MAYS

A. PRESENTATIOI.I BY A TASK FORCE FOR THE WORK SCHEDULE
FOR THE REMAINDER OF THE YEAR - MCKAY RICHB, LAND USE & URBAN AFFAIRS - GENE PETERSONC. PROGRESS REPORT BY RON CEASE OF THE METRO REVIEW
COMM I TTEED. PROGRAM COMMITTEE REPORT - BOB WEIL A MUNIEL GOLDIVIAN

OLD BUS INESS/ANNOUNCEMENTS
NEW BUS I NESS
ADJOURN
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It4eeting of }Etropolitan Citizens Ccnmittee Board, Wednesday, Nov. 18,
7:30 am, Colper Kitchen

Attended: Ibl(ay Rich, Bob Weil, Cane Peterson, Bob Stacey, Ron Cease,
Chuck Keng:er, Bob Sinpson, Pat Giardila, Phil Bognre, Wanda Mays,
Oliver Tarsen, l,larlene Bayless and Rusty Go1dy. Bet|r Blunt also attended.

Minutes of previ-ous neetilg raere approved; also treasurerrs report as
presented.

After descriJring next weel<'s neetirg--as shcnrn il the ner^rsletter-- Oliver
Larson asked for ideas for upccnr-ing neetings. The follcrdlg were suggested:

1

2

3 What is tlre }4etropolitan Seryice District doilg to prcvide a regional
1=rstr=ctive?

Thre ecrcncnr-ic inpact on both sides of ttre n*r bridge--205-rrtren it
is opened

The effect on the Portlard area of the forest products industr.yts
cu:rent problens

4

5

I-ong term water needs of region

Inpact on regional area of Norttrvsest regional ener3y biIl, ard
the effect of Washr-ington Public Po,verrs problens on tl:e netropolitan area

It was decided ttrat topic I abcnre be used for the noct pr:btic neeting in
Januarlz, ard nurber 5 for the March neeting.

Ron Cease raised tlre issue of visibility of ttre organization ard suggested
that perhaps we should have nonttrly ilstead of bi-nrcnthly neetjlgs. After
scne d.iscussion, it was decided that the rnatter be deferred until the next
neetilg of the boarl.
wanda Mays relnrted ttrat her finance ccnn[tte€ e]rpects to neet its goal for
cnrtrnrate msnbers in the near future.

bb Weil, chai-rnran of tlre nembership ccnmittee, asked ttre board to set an
exanq>le of atterdance at public neetings ard that everaz rsnber bring a guest
to the neeti-ngs.

t-f ';ns decided that ccnmittee chainrEn alncoi-nt a nsnber of their ccnmittee
to clio notices relevant to that ccnrnittee's concern for or:r records.

It was a:mounced th,at Cene Peterson has been appointed to chai-r the ccrrmittee
on Lard Use and Urban Se:rrices succeeding BiII l4oshofslqz vfio has resigned as
chairrnan. That ccrrmittee will neet every second T\resday at 7:30 am at the
Copper Kitchen.

Ron Cease announced that his ccnmittee on Gove:rrrent Strusture ard Finance
neets every other Wednesday at 4:00 at Portlard State in Cralrer Ha1t.



MED4O

to;
frcrn:
re:

AGfl\DA

1.
2.
3.
4.

Board of Directors, l{etropolitan Citizens Ieague
Sue Altstadt
Board l'leeting Novernber 17, L982

Ione Terrace Bar & Gri1l
7:30 AI,l

Mditional items for Agenda
Minutes of October 20th
T5ceasr:rer's Re1rcrt
Conrnittee Relnrts:

5
6
7

a. kogram - Bob Weil & ltrri^l Coldnan
b. MHIRO Revi.evr Ron Cease
c. Land Use & Urban Affairs - C,ene Peterson
d. Education Conrnittee - Ken Martirt
e. Finance - Philip Bognre
f. IrErnbership - C,eorge Beard
g. Local C,overrurent Fjnance Corrnittee - It4cKay Rich
OId Business
New Business - Vote on Keru:eth lGrtin for Board Position
Adjourn



