
TANT MESSAGE

TlME 2:/ 7

FROM THT DtSK OF

Toby Janus
COUNCTL SECRETARY

5 August 1982

When I gave the message to Cindy, she asked
me to report it to the polj-ce.

I checked with Sonnie Russill & Jennifer Sims
to find out whether this type of call would
be appropriate. Jennifer suggested r fo11ow
thru and call the police.
I called #238-8434, the Multnomah County State
Po1ice and spoke to a Sargent Marsh at 3:40 pm

I reported the type of call that Cindy was
getting. He said that since the caller was
not obscene nor doing something criminal, it
was not a police matter. He suggested that we
teI1 the caller that Cindy Banzer is no longer
at this number.

I spoke to Ann Davis at the switchboard and
asked her to teI1 "Baby Huey" that Cindy was
no longer here.
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CI.ACKATUAS
MULTI\,lOtr/AH
WASHT{GTOT.I

320 S.W. SrAR( SIFEEr (SIJTTE 50) POEILAND, OREGOiI 97204 PFIOhE: 235307

0ctober 19, 1982

Cindy Banzer, Presidiag 0fficer
Metro
527 S.W. HaLl
Portland, Ore. 97201

Dear l,ls. Banzer:

I am writing to thank you and the courcil for your actions cn
the Jenne Lynd Acres atrea in response to our earLier request.I should hasten to point out that ny appreciation centers on
your willingness to recognize arrd deal with our problen, not
on the specific decision.

I lnow the extension of wtrat had already been a lengthy and
urccunfortable process was difficult for the Cotrncil-. But that
process prodrrced sone positive results. First, t}re decision
arrived at was one rdrich aLlowed another governmental agency
to proceed in a tirneLy rurmer with its job. Second, the
extension of the pllcess appears to have forced sore coales-
cence of tJrought and action on Metrrrs role xfiich ttreretofore
had been rnissing among the couurcil mernbers. As a staff
director for a comnission which nakes sirnilar decisions I can
attest to the diffictrlty of attaining such coalescence and
to the short and long term positive irrpact it has on the bodyts
public process. Ihirdly, I obsewed a rnarked improvanent in
the Metro process frsn the beginning of our involvenent to
the end on October 4th. The improvennent was evidenced ia a
more focused staff report, in greater attentiveness and cour-
tesy by the courcil and perhaps IIDst importantly in the public
statement of reasoning for the decision by a najority of the
courcil. Again, by ny obsenration over nore public hearings
than I care to cotnt, the public is aLways more acceptutg
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Page 2
October 19, 1982

and even appreciative of a decision in whidr t}re decision-
makers reveaL their reasoning than when they simply say
yea or nay.

In suunary, I appreciate you and the Courcil taking the
extra time to make a "bettert' decision. I lctow you will
take ttre positive as?ects fron the Jerme Lynd process and
apply then in the future.

Sincerely ,

\L--Jr. \U^-E--
Kemneth S. MartiJl
Executive Officer

Kwjl
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METROPOLITAN SERVICE DISTRICT
s27 SW. HALL ST., PORTLAND, OR .97201, 503t221-1646

MEMORANDUM
28 October L982

Cindy Banzer, Presiding Office
Date:

To:

From:

Regarding:

The followi
of policy s
Council:

Ray Ba r, Council Assis
S of Oregon Envj-ronmental Council

ementsPoI cy Stat

ta
is the summary yo uested of the 66 pages

e Oregon Environmental

1

2

On June, L982 the Oregon Environmental Council published
policy statements on fourteen different environmental re-
source areas ranging from air to wild1ife. These are
essentially general policy statements on1y. Few recom-
mendationsa ,groupsor
organizations.
While the OEC did not present any specific reconrmendations
to Ivletro, there are some policy statements regarding air,
energy, solid waste and transportation that are closely
related to Ivletrors responsibilities and should be noted.
AIR

OEC supports the elimination of backyard burning for
disposal purposes in urban areas.

OEC believes cities and counties in the Portland metro-
politan area should support the Metro Yard Debris project.

3. OEC supports land use planning as
in air quality management.

an integral element

ENERGY

I OEC supports land use and transportation planning to
discourage energy consumption.

2. OEC supports materials recycling.

(see next page)
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SOLID WASTE

1 OEC
and

a
b
c
d

e

a
b
c

d

supports solid waste management in Oregon at the State
local level in the following order of fj-ve priorities:

Waste(source) reduction systems should be i-mplemented,
Materials should be reused,
Recycling systems should be developed,
Remaining wastes should be burned for energy recovery where
consistent with air quality goals,
Residues should be landfiIled.

3

2. OEC supports waste reduction by the following methods:

Minimization of packaging,
Standardization of product containers,
Identification labeling of package material (e.9., type ofplastic used), and
The use of practical and easily recycled materials.

OEC supports materials reduction, reuse, and recycling by in-
dividuals, institutions, businesses, and government agencies in
Oregon, and financial incentives to encourage waste reduction.

TRANSPORTATTON

OEC in general does not favor investment in any facility for
significant expansion of car/truck capacity on Oregon roads and
streets.
OEC favors investment in the maintenance and construction of
facilities for the improved operating efficiency (including multi-
modal use of worn or outdated roads or streets. fn urban areas,
this means the enhancement of street networks to give priorities
to transit, carpool and bicl'cle use through special lanes, signal-
ized ramps and turnouts.

3. OEC urges, in the development of all road and street maintenance
and construction projects, that:
a alternatives are considered and given significant weight

which minimize the known broad spectrum of externalities
(Iand use, air quality); and
options for the construction of car/truck facilities bear
the burden of proof over alternative transportation modes.

4 OEC favors selective downgrading,/conversion of some roads and
streets to other transportation modes. This action may stem
variously from recognition of prior oversizing now incompatible
with current land use plans, avoidance of maintenance costs or
more efficient use of existing right-of-way.

cc: Metro

RB: tj

I

2

b

Council
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METROPOTITAN SERVICE DISTRTCT
527 S.W HAt I ST., PORTIAND, OR. 9720t, 503t221-1616

15 December 19g2

V.G. Van Bergen
Attorney at Law
2336 S.E. Washington StreetMilwaukie, Oregon 97222

Dear, George:

I know that you would prefer not to gettoo involved in Council matters before yourappointment, and I apprecj-ate that. Sutbecause f think the selection of a presiding
Officer is so very crucial to our success asa legislative body, and because f will be outof town until the first of the year, I amtaking the liberty of writing you to offer
some of my thoughts on the presiding Officerrace.

f hope you can support Cindy Banzer forPresiding Officer next year.
Cindy has been, in my opinion, the mosteffectj-ve Presiding Officer that we have hadin our 4 years of existence. She has spentthe enormous amount of time it takes to beeffective. She has involved each member ofthe Council in ways she felt were good forMetro as well as satisfying to the individual.

She believes in a strong Council in our deal-ings with the Executive Officer. She has aninnate sensitiveity to the public a traitI believe was sadly lacking in previ-ous pre-
siding Officers. She wiIl promote the develop-ment of a positive program for Council in 1993and help bring it about.

-{\^A dS.^*., * Ht"_

I wou1d, of course, be happy to discusswith you any of.my reasons for lupporting Cindyin more detail if you wish. Just -give me acall any time 231-9643 or 232-9517:

Ernie Bonner
COUNCILOR

DISTRICT 8

(next page, please)

WORK:123N.E.P CIFICST./PORTLAND,OR97232t231-9643(WORK)/232-95lz(HOME)



,

V.G. Van Bergen
15 Dec. ,82 page 2

r am looking forward to meeting you. cindy andothers- seem quite excited about yorlr'.rrti.ipiiira- -
contribution to Metro in the next 4 years. r thinkthose years will be crucial ones indeed for Metro.our actions as individuals and our accomprishments
3: an organization during those years wiff, I be_lieve, determine Metro's destiny'foi trre next twodecades.

At the Monday coordinating committee meeting,Cindy voiced your concerns ab6ut oor-fio""== toselect a new Councilor with Craig,s rl-ignationand Charlie's request for appoinfment. I havesince read your letter, and ippr".i"t. you, com_ments. But I think we need t;o ,epr"s"i.rtatives
Ifg*.Washingron County. Keeping ci,iiii. as theul-ty's representative and opening up a possibility
IgT yu=Irington County is my preference. Because Ithink that is also the preteiehce-oi-th" councir,it would not be in our Lest interest" t",,gear up,,District 3 for candidates when *;-;;; g"i"g i" "!t"for Char1ie. That is why I am signing-i ,.*o tothat effect.

Anyway,
making your
the Council.

sorry to drag on. I look forwardacquaintance and working with you
to
on

Respectfully,

^€--,,", d*r-nu-,Ernre Bonner
District I

EB: tj
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METROPOTITAN SERVICE DISTRICT
527 SW. HALL Sr., PORTTANO, OR . 97201, 503t221-t6a6

ACCOMPLTSHMENTS
(Banzer/Oleson

Lssl 2-
team) /

fiscal
--excellent recommendati-ons fromon fiscal reform
--Council audit committee

task force of experts

--Council fnvestment Advisory Committee
--Council Contract Review Committee
--accurate monthly financial reports
--good audit
--positive "ending cash balance"in all operations including

General Fund

budget

--painfu1, but appropriate budget reductions in adminis-strative overhead and support services
--major reduction in solid waste fund (imagine where wewould be now if we had allowed that 91 million of ERF

money to be kept in)
--awareness of magnitude of debt leve1 in solid waste
--awareness of impact of our actions on private haulers--real discussion and deliberations of budget issues

council
--smooth transition to having successful professionalstaff person (everyone brought in on process)
--every Council member has special leadership position--special "swearing-in" ceremony
--special "good bye" for four retiring councilors
--development of replacement process for vacant position

solid waste decision-making process

--council developed and managed its own process, incruding
-appointment of task force
-hiring of technical consultant
-holding of public workshops
-addressing unexpected passage of Oregon City anti-burner measure

--maintaining neutrality on the issue and assertingthe Counci I's responsibility to make ultimate decisionon solid waste
--regrouping quickly after stunning, unexpected defeat--



page 2

diversity of opinion on Council, but done civilly--
it played out weII.

elections
--everyone rallied round to help those in trouble(namely, Rick Gustafson and Ernie Bonner) (personally

I helped Rick Gustafson everyway he thought was
heIpful, including public and private efforts)

general

--folIowed up on individual councilor's interests/
concerns (i.e., finish of ERF deci-sion, drainage)

--foIIow-up with committee chair on assignments to
committees

--Big Fir j-ssue
--council agenda meetings
--meetings (regular) with Rick Gustafson
--legislative briefing meetings /legislative reception
--future of local governments-Multnomah County
--smooth transition to bringing on three new members
--se1f-evaluation by Banzer /Olesonr/development of

"unofficiaI" agenda
--establishment of professional attitude about the

Council and its role
--centralize communications with Executive Officer/

monitor projects
--kept in touch with all Council members

CB: tj
L/ /Lt/83



MEMO TO COUNCILORS FROM BOB OLESON

REGARDING UNOFFICIAL DISCUSSION AGENDA
DECEMBER 13

The following rough draft notes are a product of
my recent conversations with a few of you about potential
short-term and long-term items for the ltetro agenda. If you

have other ideas or wish to expand upon any of these issues
please drop me a note via Ray Barker. It is my intention to
turn these notes and any resPonses over to Ray by December 28

so that he can polish up an unofficial report for me.

I. Ear1y identification of major discretionary allocations
and key policy issues within the next budget. At the same time
look for better ways to supplement future general funds'

2. Review and suggest public affairs Program changes

which wi1l result in a more comprehensive and understandable
mission for this dePartment.

3. Initiate outside review of our council Processes
and immediately try to strengthen/streamline our council and

committee meetings. (Some of Mr. Berkman's complaints about
us spending too much time spinning our wheels have validity')
I personally hope that early in 1983 we can tell the new

councilors that they are exPected to attend three meetings a

month with each lasting no longer than 2 ox 2 L/2 hours--one
formal council meeting which will include less junky detail and

more concise information items, one informal council meeting for
emergency action items and substantive discussion issues, and one

assigned committee. Besides further strengthening council leadership,
this means that staff and councilors will need to be better prepared.

4. Seek hrays to beef up Such regiona).Iy signif icant
activities as criminal justice, drainage management, and

tand use coordination (including studying the future of Boundary
commission). I am especially interested in helping to finance
a regional minimum or medium corrections facility,

5. Rethink solid waste system plans (emphasizlng recycling,
wildwood, and transfer stations) and at the same time continue
to press the staff to provide information on alternative burner sites.

6. Other items: Increase involvement with tri-met' strategy
for road improvement financing, new governmental futures proiect'
assess future of st. ,rofrnsl-s#";i t'i*"['';;f;I-sEi"ile-n^eed6 ' etc/



MrrRopoLrrAN Srnvrcr Dsrrucr
Providing Zoo, Tiansportation, Solid Waste and
other Regional Services

L4 Monday 1983

Rick Gustafson
Erccutitxffico

Mctm Council

Cindy Banzer
Presiding Olficer

Districl 9

Bob Oleson

Ms- Joann P. Horstkotte
13231 S.w. Iron Mountain BIvd.
Portland, Oregon 972L9

Deputy Pr*iding
Olltcer

Disttict 1

Dear Joann,

It was a pleasure to meet you last week and to
share duties kicking-off the Zoo's Plant Parenthood
program. We will have to get together again some-
time and visit our leafy "children. "

Richard Waker
Distticl 2

Charlie Williamson
District 3

Corky Kirkpatrick
Distticr 4 Thank you for taking time from your busy schedule

to lend a helping hand.

Sincerely,
Jack Deines

Districl 5

Ceorge Van Bergen
District 6

Shanon Kelley
District 7 Z,;A

Cindy Banzer
Presiding Officer

Ernie Bonner
Districl I

Bruce Etlinger
Disttict 10

Marge Kafoury
Distticr ll

Gary Hansen
District 12

527 SW Hall St
Portland, OR

9720'l
503 t 221-7546



MrrnopolrrAN Srnvrcr Drsrrucr
Providing Zoo, Tiansportation, Solid Waste and
other Regional Services

14 I.{arch 19 8 3

Rick Gustafson
Executioe Olfieo

Mctro Council

Cindy Banzer
Presiding Olficer

Disttict 9

Bob Oleson
Daulu Praidine' dlyico

District 1

Richard Waker
Dislricl 2

Charlie Williamson
District 3

Corky Kirkpatrick
Districl 4

fack Deines
Distticl 5

George Van Bergen
District 5

Sharron Kelley
Distric, 7

John Blackwe11
Director
Forestry Center
4033 S.W. Canyon Road
Portland, OR 9722L

Dear John:

Emie Bonner
Dislrtct I

I want to thank you for taking time out ofyour busy schedule to help with the officialkick-off of Plant Parenthood. I feel secure that
my dogwood will thrive because of your obviousexpertise in tree husbandry.

Again, thanks for your helping hand last
Thursday.

Sincerely,
/7)

C r-'1,
Cindy Banzer
Presiding Officer

Bruce Etlinger
Dislricl 10

Marge Kafoury
District 11

Gary Hansen
District T2

527 SW Hall St
Portlond, OR

97201
503 t 221-'1646



Washington Park Zoo
4001 S.W. CanYon Road
Portland, Oregon 97221

(503) 226-1561

Dear Plant Parent,

your particlpation in Plant Parenthood is greatly appreciaEed' The donation
in your name will purchase trees or other plants Eo t'furnlshtt our Cascades

Nature Trail. your official adoption certificate ls enclosed along with
a bumper sticker which I hope you wilJ- proudly display so everyone will-
know youtre a Plant Parent "t th. Zoo. Your name along wlth your "adopgedt'
plant will be posted on the Plant Parent board on the Nature Trail'

I hope Ehis progran w111 stimulaEe general interest in Ehe zoo as well as

lnterest in plants native to our "r"". The Zoo, its exhibits' landscaping
and services have been undergoing many improvements over the past few
years and wlth your suPport we anticiPate even more improvements in the
future. However', unl-ess'people come to the Zoo to enjoy them, these
improvements mean very little. I hope to see every Plant Parent and his
or her family here often to sratch thlir little sProuts grow and to enjoy
all the pleasures of the Zoo.

Any questions about the program? Please refer them to Judith Bieberle,
Plant Parenthood CoordinaEor.

on behalf of all the staff aE the Zoo and Metro, thanks for your interest
and support.

rd ,

Warren
Direc

P. S.

ktb:
enclosures

Because of their individual, seasonal- requirements, your trees, shrubs,
ferns, wildflowers and ground covers will be planted during the
appropriate Plantlng seasons.

Your Zoo is a service of Metro



FROM THE DESK OF

Cindy Banzer
COUNCITOR, DISTRICT 9

7O17 5.E. PtNE/PORTLAND, OR. 97215
253-29 15
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V. G. VAN E}ERGEN
ATTORNEY AT LAW

2336 S,E, WASHINGTON ST.
MILWAUKIE, OREGON 97222

TELEPHONE
659.4440

IP

Y

Aprtl 5, 1983

Ray Barker
MeLropolLtan Servlce Dlstrlct
527 SW EaII Street
Portland, OR 9720L

Dear Ray:

Attached le an artlclc from ttrle rnornlngra papcr relatlng to
Parker-Roasmanr a Landflll, etc.
f gueae what I need to know La are these-management.decLslons or
eoincll decle|ons. If ttrey are councll decleLons, then have they
been revLewed by a connlttee and approved wlth authorlty^to
proceed wl,thout councll actLon or wlll we be recelvlng.nl'nutee of
Lomrnlttee meetlngs eometLme Ln the future and retroactlvely
approve what haa been done?

The reason for brl.nging thle up le that the lnforuratlon I receive
outelde of neetlngB; i.e. ln the hallg of metro, teems to be ln
confllct wlth the-content of the nGwB artlcle. I belleve the
councLl chamber Ls where the actlon rhould be taken unlegs this
ie truly management actlon. Perhapa I have not read some reporte
aent to me, thcn ln that event I am at fau1t.

Very trulY Youra,

V. G. Van Bcrgen

VG\/B:lt
Enc.ccr Cindy Banzer
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that date.
The $80,000 reduction in the fran'

chise fee Rossman's pays to Clackamas
County has been proposed to oflset the
cost of operating the landfill with a 40
percent reduction in business, Phillips
said.

The Solid Waste Commission will
forward its recommendation on the plan
to the Clackamas County Commission,
said Richard Bloom, Solid Waste Com'
mission chairman. The county commis'
sion will make a decision on any fran-
chise change and will have the final say
on the dumpi4g comPromise.

Jack Parker, operator of Rossman's,
said the compromise will allow Ross'
man's to accept approximately 14,000 to

By L'TANDA COCHRAN
o, Thr Orcgonitn rtrf,

OREGON CITY - A proposal to
close Rossman's Landfill to the public
next week and return $80,000 of the
franchise fee the company paid this
year to Clackamas County will be con-
sidered by the county Solid Waste Com-
mission at a special meeting Tuesday.

The proposal is part of a compro-
mise worked out between the landfill
operator and representatives of the Met-
ropolitan Service District, said Dave

' Phillips, county solid waste director.
The landfill will close to the public

April ll, the day the service district's
transfer and recycling center is sched-
uled to open. The agreement spells out
how much garbage can be delivered to
the landfill by commercial haulers after

15,000 tons of garbage per month from
' commercial haulers.

