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On July l, 198I, the Projects Committee and Government Structure &

Finance Committee held a joint meeting to discuss possible Citizensl
League projects for 1981-1982. After considerable discussion of a wide
range of topics, several things became evident. First, there was concern
over the entlre question of provi4ing !,rrban services. h'hat services are
essential? How should they be provided? How much w111 they cost? How
should they be financed? l,,rhat are the problems associated with the present
structure of government? ltrtrat changes should be made and how?

The specific services talked about lrere: water, sewer, streets and
highways, mass transportation, parks and recreation facilities, health
care, housing, and tele-communications.

)Concern was expressed over the need to develop an educational program
)that can be taken to schools, civic groups, etc., showing existing and

fdeveloping problems and suggesting possible alternative solutions.

Another topic of interest r,,ras how do we effectively monitor the activities
of existing regional governments and report back to League mernbers.
Governments expressly mentioned were Metro, Tri-Met and the Port of
Portland.

Other topics were: study the advantages and disadvantages of forming a
lower Columbia Port Authority, review the by-Iaws of the League and suggest
ways to increase member involvement and the role of countles.

For your information,
the following current

the Citizenst League in the Twin Cities area has
topics of study:

I
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The desirability of basic changes in the way primary-secondary
schools are run;

Designing a resource recovery plan that does not lock households
into a monopoly when disposing of refuse;

Unblocking resistance to regional parks in the eastern part of the
metropolitan area;

Dealing with the budget dilemma faced by the state with declining
or stagnant revenues and expanding needs;

Determining the potential role that
portation system of the area;

taxis might play in the trans-



Rolrcrt G

Ju)y I6,
I'a gc 2

S i rnp.s on
l9B I

Looking at the question of fundamcntal government structure to see
where improvements can be made;

Finding a way to use market forces to hold dovm hospital costs as
opposed to continued reliance on regulation through the certiflcate
of need; and

Seelng lf rent control is a solutlon to any of the arears houslng
probl ems.

To accomplish the above, that League has three study commlttees and five
task forces. They have been given more specific, focused assignments with
the hope of ending up with shorter reports produced in less time. Member-
ship on the study groups is assigned on the basls of membership preference,
residence, experience, special knowledge, sex and private governmental
occupations.

I believe it is necessary to get our members who wish to actively participate
busy at studying relevant topics. I suggest that each of you revlew the
topics listed above and add any subjects you want discussed by the Board.
At the August meeting, the Board should adopt a l1st of study topics and
be prepared to get on with establishing study committees with specific
charges and deadlines.
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Chairman,n .

/

the Citizens I League in the I\,rin Cities area has
topics of study:

I
0n July 1, 1981, the Projects Committee and Government Structure &

Finance Committee held a joint meeting to discuss possible Citizensr
League projects for l98l-1982. After considerable discussion of a wide
range of topics, several things became evident. First, there was concern
over the entlre questlon of providing urban services. Lrfrat services are
essential? How should they be provided? How much w111 they cost? How
should they be financed? What are the problems associated with the present
structure of government? l{hat changes should be made and how?

The specific services talked about vrere: water, sewer, streets and
highways, rnass transportation, parks and recreation facilities, health
care, housing, and tele-communications.

Concern'was expressed over the need to develop an educational prograu
that can be taken to schools, civic groups, etc., showing existing and
developing problems and suggesting possible alternative solutions.

Another topic of interest \ras how do we effectively rnonitor the activities
of existing regional governments and report back to League merrbers.
Governments expressly mentioned were Metro, Tri-l'let and the Port of
Portland.

Other topics were: study the advantages and disadvantages of forming a
lower Colunbia Port Authority, review the by-1aws of the League and suggest
vays to increase member involvement and the role of countles.