METROPOLITAN CTTIZENS LEAGUE
Board Meeting
November 17, l9B2
PRESENT: Bob Simpson, Ken Martin, George Beard.,
_Ru?!y Go1dy, Jan Eggar, Beth Blunt, Xeifh Surns,Weil, McKay Rich, Gene peterson - Guest Speaker

A motion was made andBoard of Directors.
passed to send a copy to each member of the

Guest speaker Mark Gardiner, spoke on annexation policy. Thereare danger frags in the central city as the size is decrining.Urban-subsidy j-s a very important iisue because there is a taxtransfer to unincorporated areas. police, parks and sewers (thel-argest problem) are the areas of concern where services have tobe provi-ded in the unincorporated areas. The industrial zoneby the new bridge is not available for economi-c development. rtis industrial territory but is not available for development be-cause there has been no provisions made for sewer service. Heproposes annexation is the best way to go, however, the dangerareas are the creation of a'strung- out, city and the problemscreated with the Fire Dlstrict lthis is probalry the greatestopponent to annexation). The Mid-county Futurel Commission isworking with city council and commissioners. (check the brochurehanded out. )

The minutes of the previous meeting were approved.
Bob weil reported on November 24Lh meeting. carl Halvorson wilIspeak. The December 15th meeting wirr host vera Katz and NormSmith talking on Tax Reform in rgg:. The meeting wilr be herdat ruck Lung just for December. Bob weil passed-around a list ofsuggestions he has compited -f9r megtings and asked for any otherideas' Ken Martln suggested Don crark] erra Davis hras also suggest-ed to be asked to talk on relationship of Higher sducation andcommunlty Colrege. Also, Gradys ttcco| has titxea to groups oncity-county consoridation. worm winneisgard of Floating points alsogives a superb talk
George Beard, reporting on the Membership eommittee, is settingup a phone committee, and asked for an upaatea membership r-ist.
Ken Martin reported that the slide program is getting moving, andafter experi-ence wi-th this, the co**i.tf"e will-pr.=rr6 a videotype presentation. He has sent a retter out to some key peoplein the area who might be able to herp in production.
McKay Rich is looking for a chairman for the Locar GovernmentFinance Committee.
Gene Peterson reported that a preliminary reporturban Affairs wilr be availabll for the Board of

Murial Goldman,
Ron Cease, Bob
Mark Gardi_ner

on Land Use and
Di-rectors.

Ken Martin was proposed for
He was unanimously approved

membership on the Boardfor membership.
of Directors



BOARD OF OIRECTORS
Oliver Larsen
A. McKay Rich
Marlene Bayless
Carl Halvorson
Rusty Goldy
Boberl G. Simpson
Keith Burns
William Mosholsky
Ronald Cease
Wanda Mays
Jerry Tippins
Jan Egger
Philip Bogue
Charles Kemper
Pat Giardina
Bob Weil
Robert E. Slacey, Jr
Melvin Peters
Roy Schnaible, Jr
Dennin Ryerson
Ned Look

1 91 2 S W S|XTH AVENUE, ROOM 252 / PORTLAND, OREGON 97201 t (503) 229.3097
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METROPOLITAN CTTTZENS LEAGUE
Board Meeting
November 17, IgB2
PRESENT: Bob Simpson, Ken Martin, Georgre Beard,
I"?!V Go1dy, Jan Eggar, Beth Blunt, Keiffr gurns,Weil, Ir{cKay Rich, Gene peterson - Guest Speaker

Murial Goldman,
Ron Cease, Bob
Mark Gardiner

Guest speaker Mark Gardiner, spoke on annexation poricy. Thereare danger flags in the centrar city as the size is decli_ning.Urban-subsidy is a very important i3sue because there is a taxtransfer to unincorporated areas. police, parks and sevJers (thelargest probtem) are the areas of concern where services have tobe provided in the unincorporated areas. The industrial zoneby the new bridge i-s not avail-able f or economj.c development. rtis industriar territory but is not available for aeveropment be-cause there has been no provisi_ons made for sewer servi_ce. Heproposes annexation is the best way to go, however, the clangerareas are the creation of a'strung- o,rt: city and the probiemscreated with the pire District lthis i.s probalty the greatestopponent to annexation). The Mid-county Futurei commission isworking with city council and commj.ssioners. (check the brochurehanded out. )