The additional i0,000 tons of gar'
bage per month formerlY dumPed at

. Rossman's, including 3,000 tons front
the public and 7,000 tons from commer-
ciai haulers, will be delivered to the
transfer center, he said.

If the agreement is aPProved, it
means that the landfill probably will nct
be completed until sometime in Junc,
Parker said, He told the solid waste
Commission last week that it wou;d
take about 40,000 tons of garbage to
complete the landfill.

Parker will have to seek aPProval
from the Metropolitan Service Dist;ict
to operate the landfill past April 11. :
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METROPOLITAN SERVICE DISTRICT
527 SW. HALL ST., PORTLAN D, OR . 97201, 503t221-1646

METRO MEMORANDUM
Date

lil

From

7 April 1983

Don Carlson, Deputy Executive Officer
Cindy Banzer, Presiding Officer
Work Items for Next Several DaysRegarding

Following are items that come to mind that need to be addressed inthe next several days:

1) Tri-MeL/Otto
review/send letLer to Otto from Cindy Banzer and Rich Gustafson
on Thursday

develop strategy for "rest" of HB 2228 travels through Legisla-
ture

- what to do, if anything, for April 13 work sessi-on

how to respond to Ottors letter
how Ottors letter inter-relates to Don Carlson's proposal forregional study
result of Rick Gustafson/Cowen dinner meeting

2) COLA - based on your comments, assumed its not an issue
labor negotiations with Zoo employees?

3) Specifics on Council Workshop

- when/how foIIow-up sessions
* 4) Preparation for Council budget review

5) Response to George Van Bergen's letter
6) Does anything need to be done to implement. MBE Resolution?
7) Council members want to 'ttalk'r - theyrre grumbling - any ideas

on how/what so as to structure meaningful informal meetings

Since IrlI be skiing on Fri-day and at CTRC most of Monday, I want to
make sure Irve "cleaned up" whatever needs to be done for Tri/Met,
workshop and whatever else is necessary.
Thank you for your prompt attention to these items-

cc: Ray Barker



TO:

FROM:

Tbe attached letter:

_is referred for your response

_is for your information

{w Ca',-t/,t+t*

_has been sent to all cil

has been responded to by the Presiding Officer

-response 
)

artment

Committee for consideration

'D'.Ff;'onse 4(te. Yttached

Has been referred to the
Will be referred to Council for consideration

Comments: (Response required )



Gladys MCCoy
M ultnomah County Commissioner
District Two
County Courthouse, Room 605
Portland, Oregon 97 2U (5031 248-52 1 I

April 8, .l983

Dear Cindy:

Very rare'ly does the opportunity present itse'lf for severa1 'local
ments to participate in a project for the mutual benefit of a'l'1.
such a project before us today.

govern-
There i s

By combining a relative'ly smal I amount of financia'l resources from eachparticipant, we can take advantage of an opportunity which as individual
and separate d'ivisjons, departments, or governments, we could not afford.
However, with a combined cooperative effort we can establish an Infor-
mation Communications Network within our region capable of:
a) Electronic Mail Delivery--a system of sending notes, letters, docu-

ments, etc., with the speed of electricity from me to you.

b) Word Processing--this capability includes a dictionary to help the
Professional easi'ly create notes,memos, and letters. A Di sp'laywriter
or other IBM compatible stand alone word processors can be used in
place of a terminal for production oriented word processing.

c) E'lectronic filing--stop looking for those papers you're sure are
somewhere in your office.

d) Electronic calendaring--making sure your staff knows where you are
and what you're doing will make your life and theirs a lot easier.

THIS SYSTEM WILL DECREASE THE AMOUNT OF PAPER IN YOUR OFFICE AND INCREASE
THE QUALITY OF YOUR DECISION MAKING AND THE PRODUCTIVITY OF YOUR STAFFS.

I have seen this system in operation and I am convinced of its potential
to enhance the qua'lity and quantity of our inter and intra government
cornmunications. My Staff Assistant, Richard E11myer, has devoted several
months to research and training on this project. He has worked closely
with Don Dumont, Director of the Multnomah County Data Processing
Authority, other government officials and severa'l I.B.M. representatives.

Please make time duling the period of April 13-19 to see what this system
can do for you and for us.

Si ly,
.J 'o*

adys McC Don Dumont, Director
Multnomah County Data Processing AuthorityMul tnomah nty Conrni ssioner

GMc: vbcc: Staff

An EClaI Opportunity Ernployer



lnternational Business Machines Corporation 2000 South West First Avenue
Portland, Oregon 97201
503/ 248-2300

rBM is pleased to invite you to a demonstration of pRoFS,
a software package designed to enhance managerial andprofessional decision making and productivity in theoffice environment. These presentatj-ons are co-sponsoredby fBlvl, Multnomah County Commissioner Gladys I"lcCoy'soffice, and the Multnomah county Data processing Authority.

Dav Date Time

Wednesday

Thursday

Friday
Monday

Tuesday

Christine Rhodes
Ivlarketing Repre sentative

G.Forrest Hawkins
Advisory Systems Engineer

April 13

April L4

April 15

April 18

April 19

1:30

1:30

1:30

1:30

1:30

p. m.

P. m.

P. m.

P. m.

P. m.

and

and

and

and

and

3:30

3:30

3:30

3:30

3:30

P. m.

p. m.

p. m.

p. m.

p. m.

LOCATION: 2000 SW First Avenue, IBM Building
Please choose a date and time and R.S.V.P. to IBM at

248-2622 or 248-2551

Sincerely,

&*aQ,-/^ 7**H*e-
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METROPOIITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTLAND, OR . 97201, 50rt221-1616

METRO MEMORANDUM

Regarding

22 April 1983

Rick Gustafson, Executive Officer
Cindy Banzer, Presiding Officer
Franchising in CitY of Portland

As we are all aware, the issue of franchising
within the City of Portland is again on the "front
burner" of discussion.

Some of our Council members have expressed interest
in having Metro take a position on this issue'

Date:

To:

From:

Additionallyr w€ have received a reguest
City of Portland for financial assistance
with their bicYcling efforts.

I think
Dan Durig,
this.

from the
to assist

The policy and political implications of the City's
financial r-quest as well as the general issue of
franchising is such that I feel we must proceed with
a fuII understanding of the ramifications of Metro's
resPonse.

Thus, I strongly urge that we discuss
underlying issues of this request prior
statement or position bY Metro.

the broad,
to any public

it would be helpful if you, Gary Hansen,
Dennis Mu1vihill and myself met to discuss

Thank you for your attention to this request'

cc: Gary Hansen
Dan Durig
Dennis l,Iulvihi1l
Ray Barker

CB: tj
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METRO

METROPOLITAN SERVICE DISTRICT
527 SW. HALL ST., PORTLAND, OR .97201, 50y221-1646

MEMORANDUM

Regarding:

22 April 1983

Ivletro Council
Cindy Banzer, Presiding Officer
General Council Issues

The efforts expended by each of our Council's
Committees to address this yearrs work plans are
greatly appreciated.

In addition, there are several general issues
which the Councilr BS a body, should address in the
upcoming weeks:

discussion of policy j-ssues and program
priorities to be included in FY 1984 budget

development of consensus regarding lvletror/
Tri-Met relationship, includitg, but not
Iimited to independent reviews/studies on
Tri-l'let, Boundary Commission, Port of Portland,
and Metro goverance

continuation of dialogue and development of consen-
sus on Ivletrots mission, goals and policies,
and program and services direction

Your attention to these issues would be helpful in
order that our formal deliberations can be expedited
and allow us to readily reach a consensus.

Thank you for your attention to these matters.

Rick Gustafson
Ray Barker
Don Carlson
Jennifer Sims

Date

'lic:

From
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METROPOLITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTLAND, OR . 97201, 5031221-1646

METRO MEMORANDUM
Date April 28, 1983

Donald E. CarIson, Deputy Executive Officer
Presiding Officer CindY Banzer

Response to Council InquirY

To

Regarding:

tast week I received the following inquiry from Councilor Van
Bergen. I was unaware of the intended nPloyl to deal with the
flow control ordinance and did not have the information to
respond to his substantive questions on the issue'

I sent copies of his letter to Andy Jordan and Dan Durig wilh ?
iequest f-or information and responie. lndy Jordan has provided
me with the legat and parliamentary rationale for the strategy
on the ordinan;e, but 1 still have not heard from Durig
regarding the other questions that van Bergen raised.

The issue will be discussed in our Council meeting ton
The lack of information has left me in an embarrassing
situation with my colleague in that he has not yet had
response.

From:

Councilor Van
to get the in
problem. T f
inappropr iate
sensing--Iack
Council, or a
to inquiries

ight.
a

Ber
form
eeI

and

gen has gone through the approPriate channels
ition. ihe lack of response has caused a
this ignoring of my request for information is
is illustrative of a growing problem I am

information regarding i'letro actions that the
ast T, should be aware of and lack of resPonse
information.

of
tIe
for

I hope the information will be provided 
- 
to me as soon as

fossinte and that a phone call to Councilor Van Bergen will be
made this afternoon bY Durig.

Additionallyr w€ need to discuss how better to keep me informed
;i appropriite information that I need to do my job as head of
Metrors governing bodY.

Thank you for your prompt attention to this request.

cB/sL/8asBBlDs
see attached letter
cc s Rick Gustafson

RaY Barker
Councilor Van Bergen



V. G. VAN BERGEN
ATTORNEY AT LAW

2336 S.E. WASHTNGTON ST.
MILWAUKIE, OREGON 97222

TELEPHONE
6 5 9.44 40

April 20, 1983

Cindy Banzer
Metropolitan Service District
527 SW Hall Street
Portland, Oregon 9720L

Dear Cindy:

I received the agenda for the April 28 meeting today and I am
concerned about Item 8.3 implementing flow control and the
proposal of initiating the ordinance and then adopting a motion
to table the ordinance.
I seem to have two copies of ru1es, one titled Chapter 2.01 and
one titled 79.65 without dates of adoption. The question I will
pose at the meeting is whether the tabling activity is valid
under either ordinance and also in conformance with ORS 198.550set out in Section 7 of the 79.65 ordinance.
If the tabJ-ing process is appropriate and permitted, then that isfine, but I am fearful that once initiated, the ordinance
proceeds to its conclusion and then after 7 days the executiveoffice must enforce the rule.
Now as to the merits, I wiLl ask how many tons have been received
from ApriJ- 11 to date, the forecast as to tonnage and if we arein compliance with our contract with Genstar.

r1t .truly yours,

Van Ber
VGVB: Lt



METROPOTITAN SERVICE DISTRICT
s27 SW. HALL ST., PORTLAND, OR. 9720r, 503t221-1646

METRO MEMORANDUM
Date:

To:

From:

Regarding:

29 April 1983

Don Carlson, Deputy Executive Officer
Cindy Banzer, Presiding Officer
Follow-up on Councilor Van Bergenrs Memo

Irve read the memo we
rea1ly perplexed.

discussed yesterday and I am

Will you please ask Dan Durig to ge me a brief
response Eo councilor van Bergen's questi6ns-
today so I can write a reply letter to Van
Bergen this weekend albeit after the fact.
Leave information on my desk please.

CB: tj



METROFOLITAN SERVICE DISTRICT
527 5W. HAL! 5r . P()trtANo. on . 97201. t0l/l2l'16'6

llay 3, 19
Page 2

Although Council action has already taken place to table
the flor control ordinancer I an nonetheless encloslng a
copy of Legal Counselrs Hritten reaponse to your inquiry.
George, please accept ny apology for what must seen like a
tardy responae to your conmenta. Your inguiry was
forwarded to our Legal Counsel and our Solid lilaste
Director for responae on the sane day that it was recelved.
One of the reasons for the delay was that it took three
days to gather the infornation on the anount of Eonnage
collected at the CTRC; however, I have spoken wlth both
the Executlve Officer and Deputy Executive Officer
regarding more speedy and tinely reaPonsea to official
Council lnqulriee.
Thank you for taking the tine Eo forsard your concerna to
ne in advance of the DeeEing.

S incere ly,
,.0er-l-l
Cindy Bahzer

CB,/srb
847 4B/DL

Encloaure

Dear George:

In responae to your inquiry of.April 20, 1983, regardlng
CrnC oi"r"tionel Solid-Waete Director Dan Dur19 lnforns me
of the folloring:

1. The anount of tonnage received at CIRC fron
APril 11 through APrll 24 Ls 5,355'30 tone'
t-hie includes both- coDuerclal and public raate'

2.TheSolidlrrasteDePartDentestiEateathat.wecan
erPect about the slne floe of-garbage untll
Ros$lanre LandflU cloaea--rbich rill be E
later than June 30, 1983.

The current floe ls running elightly ahead of
the Projected 101000 tons Per nonth'

METRO

Cindy Banzer
c()uNclLon
DrsTt[T 9

The Honorable George Van Bergen
l,tetropolitan Service DiBtrict
527 S. t{. HaU. Street
Portland, Oregon 9720L

RtS: 7Ol7 S.t. nNt / PORTLAND, OR 9721 5 / 251-291 5

83
May 3, 1983

while I reallze that our contract rlth Genetar
was effective on April 1, 1983, Aler Crosa, on
behalf of Genstarr hag verbally acknowledged.
i[ii-eprir 11, 1943, was an accePtable starting
date. written confirnation of thle agreenent
his been reguested fron Genstar. If a problen
does arise iitn ttte contract, the Council will
be apprised.

I believe you have received a menoranduro dated.Aprll 28'
igai,-i"guiaing: Report o! cTRq operationar which should
pi""ia.-i"u-ri[t norl detailed infornatlon on operatlons
at the CTRC.

3

I

P



V. G.VAN BERGEN
ATTORNEY AT LAW

2336 S.E. WASHTNGTON ST.
MILWAUKIE, OREGON 97222

TELEPHONE
659-4440

April 20, 1983

Cindy Banzer
Metropolitan Service District
527 SW HaIl Street
Portland, Oregon 9720L

Dear Cindy:

I received the agenda for the April 28 meeting today and I am
concerned about ltem 8.3 implementing flow control and the
proposal of initiating the ordinance and then adopting a motion
to tabLe the ordinance.

I seem to have two copies of ru1es, one titled Chapter 2.01 and
one titLed 79.65 without dates of adoption. The question I will
pose at the meeting is whether the tabling activity is valid
under either ordinance and also in conformance with ORS 198.550
set out in Section 7 of the 79.65 ordinance.
If the tabJ.ing process is appropriate and permitted, then that is
fine, but I am fearful that once initiated, the ordinance
proceeds to its concl-usion and then after 7 days the executive
office must enforce the rule.
Now as to the merits, I wiLl ask how many tons have been received
from April 11 to date, the forecast as to tonnage and if we are
in compliance with our contract with Genstar.

truly yours,

. Van Be

VGVB: It
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TO:

FROM:

C

The attached letter:

_is referred for your response

K _i" for your information

--has 
been sent to all Councilors

has been referred to

4

u 
,n^s been responded
response) t, t\.ctz_J4Lu^ 4 z /y\HaY been refer?6clY

to by the Presidiqg Officer (see attached
(t r4tx vt?-Ai Jr.l"-ro--,+ +" c ^tl1 L--*-

tlt!o the Committee for considerati

,4s

department for response

)

on

Will be referred to Council for consideration

,D+

Comments: (Response required b

grl,.-L a t. JJn*/ti*-u
"! "zruuta rDqy6 b"/-',,<,-e-.

tlft/vt!-/ {^
,3,01 /ru- AL Y7u.rt,

c/r)rLA-/ +, caJ.l )ru3 -l//< foru/74*
"-v-(ft, /\L.{vr4/ /A)4adq-
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V. G. VAN E}ERGEN
ATTORNEY AT LAW

2336 S.E. WASHTNGTON ST.
MILWAUKIE, OREGON 97222

TELEPHON E

6 5 9.44 40

May 2, 1983

Cindy Banzer
Metropolitan Service District
527 SW HaIl Street
Portland, OR 9720L

Re: Oregonian April 30, 1983

Dear Cindy:
Thursday (4-28-83) the haulers compJ-ained of the rate changes
voted b!, two of tirree members of a rate review committee. This
is a coimittee not Listed on my committee assignment sheet, but I
am sure it will be corrected with the new printing.
Saturday (4-30-83) the Oregonian referred to a revenue reduction
of $236; OO0 that caused the rate committee to increase fees by
$1.47 per ton.
My point is that in my "newness" on the board I missed (1) the
app6intment of the committee (21 the revenue loss they were
altempting to correct and (3) the legal effect uPon the entire
board by tne actions of two members. When I voted on the flow
control ordinance.this information was in the hands of the
newspaper and the'haulers but not all councilors. I am temPted
to move to take the flow control ordinance from the table if
these facts of revenue loss are correct as we must have effective
public debt retirement as opposed to profit to Rossman Land fiII.
I think this should be on the Thursday, May 5, 1983, council
agenda.

Ver.y trulY Yours,

Van

VGVB:It
Enc.
cc: Gary Hanson

Regional. Service Committee
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SffEcsaEs need rmore garbage to ET:Ta[(e duspo syst woH[<
8y JOHN HAYES
ol TIE Orceonirn ttal,

Garbage disposal can be a tricky line
of work, and Portland area's latest gar-
bage crisis proves iL

The crisis is not the over*'helming
garbage glut the Metropolitan Service
District has been warning about for
years. Instead, it is a "waste-flow shon-
age."

Service district officials say they are
having a tougb time gening their hands
on enough garbage to make the region's
disposal system work properly. And
they need more trash to make the pay-
menls oD their new $3.5 milliou garbage
transfer station iD Oregon Cify. -

The transfer station, which opened
April ll, was planned iu tlre belief tbat
Rossmau's Landfil! in Oregon City

would be closed by the time the new
lacility opened. Rossmau's, however,
still needs about 40,000 tons more gar-
bage before it will be filled.

The continued operatiotr of Ross-
man's means less garbage for the trans-
fer sradon, but the service district needs
garbage from the transfer station in or-

St. Johns, just as it has at Rossman's,
due to the recession-

The service district's solution is to
have some of the garbage headed for
Rossmau's diverted to the transfer sta-
tiou and then to SL Johns. And to help
compeusate Rossman's for the loss of
business, Clackamas County plans to

refund $80,000 iu franchise fees to the
dump's operator, Jack Parker.

If that "handshake arringemeut"
does not work, service district bfficials
are prepared to get tough. They have
drafted an ordinance to impose fines

Jordan said. "You can't just builtl a $3
milliou transfer station and let it sit
there."

The problem cau be traced to a mis-
calculation by the district of how long it
would take to fill aud close Rossmau's

The
t.

fl:e reason the disrrict imposed a trans-
Ier fee of $1.47 per ton in Januarl'.

In discussions last week, district of-
ficials struck a bargain witb Parker and
the Clackamas Couuty Solid Waste
Commission. Dan Durig, garbage dis
posal chief for the district, said the ar-
raagement would allow both Patker
and the transfer station to operate.

Under the agreement, Clackamas
Couot5r's trash will be split, with about
10,000 tons per month going to the
transfer station and the remaining
l{,000 tons going to Rossmaa's

,wh
^?

Bob Brown, of dump programs for
f

F[ossmaa's will be allowed to coutin:
the state
Quality..

of Environmental ue operations through the end of Juoe.

The in revenue from the St.
To mpencate for the lost garbage, 52
of the couuty's $4.56 per ton franchise
fee will bc refunded to Parker betweeu
April I I aod June 30, said Dave Phillips,
solid waste coordinator for the courity. .

