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Date:
Time:

Place:

Purpose:

Outcome(s):

# 4 RDPO @ Metro
\J REGIONAL DISASTER
= PREPAREDNESS ORGANIZATION 600 NE Grand Ave.

Portland, OR 97232-2736

Regional Emergency Transportation Routes (RETR) Ph 2: Technical
Workshop 1

Monday, March 10, 2025
2:00 p.m. to 4:00 p.m.
Zoom Meeting ID: 830 7608 9109 ; Passcode: 977235

https://us02web.zoom.us/j/83076089109?pwd=jDZ1b0C73dkbV8NuRP1iU

tTbXZAaQX.1

Introduce the project and gather input to help develop a methodology for
tiering/prioritizing Regional Emergency Transportation Routes

Participants orient themselves to the project and share ideas to help the
project team develop a prioritization methodology

2:00 p.m.

2:15 p.m.

2:35 p.m.

3:20 p.m.

3:50 p.m.

Welcome! Introductions and Agenda Review
(Tom Kloster, Metro / John Mermin, Metro)

Project Background, Approach and Timeline
(John Mermin, Metro/ Carol Chang, RDPO)

Small Breakout groups (Briana Calhoun, Fehr & Peers)

e Ice Breaker: How do you see the ETR designations impacting your
work or emergency response processes?

¢ In the immediate aftermath of a disaster, what roadways do you need
open first and why?

e What key locations do you need to get to first?

e What are the biggest logistical challenges in responding to an
emergency?

e Who are we missing from these discussions that are part of the initial
response decisions and communications?

Report back from small groups (Tom Kloster, Metro)

Next Steps (Carol Chang, RDPO)
¢ Community Based Organization (CBO) workshop - April 3
e Project workgroup meeting - April 10
e Develop draft prioritization methodology to share at next technical
workshop in June - date TBD


https://us02web.zoom.us/j/89461479423?pwd=sQxglAPdVK2ao6F4hsYtecNUZgAxU9.1
https://us02web.zoom.us/j/83076089109?pwd=jDZ1b0C73dkbV8NuRP1iUtTbXZAaQX.1
https://us02web.zoom.us/j/83076089109?pwd=jDZ1b0C73dkbV8NuRP1iUtTbXZAaQX.1

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metro’s civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet's website at trimet.org

Théng bdo vé sy Metro khdng ky thi cua

Metro tén trong din quy&n. Muén biét thém théng tin vé chuang trinh din guyén
clia Metro, ho3c mudn I&y don khigu nai v sir ky thi, xin xem trong
www.oregonmetro.govj/civilrights. Néu quy vi can théng dich vién ra ddu bang tay,
trg gitp vé tiép xtc hay ngén ngif, xin goi s6 503-797-1700 (tir & gity sdng dén S gier
chigu vao nhitng ngay thudng) trude budi hop 5 ngay 1am viéc.

MNoeigomneHHs Metro npo 3a60poHy gUCKPUMIHaLT

Metro 3 noBaroto CTaBMTLCA A0 TPOMAAAHCEKKX NPaB. 1A oTpUMaHHA iHGopmMaLi
npo nporpamy Metro i3 3axucTy rpoMaaaHCbKUX Npas abo Gopmu ckapru npo
AWCKPUMIHALO BigBifaiTe cailT www.oregonmetro.gov/civilrights. abo flkwo sam
notpibeH nepeknagay Ha 36opax, ANA 3340BONEHHA BALWOTo 3anuTy 3atenedoHyite
32 Homepom 503-797-1700 3 8.00 go 17.00 y poboui gHi 3a n'aATe pob6o4ux aHiB A0
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shago ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YBeAoMAeHWe 0 HeAONYLWEeHUH AUCKPMMWHALMK OT Metro

Metro yBaaeT rpaxaaHckue npaga. ¥YaHate o nporpamme Metro no cobaiogeHuio
rPaXAAHCKMX NPaB 1 NONYYMTE GOpMY Kanobbl 0 AUCKPUMHMHALUKMIK MOMKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HymeH nepeBoa4mK Ha
obwecrseHHOM cobpaHuK, OcTasbTe CBOM 3anpoc, NO3BOHKUE No Homepy 503-797-
1700 e pabouure aHu ¢ 8:00 go 17:00 1 3a nATb paboumnx gHel Ao AaTel cOBPaHMA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Dac3 aveti nevoie de un
interpret de limba la o sedintd publicd, sunati la 503-797-1700 (intre orele 8 5i 5, In
timpul zilelor lucrdtoare) cu cinci zile lucrdtoare inainte de sedint3, pentru a putea sa
va raspunde Tn mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

January 2021



Regional emergency transportation

Winter 2025

routes (ETR) update | Phase 2

Prioritizing and tiering the network routes

Disasters, both natural and human-caused, can
happen anytime, and the transportation system
needs to be prepared to withstand them and

support lifesaving and life-sustaining activities.