The minutes of the previous meeting were approved.
Bob weil reported on November 24xh meeting- CarI Halvorson willspeak. The December l-5th meeti-ng will host Vera Katz and Normsmith talking on Tax Reform in rgg:. The meeting ,irr be hel_dat ruck Lung just for December. Bob weil passed-aiouna a 1ist ofsuggestions he has compiled _for meetings and asked for any otherideas' Ken Martin suggested Don cl-ark] erra Davis \das arso suggest-ed to be asked to talk on relationship of Hi-gher Education andcommunity colIege. Also, Gradys Mcco! has tar-ked to groups oncity-county consolidation. Norm l,vinneisgard of ploating points alsogives a superb tal-k.
George Beard, reporti-ng on the Membership eommittee, is setti.ngup a phone committee, and asked for an upaatea membership list]
Ken Martin reported that the. sride program is getting moving, andafter experience with this, the co**it[..e wilt pursue a videotype presentation. He has sent a letter out to some key peoplei-n the area who might be abr-e to herp i., production.
McKay Rich i_s lookJ_ng for
Fi.nance Committee.

a Chairman. for the Local Government

reported that a preliminary reportwill be available for the board of
Gene Peterson
Urban Affairs
A motion was made andBoard of Directors.

on Land Use andDirectors.
passed to send a copy to each member of the

membership on the Board of Directorsfor membershi-p.
Ken Martin i^/as proposed forHe was unanimously approved



I INTRODUCTION

Charge to Conunittee -- quote from formal charge statement

indication of cotrElittee members, persons interviewed, other
material reviewed, etc.

Prease note that (r) a strong statement would be added to finar
copy that our critical statements of Metro shoutd not be viewed
as hostile ones -- we value the organization, need to get onwith the job, etc.

and

(2) we wirr incrude a short paragraph, probabry under conclusion,that lletro needs to become more involved in efforts to-GZTaT-
and restructure local governments -- need,s to ptay a role --more leadership, etc. --
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II. FINDINGS A}ID CONCLUSIONS.

Credibility:
l"tetro has 1ow credibility with the public, local goverrrmental officials,
and the media. Unfortunately, it has a loserrs j-mage. There are several
reasons for its credibility problem:

1. Metro does not have a secure niche within the political and
governmental system. Although it was created by a substantial majorityvote, some of the "yes" voters had littte understanding of the proposal.
And the opposition 16 its creation was pointed. rt remains so tod.ay.
Opposition is trnrticularly vehement within East !&rLtnomah County and
Clackamas County--the prolrcsal for the creation of Metro carried tryr a good
margin within Multnonah County and by a smaller margin within Washington
county, but failed within crackamas cor.mty. rt is interesting to notethat the locus of concentration for the controversial issues in which
l'letro has been involved has been in those areas where Metro has the least
support.

2. Metro has made mistakes and has not handled several major issues
of situations well . rn the case of Jotu:son eeek, for exampre, it ranhead-first into a buzz saw--it apparentry operated on the assumptionthat it could achieve a quick success and failed to understand the political
nature of a problem that had been around. for years and was not subject
to a quick fix.

3. Ihe public has little or no knowledge of I'Ietro except through
brief items in the newspapers.

4. t'letro was established and is coming of age at a time characterized
\r general public disaffection with government. l.Ietro is a particular
"beneficiary" of this dissafection.

Expectations and Response:

Metrors reputation tr,as been adversely affected by its inability to meet
the high performance leve1s initially expected of it. Upon its establishment
is was to be a fuIl-bIown and mature institution ready to sorve arI
problems and to set standards of operation higher than those of other local
governments. There was a sense--a refrection of the oregon populist
tradition--that electing lletro officials would tead to great achievements.
Metro was to be "the modeI" of performance. These expectations were guite
unrealistic and failed to take into account that Metro as a ne\^r organization
would need time to organize, work out the organizational bugs, and mature.