"This way, everybody minimizes
their bsses," Phillips said. --

If the agreement sbould brea\
down, servicc district officials haie
draftcd ao ordinance saying any persgn
who generates, picks up or hauls gar-
bage inide the senice disrrict's boui-
daries iu Clackarus County must duqp
it at the district's transfer station- . "

The ordinance would authorizi Er-
ecutirc Offictr Rick Gustafsou to- seek
pen:hias ol t500 fines and 3Gda.y iqilseotcrcesrgaiEscviolators ., 1-

Jlh:ls al:eadl'has cost the Cis:iic:
al'cut S23 ,00C. The drop u':-i pa:: c,

ff1,? $:THliiI:U ffillo'X[tli 'You can't jusl build a $3 million transfer
:'iffi:l','trd'::.T"Ji"ff'o.j:il1;"Ii station and let it sit there

and jail tenns on Clackamas Couoty rls-
idents if they dump their garbage aay-
where but the trancfer statiou I

"You have a facility out there that
has to get enough garbage to pay for
its€If," service district lawyer Andrew

landfill. The dump originally was sched-
uled to close in mid-1982
' L the dump were closed now,
depressious would be left in the surface
which would contribute to the forma-
tion of leachate inside the dump, said

. . - .--i :: 
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1983 METRO COUNCIL CC..,IITTEE ASSIGNI',IENTS

(Three (3) committee members constitute a quorum on these committees)

REGIONAL DEVELOP}IENT COM},IITTEE

a

REGIONAL SERVICES COI,IMITTEE

(Responsible for, but not
Iimited to, Solid Waste
Management, including
Energy Recoveryi Zoo.l

Gary Hansen, Chair
Vice Chair

Cindy Banzer
Ernie Bonner
Jack Deines
Corky Kirkpatrick
Bob Oleson

FRIENDS OF THE ZOO

Bruce Etlinger, Chair
Corky Kirkpatrick
Jack Deines, alternate

( Recycling Subcommittee
members to be appointed
by Chairman Hansen)

(Responsible for, but not limited
to, Transportation, Urban Planning,
Land Use, Regional Growth and Devel-
opment, Energy, Housing, Futures,
Drainage. )

Marge Kafoury, chair'i'
Sharron Kelley, Vice Chair
Bruce Etlinger
Marge KafourY
George Van Bergen
Dick Vlaker
CharLie Williamson

JOINT POLICY ADVISORY COMMITTEE
ON TRANSPORTATION

(Responsible for recommendations
on transportation improvement
and funding)

Charlie Williamson, Chair
Bruce Etlinger, Vice Chair
Dick Waker
Corky Kirkpatrick, alternative

BI-STATE TASK FORCE COM}ITTTEE

Gary Hansen, Chair
Dick Waker, alternative

COORDINATTNG COMMITTEE

(Responsible for, but not
limited to, Budget, Finan-
cial i,latters, Personnel,
Public Affairs, Legislative
Affairs, Criminal Justice,
Contract Review.)

Corky Kirkpatrick, Chair
Cindy Banzer, Vice Chair
Ernie Bonner
Gary Hansen
t'large Kafoury
Bob Oleson

CONTRACT REVIEW BOARD

Bruce Et1inger, Chair
eirffiaftzer 5, (oll,t
Jack Deines I

t

;[.

T
AUD ITl II{VESTMENT COMI{ITTEE

Charlie Williamson, Chair
Cindy Banzer
George Van Bergen(cur

u .^J
U \

7
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FROM THE DESK OF

Cindy Banzer
COUNCILOR, DISTRICT 9

7O17 S.E. PINE/PORTTAND, OR. 97215
253-29,15
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ffi METROPOTITAN SERVICE DISTRICT
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METRO

METROFOTITAN SERVICE DISTRICT
527 SW. HALL ST., PORTLAND, OR .97201, SO3t221-1646 ,Y)

)

v
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'" ,MEMORANDUM /'/ v
UT

May 5, 1983 +'

Regarding:

nick Gustafson, Executive Officer
Cindy Banzer, Presiding Officer
Status of Iuletrors Affirmative Action Program

I have asked Councilor Kirkpatrick to have the Council
Coordinating Committee review Metrors Affirmative Action Program.

fn anticipation of that review I would aPPreciate the following
information:

1. What are Dletrots existing policies on Affirmative
Action?

2. What have been the implementation strategies?
3. What is the success rate/status of minority and female

hirings and in what caPacities?
4. Based on our exPerience of the past four years, what

specific areas of review are needed? What
recommendations, if oDY, for change in the policy do
you have?

Thank you for your prompt attention to this request.

cB/gL
8sr0B/D1

cc3 Irtetro Counc iI
Don Carlson
Ray Barker
Jennifer Sims
Andy Jordan

\Date

To:

From

\J
/

/
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METRO

METROPOTITAN SERVICE DISTRICT
527 SW. HALL ST., PORTLAND, OR . 9720t, 50!t221-1616

U4,,
MEMORANDUM

ltay 5, 1983

Jennifer Sims, Dlgr., Budget & Adnin. Services
Cindy Banzerr Presiding Officer
Specific Budget Items

cover additional cosjustified by the Cos

Date:

To:

From:

Regarding:

Per our discussion on the two budget items brought to yourattention by the TSCC, please know that:
1. I prefer to adopt the FY 1984 budget and appropriation

schedule at the same level of detail as the Fy 1983
budget.

2 I suggest that we put the unanticipated 0, 0 of Zooproperty tax revenue into the Zoo Opera ing fund andtransfer at least $50r000 of the anticipated enterprise
revenue from gate admissions into the General fund inorder to:

f the one percent COLA asllocatio":_1:-n; and
totAa.

b. provide an additional cushion in the General fund
contingency.

Please advise me of the appropriate level that should betransferred as well as pertinent actions that need to be made
Thursday night to accomplish this transfer.
Thank you for your attention to this matter.
cB/gL
8510B/D1

cc: Rick Gustafson
Don Carlson
Ray Barker

I
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METRO

/1,t
METROPOLITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTIAND, OR . 97201, SO3t22t-1616

1
1 A

MEMORANDUM
Date: 5 MaY 1913
'lic Don Carlson, Deputy Executive Officer
From: Cindy Banzer, Presiding Officer
Regarding: Fixed Asset Inventory
Per your request I am not sending a request to
Rick Gustafson for information on proposal for
fixed asset inventory.
However, I am sending this as a reminder to you
and me that Councilor Charlie williamson requested
at the Audit Committee meeting that we attempt to
have a fixed asset inventory completed or at least
well under way by June 30, 1983. And that funds
be budgeted to annually update the inventory.
This issue has dragged on for too long. Please
advise of the status of the promised proposal.

CB: tj

tI

-r/t

.J

Ju
v
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"/rnaMETROPOLITAN SERVICE DISTRICT
s27 SW. HAtt ST., PORTLAND, OR .97201, 503t22t-r646 p L

METRO MEMORANDUM

Regarding:

fiay 5, 1983

Rick Gustafson, Executive Officer
Cindy Banzer r Presiding Officer
SoIid Waste Fiscal Issues

Counc ilor
our solid

George Van Bergen has raised several issues relating to
waste rate policy and the CTRC.

please refresh my memory and bring me up-to-date on the
the following:
How has the loss of $801000 of anticipated revenue from
the CTRCr originally scheduled to open in January, been
accounted for in this yearrs budget? Next year's
projected budget?

What is the status of the law suit against Parker
Northwest and the pile driver contractors?
What is our situation with Genstar vis a vis the
originally scheduled opening date of CTRC?

What is the explanation for the $2361000 of revenue
Ioss at the St. Johns Landfill? Have our expenses
dropped accordingly? If not, what budget adjustments
have been or need to be made?

CouId you
status of

I

2.

3

4

Date:

To:

From:

Thank you for your pronpt attention to this matter.

cB/gL
8s09B/Dl

cc: Councilors Van Bergen and Hansen
Don Carlson
Ray Barker
Dan Durig

'r;-1
\i



METROPOTITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTLAND, OR .97201, s03t221-1646

METRO MEMORANDUM
Date:

To:

From:

Regarding

Councilor O1eson
comments.

responded with the attached

5 May 1983

Don Carlson, Deputy Executive Officer
Cindy Banzer, Presiding Officer
Jails

Per our conversation, I did speak with both Councilors
Bob Oleson and Gary Hansen re placing the Corrections
Resolution on the Service Committee Agenda.

Councilor Hansen said he didn't care if I didnrt
care. I told him it was a "courtesy caII" on your
behalf to pass on your concerns and it was his decision.
Actually it's a moot issue, Ev made the
already put it on the Services Agenda.

decision. She

Contrary to your statement that it should go to
Development, technically "justice services" falls
under the jurisdiction of the Coordinating Committee.

Now - on to the real issue - have you talked to Coun-
cilor oleson re woTFing out something on Jack Baj-1s'
work pIan, his budget, "options" program?

I hope it. can
meeting.

be addressed/resolved prior to tonj-ght's

Thank you for your serious attention to the last item.

Jennifer Sims
Everlee Flanigan
Bob Oleson
Gary Hansen

tA
.I-



METROPOLITAN SERVICE DISTRICT
527 S.W. HALL 5T., PORTLAND, OR. 9720t, 503t221-1616

METRO MEMORANDUM
Date:

To:

From:

May 5, 1983

Don CarIson, DeP. Exec. Officer; Andy Jordan,
Gen. Counsel; Everlee FIanigan, Council CIerk
Cindy Banzer, Presiding Officer

Regarding: Position of Council CIerk

As you know, I have suggested that either the Council have input
into evaluating and setting the work plan for the Council Clerk
or that the position which is currently budgeted at .75 FTE in
the Council be transferred into the Executive Managementrs budget.

Irly current understanding is that you would prefer to have the
position entirely in Executive ttanagement, but thqt the current
iunctions, level of Council supportr and Council interactions
would not be lessened.

Please advise if my assumption is not correct or if it causes a
problem -- personal or fiscal for any one.

Thank you for your prompt attention to this matter.

cB/gL
8sr0B/D1

ccs Rick Gustafson
Jennifer Sims
Ray Barker



ffi
METRO

METROPOTITAN SERVICE DISTRICT
527 SW. HALL ST., PORTLAND, OR . 97201, 303t221-1616

MEMORANDUM
May 5, 1983

Jennifer Sims, Ir1gr., Budget & Admin. Services
Cindy Banzer, Presiding Officer
Specific Budget Items

Date:

To:

From:

Regarding:

Per our discussion on the two budget items brought to yourattention by the TSCC, please know that:
r. r prefer to adopt the Fy 1984 budget and appropriation

schedule at the same level of detail as the Fy 1983
budget.

2. I suggest that we put the unanticipated $1001000 of Zooproperty tax revenue into the Zoo Operating fund andtransfer at least $50r000 of the anticipated enterprise
revenue from gate admissions into the General fund inorder to:
a. cover additional cost of the one percent COLA asjustified by the Cost Allocation PIan; and

provide an additional cushion in the General fund
contingency.

b.

Please advise me of the appropriate level that should betransferred as well as pertinent actions that need to be made
Thursday night to accomplish this transfer.
Thank you for your attention to this matter.
cB/sL
8s10B/D1

cc3 Rick Gustafson
Don Carlson
Ray Barker
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METROPOTITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTLAND, OR .97201, sD3t221-1646

METRO MEMORANDUM
Date:

To:

From:

5 May 1983

Don Carlson, Deputy Executive Officer
Cindy Banzer, Presiding Officer

Regarding: Fixed Asset Tnventory
Per your request I am not sending a request toRick Gustafson for information on proposal forfixed asset inventory.
However, I am sending this as a reminder to you
and me that Councilor Charlie Williamson requestedat the Audit Committee meeting that we attempt tohave a fixed asset inventory completed or at leastwell under way by June 30, 1983. And that fundsbe budgeted to annually update the inventory.
This issue has dragged on for too long. please
advise of the status of the promised proposal.

CB: tj



METROPOIITAN SERVICE DISTRICT
s27 S.W. HALL ST., PORTLAND, OR .97201, s03t221-1646

METRO MEMORANDUM
Date:

To:

From:

Regarding

5 May 1983

Jennifer Sims, Manager - Budget & Administrative
Services

Cindy Banzer, Presiding Officer
Councilor Gary Hansenrs Budqet Request

Councilor Gary Hansen would like the followj-ng budget
note adopted by the Council Thursday night:
Appointment of a Committee comprised of non-Metro
members to review the size and organizatj-onal
structure of admj-nistrative and support positions
in the Finance and Administration Department.

Specifically, the question to be addressed is: is
the level of staffing reasonable and appropriate
for the assigned task and mission.

cc: Gary Hansen

P.S. You were right, JS:

CB: tj
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METROPOLITAN SERVICE DISTRICT
s27 S\\t. HALL ST., PORTLAN D, OR . 97201, 503t221-1646

METRO MEMORANDUM
Date:

To:

From:

5 May 1983

Jennifer Sims, Manager - Budget & Administrative
Services

Cindy Banzer, Presiding Officer
Regarding: Notes from Budget tleetings

1) Under Transportation Department, vote on 3 B of
Budget Overview (take $ allocated to elderly/
handicapped and re-allocate portion to anotherimportant area (i.e. 1oca1 government assistance
program or light rail acceleration program).

2)

3)

4)

s)

6)

7)

Councilor Gary Hansen's recommendation

Are there $ to do fixed asset ledger in Accounting?
Yard Debris program

Remove Transfer Station from Solid Waste Budget

Change Council Clerk to Executive Management

Alternative financing for jails/corrections
optional package

cc Ray Barker
Don Carlson



U
.l\

Rick Gustafson
Erecutitx Offbcr

Deputy Praiding
wco

Dislict l

MrrnopolrrAN SsnvrcE Dr srnrcr
Providing Zoo, liansportation, Solid Waste and
other Regional Services

May 5, 1983

The Honorable George Van Bergen
Metropolitan Service District
527 S.W. Ha11 Street
Portland, Oregon 972OL

Dear George,

At the ApriL 28 Council meeting the haulers "complainedrtof contracts approved by the Contract Review Board. Two
of the three members of the Board were present. Jack
Deines, a member of the Board, was in the building but
did not attend the meeting.

The members of this Committee are, in fact, listed onyour list of Committee assignments. The Council confirmed
my appointments to the Committee on February 3, 1983, dt
which time you were present and voted yes.

The Council in Ordinance No. 82-130 delegated to the Con-tract Review Board the authority to approve contracts
ranging from $10,000 to $50,000 and delegated to the
Executive Officer the authority to approve contracts
under $10,000. The Council approves contracts over
$50,000. The Council receives on a monthly basis thelist of contracts reviewed by the Contract Review Board.
Sue Klobertanz is the staff to that Board.

The Executive Officer and the Contract Review Board do
have the authority to act on our behalf. However, I
believe that you have a slight misunderstanding of theirrole vis
art icle .

-a-vis the CTRC and the John Hayes e Oregonian

There is a Solid l{aste Rate Review Cornmittee, a citizens'
advisory committee, which makes recommendations to the
Executive Officer and to the Council on the rate structurefor disposal fees. I have enclosed information establish-
ing the Solid Waste Rate Review Committee and a list of
current members.

They did address the issue of how to best pay for the
CTBC and the affect on other disposal sites and recommended

Richard Waker
District 2

Charlie Williamson
District 3

Corky Kirkpatrick
Districl 4

fack Deines
District 5

George Van Bergen
District 5

Shanon Kelley
Districl 7

Ernie Bonner
District 8

Bruce Etlinger
District 70

Marge Kafoury
Disttict 11

C,ary Flansen
Districl 12

527 SW Hall St
Portlond, OR

97201
503t221-1U6

Mctro Council

Cindy Banzer
Prcsrdingffico

Disriict 9

Bob Oleson



George Van Bergen
May 5, 1983
Page Two

a uniform rate between the St. Johns Landfill and the CTRC.
Dan Durig, Doug Drennen, or Norm Wietting in the Solid
Waste Department can explain in detail the recommendations
of that Committee and the subsequent actions of the Council.
The $236,000 figure was pulled from the Solid lfaste Depart-
ment Summary llorksheet for FY 1983-84. This was an estimate
only of the fund balance on July 1, 1983 for the St. John's
subprogram based upon the conservative estimate that CTRC
would open in June rather than Apri1. Thus, the figure is
virtually meaningless. The statement in the Hayes article
stating we have already lost $236,000 is incorrect. The
Solid Waste staff informs me that the disposal shortfall
resulting from the delay in opening CTRC will largely be
offset by the money collected since January 3rd through
the regional transfer charge.

The $1.47 regional transfer charge (RTC) was instituted by
the Council last November to spread the cost of CTRC more
evenly throughout the region, not as a result of less
garbage going to St. John's. I have enclosed a copy of
Dan Durig 's letter to The Oregonian which clarifies the
mistakes in the article. I have also included a sta ff
report dated December 21, I,982 which alerted the Council
to this problem. The Executive Officer's recournendation
was agreed to by the Council.
Generally, the Iandfil1 rates are set according to a for-
mula projecting revenue needs to cover anticipated costs
for the next calendar year. I would suggest that, Lt your
convenience, we meet with Dan Durig to go over the figures
and the formula so that you thoroughly understand how the
rates are arrived at.
I believe that at this point that removing the flow control
ordinance from the table would not materially affect the
revenues for the solid waste system in that Bossmanrs Land-
fill is to close on June 30, 1983.

Thank you for bringing these concerns to my attention.
They reminded me of several fiscal issues in solid waste
that we need to follow up on. Again, George, I appreciate
your attention to these types of issues.
Sincerely,

Cindy Banz
Presiding Officer
CB: ef
Enclosures
cci Councilor Gary Hansen

Rick Gustafson
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4ycling

rP
Your l6tter expressing interest in curbside

n I share your interest
in implementation of this vital aspect of the waste reduction
program on a region-wide basis.

The Council placed $143,000 in a continget"r.,tC.=

waste reduction in the FY '83 budget. This money Wa"
goals have

appropriated when/xxpxagrrmxhex been developed. A Waste

Reduction Steering Coumrittee has been formed to dsrstep propose
I

,,*frkr, for Ehe region and a top priority ,rrrderforsideration
Iis curbside ptrktFx recycling. The Comnittee's proposal will

be submitte{ t#lrrrciL in Ju1y.
- /@)"I effi sure greater intuxxxt emphasis will be placed

on curbuside recycling in the coming year. Please do not
hesitate to contact me if you have further questions or comments.