For your information,
the following current
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3

The desirability of basic
schools are run;

changes in the way pri-mary-secondary

Designing a resource recovery plan that does not lock households
into a monopoly when disposing of refuse;

Unblocking resistance to regional parks in the eastern part of the
metropolitan area;

Dealing with the budget dilemma faced by the state with declining
or stagnant revenues and expanding needs;

Determining the potential role that taxis might play in the trans-
portation system of the area;
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Looking at the question of fundamcntal governmcnt structure to see
where improvements can be made;

Flnding a vray to use market forces to hold dowrr hospltal costs as
opposed to continued reliance on regulation through the certiflcate
of need; and

Seelng lf rent control is a solutlon to any of the arears housing
probl ems .

To accomplish the above, that League has three study committees and five
task forces. They have been given more specific, focused assignment.s with
the hope of ending up with shorter reports produced in less time. Member-
ship on the study groups is assigned on the basls of membership preference,
residence, experience, special knowledge, sex and private governmental
occupations.

I believe it is necessary to get our members who wish to actively participate
busy at studying relevant topics. I suggest that each of you revlew the
topics listed above and add any subjects you want discussed by the Board.
At the August meeting, the Board should adopt a llst of study toplcs and
be prepared to get on with establishing study committees with specific
charges and deadlines.

AMR: arnn

6

7

8



METROPOLITAN CITIZENS LEAGUE

COMMITTEE MEMBERS:

LAND USE TASK FORCE:

Bill Moshofsky, Chairman
Robert E. Stacey, Jr.
Beth B1unt
Richard Carson
Frank Cooper
Jan Egger
Paul Eisenberg
Clarence Koennecke
Alice T. Meyer
Terry Morgan
Nawzad Othman
Gene Peterson
Anne Picco
Stan Pintarich
Thomas Questad

PROJECTS:

McKay Rich, Chairman
Leeanne MacColl
Phil Adamsak
Bob !'/e i 1
Ron Cease
Larry Griffith
Duane Lemley
Don Carlson
Elaine Cogan
Ken Martin
Norene Goplen
Ned Look
Brian Bearwood
Burke Raymond
Chuck Kemper

NOTE:

August 6, 1981

GOVERNMENT STRUCTURE & FINANCE:

Phil Adamsak
Brian Bearwood
Don Carlson
Ron Cease, Chairman
Pat Giardina
Larry Griffith
Chuck Kemper
Delyn Kies
Darleane Lemley
Ned Look
Leanne MacColl
Ken Martin
Wanda Mays
Sa1ly McCracken
Burke Raymond
Bob Weil

Those of you looking for new committee members please
check your membership list code to see what kind of
activities have been indicated. A1l members who volunteer
should be asked to participate on a committee.



To:
From:
Ejutb j ect :

Commi ttere Chai rs
Beth BI unt . E;< ecurt i ve Di rector
Update: Committee Activily/

As most o{ yoLr know, Ron will be filing as a political candidate around
the {irst t:f the year. Between now and then, both he and I are very in-
terested in developing strong committees with the ability to interact
periodically.
In order to worll we1I, we're going to have to get to llnow each otherrworl:
rnore cIosely, develop a sense o{ cornrnon direction, envision real istic
goal s anrl {oI l ow throurgh. MCL courl d and shoul d become the l ogi cal EoLtrcE
{or regional specialists. It has structure, the people and the poten-
tial . I hope that it aIs,o has the commitment,

I'm glad to be able to report that we are qoing to have rnore "putblic
awareness" type TV coverage in two areas. l,:.en Plartj.n's Edutcation Com-
mittee is wortling on a second {iIm segment dealing with government strutc*
turre throutqh cable TV. i::OIN l-V, which produtced the putbl ic service
annourcernent that i s runni ng cutrrentl y, has agreed to do some addi ti onal
It-t second spots.
1'o add st.rbstance tn the imagerwe have to recognire that committee
activity doesn't rnean much i+ nobody h:nows what we're doing. Sor I'd
litle to surggest that we develop a work sheet that can act as the basis
of an activity calendar to complement our brochltre. It woutld provide
commi ttee nameg o each cornmi ttee 's " charge" o how many rnemberg yot-t { i nd
optimal rwhether you have openingsrand what regional problem(s) you've
decided to tac[':Ie.
Feople won't have to worrder what we're doing i{
make it obvioLtss, esipecially if what we're doing