Ihe situation was complicated by the fact that part of the media was too
quick to criticize and other media organs would not criticize at all.
I'letror s officials and staff have been far too defensive--a response which
makes it difficult to look at issues and problems honestly and a&nit mistakes
--and its friend,s, out of fear of hurting "our child, " have failed to
provide friendly and constructive criticisn, a commodity sadly lacking to
Metro.
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Nature of the Organization:

1. Ttre structure of Metro, its relationships, and the tlpes of
activities and functions it performs or could perform are little understood,
even by some of its officials and staff members. !,!atro is modeled onan executive-
tregtsLative arrangement,.' The cotrncil is to po:fo:zn .policy; appr'ove budgets and
appropriate funds, and provide atlministtati*e ovegsight; the executive,-.to performpolicy and management roles. Neither is the creature of the other.
It could be argued, and is by some, that a rnanager fo:m of executive would
be a more preferable arrangement for Metro than the current one of an
elected executive officer. Certainly, the manager system could work, but
it has other problems. The Tri-County Local Government Commission opted
for the elected executive system and there is no convincing argument to
change it. Ttre problems of !6etro are not essentially structural in any
case. Ttrey are problems of relationships, understandings, attitudes, and
competencies. Changes and improvements in these will go a long way to
removing much of the current friction between the council, executive officer,
and staff of Metro.

2. Metro is a hybrid organization. It provides direct services (the
Zoo and aspects of solid waste), is seeking to provide for a more
substantial solid waste progrErm, and has authorization to offer
other direct services. But as the successor to the old Columbia Region
Association of @vernments (CRAG), it also acts as a council of
governments--planning, cooperating, coordinating, and distributing of
grant funds. Itre latter activities are essentially intergovernmental in
naturer.requiri.ng on-going relationships and negotiations with the loca1
governments in the metropolitan area.

Only irr recent months d.oes one detect evidence that the council is finally
beginning to get its act together. It suffers from many of the same
dysfunctions of loca1 government councils: it is unwilling or unable to
deal with long-term policy questions and possibilities, can't agree on
gnlicy, is unable to develop Erny sense of the need for policy consistency,
and does not seem to understand the difference between administrative
interference and administrative oversight.

But the Metro council also suffers frcm other problems. While it is not
too large and i-n fact may be too small for effective representation, it may
be too large to operate effectively as a policy bdy, at least without more
cohesion and leadership. Council members indicate little agreement in their
characterization of the council's role. Several seem to view it merely as.
an advisory body to the executive officer.
Despite the suggestions of some councilors, they are not volunteers. Ttrey
are unpaid, but they are elected officials of a governmental body and trave
a solenn obligation to the public to perform their responsibilities to the
best of their abilities. Unfortunately, the council has been tarnished
\r one or two members with low attendance records at council meetings.

Ttre Council:
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llhe size of the Metro council requires the use of committees. Ttre council
has created committees br:t does not appear to have used these very
effectively. It recently hired its own staff person and Cindy Banzer,
the current council presiding officer, has demonstrated that an active
and corunitted chair can have a substantiar irnpact on pulring the body
together. Hovrever, it should be noted that she has essentiarly been
r.rcrking on a fulI-time basis to do this and, like other councilors, sheis unpaid.

Ttre Executive Of f icer:
The Executive Officer is a major policy maker of Metro and is its chief
"politician." He is also res;nnsible under the law for the management of
the institution. l'letro's current executive officer is an effective
trnlitician and appeErrs to work effectivety with local government officials.
However, he is not a manager and,, although he need not be involved. in
direct day-to-day marlagement activities and supervision, he cannot escape
responsibility for the poor management that has plagued Metro- He shares
respon3ibility with the Council -- he, because he is responsible in the
final analysis for the performance of the management team and staff,
and the council, because it did not perform its management oversight role.
There is little purpose in detailing Metrors management difficulties here.
In the first place, they have been reported ad nauseam and., secondly,
much of the current management team has joined l{etro over the last year
and has been instrumental in substantially improving the management record.
Suffice it so say that the operation of l,letro during the first two or
three years of its existence coulcl be characterized as management by
intimidation and "kiII the messenger who brings the bad ne\^rs." Communications
were poor and as problems with the accounting and computer systems
developed, the staff was intimidated from bringing this news to the top
management. Under these circumstances it is not surprising that staff morale
was not good and, although morale is still not what it should be, the
reasons for the problem are different than they were.