Sincerely,

Cindy Banzer
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l'lay 5, 1982

I'|ETRO Counci I Members
527 SW Hall' Portland, 0R 97201

Dear Counc'i I l'lembers :

You have adopted a solid waste plan which was to g'ive sorne priority to
curbside recycf ing. Not enough has been done 'in thjs area. l4ore t'ime
and money has been spent considering the "burn" and "bury" solutions to
the solid rvaste problem. It js hard for me to believe that you take the
recycling solutjon seriously. I feel that curhside recycling is'extrerneTy-
important and I would like to see it happen in Portland soont .' .a

a

Sincerely,

l4argaret Foster
2544 SW Bertha Blvd.
Portland,0R 97201

MF:mef
cc:twelve council members

& Rick Gustafson

tA4a,,rre"a
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METROPOLITAN SERVICE DISTRICT
s27 SW. HAtL ST., PORTLAND, OR .97201, SO3t22t-1646

METRO MEMORANDUM
Date:

To:

From:

Regarding:

l"lay 26,1983
Date

JS/DK/srb
84348/Ds

Attachment

cc: Rick Gustafson, Executive Officer
Irlike Ogan, Employeesr Association

I hereby request your aPProval of a variance to the Personnel
Rules al allowed by Section 5 of the Rules'

This variance is to waive the requirement that an employee
ipp"i"t"a above the entry merit iate is not eligible for a salary
increase for one year (Slction 32(d) (1)). Mr. Raeldon Barker was
.pp"int"a above the entry nerit rater but not to the maximum
merit rate, and was advi-sed that he would be eligible for a five
;;;;;rl ,n"iit increase after serving a six month probationarv
il;i;a beginning september 2'?, Lg82- (see attached letter of
Lmploymenf). M;. girker shouid receive the five percent merit
inlreise in the amount of $281872 annuallyt ott $13'881 hourly'
retroactivelY from March 27, I983'

ThisvariancemustberatifiedbytheCouncil.
please sign below to indicate your approval of this variance'

May 9, 1983

Cindy Banzer r Presiding Officer
Jennifer Simsl Mgr-, Budget & Admin. Services

Waiver of Personnel Rules

c v anz S cer,
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TO:

FROM:
d,

The attached letter:

_is referred for your response

is for your information
has been sent to all Councilors
has been referred to department for response

Committee for consideration

L&A aee*?esponded to by the Presiding officer (see attached
response )

Has been referred to the
Ifi1l be referred to Council for consideration

Comments: (Response required by )

,Oea &.J,,,"u,
P.7zr-,2,ra7,2u.,2"J.t

L



Gil]rg @tF n ilUWAtUflKllG
OFFICE OF THE CITY MANAGER
in the City Hall . phone 659-5171

Iv1ay 10, 1983

Cindy Banzer, Chairman
I',IETRO
526 SW HaIl
Portland, Oreson 97204

Dear Mrs. Banzer:

The City of Milwaukie advised the l'Ietro Council in l'Iarch
that it intended to apply for assistance under Metrors!'Residential Recycling Program". Please consider this
letter our application for $20,000 to provide publicity
and public education for the coordinated "Milwaukie Re-
cycling Program".

Milwaukie has had a solid waste task force studying the
collection and recycling system in Milwaukie since January.
Their final report will be presented to the Council June
7th. The task force recommendations and recycling guide-
1lnes include an emphasis on the critical role publicity
and public education play in recycling. Metrors assistance
in this area will be very important to launching a success-
fu1 recycling effort.
Our solid waste task force will continue to study and develop
recommendations for "Recycling Publicity and Public Education".
It is our expectation to initiate the coordinated "Recycling
Program" as soon as possible. Metro participation is a criti-
cal element in that timetable.
ft is my understanding that approximately $57,000 in funds pro-
jected for consulting services in the current fiscal year are
possibly available. Would you consider this letter an applica-
tion for $20,000 of those funds? Please be assured that the
City of Milwaukie is serious about providing a quality, perman-
ent, recycling program for its citizens. We look forward to
working with l"letro to accomplish this worthy regional goal.

Sincerely,

Hugh
City

. Brown
Manager

d
enc

CITY HALL .1O722 S.E. MAIN STREET. MILWAUXIE, OREGON 97222. TELEPHONE (503) 659.5I7I



a

May 10, 1983 Residential Recycling Program

PROPOSED BUDGET

Our estimate of "Publicity and Public Education are as
follows:
1. Bi-monthly mailing to all households

6,000 @ .25 $9, ooo.

2. Billboards, bus stop advertisirg, posters
and bumper stickers. 4,000.

3. Public school materials such as comicbooks,
coloring books, etc with recycling theme. 2 r000.

4. Data collections for l,Ietro and city
evaluation efforts. 5, 000.

$20,000
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Rick Gustafson
Ert,rutitx Olfbcr

Mctro Council

Cindy Banzer
Presiding Officer

Distrkt 9

Bob Oleson
D+uUfrrcsuins

Distict 7

Richard Waker
District 2

Charlie Williamson
Dbtrict 3

Corky Kirkpatrick
District 4

Iack Deines
Distriet 5

George Van Bergen
Distict 6

Sharron Kelley
District 7

Emie Bonner
Dislrirl I

Bruce Etlinger
District 10

Marge Kafoury
District 71

Gary tlansen
Districr 12

MrrnopolrrAN Snnvrct f)tsrru cr
Providing Zoo, liansportation, Solid Waste and
other Regional Services

MEMORANDIIM

May 10, 1983

TO:

FROM

Future Funding

Cindy Banzer, Presiding Offlcer
Rick Gustafson, Executive Officer

Donald E. Carlson. Deputv Executlve Officer
Ray Barker, Council Assistant fl@

tr9

I

2

SIEJECT: COI,NCIL WORK PROGRAI'I FOR CAIE{DAR YEAR

It appears rrith the adoptlon of the trY 1983-84 Budget there are
three mrln ltems of work for the Council to accompllsh between nol
and the end of tr'Y 1983-84. These items lnclude:

A decision on future fundlng for the Zoo and general government
operations for Metro.

Conpletion and adoptlon of the Solid l{aste Systems Plan and the
Zoo MasEer Plan.

Start of the ProJect Inl"tiative work whlch, at a minimum, should
review Metrofs lnvolvement ln regionaL Jail, park, and library
servlces.

In order to accomplish such tasks in a timely fashion, lt ls important
that all concerned--Council uenbers and staff--focus their attention
and effort as much as posslble. To facllitate focusing these three
items, we suggest that each be delegated to aD existlng standlng cor
mlttee for the development of lnfo:mation, analysls and a recomnendation
to the Council for actlon. Given the subject nature of these lterns,
we reconmend the followlng comittee and staff asslgnments:

Item C6lmmi gggg Staff Responsible

3

Sol-ld Waste Systeros/
Zoo Master Plans

Coordlnatlng

Servlces

Carlson/Rlch/Slns

Solid Waste and
Zoo staff
Barker/CarlsonProJect Initiatlves Development

527 SW Hall St.
Porlland, OR

97201
503t221-1f'/5



Memorandum
l'Iay 10, 1983
Page TWo

At the l,Iay 5th Council meetlng the toplc of conmlttee work progrars
was raised. It seems to us that the work ldentified above ls of such
critlcal lmportance and of sufflclent substance to occupy the atten-
tion and energies of the three conmittees and that they need not Look
for addltlonal work beyond these ltems, plus the day-to-day work whlch
comes to and through each corrmlttee.

Sone additional comnents regarding the work items:

FuEure Funding: It is crucial this effort get underway as soon as
possible. A Councll decision on the type and amount of a zoo levy
should be made by the end of October 1983. The decj.slon on the type
of levy uight be made earller. The amount should be settled as soon
as possible after completlon of the l-983 audlt. We also suBgest that
the Coordinating Cor"mittee be e:rpanded to lncl-ude the flve citizens
(if they are willing) who se::rred to revlerr the FY 83-84 budget. These
people have an in-depth knowledge of our current fiscal affairs and
should be able to provlde sound advice and a broad point of view on
our future funding probleros. VJe also suggest that the Executive
Offlcer sit as a member of this Ad Hoc Coordlnating Conmittee with
fu1I participatlon rlghts.
Solid Waste Systems ar.d Zoo Master Plans: Currently processes have
been establlshed for the conduct and completlon of these activities.
The processes involve the Services Corrnlggsg already and we are
merely recornmending that they continue as ls.
Project Inltlatives: We suggest that Ray prepare a work plan as soon
as possLble regarding this effort. He shouLd focus any Councll tn-
volvement Ln this effort through the Development CorrmLttee. We would
anticipate consultation with both the Executive Offlcer and the
Presiding Officer prlor to submlttlng a work outline to the Develop-
ment Corrm{ ttee.

I^le hope this helps clarlfy where we are at this point. Please revlew
this memo as rre would Llke a meeting as soon as possibLe wlth both of
you to dlscuss how to proceed.

DEC: RB : ef

a
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METROPOTITAN SERVICE DISTRICT
527 5W HAu, 5T.. PORTLAND.OR. 9720t. 50)t22t-1616

tlay 13, 1983
Cindy Banzer

COUNCILOR
DISTRICT 9

ltlr. Charlie Williamson
1001 Pacific Building
520 S. W. Yamhill
Portland, Oregon 97204

Dear Charlie:
I am concerned about your letter to Senator Cohen andRepresentative Otto regarding HB 2228, HB 27BL and the
Ir{etro,/Tr i -trlet re lationsh ip.
severar weeks ago the Irletro council indicated its desireto preserve the nmarriage crause" between the two organi-zations. we have spent considerabre time and effort indoing just that. we provided Grenn otto'|s committee withthe principres that we fert were important to sustain thisposition. Your letter, af courser sends a different"signal" to the Legislature by asking for an outrightrepeal of the clause.
Please note that arthough r will vote at the proper timeon one of the approaches to this issue, I did not,fornally or informalry, indicate my preferences regardinga uleEro/Tri-Met merger at the infornar councir meeling onllay 5. As I stated at the rneeting, my role is to pullthis Council together on this issue.
r wourd appreciate it if you would send a letter immedi-ately to Senator Cohen and Representative Otto, withcopies going to others who received your letter, clarify-ing my position on this issue.

3e

I

___ ---__n

Rt5: 701 7 5.t. PINE / PORTLAND, OR 9721 5 / 253-291 5

ot
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Page 2
![ay 13, 1983

r empathize with the strength of your convictions and your
9""p-concern about this isiue, chirlie; r am convincedlhoweverr that the council wilr be able to resorve thisissue in a positive, constructive manner. I hope I cancount on your help to accomprish this important charlenge.
Sincerely,

f*3'
@b,

Banzer

F bc: Councilors Oleson, Bonner, HansenRick Gustafson
Don Carlson
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METROPOTITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTLAND, OR . 97201. 303t221-1646

METRO MEMORANDUM
Date:

To:

From:

Regarding

Ilay 13, 1983

Jennif er Sims , l4gr. , Budget t Admin. Services
Cindy Banzerr Presiding Officer
Staff Report on Ordinance No. 83-155

In reviewing the Staff Report for Council Coordinating Committee
Agenda rten 4, ordinance No. 83-155, r wourd make the forlowingcorrections:

1. Only Councilors Deines and Etlinger indicated interestin serving on the Contract Review Board.

Councilors Oleson and Kirkpatrick, who we laterrealized were to be members of the Board per OrdinanceNo. 82-130, did not indicate interest in serving on the
Review Board.

2

3. When Ordinance No. 82-130 came to my attention, I askedCouncilors Oleson and Kirkpatrick if they wanted to
"delegaten their seats to the existing Board members,with Councilor Oleson requesting to delegate his
chairmanship of the Board to Councilor Etlingerr andCouncilor Kirkpatrick suggesting that someone fromCoordinating Committee sit on the Board.

4 Simultaneous, the Deputy Executive Officer recommendedthat the Ordinance be revised. I requested that theappropriate language be drafted to amend Ordinance
No.82-130.

Presidinq Officerrs Recomm endation
Based on my experience in soriciting members to serve on theContract Review Boardr ind in reviewing the requested Conmittee
assignments of each Councilor, I recommend that the Ordinance be
amended to provide for the same appointment procedures as usedwith other Council Committees.

Practicarry speaking, the presiding officer needs to arlow forthe workload and individual wishes of each Councilor when making
Committee assignments.

cB/gL/856eE/D2
Attachments
cc: lletro Council

Don Carlson
Ray Barker



METROPOTITAN SERVICE DISTRICT
527 5W. HALL ST., PORTLAND, OR .97201, tolt221-t6,6

METRO MEMORANDUM
Date:

To:

From:

Regarding

May l..'l , 1983

Cindy Banzer, Presiding Officer
Rick Gustafson, Executive officetQiP
Status of Metrors Affirmative Action Program

With regard to your recent request, Jennifer Sj-ms
has provided you with copies of materials which
set forth all the avai.lable information we have
currently on this topic.
I am working with the staff to continue efforts to
comply with our existing policy and look forward to
working with the Council Coordinating Committee as
they review the program.

If you have further questions, please do not hesitate
to contact me.

RG: slr
Ivletro Council
Don Carlson
Ray Barker
Jennifer Sims
Andy Jordan
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Rick Gustafson
Execulitx fficer

Metro Council

Cindy Banzer
Presidingfficer

District 9

Bob Oleson
Deputy Presiding

ffirer
Disttict 1

MrrnopolrrAN SEnvrcr Drsrrucr
Providing Zoo, Tiansportation, Solid Waste and
other Regional Services

ttay 20, 1983

Mr. Abraham MichaeIsl P.E.
919 ttain Street
Osterville, tt{A 02655

Dear lllr. !,!ichaels:
This letter is in response to your letter of May 6, 1983.
On November 23, L982, the Metropolitan Service District
adopted an ordinance suspending work on the Energy
Recovery Facility. Since that time we have embarked upon
a program called Systems Planning. The purpose of the
program is to review and evaluate the existing solid waste
system in the region, and to develop alternatives for the
future.
Currently, we are recruiting for the position of Solid
Waste Engineer 3. I have enclosed a coPy of the Job
Announcement for your information. Please note the
deadline for applying is ltlay 25, 1983 (or postmarked by
that date).
I have asked our Solid Waste Department to place you on
their list of consultants. If a Project becomes available
needing your exPertise they will notify you.

Thank you for your interest in lrletro.

Sincerely,

Richard Waker
Drstricl 2

Charlie Williamson
District 3

Corky Kirkpatrick
Dtstticl 4

Jack Deines
District 5

George Van Bergen
Dislrict 6

Sharron Kelley
District 7

Ernie Bonner
District I

Bruce Etlinger
District 10

Marge Kafoury
Dislrict 77

Gary Hansen
Disttict 12

527 SW Hall St
Portland, OR

97201
503 t 221-1645 €-4 &*,,tr,t--

Cindy b^nr", d
Presiding Officer
CB/TC/srb
8625B/D3

Enclosure



METROPOTITAN SERVICE DISTRICT
527 SW. HALL ST., PORTLAND, OR . 97201, 503t221-1646

METRO MEMORANDUM

Regarding: t{ajor Request of Portland Recycling Refuse
Operators (PROS)

During indepth discussions with Bob Breihoff, President of
Portland Recycling Refuse Operators (PROS), and Joe Cancilla,
President of Portland Association of Sanitary Service Operators
(PASSO), regarding the status of l{etrors waste reduction Program,
they made two important recommendations which we should take into
consideration:

1. They urged that priority attention be given to the
development, adoption and implementation of a waste
reduction program by ltletro;

2. They requested that the 'coloring book' on recycling
which PROS developed, printed and distributed be
seriously considered as an element of the educational
component of our waste reduction plan.

Both of these suggestions are excellent and timely.
Needless to say, we are aII embarrassed at the length of time it
has taken us to develop and implement a waste reduction plan. I
am hopeful, however, that the efforts now in place will soon be
productive.
The PROS "coloring book" seems to be to be an excellent
educational tool and I would urge that we seriously consider its
use as an educational tool in our waste reduction plan.

Thank you for your prompt attention to these two excellent
suggestions.

cB/sL/86258/D3
Metro Councit/
Don Carlson
Dan Durig
Ray Barker
Dennis !!ulvihiII

Date:

To:

From

Bob Breihoff
Joe Cancitla
Councilor Ernie Bonner

May 24, 1983

Councilor Hansen, Chair, Regional Services
Committee; Rick Gustafson, Executive Officer
Cindy Banzer, Presiding Officer

cc: bc:



RicI Gustafson
Et'ruliw Offi.xa

Mdr,o Council

Cindy Benzer
Prestding Olfictr

Distncl 9

Bob Oleson

MrrnopoLrrAN Srnvrcs Drsrrucr
Providing Zoo, Tiansportation, Solid Waste and
other Regional Services

[tay 25, 1983

Dr. Ron Cease
Portland State UniversitY
P. O. Box 751
Port1and, OR 9720L

Dear Ron:

Dcputy Praidrng
Ofltca

District 7

Richard Water
Dletricr 2

Charlie Williamson
D6ttict 3

Corky Kirkpatrick
District 4

lack Deines
Dstn:ct 5

George Van Bergen
Dbtrtt 5

Sharron Kelley
Distrtcl 7

Emie Bonner
Disttkl I

Bruce Etlinger
Dslric1l0

Marge Xafoury
Dtstricl 11

Gary Hansen
DLstrk 12

527 SIN Holl St
Portlond. OR

97201
il3 t221-1645

Thank you for setting uP the lunch with Rick Gustafson,
C"ifV 'XirXp"trlck, Oon earleon and myself last Thursday.
I apireciaie you laking the tinre to discuss the Citizensl
i"iii";" legiilation, is well as a Possible study of Metro'

I am very interested in your suggestion that the
fielropotit"n Citizens' f,eague initiate.an independent-
review of l{etrots governan;e and relationship with other
regional jur isdictions-
Wou1d you nind Putting in writing your thoughts regarding
an indipendent ieview of lrtetro by the 1u{etroPolltan
Citizen;r League and, perhaPs, request that tbe lletro
a;;ilir indicite their-BuPPort for the concePt?

Thank you for your attention to this matter. Your
asslstince ls greatly aPPreclated'

Sincerely,

&r;-,,
Clndy BanzEr
Presiding Offlcer
CB/srb
86728/Dr



June 15, 1983

Ms. Cindy Banzer, Presiding Officer
Metropolitan Service District
527 S.W. Hall Street
Port'land, Oregon 97?01

Dear Cindy,

This letter is in response to your letter dated May 25, l9B3 in which you
requested that I put in writing ny thoughts regarding an_effort to study
the regional level of government in the Portland retropolitan area and
develop reconnendations to appropriate bodies for inprovements which will
lead tb npre efficient, effective and nesponsive delivery of services at
the nntropo'litan level. P'lease excuse the tardiness of my response as I
wanted to formulate ny thoughts and meet with the Board of Directors of
the Citizens League prior to conmunicating with you.

The Board of Directors net and thoroughly discussed the proposal described
below on June 15,1983. The Board unanimously approved the proposal, and
instructed nre to send it to you and the Council. I will appear at the
Council's June 23, 1983 meeting to discuss it with your Council at
greater length

PROPOSAL TO ESTABLISH A METROPOLITAI'I STUDY COi,}IISSION

It is the Citizens League intent to pursue the establishnent of a retro-
politan study conrnission in the coming months.

The stu4y conmission would be an independent group of conmunity leaders
(civic, tusiness, labor and government) with a broad gauged mandate. Its
iocus would be on nntropolitin issues, problems and governments--a look
at problems and needs with a rcalistic look at the future. The conunis-
sioh would be a continuation of the efforts of the metropolitan conmunity
to provide effective means to solve area-wide problens started 20 years
ago through the creation of the old Metropolitan Study Conunission. That
C5nmissioi, created in 1963, brought about, among other things, the
creation of the lvletropolitan Service District, the Portland Boundary Com-
mission, and a City-Cbunty Charter Conmission. A second step tqdards
netropoiitan governnrent rLform was taken in 1976 through the creation

rst2 S w SIXTH AVENU€, RooM 252, POflTL/AND, OFE@N et?ol t GOO)22+I)g7



Ms. Cindy Banzer
June .I5, 

l9B3
Page Two

of the Tri-County Local Government Conmission. That body brought about
the enabling legislation which resulted in the merger of CRAG into the
Hetropolitan Service District, thus creating the "new" l,letro.