Al thoLrqh yoLl al t have t i qht schedutl es r I '
qroLrp once a qnarter n begi nni ng

d like to beqin meeting with
lrlednesday, November I at an
Ione Plaza aE a meeting placen
f or par [:: i ng , I et mE h:nohl .

like yout to send bacl,: . I [':now that
by taking this tac[,:, we' can tatre l'1CL
and putt i t i. n pl ace as an i nnovati ve t
d like to both taltr and Horll with

wE're
seems

visible enoutgh to
to have a definable

be oLrr primary goal.pLlrpose and Etrme hope of resltl t. Perhaps that shot-tl d

5o that I can be of more help to yor-r, I'd also litre to know whether yoLt
need or wonld like interns to handle sLrrvey, data analysis or {inal re*
ports. Ron and I wi I I bre meeti ng wi th gradurate stutdents i nvol ved i n a
"Sth Year" prograrn at Lewis and C1ar[,r ofi October:4 to gee whether some
o{ them might be interested in wor},: ing with oLtr committees on a "cIaEE
credit only" bagis. Since not alI or them are pressed {or mclneyrI've
tried to convince their advisor- that experience gained through committee
activity might be a va1utable alternative to a paid job. He's tentative-
ly agreed.So, I want to be sure that we can make a convincing proposal'
si nce sLrccess wi th thi s f i rst qroLtp mi ght rnean conti nuti ng commi ttee
internships {or l"lCL.

yoLr
B: t:t(:)

burt

a5a
a. m.

i+ the
brea|':{ ast meeti ng . I I i sted the
Fortland Plotor Hotel is better

I've enclosed a F,clr[': sheet that I'd
aII this is a pain, but I hope that-
ourt o{ the " poor re1 at i on " category o

class act. If you'd be interestedrl
yBLr.

It



Comm i 11 ee Ac t i v i t y Wor ksh eet. 
pAFrr I 

N a m fs o f C a rn m i 11. e e 

C Q m m i 11 e e C h a i'" g e 

Optimal Number o-f Members < ) 

Would additional members be helpful now? 

C ) Yes ( ) No 

What is the current status of your committee work; 

Determining committee's "charge" ? ( ) 

Resource and information survey ? ( ) 

Data Analysis ? ( ) 

F i n a 1 F< e p o r t ? ( ) 

Would graduate student "interns" be of help? 

At which phase? See above. 

F'leaseo give "WISH LlSrf" estimate of best, use your committee 
could make of student help 

e;< s type of hcî lp; length of servi ce; eKpected re^sult 

END OF PART I 

PART 11 

Would you attend a periodic "brainstorming" meeting for all committee 

chairs to develop a committee Resource/Information Pool;(2) to explore the 

rel esvance of regional i ssues , vi s-'-a.—vi s fiCL.(3) to submit recommendation re 

need for ad hoc committee formation to the president/board; (4) and to un-

e a r t h p r o b 1 e m s a n d i n n o v a t i v e s o 1 u t i o n s n o t e d i n y o u r r s s p e c t i v e 

commi ttees? 

Do you feel tJiat your committee members should be approached to form the 

the n uc1eus of s 
•a s p e k e r ' s b u r e a u ? 

a business/professional networking unit? 

( ) Y s ( ) N 

( ) Y s ( ) N 

a regional outreach program to Tri-County suburban 
new/small business ? ( )Y: ( )N 

a rÊ gioncxl outreach program to school s/col 1 eges? < ) Y; ( )N 

a 1 eg i s1 at i ve subcommi ttee? C )Y; ( )M 

As committee chair, would you be willing to give, prepare,or help to pre-

pare testimony on issues that your group has studied,subject to presenta-

tion to, and approval by the board and the president? ( )YsC )N 

Could we meet for breakfast at 8s00 a.m., Wednesday, November 2 at the lone 

Plaza re?staura\nt. to discuss these things? 