Project overview

New technology, data and mapping have greatly
expanded the region’s understanding of
potential hazard risks, including earthquakes,
wildfires, landslides, floods, volcanoes and other
extreme weather events.

Coordinated emergency management planning
helps mitigate the risks these hazards pose to
the public health and safety of communities and
the region’s economic prosperity and quality of
life. Identifying emergency transportation
routes is a critical element of emergency
preparedness for the region.

First designated in 1996, regional Emergency
Transportation Routes (ETRs) are travel routes
that, in case of a major regional emergency or
natural disaster, would be prioritized for rapid
damage assessment and debris-removal to aid
the movement of first responders, people who
need medical care, fuel, supplies and equipment.

Outcomes from Phase 1

From 2019 to 2021, Metro partnered with the
Regional Disaster Preparedness Organization
(RDPO) on the first phase of the project to
reassess and update the designated RETRs for
the five-county Portland-Vancouver
metropolitan region, which includes Clackamas,
Columbia, Multnomah and Washington counties
in Oregon and Clark County in Washington.
Before that, the last update occurred in 2006.

The primary outcome of the first phase was a
regionally-accepted network made up of 1,204
miles over 195 total routes connecting over
75% of state and regional critical
infrastructure and essential facilities.

There were 89 new routes totaling 305 miles
added to the network. Visit the RDPO project]|
to view the route maps and detailed
regional ETR data charts.

Criteria across the following three dimensions
were used to identify the best regional routes
for emergency response during a seismic event

« Connectivity and access to regional assets
and from state to local routes

» Route infrastructure resilience to multiple
natural hazards

« Equitable access to vulnerable and isolated
communities

Desired outcome for Phase 2

This second planning phase will build on the
previous work on regional ETRs by developing a
tiering methodology and prioritization
framework to inform which routes among the
identified regional ETRs should be evaluated,
cleared and opened first, next and last in a
catastrophic scenario; and to guide on-going
maintenance and capital investments to ensure
top tier routes are increasingly resilient.

Metro RDPO

Regional Disaster Preparedness Organization


https://rdpo.net/emergency-transportation-routes
https://rdpo.net/emergency-transportation-routes

Project timeline and decision-making

Phase 2 scoping began in fall 2023 and the project is expected to be
completed in spring 2026. Project recommendations will be brought
forward for review and endorsement consideration by regional
policymakers, including the RDPO Steering Committee, the RDPO Policy
Committee, the Metro Council, Metro Joint Policy Advisory Committee
on Transportation (JPACT) and the Southwest Regional Transportation

Council (RTC).

FALL-SUMMER
2023-2024

FALL-SPRING

Assess data
& develop
tiering
methodology

Project set

up / scoping

Project phases
 Fall 2023 to summer 2024:
Project set up and scoping

« Fall 2024 to spring 2025: Assess
data and develop tiering
methodology

« Spring to summer 2025: Review
and refinement of tiering
methodology

o Summer to fall 2025: Review and
acceptance process

» Winter 2025 to spring 2026:
Share results

Partnerships and collaboration

The regional ETR update project is
co-led by the Regional Disaster
Preparedness Organization
(RDPO) at the City of Portland
and Metro and will be supported
by a number of local, regional and
state partners, as well as a
consultant.

SPRING-SUMMER
2024-25 2025
Review and
refinement of
tiering
methodology

SUMMER-FALL WINTER-SPRING
2025 2025-2026

Review and
Acceptance
Process
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As in Phase 1, Phase 2 will rely on
existing RDPO and Metro
technical committees and working
groups, as well as briefings to
county-level technical
coordinating committees to
engage individual cities within
each county in a coordinated
manner.

Other agencies and groups will be
engaged and consulted as key
stakeholders due to their roles in
emergency response and/or
critical infrastructure and social
services for vulnerable
populations, including
community-based organizations
and RDPO discipline-specific work
groups.