Creation of Conmission - l,le propose that the Citizens League Board of
nberi oi ttre Conmission from a tiit of names

developed by an Ad Hoc Nominating Conmittee. The Ad Hoc Nominating Com-
mittee would be EEiTred by the Piesident or anothel-F,eF-resentative of the
Citizens League and be made up of representatives from each of the four
regi onal enti ties (Tri -lvlet, Metro, Boundary Conmissi on, and the port) ,plus the Tri-County League of Women Voters, the Metropolitan Area Chanbersof Comnrerce, Labor councils, the Futures Group, and other interested
organizations. The responsibi1ity of the ltomjnating Conrnittee would beto develop a list of names of conununity leaders from businessr civjc,
labor and governrnent sectors. The Study Conmission should consist of 30to 40 rembers.

Scope of Review: It is important that the mandate of the study be broadly
ugh to develop realistic reconmendations for im-gauged yet specific eno

provenents to our netropolitan governance system. The Conmission should
study and make reconrnendations on the folloting:
I . Ivletropol i tan Governnent Structure :

o What are the curent and suggested relationships among Tri-Met, Metro,
the Port, and the Boundary Conmission?

o What are the current and suggested relationships between the metro-politan governments and agencies and the counties?

o Are there changes necessary to improve the existing structures andto acconmodate the provision of additional functions at the regiona'llevel, i.e., parks, librari€s, jails, etc.?

2. Metropolitan Government Functions:

o Given the current local governrrEnt situation, are there additional
functions or needs which realistically are suited to be provided at
the nBtropol itan level?

o l,lhat changes need to be made to build metropolitan response?

3. I.iletropolitan Governrnnt Finance:

o l,lhat sources and amounts of revenue are needed to assure stable, long-
term funding of netropolitan area-wide services?

o What changes need to be rnade to tap these revenue sources?



Ms. Cindy Banzer
June 15, 1983
Page Three

Tjr,ning gI=Reviq - The study conrnission wi ll likety make reconmendationswhrch will require changes in state legislation. It is irnperative thatthe commission's work be completed by the end of August 19b4.

Sunmary - It is time for this conmunity to neassess the functions andorganizational relationships lt the metropolitan level. Recent puUiicity
about problems of funding parks, librariei and jai'ls in this region aret.:!!mony that new ideas and approaches are needed for the provision ofpublic services. Metro's current discussion of "taking over" Tri-Met also
shows that relationships are changing. It is crucial [hat all the currentinterest and activity be channeled into an orderly and coordinated effortfor a constructive outcome to occur. The metropoiitan area does not havethe time., energy or nesources for individual ef?orts at governmental re-form to become a reality. The "next step" in our evolviig metropolitangovernmental system will require the cooperation of all p6sitive'interestedparties for the thought to becone a rea'lity.

I hope the above information is of assistance to you and the Council. The
League plans to move with all deliberate speeC to establish this corrnission.If you have any additiona'l questions, please let me know.

Si ncerely,

Fundi S comni ss i In order to do a credible job it is im-perat ve SS on have staff support--a full- tine staff
di rector and part- time clerical s upport at a minimum. I,le s uggest a budgetof $so- 75,000, these funds to be contributed from the governmental sector
by Tri-lrlet, Metro, the port, the Boundary Conmission, and the State of
0 regon, and from the business conmuni ty and private foundations.

#--<-
Ronald C. Cease
Presi dent
Metropo'l i tan Ci ti zens League

cc: Metro Counci 1

Rick Gustafson, Executive 0fficer

a
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MTTROPOTITAN SERVICE DISTRICT
527 SW. HAtL ST., PORT|AND, OR. 97201. t0lt22t-1616

METRO
DIay 25, 1983

Cindy Banzer
COUNCILOR
orsTRtcT e

I[r. Lon ImeI
Executive Secretary
Ir{ultnomah County Labor Council
915 N. E. Davis Street, Suite A
Portlandr Oregon 97232

Dear I[r. Imel:
Thank you for the copy of your letter to t'letro Executive
Officer Rick Gustafson regarding the Multnomah County Labor
Council's position on the l{etro/fri-t{et nerger.
As you know, the lrletro Council is discussing the lletro/Tri-Met
relationship.
Currently, the options being discussed range from rdo nothingn
to "study it't to Edeclare lrtetrots intention to activate the
merger clause.' I assure you that the resolution of this
issue will not be done in a vacuum. Positions such as the
Labor Counciltsr €ls well as the reasons that brought you to
this stance, are an important viewpoint which the Council will
seriously deliberate in reaching a resolution on this issue.

When we have scheduled public hearings on this matterr I will
make sure that you are notified.
In the meantime, please feel free to contact me or any of the
other Council menbers should you wish to discuss this issue
further.
Again, thank you for taking the time to share with us your
strong convictions on this matter.

S incerely,

Cindy Banzer

cc:
bc:

Sam Gillispie
Del Had1ey

RtS: 701 7 S.t. PlNt / PORTLAND, OR 97 21 5 t 253 -2915



METRO

Rick Custafson
Ereculilt Officn

Mctro Council

Cindy Banzer
Presidtng Olficer

District I
Bob Oleson

Delutu,Prcsiding
Olficer

District 1

MrrRopoLrrAN Srnucr Dtsrrucr
Providing Zoo, Tiansportation, Solid Waste and
other Regional Services

llay 26, 1983

The Honorable Gladys lttcCoy
It{ultnomah County Commj_ssioner
1021- S.W. 4th Avenue, Room 605Portland, OR 97204

Dear Gladys:

As you know, I consider the Futures of Local
Governments Group (FLGG) to be a critical step forwardin addressing the needs of residents in our county andparticularly in unincorporated East County - in thistime of dwindling public fiscal resources.

I applaud you for the initiative andyou have shown on this issue.
tenacity that

As we deliberate and hopefully, reach a consensuson the future of IocaI governments in Multnomah county,there is no doubt that much of our discussion and urti-mate resolution and/or recommendation wilr affect theresidents of unincorporated East County.
Thus, I respectfully request that Metro CouncilorBruce Etlinger, whor s consituency almost entirely en-

compasses that unincorporated area, be asked to sit asa member of the FLGG.

I believe he wilt bring an important perspective andvalued voice to our deliberations.
Thank you for your attention to this request.

Sincerely,

Richard Waker
Districl 2

Charlie Williamson
Districl 3

Corky Kirkpatrick
Disttict 4

Jack Deines
Dislrict 5

George Van Bergen
District 5

Sharron Kelley
Districl 7

Ernie Bonner
Dtslrict 8

Bruce Etlinger
Dislrict"l0

Marge Kafoury
Distrkt lT

Cary Hansen
Districl T2

527 SW Hall St
Porlland. OR

97207
s03 t 221-1546

Cindy B
Presidi

CD#ng Officer
cc: Richard Ellmyer

Councilor Bruce Etlinger

CB: tj



METROPOLITAN SERVICE DISTRICT
52 7 SW. HAtt st, PORTIAND, OR . 97 201. sO' t 221 -t 646

METRO

l{ay 27, 1983
Cindy Banzer

couNcrroR
DISTRICT 9

I am delighted that you can makethe time to join Bob Oleson and I fordinner on Monday, June 6 at 6:30 p.m.in Salem at the Black Angus Restaurant.
Sincerely,

Cindy Banzer
Presiding Officer

P.S. The enclosed is to help ,'lighten"
your day!

RES: 701 7 S.E. PINE / PORTLAND, OR 97215 t 253-2915



6:30 PM on Monday, June 6, 1983
at the

BLACK AIiIGUS in SALE!{
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Bob oleson &
I are look
fort.lard to
our early-

sunmer
dinner

with you
at the
above
place:

CINDY
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May 31, 1983

Corky Kirkpatrick, Chair, Council
Coord inating Conmittee

Cindy Banzer, Presiding Officer

Agenda Items for Coordinating Committee

lleeting of ilune 13, 1983

1. Affirmative Action

As you are aware, I{etro does not currently have in place an

adopted affirmative action p1an.

I have requested that your Committee review the draft plan

that we have been operating under, discuss the necessary

components of a strong affirmative action plan'that would

fit our needs, and recommend to the Council an affirnative
action plan for adoption.



You indicated that you would schedule this item for
deliberation at your June Committee meeting.

2. Future Funding for Zoo/Metro

As you are avrare, during the Council's budget deliberations,
one of the major items that the Council felt needed to be

addressed during the next six months was the issue of future
funding for the Zoo and for Metrots General fund.

We have received a reconmendation from the Executive Officer
on this matter, suggesting that what was essentially our

Budget Advisory Comrnittee be used to begin this discussion.

Inasmuchas the issue includes the Zoo, which involves the

Regional Services Committee, and I have received at least
one objection to the use of an'advisory group" for such

purposes, it is aPproPriate to have the Council fully
discuss the process and timetable oPtions before we begin

substantive work.

In order to accomplish this, I am requesting:

Individual suggestions from Councilors on Process

and substantive matters to be addressed.

a.

Initial discussion of this issue to begin at the

June 2 Council neeting.
b,



C. An indepth discussion at the June Services and

Coordinating Committee meetings.

d. FulI discussion and consensus reached on

process/tirnetable at the June 23 Council neeting.

Thusr I would be apPreciative if you would schedule ample

opportunity to have this issue discussed by members of the

Coordinating Committee -

3. Budget Process for FY 1983-84

Now that we are nearing completion of the process of

adoption for the FY 1983-84 budget, it is aPPropriate to

reflect uPon the strength and weaknesses of the process that

we used this year.

We received a number of suggestions from Councilors

concerning changes in the process. I would apPreciate it if
you would confer with Ray Barker, gather together the

various suggestions, review the existing Process and

schedule and have the Coordinating Committee make a

recomnendation to the Council for the process to be used for
next year.

Personnel Classification PIan Study

As you know, we have not reviehred tvletrots personnel

classification plan since August L979. Would you please

4



I

review t ith staff the tirnetable for the budgeted

classification study and determine what ro1e, Lf aDY, the

Coordinating Comnittee will have in that Process.

Thank you for your promPt attention to these issues.

cB/9L

87008/D5

cc3 Councilor Gary Hansen

Don Carlson

Ray Barker



METRO MEMORANDUM
Date:

To:

From:

Regarding

2.

3.

4

May 31, 1983

Gary Hansenr Chair, Regional Services
Committee
Cindy Banzer, Presiding Officer
Agenda Item for Regional Services Committee
Itleeting of June 7 , 1983

As you are aware, during the Councilrs budget deliberations one
of the major items that the Council felt needed to be addressed
during the next six months was the issue of future funding for
the Zoo and for l,letrors General fund.
We have received a recommendation from the Executive Officer on
this matter--suggesting that what is essentially our Budget
Advisory Comnittee be used to begin this discussion. Inasmuch as
the issue includes the Zoo, which involves the Services Conmittee
and the Coordinating Committee, and as I have received at least
one objection to the use of an 'advisory group" for such
purposes, it appears to be aPProPriate to have the Council fully
discuss the process and timetable options before we begin
substantive work.

In order to accomplish this, I am requesting:
1. Individual suggestions from Councilors on process and

substantive matters to be addressed.

Initial discussion of this issue to begin at the June 2
Council meeting.
An indepth discussion at the June Services and
Coordinating Committee meetings.

FuIt discussion and consensus reached on
process/timetable at the June 23 Council meeting.

Thus, I would be apPreciative if you would schedule ample
opportunity to have this issue discussed by members of the
Services Committee in June.

Thank you for your prompt attention to this matter.
CB/srb/87048/D5

Councilor Corky Kirkpatrick
Don Carlson
Ray Barker

cc:

METROPOLITAN SERVICE DISTRICT
527 SW. HALL ST., PORTLAND, OR . 9720t, 503t221-1646
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METROPOLITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTLAND, OR. 9720r, 503t221-l646

MEMORANDUM
Date:

To:

From:

Regarding:

June 1r 1983

Corky Kirkpatrick, Chair, Council
Coord inating Committee
Cindy Banzer, Presiding Officer
Agenda Items for Coordinating Committee
tleeting of June 13, 1983

I

2.

Affirmative Action
As you are aware, lrletro does not currently have in place an
adopted affirmative action Plan.
I have requested that your Committee review the draft plan
that vre hive been operating under, discuss the necessary
components of a strong affirmative action plan t!q! would
fit our needsr and recommend to the Council an affirrnative
action plan for adoPtion.
you indicated that you would schedule this item for
deliberation at youi June Committee meeting'

Future Funding for Zoo/Metto

As you are aware, during the Councilrs budget deliberations,
one of the major items Etrat the Council felt needed to be
addressed during the next six months was the issue of future
funding for the Zoo and for Metrors General fund

We have received a reconmendation from the Executive Officer
on this matter, suggesting that what was essentially our
gudget Advisory Coiiittee be used to begin this discussion'

Inasmuch as the issue includes the Zoo, which involves the
negional Services Committee, and I have received at least
on6 objection to the use of an 'advisory grouPi for -suchpurpo"6s, it seems appropriate to have the Council fully
bi=lus" the process iira limetable options before we begin
substantive work.

In order to accomplish this, I am requesting:.
d. Individual suggestions from councilors on Process

and substantive matters to be addressed.



Memorandum
June 1, 1983
Page 2

b. Initial discussion of this issue to begin at the
June 2 Council meeting.

c. An indepth discussion at the June services and
Coordinating Committee meetings-

d. FuII discussion and consensus reached on
process/timetable at the June 23 Councit meeting.

Thus, I would be aPPreciative if you would schedule ample
oppoitunity to have- this issue discussed by members of the
Coord inating Committee.

3. Budget Process for FY 1983-84

Now that we are nearing completion of the Process of
adoption for the FY 1983-84 budget, it is aPProPriate to
reflect upon the strength and weaknesses of the process that
we used this Year.
we received a number of suggestions from councilors
concerning changes in the process. I would apPreciate it if
you would confei with Ray BarF"t, gather together the-various suggestions, review the existing Process and
schedule, and make a Coordinating Committee recommendation
to the council on the process to be used for next year.

4. Personnel Classification PIan Study

As you know, we have not reviewed Metrors Pelsonnel
claisification plan since August L979. Would you please
review with stait the timetable for the budgeted
classification study and determine what role, Lf dnYr the
coordinating committee wiIl have in that process?

Thank you for your prompt attention to these issues.

CB/srb
8700B/D5

cc: Councilor GarY Hansen
Don Carlson
Ray Barker
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METROPOTITAN SERVICE DTSTRICT
527 S.W. HAtt ST, poRTtAND, OR . 97201, 303t221-tot6

MEMORANDUM
June 1, 1983

Metro Council
Cindy Banzer, Presiding Officer
Project fnitiatives program

Date:

To:

From:

Regarding:

During the budget Process various Councilors indicated theirinterest in having Metro consider rbold new initiatives.. Thatis, due to lncreasing fiscal constraints at the local governmentlevel, resurting in decreasing support for various seriicesr dnddue to a berief that the time has come for f{etro to examinewhich, Lf 6Dy, regional problems or services should beaddressed/provided on a regional basisr the council approved, inconcept, the Project Initiatives program.

r_l approving such a program, there are both philosophicar andfiscal questions to address.
Ph ilosoph ically , shouLd Metro determine what services are@ndmostcost-effic1ent1yde].iveredonaregiona1
P.""i:, -develop and adopt a plan to pro-vide these servicei;-ild-
'back into'or on a'piecemeaf basis begin to contract withindividual locar governments to provide these services?
For-example, Lf h,e were to determine that parks should be fundedregionally, we could offer to contract wit-h Multnomah County formaintaining Blue Lake and oxbow park. As we exhibited ourability to efficiently run these 6ervicesr w€ could expect thatother-local jurisdictions would ask us to run those paiks whichthey felt were regional in nature.
Effectively, we would be rbacking intor providing the servlce ofregional parks.
OR

shourd we determine those problems/services whlch are uniquely
".gionaI 

ln scopeS thenr-develop, present and lmprenent a fullscale '6ervice delivery. solution to the problem? -

Ior exampre, the need for correctlonal facirities has beenfrequently cited as a pressing, but too expensive need of rocargovernment. If Metro were to deternlne that correctlons ls aproblen which should be addressed reglonally and, resultlngly,



Memorandum
June I, 1983
Page 2

put together ? financing and operationar package for a regionarcorrectional facility, we would have, in ertecl, carved out andestablished correctional facilities as a regional service.
OR

shourd the approach be a conbination of both phirosphies?
Fisc?Irv, our existing resources to expand into other regionarservice areas is severely limited. Eow do we determine wtrictrprojects or area of interest should receive priority?

The constraint of our fiscal resources and our tentativenessin- stepping out into new program areas Buggests that we needa base of information to ascertain the conierns of people inthe region as well as put those concerns into propei-perspective.

Attached is a suggested work plan drafted by Council Assistant
Ray Barker, whichr -when inplernented, shourd enabre us to begin toanswer these questions.
I have two further suggestions:
1. Councilor ron KeII s nciI Liaison Pr ramIn t atives program.

rnasmuch as this new program has been quickry deveroped, isuntested, has varying degrees of understanding andexpectations by council members, and, substanlivery cutsacross both the services and Development committeel, r wouldask counciror Kelley to serve as lilison between the counciland staff in the initial phase-in of this program.
My expectations are that she would bring directry to thecouncil those policy issues and questions which need to beaddressed, as werl as report on the status of the program.
At the time that ilre have enough information to determine theproper philosophical approach of this program, as weII asdecide which project shourd receive priority attention, wemay then decide that the program or parts of the program arestable enough and have enough cumberlone details Erra[ one ormore of our standing committee should shepard the project.

2. Conduct s rvey to deternine p licrs perception of reqional
needs.



Memorandum
June 1, 1983
Page 3

cB/gL
87038/D3

Attachment

cc3 Rick Gustafson
Don Carlson
Ray Barker
Steve SiegeI

As we consider our role in parks, libraries, corrections,
drainage, transit, economic developmentr lt would be mosthelpful to have a sense of the publicrs perception of the
importance of these lssues.
I suggest that we explore how such a survey.could be used as
an informational tool ln our deliberationsr is well as the
cost of such a survey.
I would ask that Councilor KeIIey work with the Council
Assistant to determine the cost, feasibility and usefulnessof such a survey.
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METROPOLITAN SERVICE DISTRTCT
s27 S.W. HALL ST., PORTLAND, OR .97201, 503/221-1646

METRO MEMORANDUM
Date:

To:

From:

June 11 1983

Rick Gustafson, Executive Officer
Cindy Banzer, Presiding Officer
Suggestions Regarding Council Policy
Pr ior ities

Regarding

Thank you for your memo of May 26r 1983, regarding suggested
Council priorities. As you know, the three issues that you
addressed--future funding, So1id Waste Systens PLan/Zoo lr{aster
Plan, Project Initiatives--were identified during the budget aspriority topics for Council discussion.
Based on the deliberations of the Council during that budgetprocessr and on a review of each Committeers work plan and/orstated areas of priority, I have developed a compendium of major
issues to be addressed by the Council during the next six months,
which, of course, include the three issues mentioned above.

Solid Waste Systems PLan/Zoo Master PIan

Specifically, the Regional Services Committee is addressing the
Solid Waste Systems Plan and the Zoo ttaster PIan.
Gary Hansen, Chair, has indicated that there needs to be a more
concentrated effort on the part of staff and the Committee to
meet the outlined timetable.
Brqieq! I4itiatives
Councilor Sharron Kelley and I have met with Council assistant
Ray Barker to review his draft of the Project Initiativesprogram. He will be discussing the draft with various members of
the staff for their input.
I have requested that we discuss the project initiatives program
at the June 2 CounciL meeting--at which time I will make a two
suggestions s

Assignment of Councilor Kelley as liaison to theproject initiatives program until such time as Task Iof the program is completed, there is stability to the
program, the Council has consensus on the philosophy of
the program and has the same set of expectations for
program results.
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Consider conducting a survey to determine the publicrs
perception of regional needs. A transmittal memo for
the draft project initiatives Program has been
prepared, which explains in more detail the reasons for
the two suggestions.