the good news is that the management record of Metro has improved. There
has been progress in providing monthly reports on revenue expenditures
and Metro is making more effective use of the computer system, Itre 1981-82
audit was completed in mid October of this year while the I98O-81- audit
wias by comparison completed in February of this year. Don Carlson was
hired as Deputy Exeeutive Officer about a year ago and obviously was a
good choice for this top management role.* llhe Executive Officer and the
Deputy appear to work together well and there now appears to be an atmosphere
of management br1' cooperation instead of intimidation. However, communications
are still not wtrat they should be--as evidenced by the saga of the energy
recovery facility, management is not adequately keeping the staff i-nformed
of develoSxnents or is not providing sufficient directions.
*Carlson spends a great deal of his time on financial management. While
this is an essential job, it may not be the best place for uttlization of
his broad-gauged management talents.

a
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The St-aff :

llhere has been substantial turnover in the t'letro staff since CRAG and
the 61d !4etropolitan Service District were combined to create Metro
aLnost four years ago. The CRAG staff was composed almost entirely of
planners, while lilstro currently has few planners on its staff . The staff
--smaller ttran it was--is generally of good to excellent quality, largely
young, idealistic, and politically naive. Metro's record, of hiring technicians
is quite professional; its record for other staff positions is mixed.

l'letJors staff , trnrticularly those individuals who can be characterized as
technicians or professionals, are suspicious and disdainful of the
politicians (top management and councilors). this is perhaps not surprising,
considering the situation in other governmental organizations. However,
it is an obstacle to cooperation and communication between the various
components of Metro and is patently inappropriate. The obstacle does
seem to be softening.

Staff morale continues to be a problem for Metro and is an issue that
should command major attention of top management. However, a major reason
for poor morale today is the low public credibility of l"tretro which is
not amenable to a quick turn-around, and job insecurity.
Direct Service f'unctions:

Ivletro is involved in two major direct service areas: the zoo and solid
waste. The zoo has high credibility, is well managed., and operates
essentially as a discrete unit. Solid waste is quite a different situation
altogether. Metro did get a lift with the recent vote of the Board of
Oonunissioners of !{ultnomah County concerning the proposed Wildwood landfill
site, bt"lt it has received little but bad news in reference to the proposed
energy recovery facirity. Merits of the proposal aside, it does seem
that Metro let the discussions and. decisions concerning the facility
go on too rong. rhe council rearry got into the act reratively rate.
Failure of the executive officer and the council to conununicate in reference
to this project and to operate as component parts of the serme organization
has been costly.

Finances:

l4etro has short- and long-term financial difficulties. Grant
progr€rms, which have provided much of its revenue, are in decline. rts
authorization to levy a per capita charge against cities and counties will
e:<pire JuIy 1, 1985--this authorization was extended for four more years
during the last legislative session, but six of the seven members of the
House Cormnittee on Intergovernmental Relations signed a letter ildicating
that this rrould be the only extension that they would vote for and that
l,Ietro would have to find other filancial resources. Revenue from the
per capita charge which brings in approximately $58orooo a year is the
major source of Metrors discretionary funds.

Metrors general fund depends heavily on "contributions" from zoo and sotid
waste revenues. These contributions are used for l,letro administrative and



6

and overhead. expenditures. There are suggestions from time to time
that these charges against the zoo and solid waste are excessive.

RoIe of Local Governments:

Officials of local governments within the Portland metro;rcIitan area
played directed roles in the CRAG and old t'Etropolitan Service District
organizations. Under the current Metro structure they do not play a
direct role and do not appear to have the sane commitment to the operations
of the new institution as they did to the old--it is not their "baby."
I4etrors executive officer understands the importance of local government
support to the success of Metro and has done well in relating to local
officials. However, more needs to be done to enhance their understanding
and get their support for the development and. resolution of areawide
issues and problems.