This project is a collaboration
between public, private and
non-profit stakeholders, co-led
by the five-county, bi-state
Regional Disaster Preparedness
Organization (RDPO) and
Oregon Metro, the metropolitan
planning organization
designated by the Governor of
Oregon to serve the urban
portions of Clackamas,
Multnomah and Washington
counties.

Funding for this project is being
provided by an Urban Areas
Security Initiative grant.

Questions?
For more information contact:

Carol Chang
Senior planning coordinator
RDPO

carol.chang@portlandoregon.gov

John Mermin
Senior transportation planner
Oregon Metro
john.mermin@oregonmetro.gov

rdpo.net/emergency-
transportation-routes



Materials following this page were distributed at the meeting.
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WELCOME & INTRODUCTIONS
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AGENDA

Welcome & Project Approach & Breakout Report Back Wrap-Up & Next
Introductions Background Timeline Groups Steps
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Workshop #1 Objectives

* Introduce the project

« Bring together a broader audience representing more disciplines than we have
at our project work group (transportation planning & emergency management)

o Fire / Emergency Medical Services
o Law Enforcement
o Public works [/ Utilities

« Gather input that will inform development of a methodology for
tiering/prioritizing Regional Emergency Transportation Routes to share at 2nd

workshop in June
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PROJECT BACKGROUND
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Emergency Transportation Routes

ETRs are priority surface roads targeted during an emergency for:
* rapid damage assessment

« debris clearance or repair

« life-saving and life-sustaining response activities

An ETR designation may also factor into long term maintenance and
Investment decisions.



RETR Phase Il | TECHNICAL WORKSHOP #1

RETRs (2021)

Brief History

Emergency Transportation Routes (1996)
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ETR Project Overview

 Joint Metro and RDPO led effort

 Phase 1 work (2019 — 2021) updated the network in 5-
county region

« Phase 2 work (2024 — 2026) prioritize and tier network
routes (called out in Metro's RTP chapter 8)

o Data review and assessment

Planning for Resilience

Evacuation Plans

Recovery Plans

Emergency
Transportation
Routes

Community
Resilience Hubs

o Workshops and engagement

Technological
Assets

o Develop and apply methodology

« Out of scope - evacuation or recovery planning,
establishing operational guidelines, funding decision



RDPO @ RETR Phase Il | TECHNICAL WORKSHOP #1

S22
APPROACH & TIMELINE




QN

RETR Phase Il | TECHNICAL WORKSHOP #1

RDPO

Methods of Partner Engagement

* Quarterly project work group
« Hold technical workshops to develop and refine prioritization criteria

 Engage community organizations to get input from disaster vulnerable
populations

« Tribal Government informal consultation

« Briefings to technical and policy group at Metro (TPAC, MTAC, JPACT,
Council) and RDPO committees /work groups
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Approach & Timeline

FALL-SPRING SPRING-SUMMER SUMMER-FALL WINTER-SPRING
2024-25 2025 2025 2025-2026

Assess data & Review and

. Review and
Project set develop refinement

Acceptance

up / scoping tiering of tiering Process
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Breakout Groups Logistics

* Groups have been sorted into groups of 6-8 people by similar
Interest/function

40 minutes for discussion
« Each group will have a facilitator

« We're asking for a volunteer in each group to report back for your group
(~3 mins) when we come together

* Those not participating in small groups are welcome to tune back in after
they wrap up to hear the report back
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Breakout Groups Discussion

* |ce Breaker: How do you see the ETR designations impacting your work
Or emergency response processes?

* In the Immediate aftermath of a disaster, what roadways do you need
open first and why?

* What key locations do you need to get to first?

« What are the biggest logistical challenges in responding to an
emergency?

* Who are we missing from these discussions that are part of the initial
response decisions and communications?
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REPORT BACK

* In the iImmediate aftermath of a disaster, what roadways do you need
open first and why?

* What key locations do you need to get to first?

« What are the biggest logistical challenges in responding to an
emergency?
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NEXT 3 MONTHS

FOR TECHNICAL WORKSHOPS

* Will share slides and notes
* Project team will draft a prioritization methodology to share at Technical
Workshop #2 in June (date to be finalized)

FOR THE PROJECT
« CBO workshop —April 3
« Quarterly project work group meeting — April 10
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THANKS FOR ATTENDING!

John Mermin, Metro
John.mermin@oregonmetro.gov

Carol Chang, Regional Disaster Preparedness Organization (RDPO)
carol.chang@portlandoregon.gov
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