Would you please assign aPPropriate staff to assist Councilor
KeIIey and Ray Barker in completing Task I of the Project
Initiatives Program?

Future Fundi nq

As you are ah,are, the issue of the Zoo/l6etro funding involves
both the Services and Coordinating Committees. Additionallyr dt
Ieast one objection has been raised to the use of a "citizensl
advisory group" for such discussion.
Hence, it appears aPProPriate to have the Council fully discuss
the process-Lnd timltable options before we begin substantive
work on this issue.
In order to accomplish this expeditiously, I am requesting:

6. fndividual suggestions from Councilors on Process and
substantive matters to be addressed.

b. Initial discussion of this issue to begin at the June 2

Council meeting.

c. An indepth discussion at the June services and
Coord inating Conmittee meetings.

d. FulI discussion and consensus reached on
process/timetable at the June 23 Council meeting.

I have outlined and sent to the Council a number of options for
their consideration in order to begin considering these issues.

It would be most helpful if Your and aPProPriate staff, could
begin to develop materials and background information necessary
to commence serious deliberations on this issue.

I would like to have the opportunity to discuss with you more
fully what information is needed in order to expedite the
deliberations on the funding issue.
AdditionaIIy, please find attached identified major issues which
will require Council attention during the next six months. If
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Memorandum
June 1r 1983
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you could bring to my attention any issue overlooked, I would be
most appreciative.
Again, thank you for your timely suggestions and your prompt
attention to the above items.
cB/gL
87058/D5

Attachment

cc: l,letro Council
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FROM THE DESK OF

Cindy Banzer

ffi
METRO

couNcltoR, DlsTRlcT 9
7017 S.E. PlNt/PORTLAND, OR. 97215

253-2915

1 June 1983

Wou1d you please review and identify
any major issues that maY have been
overlooked?

Thanks,

Cindy

Above message was given individually
to:

Don Carlson
Warren Iliff
Andy Cotugno
Steve Siegel
Dan Durig
Jennifer Sims
Dan LaGrande
Ray Barker

METROPOTTTAN SERVICE D!STRICT
527 5.W HALL STRttT. PORTLAND. ORTCON 97201 501/221-16{6



METROPOTITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTLAND, OR . 97201, SO3t22t-1646

METRO MEMORANDUM
Date: June 1, 1983

To: It{etro Council
From: Cindy Banzer 7 Presiding Of f icer
Regarding: Major Issues to be Addressed During the Next

Six litonths by the Metro Council

Based on Council discussions during the budget deliberations and a
review of the major subjects being discussed by the various committees,
the following issues should be addressed during the next six months:

Decision on future funding for the Zoo/tletro General fund.

Implementation of the project initiatives program, including
rev iew of l,letro I s involvement in corrections, parks, Iibrary,
dra inage.

Discussion of l,letro/Tri-Met relationship.
Completion and adoption of the Solid Waste Systens Plan.

Completion and adoption of a Waste Reduction (Recycling) PIan.

Completion and adoption of the Zoo trlaster Plan-

Adoption of an Affirmative Action Plan.

Implenentation of results of personnel classification plan survey.

Review and adoption of lr{inority Business Enterprise policies.
Discussion on budget process for FY 1984-85.

Completion of fixed assets inventory.
neview of auait/fetter to management (consider review of staffing
level in financial affairs).
Decision on Westside Corridor Project.
Consideration of development of criteria to guide allocation of
federal transportation funds.

CB/srb/87oLB/Ds

cc Don CarIson, Warren IIiff, Andy Cotugno,
Steve Seigelr Dan Durigr Jennifer Sims
Dan LaGrande, Ray Barker



METROPOLITAN SERVICE DISTRICT
527 SW. HALt ST., PORTIAND, OR .97201. 503t221Jt616

METRO MEMORANDUM
Date: June 1, 1983

To: Metro Council
From: Cindy Banzer r Presiding Of f icer
Regarding: Irtajor Issues to be Addressed During the Next

Six tt{onths by the Metro Council
Based on Council discussions during the budget deliberations and a
review of the major subjects being discussed by the various conmittees,
the following issues should be addressed during the next six months:

Decision on future funding for the Zoo/l(etro General fund.

Implementation of the project initiatives program, including
rev iew of lr{etro I s involvement in corrections r parks, J.ibrary,
dra inage.

Discussion of I'letro/Tri-llet relationship.
Completion and adoption of the Solid Waste Systems PIan.

Completion and adoption of a Waste Reduction (Recycling) PIan.

Completion and adoption of the Zoo lr{aster PIan.

Adoption of an Affirmative Action Plan

Implementation of results of personnel classification plan survey.

Review and adoption of llinority Business Enterprise policies.
Discussion on budget Process for rY 1984-85.

Completion of fixed assets inventory.
neview of audit,/letter to management (consider review of staffing
Ievel in financial affairs).
Decision on Westside Corridor Project.
Consideration of development of criteria to guide allocation of
federal transportation funds.

CB/srb/870L8/D5

Don Carlson, Warren Iliffl Andy Cotugno,
Steve Seigelr Dan Durigr Jennifer Sims
Dan LaGrande, Ray Barker

cc:
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Er lA METROPOLITAN SERVICE DISTRICT
s27 SW. HALL ST., PORTLAND, OR. 97201, 503t221-1646

METRO MEMORANDUM
Date June 2, 1983

To: Ivletro Council
From: Cindy Banzer, Presiding of f icer
Regarding: Deliberations on the Future Funding for the

Zoo/tteEro General Fund

As you are ayrare, during the Councilrs budget deliberations one of
the major items that the Council felt needed to be addressed during
the neit six months was the issue of future funding for the Zoo and
for Itletrors General fund.

We have received a reconmendation from the Executive Officer on this
matter, suggesting that what is essentially our budget advisory
committee be used to begin this discussion.
Inasmuch as the issue includes the Zoo, which includes the Regional
Services Committee, and the Council Coordinating Committeer and as I
have received at least one objection to the use of an "advisory
group'for such Purposes, it aPpears to-be approPriate to have the
6ounlit fully discuss the process and timetable options before we
begin substantive work.

In order to accomplish this, I am requesting:

1. Individual suggestions from Councilors on Process and
substantive matters to be addressed-

Z. Initial discussion of this issue to begin at the June 2
Council meeting.

3. An indepth discussion of this issue at the June Services
and Coordinating Committee meetings.

4. FuIl discussion and consensus reached on process/timetable
at the June 23 Council meeting.

In order to facilitate reaching agreement on how we should approach
this issuer 6s weII as identifying what issues must be addressed, I
am requesting that you indicate on the following page your
preferences on Process and substantive issues.

Thank you for your prompt attention to this matter.

cB/gL/8702r^/Ds

Attachment

Rick Gustafson, Don Carlson, Warren f1iff,
Kay Richr Jennifer Sims, RaY Barker

cc:



COUNCILOR

DELIBERATIONS ON FUTURE FUNDING OF ZOO /METRO GENERAL FUND

PROCESS

This issue should be discussed and recommendations made by:

Counc iI
Council Coord inating Committee
Regional Services Comittee
Coord inatingr/Serv ices Committee
Special Council Task Force
Councilors and Citizens
Citizens Committee
Other (some combination of above or

SUBSTANTIVE ISSUES

These future funding,
are ones which should

election dates and possible package options
seriously be considered:

I. Future Funding Options

FUTURE FUNDING OPTIONS

Annual
Opera-

Serial ting
Inter-
funds
Trans-
fers

Dues/16s61
Government
Voluntary

orUser
Fees

Tax
BaseSERVICES

zoo

GENERAL
F'UND

TOTAL

Annual Levy
rations

Enterprise

ted FY '84

7.0 Llion

2

592 545

TOTAL

S

Funding
Detai I
Support Services
Data Resource Center

Transportation
Grant Match
Discretionary

Development
Grant Match
Discretionary

2.5 Million
taI 2.2 Million

2. 3 Million

Other Dues

294,181

55,417

7 L ,440
10,800

18,287
62,642

I

1,556 ,913

-0-
30,625

68 517

79,7L8Con

)

-0-

--:-
-0-



II. Election Date Options

Tax Base

May 15, 1984
November 6, 1984

Seria1 or Operatinq Levv

September 20, 1983
November 8, 1983
February 2L, 1984
tlarch 27 , 1984
May 15, 1984
June 26, 1984
September 18, 1984
November 6 | 1984

III. Possible Package Options
A. Status Quo: Seek continuation of the Zoo levy and local

dues assessmenti continued administrative overhead charge
from Zoo/Solid Waste.

B. "1980 Revisited": Combined tax base for Zoo and Metro
General funds.

C. Combined serial levy: Combined one- to three-year
oo and lrtetro.

D. Tax base for lletro: Seek permanent taxing authority to
replacE local due; separate Zoo funding.

E. Tax base for the Zoo. Seek permanent taxing authority for
Zoo (discuss capital vs. operating needs).

F. ggriAl or Aqqq4l qpgfalinq levy for l'letro: Seek one- to
three-year tax authority for lt{etro.

Serial or Annual operating levy for Zoqz Seek one- to
three-year taxing authority for Zoo (discuss capital vs.
operating needs).

Lr.

I

H. No Epeclal [e_!ro tax: Fund Metro Ge
exclusively from overhead charges ft
Waste, grants administration, user f
provided local governments; disconti
dues as of JuIy 1, 1985.

Combination of any of the above.

neral fund operations
om Zoo and Solid
ees for services
nue local government

87028/D5



METRO

Rick Gustafson
Executi:r- Olficer

Metro Council

Cindy Banzer
Presiditg Officer

Dislrict 9

Bob Oleson
Deputy Presidirtg

olficet
Distticl 1

Richard Waker
District 2

Charlie Williamson
District i

Corky, Kirkpatrick
Distttcl I

Jack Deines
District 5

Ceorge Van Bergen
District 5

Shanon Kelley
Districl 7

Ernie Bonner
Districl 8

Bruce Etlinger
Distrrcl 1O

Marge Kafoury
District Tl

Gary Hansen
Distticl 12

527 SW Hall St
Portland. OR

97201
503 t 22'l-7646

MrrnopolrrAN Senvrcr Drsrnrct
Providing Zoo, Tiansportation, Solid Waste and
other Regional Services

June 2, 1983

87L98/346 - Merge List
o6/02/83

Dear :

We would like to invite you to a special briefing and tour of
the Washington Park Zoo at 5:30 p.m., Tuesday, June 2L, 1983.

This is a special event for all neighborhood leaders in
Portland. As you know, the Washington Park Zoo is a unique
recreational and educational resource for aII residents in
the netropolitan area. The continued vitality and success of
the Zoo depends on understanding and suPPort from the
conmun ity.
The purpose of the Zoo Neighborhood Night, June 2L, is to
allow you to meet personally with Warren Iliff, Zoo Director,
and with elected Metro Councilors who are resPonsible for
establishing the budget and providing Po1icy direction to the
Zoo.

P1ease feel free to bring your family to the event. The Zoo
will provide soft drinks and PoPcorn and you are welcome to
picnic at the Zoo. A schedule of events is enclosed. Please
RSVP to the Pub1ic Affairs officet 22L-L646, by Thursday,
June 15, 1983. If you cannot attend te encourage you to
designate another offieer in your neighborhood association to
represent your organization.
We look forward to seeing you at Neighborhood Night at the
Zoo, 5:30 p.m., June 2L.

S incere Iy,

Cindy Banzer
Presiding Officer
srb/87208/D4

Enclosure

Rick Gustafson
Executive Officer



NEIGHBOPJIOOD NIGHT AT THE ZOO

Tuesday

June 2I,1983

5:30 p.m. Arrive at the Zoo

5:30-6:00 p.m. Reception with Metro Council and Zoo staff

6:00 p.m. Presentation by Zoo Director Warren Iliff

6:30 p.m. Guided tours of Zoo for neighborhood leaders
and families

Following the tours, YoU are welcome to picnic at the Zoo and
enjoy the exhibits.



a

l,ls. Patti Jacobsen
L220 S.W. 5th, No. 413
Portland, OR 97204
Patti

Itlls. Ger i Ethen
1819 N.W. Everett
Portland, OR 97209
t{s. Ethen

Ils. Jerri l,{ounce
7508 N. Hereford
Portland, OR 97203
Jerri

Ms. Edna Robertson
4815 N.E. 7th
Portland, OR 972LL

Edna

l4r. PhiI Conti
3534 S.E. Main
Portland, OR 972L4

Ph i1
IvIs. Joy Str icker
7688 S.W. CaPitol HighwaY
Portland, OR 972L9

Joy

Ms. BeverlY Cut1er
Arlington Heights Neighborhood Assn'
3148 S.W. Fairview Boulevard
Portland, OR 9720L
l,ls. CutIer

Mr. Duane Anderson
Alameda Neighborhood Assn'
3297 N.E. Alameda
Portland, oR 972L2

Duane

Iulr. Doug Muhler
Arnold Creek Neighborhood Assn'
10570 S.W. 35th
Port1and, OR 972L9
Flr. ltuhler

I1r. Ron Harr is
Ash Creek Neighborhood Assn.
9233 S.w. 52nd
Portland, oR 972L9
l,lr. Harr is

Page I - NEIGHBORHOOD ASSOCIATIONS



l.ls. Karen tlasterson
Beaumont-Wilshire Neighborhood Assn.
4507 N.E. Beech
Portland, OR 972L3

llls . l,taster son

!{[r. Charles Ford
Boise Neighborhood Improvement Assn.
4012 N. Commercial
Port1and, OR 97227
Itlr. Ford

Mr. Roger Giles
Bridlemile-Robert Gray Neighborhood Assn.
4543 S.W. 42nd Place
Portland, OR 9722L
Ivlr. Giles

Mr. John Bayer
Brooklyn Action Corps
3513 S.E. t6th
PortIand, OR 97202
Mr. Bayer

Iuls. Judith Chambliss
Buckman Community Assn.
939 S.E. rTth
Portland, OR 972L4
Ms. Chambliss

Itlr. Llichael Stoops
Burnside Community Council
313 E. Burnside
Port1and, OR 972L4
Mr. StooPs

I\4[r. Andy Raubeson
Burnside Consortium
222 N.W. Couch
Portland, OR 97209
Mr. Raubeson

Irls. lilildred Pearce
C. E. N. T. E. R.
4515 N.E. Irving
Portland, OR 972L3
l,tildred

1,1r. Char les S. Tauman
Collins View Neighborhood Assn.
9940 S.W. Terwilliger
Portland, OR 972L9
lllr. Tauman

Page 2 - NEIGHBORHOOD ASSOCIATIONS



IYlr. lrtark Rothert
Concordia Community Assn.
4302 N.E. Going
Port1and, OR 972L9
l'1r. Rothert

Itllr. Jirn Gardner
Cor bett-TerwiIl iger -Lair

Planning Commission
2930 S.w. Znd
Portland, OR 9720L
!1r. Gardner

Itlr. !{ike Bonner
Creston-Kenilworth Neighborhood Assn.
4820 S.E. Boise
Port1and, OR 97206
Mike

Llr. tlike Bloechel
Crestwood Neighborhood Assn.
9832 S.w. 52nd
Portland, OR 972L9
tlr . Bloeche 1

Ms. Shannon Linville
Downtown Community Assn.
710 S.W. I'tadison, No. 805
Portland, OR 97205
llls. Linv ille

llls. Martha Johnston
East Columbia Neighborhood Assn.
9509 N.E. 13th
Portland, OR 972LL
lits. Johnston

Ms. Linda Girard
Eastmoreland Neighborhood Assn.
3108 S.E. Claybourne
Portland, OR 97202
Linda

D{s. Miche}ann Ortlof f
Eliot Neighborhood Development Assn.
2L53 N.E. Rodney
Port1and, OR 972L2
Itls. Ortlof f

Mr. Stan Geiger
Far Southwest Neighborhood Assn.
L2425 S.W. 57th
Port1and, OR 972L9
lrllr. Geiger

Page 3 - NEIGHBORHOOD ASSOCIATIONS



!1r. Todd Norvell
Forest Park Neighborhood Assn.
672A N.W. Skyline Boulevard
PortIand, OR 97229
Mr. Norvell

!1[r. Steve Stevenson
Foster-PowelI Neighborhood Assn.
42L8 S.E. 65th
Portland, OR 97206
Mr. Stevenson

LIr . John Har t
Goose Hollow Foothills League
1807 S.W. l"larket Street Drive
Portland, OR 9720L
John

Mr. Steve Seymour
Grant Park Neighborhood Assn.
4007 N.E. Thompson
Portland, OR 972L2
Steve

ltr. John OrBrien
Hayhurst Neighborhood Assn.
5820 S.W. Shattuck
Portland, OR 9722L
Mr. OrBrien

Ivlr . Tom Pr ideaux
Healy Heights Residential Assn.
4406 S.W. Council Crest
Portland, OR 9720L
1,1r. Prideaux

Ms. Margaret Haase
Hitlside Neighborhood Assn.
2846 N.W. Cumberland
Portland, OR 972L0
Ir{s. Haase

l'1r. Bob Ueland
Hollywood Neighborhood Assn.
L74L N.E. 38th
Portland, OR 972L2
Irlr. Ueland

Dr. Keith Claycomb
Homestead Neighborhood Assn.
3324 S.W. 13th
Portland, OR 9720L
Dr. Claycomb

Page 4 - NEIGHBORIIOOD ASSOCIATIONS



0,1r. Bilt Irwin
Hosford-Abernethy

Ne ighborhood Deve lopment
2208 S.E. Orange
Portland, OR 972L4
Bill

lls. Carolyn Brown
Humboldt Neighborhood Assn.
10 N.E. Ainsworth
Portland, OR 97zLL
Ms. Brown

It4[r. Richard Levy
Irvington Community Assn.
26LL N.E. 17th
Port1and, OR 972L2
Mr. Levy

I{s. DelI Taylor
Jackson Community Assn.
3641 S.w. Evelyn
Portland, OR 972L9
Ms. Taylor

Ms. l.larci Levine
Kerns Neighborhood Assn.
3118 N.E. Davis
Portland, OR 97232
lls. Levine

Mr. C. Eddie Edmondson
King Improvement Assn.
1121 N.E. Prescott
Portland, OR 972LL
Llr. Edmondson

Fir. Richard N. Ross
Laddrs Addition District

Advisory Council
2O4L S.E. EIliott
Portland, OR 972L4
Ivlr. Ross

tlls. Catherine TaYlor
tair Hill District Advisory Council
L24 S.W. l,leade
Port1and, OR 9720L
Ir{s. Taylor

Ivlr. Stephen Smiley
Laurelhurst Neighborhood Assn.
6 N.E. Meikle
Portland, OR 972L3
Steve

Page 5 - NEIGHBORHOOD ASSOCIATIONS



l{s. Laura McMahan
Lents Neighborhood Assn.
5131 S.E. 87rh
Portland, OR 97266

1,1S. l'lCl'lahan

Mr. Joe Satchell
Linnton Community Assn.
Route 2, Box 3I7
Portland, OR 9723L
Irlr. Satchell

Dlr . Dave Beck er
Lower Albina Council
2345 N. Ross
Portland, OR 97227
l{r. Becker