Metrors Successes:

Ttris analysis of Metro would be incomplete and distorted if the impression
vlere left that Metro's record is'characterized so1ely by problems and
failure. In fact, Metro has some substantial successes to its credit.

lGtro enjoys a superb record il the transportation area. rt has done an
excellent job in transportation planning, working with and getting loca1
governments to work together and with it. It has aided local governments
in various transportation projects and it has played a sigrrificant
Ieadership role in garnering public support and getting funds for light
rail projects.

It also needs to be said that, despite the many frustrations in the solid
waste area, it is to Metrors credit ttrat the public now has some
understanding and interest in solid waste problems and program needs.
There nay be major disagreements as to the efficacy and d.esirability of
particular solid waste projects, but there is little disagreement that
we have a regional problem.

III. CONCLUSIONS

I'tetro is in difficulty. It has low credibility with the public and local
government officials. It has mad.e mistakes and not handled some issues
and situations weII. It has short-term and long-term financial problems.

But the picture is not all b1eak. Metro has some real successes to its
credit. fhough frustrated and showing evidence of low morale, its officials
Erre no longer green. ['here is substantial evidence of growing institutional
and political maturity. Organizational--kinks are being resolved. .:--,.
l@tro still has great potential to respond to regional issues and problems
which confront the tri=County metropolitan area. It is a government in
pIace. Ctrange may be needecl, but we don't want to "throw the baby out with
the bath-water':" If the firi;t four years of Metrots existence have taught
us anything, it is that organizations don't spring full blown as Athene
from the head of Zeus--they are created, they evolve, they have problems,
and they need time to mattrre!
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IV. RECOMMEIIDATIONS

llhe Committee submits the following reconunendations for review and action
fu the Board of Directors of the Metrolnritan citizens League:

I- Metro should develop an agenda for credibility building. While the
main ingredients for the improvement of Metrors credibility with thepublic and local govel?nments are time and perforrnance, a number of short-
te::m improvements courd be effected. Metro should seek the herp ofthe Metropolitan citizens r.eague, the city club, and other civic and
conununity groups to assist it in this regard.
2. *sryi=e,*d efforts need. to be made to bolster local government conrnitmentto and a stake in the operations and performance of I'Ietro.

3- Review should be made of State statutes governing Metro to clarify
and simplify these statutes in reference to the roles and relationshipsof the Metro council and executive officer. This recommendation is forclarification and not for structural change.

4- Metrors executive officer and council should make every effort to
improve the morale of Metrors staff and officials and to contj-nue improvementsin communications. Periodic workshops on communications and moral" u,rifairrg
would be helpful.
5. Ttre l'letro council needs to be more public and lnlitica1 . Councilors
shourd spend more time with their constituencies, and the council
should provide funds for constituency mailing.
6. The I'Ietro council needs help imprerri-ng:--con'.nuJlicar.iens- e"n it.-

developing its policy and administrative oversight
Assistance could be sought from the urban and management facultyof Portland State Uni

the tri-County area.
,versity or other colleges and universities within

7 Ihe ship of the Metro council should be reduced or increased,
by provide for an odd number of members. The current even number

twelve provides too many opportunities for tie votes.
8. Ihe role of the pres officer of the Metro council should be

9a ^4Q/lr,*

9. Councilors who cannot find time to attend couneil meetings should hca# qffft *b resign.
10. The Deputy Executive Officer of Metro should spend more tjme dealingwith general management issues, relationships, and communication need,s.Rrrther consideration might be given to creating a financial manager trnsition.
I1. @furn+ng'-+hc issueof theenergyrecoveryfaci1ity--theexecutiveofficer
and the councilors should jointly review and consider all of the options inthe area of solid waste and develop new plans and strategies. ltustration

Prlfr
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It

over the energy recovery facility (or the Wildwood landfill proposal)
should not be permitted to derail or retard forward movement in solid
waste.

L2. Individuals with a metropolitan perspective and. a supporting interestin metroporitan governments should be more active and visibre intaking stands on metropolitan issues and candidates for office.
13. The Metropolitan Citizens League needs to improve its organization
and performance. A metropolitan-wide, activist-oriented citizens group
is needed. more than ever. Ttre League should develop workirg relationships
with the city club and other civic organizations, seeking to deverop
some common agendas on many of the serious problems facing the metropolitan
area in the years ahead.