IYlr. Herb Gullixson
!,laplewood Neighborhood Assn.
75t7 S.W. 49th
Portland, OR 972L9
Mr. Gullixson

Mr. David Hake
l4arshall Park Neighborhood Assn.
928L S.w. 8th Drive
Portland, OR 972L9
ItIr. Hake

Mr. Stephen BoIles
Montavitla Community Assn.
L2L S.E. 79th
Portland, OR 972Ls
![r. BolIes

Mr. Scott VaIa
Mt. Scott-Ar1eta Neighborhood Assn.
P. O. Box 56276
Portland, OR 97266
Mr. Vala

DIs. Blythe Nordbye
!,[t. Tabor Neighborhood Assn.
701 S.E. 71st
PortLand, OR 972L5
BIythe

Itlr. John Gillam
llultnomah Neighborhood Assn.
8105 S.W.35rh
Portland, OR 972L9
Mr. Gillam

Page 6 - NEIGHBORHOOD ASSOCIATIONS



Mr. Mike Burton
North Portland Citizens Committeec/o Neighbors North
7508 N. Hereford
Portland, OR 97203
Itike

Ms. RacheI Jacky
Northwest District Association
171I N.W. Hoyt
Portland, OR 97209
I'ts. Jacky

Mr. James t. Sloan
Northwest Industrial Neighborhood adsn.
c/o Consolidated Freightways
P. O. Box 2747
Port1and, OR 97208
Mr. Sloan

Ms. Dana Entler
Piedmont Neighborhood Assn.
5335 N. Commercial
Portland, OR 972L7
l{s. EntIer

It{s. Bonnie Brunkow
Pleasant Valley Neighborhood Assn.
5509 S.E. CircIe
Portland, OR 97236
Ms. Brunkow

Itlr. Michael Holm
Reed Neighborhood Assn.
5211 S.E. 33rd
Port1and, OR 97202
l1[r. Holm

l1s . Gi nny Bass
Richmond Neighborhood Assn.
2707 S.E. 35th Place
Portland, OR 97202
Ginny

ltlr. George walker
Rose City Park Citizens Assn.
3324 N.E. 47th
Portland, OR 972L3

George

!1s . Mar i na Antt i 1a
Sabin Community Assn.
3415 N.E.22nd
Portland, OR 972L2
lls. Anttila

Page 7 - NEIGHBORHOOD ASSOCIATIONS



Mr. Tom Devanney
Sellwood-Moreland fmprovement League
8735 S.E. 15thPortland, OR 97202
Iqr. Devanney

Mr. Denis Norstrom
South Burlingame Neighborhood Assn.
8100 s.w. gth
Portland, OR 972L9
IUr. Norstrom

Mr. Dan Course
South Tabor Neighborhood Assn.
2505 s.E. 67thPortland, OR 97206
Mr. Course

lls . EI i ta Rau sch
Southwest Hills Residential League
2830 S.Vf. Fairmount BoulevardPortland, OR 9720L
1,1s. Rausch

lls. Kathleen Todd
Sullivanrs Gu1ch Neighborhood Assn.
2229 N.E. ClackamasPortland, OR 97232
Ms. Todd

Mr. David Tode Oshin
Sunnyside Neighborhood Assn.
3509 S.E. Salmon
Portland, OR 972L4Mr. Osh in
Ivlr. Dan Wr iggle
Sy1van Neighborhood Assn.
1315 S.W. 57th
Portland, OR 9722L

l,lr . Wr iggle
Iuls. sarah Hansen
Terwilliger Comnunity League
0605 S.W. Nevada
Portland, OR 972L9
Ms. Hansen

Mr. John lr{cCaffery
Upper Highland Neighborhood Assn.
46L6 S.W. Fairview BoulevardPort1and, OR 9722L
Mr. McCaffery

Page I - NETGHBORIIOOD ASSOCIATIONS



IY[r. John Jackson
Westwood Hills
3140 S.W. Evergreen Lane
Portland, OR 9720L
Mr. Jackson

llls. Gretchen Buehner Farrier
Wilson Park Neighborhood Assn.
7040 S.W. Terwilliger
Portland, OR 972L9

1.1s. Farrier
Mr. Robert Portwood
Woodlawn ImProvement Assn.
5557 N.E. 8th
Port1and, OR 97zLL
Mr. Portwood

Mr. Tim Johnson
Woodstock Neighborhood Assn.
4739 S.E. 41st
Portland, OR 97202
Mr. Johnson

Mr. Edward F.
87L7 N. Hodge
Portland, OR
l'1r. KetzeI

Sr.
97203

Ms. Ruth Schmeling
1233 N. Watts
Portland, oR 972L7
Ms. Schmeling

I{s. Helen K. Jones
7844 N. Fowler
Portland, Oregon 972L7
I{s. Jones

!1r . Cec il Har r is
2930 N. Bryant
Portland, oR 972L7
Mr. Harr is

l'ls. Rush Kolemaine
2652 N. Winche1l
Portland, OR 972L7
I{s. Kolemaine

llr . S tan KaPu sc ins k i
4205 N. Concord
Portland, OR 972L7

I'1r . Kapusc insk i

Ketzel,

Page 9 - NEIGHBORHOOD ASSOCIATIONS



lls. Olive Ashworth
9343 N. Central
Portland, OR 97203
!,1s. Ashworth

Mr. Gene tvlcl,aughlin
4234 N. Oberlin
Portland, OR 97203

1,1r. llcLaughIin
Mr. Glenn Havener
2045 N. Skidmore Terrace
Portland, OR 972L7
I{r. Havener

Ivlr. George Rice
5838 N. Delaware
Portland, OR 972L7
I{r. Rice

!1s. Dolores Wryn
2222 N. Kilpatrick
Portland, OR 972L7

1,1s. Wryn

1,1r. Stephen D. l"lcElroy
5623 N. Interstate
Port1and, OR 972L7
l4r. l"lcElroy

Mr. Sylvester Fettig
4795 N. Yale
Portland, OR 97203
I\4[r. Fettig

IVls. Jean Rider
3966 N. Overlook Terrace
Portland, OR 97227
Itlls. Rider

87L98/346 - llerge List
06/06/83

Page 10 NEIGHBORHOOD ASSOCIATIONS
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METRO

METROPOTITAN SERVICE DISTRICT
527 5W. HAr.r, SI . POR1AND. OR 97201. 

'Oy22t-t616

June 3, 1983

Cindy Banzer
couNc[.oR
DISTRrcI 9

Mr. Ger
Tr i-ttet
40L2 S.E. 17th Avenue
Portland, Oregon 97202

Dear Jerry:
As you know, Representative Glenn otto has written a letterto Metro and Tri-Met requesting that the ,uncertainty" ofthe relationship between the two organizations beaddressed. Ee suggested considering a mutuarly agreed uponcorunittee of citizens, board members, and/or legiiratorsto review the existing rerationship and to recornmend anappropriate and productive course of action.
You may also be aware that, in partial response toRepresentative Otto's urgings, the Metro Council is

a{d orurnmond

considering several resolutions regarding the
-t-tet relationship. These actions range fromthe status quo regarding a Metro,/Tri-t{et mergering lu{etrors intent to bring about a merger on orly 1, 1985.

rnasmuch as any action by the councir obviously affectsTri-Itlet, f would like the opportunity to discuss with youthe various options before the councir and urge your Boardto share their ideas and thoughts on this issue during ourdeliberations.
I hope we may get together soon.

8i ncerely I

currently
Uetro/Tri
naintainto declar
before Ju

c;-
Cindy aan{eE
Presiding Officer

8/HB/ srb

ItS: 7OI7 S.[ nNt / X)RTLAND, OR 972t5 t 253-291s



)MErnopoLrrAN SrRvrce Drsrnrcr
Providing Zoo, Tiansportation, Solid Waste and
other Regional Services

527 S.W. Hall St., Portland, OR97201.5031221-1645

June 3t 1983

,l)'/ ?

Bruce Etlinger
Councilor, District 70

Columbia South Shore, Cullv,
Gateway, Hazelwood, '

Maywood Park, Parkrose,
Rocky Butte, Rose City Park,

Wilkes

225 NE 51st
Portland, OR 97213

2U-$n

0
t

Flr. Donald E. Carlson
Deputy Executive Officer
Ittetropolitan Service District
527 S. W. HaII Street
Portland, Oregon 9720L

Dear Don:

Last fall I contacted both you and Rick Gustafson
iegarding some 23 former emiloyees who left Metro during
L982 without a letter from this organization recognizing
and thanking them for their service. Because many of them
had left due to our accounting error, without the
slightest performance deficiency, it seemed that a simple
Ietier would at least reduce Some natural bitterness.
You wrote back on lt{arch 4, 1983, to indicate r...if€ will
implement this immediately." With regard to aPP}ying this
procedure retroactivelyr You suggested it would bei. . . time-consuming and, Perhaps, unnecessary consider ing
that three-fourths of these former emPloyees have been
gone for over six months. " I accepted that statement and
the memo from Jennifer Sims of lpril 20, 1983, directing
all departnents to implement this new management policy
for each terninating emPloyee.

It has nov, come to my attention that at least several
persons who recently left Dletro, without being fired, have
not received their recognition letter. At least one
employee, Bev Baileyr had served here for over five
years. She sPecifically requested a letter from the
Executive Officerr and received nothing from him or her
department head. (I understand that Dan LaGrande sent a
letter which was PromPted by Bevts help in staffing the
switchboard. )

Because this new entity can only be as strong as our
weakest linkr dnd with general employee morale regarding

a

(



June 3t 1983
Page 2

our future uncertain at best, I hereby request that more
attention be paid to recognizing our terninating employees(other than firings). Such attention is afforded by fast
food chains paying teenagers minimum wager €rnd certainly
merited by our professional staff here at Metro.

I might also suggest that this letter arrive prior to
employee departure, including an offer of placement help
and tine off for job search.
Sincerely,

Bruce EtlingerDistrict 10

BElsrb
8730B/D1

cc: Cindy Banzer
Bob O1eson
Corky Kirkpatrick



METROFOTITAN SERVICE DISTRrcT
527 SW. HAtt sI., PORTLANO, Ot . 97201, 503r,'-t6,6

METRO M EMORAN DUM
Date:

To:

From:

I June 1983

Rick Gustafson, Executive Officer
Cindy Banzer, Presiding Officer
ZOO ConcertsRegarding:

Bob Oleson and I think it would be nice if we

had a special night for legislators at one of the

Zoo Concerts after the session is over.

Let me know what you think!

cc: Bob Oleson
Warren Iliff

CB: tj

,-i



METROPOLITAN SERVICE DISTRTCT
527 S.W. HALL 5T., PORTLAND. OR . 97201, so3t221-1646

METRO MEMORANDUM DRAFT

oHzUO>UnH.|dl<l>(x.-hd id tdEU
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Date:

To:

From:

Regarding

June 8, 1983

Presiding Officer Banzer

Councilor Jack Deines

Proiect Initi tives Proqram

Since we have discussed the subject program
during our budget deliberations it appears to this
Councilor that we may be in danger of heading off
in such great haste that ncit all Councilors will be
informed of the progress being made on this program.
is my opinion that the subject program will only be
successful if all Councilors are aware of the steps
being taken to implement the prograril.

kept
It

I feel we must insure that some type of reporting
criteria be adopted by the fuI1 Council to insure that
we are all kept informed..laight I suggest that if we
adopt the outlined procedures working on the program as
proposed by Mr. Barker that we insert stop points for Council
and public discussion.
In this way I believe we will avoid the pitfalls of some
past projects where the Council and public were not
fully aware of what was taking place. It is only by
being fu11y informed and taking public input that we as
a deliberative body will make good decisions about which
project initiatives have merit and which do not.
I would urge you to bring this memo before the Council
for discussion, and if the members concur, the plan as
proposed by Mr. Barker be adopted and appropriate check
points be put in where appropriate.



METROPOTITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTLAND, OR . 97201, SO3t22t-1616

ME]RO MEMORANDUM
Dater

To:

From

9 June 1982

Don Carlson
ciidg Banzett, Ptetiding 0ddicen

Regarding: Projected Fiscal Requirements for
Council through June 30, L982

As you know the adjusted amount of funds remaining
in the Council Account is approximately $]-9,250.00.
Based on my survey of Councilors, dn estimated
$8,120.65 will be drawn against this balance by
the end of the fiscal year. This sum includes a
number of expenses already reimbursed for May.

The $8100.00 was arrived at by taking actual amounts
submitted in May and each Councilorrs estimate for
June expenses (as well as heretofore unsubmitted
expenses).

If we are referring to the same numbers and balances,
you should anticipate for b@ting purposes
that the Council's expenses will be approximately
$3000 over the amount that you had projected in your
last fiscal report.
I have not received any negative cornment
Council on your proposal to increase the
General Fund balance by $37,000.

from the
projected

I suggest
ment your

you take all steps to
recommended transfers

assure that we imple-
as soon as possible.

PS: There may be
double check
yet I

some duplication of dollars I'11
on it. Donrt commit "hara kari"

CB: tj
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June ll/eS

PLANTING CEREMONY

1) Int
Don

roduce Cind B er Presid ing Offi
Officer,

cer, Metro Council,
'Kathleen Kincade,

Anne B.
Carlson eputy Execut ave

gardener

g,J\.
2) TaIk about rose garden, how it works, etc

(a) ten terraced rose beds, planted to hortor
senior Rose FestivaL Courts for past 10 years

(b) each year each member of the court plants a rose
in bed identified by a pLaque with names of court
members and the date

(c) the court from 10 years ago is invited back to zoo
to join the present court for the annual zoo visit...
each person receives a rose bush like the one she
planted 10 years ago and the queen receives the plaque

(d) in 1993 rhis year's court will be invited baek to
the zoo to join in the planting ceremony and receive
their roses

-\rD{. 3) Introduce 1983 court and their chaperone, Gail Grebe
(pronounced Greebee)

Introduce Gerry Tisdel, (she's in charge of scheduling
the 1983 court's activities...will find out official
tirle on Fri.),$$s; 1983 court plant roses in same sequence that names

appear on plaque

Introduce Lg73 chaperone Mrs. Dolores Atiyeh
and returning L973 court members...hand each a
rose bush as they are introduced...give plaque
to former Queen Anne (cI^[, $q f,"r-o^^-

Kathleen Anne

tSL''
P#,

s)

lhr")

fr 6,a- Dcx- continued....

po*

*N
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(Queen)

Lg73 court members expected to be pres'ent (or their
representatives) :

Anne DuFresne (Mrs. Robert Gale)
Ann Tal-botE (Mrs. Ann Di Loreto)
Glenda Jackson (Mrs. Lawrence Holste)
Cindy Jarmer (Mrs. Robert Ferguson)
Kathe Mai
Jan Bushey (Mrs. Steven Bottcher)
PhylLis Hawkins (Mrs. Wayne Nakasone)
Faith Love
Sharon Elorriga (Mrs. Sharon Nugent)

Representing Linda Darke (!trs. :.Llwler)
are her mother, Mrs. Barbara Darke
and grandmother, Mrs. Fern Darke

Lincoln high school
Grant
Monroe
Marshall'
Jefferson
Jackson
Ifashington
Cleveland
Wilson
Franklin

efl" 6) Kathleen will take rose bushes to main office if L973
court members want to pick them up after tour
go on zoo tour, etc.Oo\A 7)



FROM THT DESK OF

Cindy Banzer
couNcttoR, DtsTRtcT 9

7O17 S.E. PtNE/PORTtAND, OR. 97215
253-2915

10 June '83

METROPOTITAN SERVICE DISTRTCT

FROM THE DESK OF

Cindy Banzer
couNcttoR, DISTRICT 97O17 S.E. ptNE/poRTt_AND, OR. 97215

253_2915

10 June '93

a

JACK,

Here are the concerns that f hadthat we discussed on the phone.

Here are the concerns we talked aboutthat r shared with M;r;;. -'Could 
weget together next week-and discuss?

Woul-d you please give some thoughtto these and Iet,s get togethernext week.

MARGE,

ffi *:rt?rP-Jii n[^.r":*y:L: T,,8,,:rI lf.T
METROME]RO

s27 S.w. HAu. srREf T, poRTtAND, ORTGON s720t so)/221_1616



FROM THE DESK OF FROM THE DESK OF

Cindy Banzer, Cindy Banzer
couNcttoR, DlsTRtcT 9

7O17 S.E. PtNE/PORTLAND, OR. 97215
253-2915

t

couNcttoR, DtSTRtcT 9
7O17 S.E. PtNE/PORTLAND, OR. 97215

253-2915

10 June 1983 10 June 1983

SHARRON ,
GARY,

I discussed these concerns with Marge. Marge and f talked about theseconcerns.
Could your Marge, Jack, Sharron andI get together next week and discuss? T""19 you please give some thoughtto these and letis get togethei nextweek to discuss how we strorlta p.""."tProjects Initiatives program toCouncil on the 23rd

ffi
METRO

METROPOTITAN SERVICE DISTRICT
527 5.W. HALL STRttT. PORTLAND, ORTCON s72Ot 5o3/221_1616 ffi

METRO

METROPOTITAN SERVICE DISTRICT
527 5.W. HALL STRttT, PORTtAND. ORTGON 9720t 501/22t.16{6



FROM THE DESK OF

Cindy Banzer
couNcltoR, DtsTRtcT 9

7O17 5.t. PtNE/pORTIAND, OR. 97215
253-2915

10 June ' 83

Project fni tiatives P am

1. Role of Committee vs Council

2. Reportj-ng procedures to Council

3. Blessing of Council

4. Need to think through concepts vsdetails

5. Ranking of projects

METROPOTITAN SERVICE DISTRTCT
527 S.W HAt[ STRIET, pORTt AND, ORTGON 97201 503/221_t646
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TROM THE,DESK OF

Cindy Banzer

i

couNclloR, DtsTRtcT 9
7O17 S.E. PtNE/pORTLAND, OR. 97215

253-2915

13 June 1983 3249 pM

RICK,
FYI

It is my intent to have process resolved
and to begin work on the issue of future
funding for METRA/Zoo by the June 23rd
Councj-1 meetj-ng.

METROPOTITAN SERVICE DISTRICT
s27 5.W. HALL STRttT. PORTLAND, ORTCON 97201 503t22t-r616ffi
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METROPOLITAN SERVICE DISTRICT
527 S.W. HALL ST., PORTLAND, OR . 97201, 503t221-1646

METRO MEMORANDUM
Date:

To:

From:

Regarding

June 13, 1983

Cindy Banzer, Presiding Officer
Councilor Jack Deines

Project Initiative Program

As you knowr w€ have only discussed the Project Initiative
Program conceptually during the budget deliberations. I am
concerned that we may be in danger of not keeping all Councilors
informed of the progress being made on this program. It is ny
opinion that the program will be successful only if all
Councilors are aware of and supportive of the steps being taken
to implement the program.

I feel it is essential to ensure that sone type of reporting
criteria be adopted by the fuII Council to ensure that we are
kept informed as well as supportive of the proposed efforts. I
strongly urge that before the proposed work program, as outlined
by Ray Barker, is adopted that we insert at the appropriatepoints opportunity for Council review and approval as well aspublic discussion.
In this wdy, I believe, we will avoid the pitfalls that we have
experienced with some past projects where the Council and public
were not ful1y avrare of what was being proposed and/or takingplace. The public must be fully infornedr ES well as providing
for public input, in order that we as a deliberative body can
make good decisions about which project initiatives have merit
and which do not.
I urge you to bring this memo before the Council for discussion,
and if the members concur, that the plan as proposed by Mr.
Barker have the appropriate checkpoints inserted prior to Council
adoption.
Thank you for your prompt consideration of this request.