L4. The Metrolnritan citizens reague shourd lead the effort, in
cooperation with other civic organizations and 1oca1 governments, to
create a non-governmental commission sjmilar to the lti-County Iocal
Government Commission. The Conunission would (I) review the missions of
the regional governments within the Portland area, their relationships
with one another and with the cities and counties, their revenue sources
and needs, and (2) make recommendations on both a short- and. rong-term
basis and develop an action program to accomplish the recommendations.

i>
a*
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APPENDIX

List of persons interviewed

--to be provided for completed report.

a



MEMO

to:
f rom:
Re:

AGENDA

Board of Directors, Metropolitan Citizens League
Sue Altstadt
Board Meeting:

Ione Terrace Bar & Grill
7 ? 30 AI'{

Additional items for Agenda
Minutes of
Treasurerrs Report - Pat Giardina
Committee Reports:
E. ProaramI

b. J-and:-Ilfe & Urban Affairs - Gene peterson
c . 'ffffi;|ortat ion
d . PidS--.-nte - Wanda May s
e. Membership - Boffi .t";'-' 4\'
f . Public Relations ,,.,?(.,
g. .GorlfStructure & Finance - Chuck Kemper
h. Metro review - Ron Cease
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Adj ourn
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MEMO

to:
f rom:
re:

AGENDA:

Board of Directors, I"letropolitan Citizens League
Sue Altstadt
Board Meeting

Ione Terrace Bar & Gri11
7:30 AM

DEcember 8, 1982

Additional items for Agenda
Mj-nutes of November L7 , L982 meeting
Treasurer I s Report
Committee Reports:

a, Program Chairpersons - Bob Weil & Murj-a1 Goldman
b. Membership - George Beard
c. Public Relati-ons - Beth Blunt
d. MCL Educational Program - Ken Martin
e. Local Government Finance Committee - McKay Rich
f . II1ETRO Study Committee Ron Cease

1. Adoption of Recommendations
g. Report of Nomj-nating Committee

1. Election of Officers
OId Business / Announcements
New Business
Adj ourn

1.
2.
3.
4.

5

6
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BOARD OF OIRECTORS
Oliver Larsen
A. McKay Rich
Marlene Bayless
Carl Halvorson
Rusty Goldy
Boberl G. Simpson
Keith Burns
William Mosholsky
Ronald Cease
Wanda Mays
Jerry Tippins
Jan Egger
Philip Bogue
Charles Kemper
Pat Giardina
Bob Weil
Robert E. Slacey, Jr
Melvin Peters
Roy Schnaible, Jr
Dennin Ryerson
Ned Look

1 91 2 S W S|XTH AVENUE, ROOM 252 / PORTLAND, OREGON 97201 t (503) 229.3097
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re:

AGENDA:

Board of Directors, Metropolitan Citizens League
Sue Altstadt
Board Meeting

fone Terrace Bar & Grill
7:30 AM

DBcember 8, L982
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Additional- items for Agenda
Minutes of November L7, :-.982 meeting
Treasurer's Report G-^-^!* * 

= 
t?, Zt

Committee Reports:
9 +o dc- 7i

a. Program Chairpersonst - Bob Weit & Murial Goldman
b. Membership - George Beard
c. Public Relations - Beth Blunt
d, MCL Educational Program - Ken Martj-n
e. Local Government Fj-nance Committee - McKay Rich
f . I\,IETRO Study Committee Ron Cease

I. Adoption of Recomrnendations
g. Report of Nominating Committee

1. Election of Officers
Ol-d Business / Announcements
New Business
Adjourn
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BOARD OF DIRECTORS IVIEETING
I\,IETROPOLITAN CITIZENS LEAGUE
DECEMBER 8, l-982

Present: Bob Simpson, Ken Martin, George Beard, Chuck Kemper, Bill
Moshofsky, Burke Raymond, McKay Rich, Bob Weil, I'lurial Goldman, Gere
Peterson, Ron Cease, Rusty Goldy

Ron Cease presented his unedited report on the METRO study. Suggestions
were made for changes. There was discussion on the size of the council.
The study group had previously recommended reducing the size of the
council, but they decided not to recommerd the change due to the fact
that the councif now has a problem relating to its constituency and the
reduction in size of the council would exagerate this problem. A suggestion
was made to add a paragraph on "why we need METRO.TT AII the recommendations
of the study group were discussed and suggested changes were presented
to Ron for his final report.
# 13 The l{etropolitan Citizens League needs to improve its organization
and performance. A metropolitan-wide, activist-oriented citizens group
is needed more than ever. The League should develop working relation-
ships with the City CIub and other civic organizations, seeking to
develop some common agendas on many of the serious problems facing the
metropolitan area in the years ahead.

#L4 The l,letropolitan Citizens League should lead the effort, in coopera-
tion with other civic organizations and local government to create
a non-governmental commission similar to the Tri-County Loca1 Government
Commission. The Commission would (I) review the missions of the regional
governments within the Portland area, their relationships with one
another and with the cities and counties, their revenue sources and needs,
and (2) make recommendations on both a short- and long-term basis and
develop an action program to accomplish the recommendations.

The Board. felt these two paragraphs were very good, but not in relation to
the METRO review.

Ir{otion was made that Ron redue the report, show it to Bob Simpson and then
have it available at the December l5th meeting for distribution. The motion
was seconded and passed.

The nominating committee recommended the new slate of officers
Ron Cease as President and Burke Raymond as Vice President.

A motion to accept the nominations was made, it was seconded and unanimously
passed. A second motion was made and seconded for the nominating committee
to continue its work in filling the board vacancies.
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RESTATED ARTICLES OT INCORPORATION
OF

METROPOLITAN CITIZENS LEAGUE

The name of this corporation is METROPOLITAN CITIZENS LEAGUE.

The period of duration of the corporation shall be perpetual.

3. This corporation is organized and shall be operated exclusively for charitabler
educational and scientific purposes, including for such purposes the making of distri-
butions to organizations that qualify as exenpt organizations under Section 501(c) (3)
of the Internal Revenue Code of 1954 (or the corresponding provision of any future
United St,ates Internal Revenue law).

The cortrrcration may engage in any lawful activity for which corporations may be
organized under Chapter 51 Oregon Revised Statutes within the above-stated purposes.

4. No part of the net earnings of the corporation shall inure to the benefit of or
be distributable to its membersT directors, offic€rs7 or other private persons, except
that the corporation shall be authorized and empowered to pay reasonable compensation
for services rendered and to make payments and distributions in furtherance of the pur-
poses set forth in Article Third hereof. No substantial part of the activities of the
corporation shall be the carrying on of propaganda or otherwise attempting to influence
tegislation and the corporation shall not participate in or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of any candi-
date for public office. Notwithstanding any other provision os these Artic1es, the
corporation shall not carry on any other activities not permitted to be carried on (a)
by a corporation exempt from federal income t.ax under Section 501(c) (3) of the Internal
Revenue Code of 1954 (or the corresponding provisions of any future United States Internal
Revenue law), or (b) by a corporation contributions to which are deductible under Section
170(c) (2) of the Internal Revenue Code of 1954 (or the corresponding provision of any
future United States Internal Revenue law).

5. Upon the dissolution of the corporation, the Board of Directors shall, after paying
or making provision for the payment of all the liabilities of the corporation, dispose
of all of the assets of the corporation exclusively for the purposes of the corporation
in such manner, or to such organization or organizations organized and operated exclusively
for charitable, educational or scientific purposes as shall at the time qualify as an
exempt organization or organizations under Section 501(c) (3) of the fnternal Revenue
Code of 1954 (or the corresponding provision of any future United States Internal Revenue
Iaw) as the Board of Directors shall determine. Any such assets not so disposed of shall
be disposed of by the Presiding Judge of the Circuit Court of the State of oregon for the
County of Multnomah €lxclusively for such purposes or to such organization or
organizations as the Court shaIl determine, which are organized and operated

exclus ively for such purposes.

6. These Restated Articles of Incorporation supercede the heretoforeexisting Articles of rncorporation and amendments thereto.

Pres ident

I declare
going and to the

unde r
best

penalties of perjury that
of my knowledge and belief

Secretary
I have examined the fore-
it is true, correct and complete

Pres ident