JD/sL
88L58/D2

t
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FROM THE DESK OF

Cindy Banzer
couNcltoR, DrsrRtcT 9

7017 S.E. PtNE/PORT[AND, OR. 97215
2s3-2915

15 June 1983

CHARLTE,

DO YOU THTNK THIS PROPOSAL WOULD

ADDRESS THE BROAD STUDY CONCEPT THAT

RICK LIKES? AND, CONCURRENTLY

COULDNIT WE HAVE A SPECIFIC, TECHNTCAL

REvrEw oF THE TRr-MET/METRo RELATToNSHTP?

IILL CALL YOU THIS AFTERNOON TO TALK

ABOUT IT.

METROPOTITAN SERVICE DISTRICT

C-, I

r -'e

\= 
"r.

o

METRO
517 5.W. HAt t STREtT, PORTLAND, ORtC()N 97201 50J/.lll-16{6
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METRO

Rick Gustafson
Ercculirx fficcr

Mclro Council

Cindy Banzer
Presidinc Offica

Distiict I
Bob Oleson

MErnopoLrrAN Srnvrcr Drsrrucr
Providing Zoo, Ti.ansportation, Solid Waste and
other Regional Services

June 15, 1983

The Honorable Glenn OttoState Representative
Chair, House Comoittee on

Intergovernmental AffairsCapitol Building
Salem, Oregon 973I0
The Honorable Joyce CohenState Senator
Chair, Senate Cornroittee on

Commerce, Banking, and pr:blic FinanceCapitol Building
SaIem, Oregon 97310

Dear Representative Otto and Senator Cohen:

rt is the purpose of this letter to confirm our under-standing of the meaning of Section 3 of H.B. Z22Brelating to the extent of auttrority of the three-person panel, designated therein, to review a transferof a mass transit district to a metropolitan servicedistrict.
As you know, Section 3(_I) of the bill clearly statesthat the panel is to reviemr a "p1an designed to repayany outstanding bonds". The purpose of this provision
was to assure payment of bonded inclebtedness upon trans-fer consj-stent with aII provj-sions which may eiist inoutstanding mass transit bonds. We believe, and theIegislative history of the bill verifies, that the re-view authority vested in the panel by the bi1l islinited to review of a bonil repayment plan and noother matters which might be relateil to a transfer.
Section 3(2) of the bilI, hor^rever, creates an ambiguityin the panelrs authority because of its apparently un-intentional reference to approval of "a transfer,' andto refusal of 'a transfer" for reasons relating to thefinancial effect of "a transfer". We understand that

Deputy -PresidingWcn
Dislrict 7

Richard Waker
Dislricl2

Charlie Williamson
District 3

Corky Kirkpatrick
District 4

fack Deines
District 5

George Van Bergen
District 5

Shanon Kelley
District 7

Ernie Bonner
Dislricl I

Bruce Etlinger
District 10

Marge Kafoury
Districr TT

Gary Hansen
Disticl T2

527 SW Hall St
Portland, OR

97201
503t 221-1546



Representative Glenn Otto
Senator Joyce Cohen
June 15, 1983
Page Two

the word 'transfer' in Section 3(2) was not intended to
erq>and the powers delegated under Section 3(1) and ttratthe power of the panel to refuse "a transfer' is limitedto a detemination of the adequacy of ttre plan for repay-
ment of outstanding bonds.

We trust that our understanding indicated above is con-sistent with your own. With that understanding, the bill
should not later be misinterpreted in a manner which wouldunintentionally encr:mber the type of transfer contemplatedby ttre Legislature since 1969 and codified in ORS 268.370.
Sincerely,

Cri$
Cindy g#tze r
Presiding Officer

CB: ef
cc: Rick Gustafson

Fred Hansen
Dick Feeney



Rick Gustafson
Executiae Offica

Metro Councll

Cindy Banzer
Presiding Officet

District 9

Bob Oleson

METRopoLITAN Srnvrcr flsrrucr
Providing Zoo, tansportation, Solid Waste and
other Regional Services

June L6, 1983

Dear Community Leader:

The Metropolitan Service District (Metro) Councilis currently considering the rerationship between Ivletro
and Tri-Met.

I{etro has the authority, as part of its regionalfunctions, to bring Tri-Met under its jurisdiction.
Resolutions to address this authority have beenintroduced by various Council members.

The substance of the resolutions range from main-taining the status quo to declaring Metro's intent to
merge the functions of Tri-l{et and to prepare a planto effect the orderly and efficient transition of sucha merger.

On Thursday, June 23 at 8:00 p.m. the Metro Councilwill hold a public hearing to obtain public input re-garding the lv1etro,/tri-Met relationship. The hearingwill take place in the l"letro Council Chambers.

Cindy Bahzer
Presiding Officer

CB: tj

Deputy Praiding
Officer

District 7

Richard Waker
Dislricr 2

Charlie Williamson
District 3

Corky Kirkpatrick
Disttict 4

fack Deines
District 5

George Van Bergen
District 5

Sharron Kelley
Disttict 7

Emie Bonner
Dislrict I

Bruce Etlinger
Disttict 10

Marge Kafoury
D.a/,ictll

Gary Hansen
District 72

527 SW Hall St
Portland, OR

97201
503 t 221-1546

Your thoughts regarding this subject would be appre-ciated. We hope you will be able to share your viewswith us by either attending the meeting or sending us aletter.
Sincerely,

Cbrlf 6-.?*



METRO

Rick Gustafson
Extutitx Offico

Metro Council

Cindy Banzer
Praidingfficer

District 9

Bob Oleson

MrrRopoLrrAN SEnvrcE flsrrucr
Providing Zoo, tansportation, Solid Waste and
other Regional Services

June 16, 1983

Dear Neighbor:

The Metropolitan Service District (l,tetro) Councilis currentry considering the relationship between Metroand Tri-Met.
Ivletro has -tfrg authority, as part of its regionalfunctions, to bring Tri-Met under its jurisdic[.ion.
Resolutions to address this authority have beenintroduced by various Council members.

The substance of the resolutions range from main-taining the staLus quo to declaring t,tetro's intent tomerge the functions of Tri-Met and to prepare a planto effect the orderly and efficient transition oi sucha merger.

On Thursday, June 23 at 8:00 p.m. the Metro Councilwill hold a public hearing to obtlin pubric input re-garding the Metro/Tri-tvtet relationship. The hlaringwill take place in the Metro Council Chambers

Your thoughts regarding this subject wourd be appre-ciated. we hope you will be able to share your viewswith us by either attending the meeting or lending us aletter.
Sincerely,

Deputy Presiding
Olficer

Disttict 7

Richard Waker
District 2

Charlie Williamson
District 3

Corky Kirkpatrick
District 4

)ack Deines
Dislrict 5

George Van Bergen
District 5

Shanon Kelley
District 7

Ernie Bonner
District 8

Bruce Etlin8er
District 10

Marge Kafoury
District 71

Gary Hansen
District 72

527 SW Hall St
Portland, OR

97201
s03 t 221-1646

e4rlf 6-.r*
Cindy Bahzer
Presiding Officer

CB: tj



METROPOTITAN SERVICE DISTRICT
527 SW. HALI ST., PORTLAND, OR.97201. 503t221-1646

METRO MEMORANDUM

Regarding:

June 20, 1983

Cindy Banzer, Presiding Officer
Ray Barker, Council essistant
Meetings with News ltledia

Here is your appointment schedule with news media:

Tuesdayr June 2L

I

El .
b.

c

z.

Date:

To:

From:

10:30 a.m. Floyd McKaY, Channel 8
3:00 p.m. Larry Hildebrand, The Oregonian

Wednesda June 22

10 : 30 d.IIl. Rick Meyer , Channel 2

Possible Questions and Answers

What has prompted a discussion of a merger at this time?
Give background.

enabling legislation provides authority
bills introduced to eliminate marriage clause or make
it difficult to effect transfer
G1enn Otto letter

3

Isnrt this really an effort on the Part of l,tetro to gain
financial stabitity?
ouite the opposite--Metro already has authority to seek
general tax base, user fees, etc.
Is this an attempt to gain legitimacy as a regional
government?

Any organization
has demonstrated
for exampler PoPu

isit
Ia

judged on how it solves problems. Metro
s ability to solve problems. The Zoo,
t, increased attendance, improvements.



l'lemorandum
June 20, 1983
Page 2

4

5.

6.

7.

8.

I

From the average citizenrs perspective, why shourd Metrotake over Tri-t4et?
a. accountability -- elected officialsb. integration of transportation responsibilitiesc. reduce proliferation of single purpose agencies
What do the ltetro Councilors think about a merger?

Ranges from do nothing to declare intent to merge.

Has there been discussion between lttetro,/Tri-ttet regarding
merger ?

If there is a study of Metro/Tri-trletr who should conductstudy? What should be included in the study?
What are the next steps?

KEY POINTS

There will be an opportunity for public input. we welcomethis input. (June 23 heari.g, JuIy 7 hearing)
No vote tomorrow to take over Tri-Met. No precipitous
action.
Tri-lt{et could still run buses. l'letrors role could be asoverseer--policy, budget, etc.
ShouId there be two agencies with transportation
respons ibi I ities?
Accountability, integration, reduce single-purpose agencies.

2

3

4

5

RB/srb
8877B/D4
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-r ,a METROPOLITAN SERVICE DISTRICT

s27 SW. HALL ST., PORTLAND. OR . 97201. 503t221-1646

METRO MEMORANDUM
Date:

To:

From:

Regarding

June 2I, 1983

l,letro Counc iI
Ray Barker, Council Assistant
Ranking Projects for Project Initiatives
Program (PIP)

During the budget process four Projects vrere Proposed for the
PIP: jails, parks, Iibraries and drainage.

It is recommended that the Council rank the proposed Projects to
determine the order in which they will be reviewed. The ranking
of projects could be based upon perceived need, timeliness,
extlrnil support, Iegal authority, or some other criteria.
Steps

1. Inclividual Councilors rank the projects I through 4.

2. Scoring:
a.

b. The individual Councilorsr scores are added together.

A project ranked #1
ranked *2 is given
given three points;
four points.

The program with the least
ranked *1; the one with the
ranked last.

(please see other side)

is given one point; a Project
two points; a project ranked #3 is
and a project ranked *4 is given

RB/s I
88908/D4

number of total
highest number

points is
of points is



EXAI,IPLE

Indiv idual Rank i. S

4 B q

I
2
3
4

Librar ies
Par ks
JaiIs
Dr a inag e

1
2
3
4

Par ks
Ja ils
Dra i nage
Librar ies

I
2
3
4

Ja iIs
Librar ies
Parks
Dr a inag e

Ind iv id I POi ts To I Poi S
Scor i nq

Librar ies
Parks
JaiIs
Dra inage

1, 42, rr, 3
4, 3

f 2
3I
4

7
6
5

I1,
,

c osite Rank

I
2
3
4

JaiIs
Par ks
Librar ies
Dr a inag e

8 8908/D4

PLEASE RANK THE PROJECTS AND GIVE TO COUNCIL ASSISTANT:

NAME

I

2

3

4

a
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METRO

METROPOTITAN SERVICE DISTRICT
527 SW HAt I SI . p()RTLAND, OR. 97201, 503/221.1646

MEMORANDUM
Date June 22, 1983

lletro Counc i I
Cindy Banzer,

Major fssues
During the Ne

Regarding:

Presiding Officer
to be Addressed
xt Six Months

by Metro Council

From

Based on Council discussions
review of the major subjects
committeesr dDd recent staffbe addressed dur ing the next

during the budget deliberations, abeing discussed by the variousinput, the following issues shouldsix months:
Finance/Bud get

Adoption of Budget for Fy I9B3-94.Decision on future funding for the zoo/t4eLro GeneralDiscussion on budget process for Fy 19g4-g5.Completion of fixed assets inventory.Review of audit/Letter to llanagement (considerstaffine leveI in financial afiairs).Consideration of quarterly program progress andrepor ts.

fund.

review of
fi nanc i a1

External Aff alrs
Discussion of t"letro/Tri-tr{et relationship.rmplementation of !h" project initiativLs program, includingreview of Metrors invorvement in correctio-ns, par[=,libraries and drainage.

Policy and pI an Devel nt
compretion and adoption of sorid waste systems pIan.
completion and adoption of a waste neduclion (Recycring)PIan.
Completion and adoption of Zoo Master plan.
Decision on Westside Corridor project.Consideration of development of ciiteria to guide allocationof federal transportation funds.Adoption of Regional Bicycle plan.
Dec ision _on viability of t'iirwaukie LRT and adoption ofHighway/Transit Stag ing PIan; allocate t"tcl,oughiin Corr idorfnterstate Transfer Reserve.Adoption of an Affirmative Action plan.

(see other side)



l'temor andum
June 22, 1983
Page 2

Review and adoption of Minority Business Enterprise policies.
Implementation of results of personnel classification plan
survey.

Other

Extension of permits at St. Johns Landfill.
fnitiate work on methane gas recovery program at St. Johns
LandfiIl.

cB /RB / st
889 48/D4

CC: Don Carlson
Warren Iliff
Andiz Cotugno
Steve Seigel
Dan Durig
Jennifer Sims
Dan LaGrande
Ray Barker



METROPOTITAN SERVICE DISTRICT
527 SW. HALL ST., PORTLAND, OR. 97201. sO3/221-1646

METRO MEMORANDUM
Date

To

From

June 23, 1983

lletro Council
Cindy Banzer, Presiding Officer
Portland Chamber of Commerce Report on Tri-tqetRegarding

Frank Chown felt that you would be interested in the Portland
Chamber rs recent report on Tri-l"let entitled nPortland Chamber of
Commerce Comments on Tri-Flet and Its 1983-84 Budget."
(P1ease note that the second page of the report is blank.)
cB/gL

Attachment

t



PORTLAND
cHAMgER oF COMMERCE 

824 s.w. Fifth Avenue a Portland, OR 97204 a (so3l228-9411

t4ay 23, 1983

PORTI,AND CHA]'IBER OF COI"IMERCE COMMENTS
On The Tri-County Metropolitan Transit District Of

Oregon (fri-tUet) and fts 1983-1984 Budget

Board of Directors, Tri-Met:
Gerard K. Drumnond, President
111 SIJ Col unbi a , Su i te 800
Portland, OR 972OI

Anne Meyers
I7618 South Crestline Drive
Lake Oewego, OR 97034

Witlian W. Wessinger, V-President
1I33 West Burnside
Port1and, OR 972O9

Robert Murray
1980 East Poue1l

. Gresham, OR 97030

NelIie Fox, Secretary
I3190 SW Burlwood
Beaverton, OR 97005

Gail Washington
2L54 NE Broadwalr Suite 2O4
Port1and, OR 97232

John Frewing,
lz]- SW Salmon
Portland, OR

Treasurer
st.
97204

The Portland Charrber of Comnerce has actively supported the operation ofa mass transit system for the Portland rnetropolitan area. It has alsoheld that such a system must be operated in an efficient coet-effective
fashion with ninimal reliance on business tax subsidization.
In I980, specific objective
Year Traneit Development Pr
quantifiable objectives are

s for Tri-ltlet brere established in the Five
ogram (fOp) Fiscal Years 198I-1985, Key
: l) increasing ridership to at least 230,000
1985; and 2) increaee the farebox recovEJ--s sen era r week d

ra o Percen o sy8 en oPera
85.revenuea

E

) to 40* by 19
ing cost recovered f roD Passenger



The Tri-Met Quarterly Line Performa
indicated weekdqy ridership to be
to be 25t.
In thia report, of

nce Report for
I13,369 and the

the Sunmer of L982
farebox recover ratio

40t
between

the 83 weekday lines operating, only 3 tinee equaled
objective. 23 Iines operated between 30-40ti 23or exceeded the

Iines operated 20-30t; and
operated atnearly 41t of the lines

34 lines operated below 20S.
less than half the revenues

That is
necessary

er revenues.

It appears that if these 34
would have generated about
$16,OOO,OOO in cost for an
average cost per boarding r

Iinee operated for a
$z,3oo,ooo in revenues

on v2.64 whT-re trr
OnIy 22 of the 504 revenue hours of service equaled or

average o
ide was $

260 weekday year, they
while incurring over

revenue/coat. The
e average syetem fare

was about $.S0.
were iess EE; the system average of $f.S0 cost/ride. Cost/ride on some
Iines were found to be as high as $za.S3, S5Z.gg, $5I.86, $39.75, and
$Sf.Zf. Whereas certain lines have been consolidated ag a result of the
Septenber 5th introduetion of the Grid, total revenue hours on those of
the 34 lines still operating equals the hours of the 34 during the sunmer
guarter.
For all weekday lines operating
revenue hours out of L422 were
that the system lrerege o! Sr. srefers to wh I
cgst per originating (and, therefore
rentained a farebox
6ffidership and average fare would
about $f.Of coet/boarding ride.
The TDP set econonic performance standards for determining adequate,
narginal, and subetandard operation of routes (lines). Theee etandards
were based on ridership per service hour and systen costs per boarding
rider utilizing percentages of systen averages for determination. Of the
83 lines, only 31 appe ared to be adequate, 35 appeared to be marginal,
and 17 appeared to be substandard based on the average of $f.Silas reflective of the 40* goal,cost re used,
only three Iines would have been adequate.

Tri-Met's Fisca1 Year 1983-84 Bud et targets a goaI of I30,O00 average
rygskday or nat r r6 would be a slight inprovenent on tle

still be far below the objective of-h would
230,OOO by the next fiscal year. This despite increasing annual bus
nileage over 1058 from L973 to 1983 and, in effect, decreasing fares so

during that period, only 509 weekday
found to have a cost/ride e!-GTE-or less
6. It should be noted that this $f.Sech included transfers. The actual

, paying in most ca6es) Ilgg waa
recovery ratio of 40t on this base

have required a systen average of

that the average fare, adjueted for inflation, is 40t below that charged
in L973.



The Budget sets a goal of 32* for passenger Revenue to Systen Cost( farebox recovery) which would be up fr om the expected average of 27t forfiscal year 1983 but drastically short of the objective of 40t for thenext fiscal year. To put this int o perspective, if the proposed budgetof $75,000, 000 is adopted then pas Benger revenuea would have to equal
$ 3C,000,000 to attain the 40*. Ttris would be 11,500 000 or 62$ morethan that generated during this current year. onverSe Yt Paaaengerrevenues equal the $20,00 0,000 projected in the budget, then Tri-Met'sexpenses would have to be 50 000,000 or about $ZS 000 000 less ttran the$ZS ni1lion proposed. Thi s m on sa moat wo- r so theanount of payroll taxes paid this year.
The budget is also reflective of a significant increase in annual routerniles fron approximately 21.8 miltion-to nearly 24.3 million. rri-tretplans to add I8 positions to its general and administrative staff for atotal of 24L. Additional drivers, nechanice, fare inspectors, etc. haveincreased the operations total to 1567 at June, t9g3 fion the'.I;it, fggztotal of 1510.

Tri-Met's failure to even
weekday riders and of 40t

approach its two
farebox recovery

key objectives
ratio warrants

of 230,0O0
explanation.

rn an effort to generate ridership, Tri-Met greatly increased scheduledservice while actually depressing the averag6 fare in non-inflationaryterms over the paat ten years. This drive for "volume business,, reducedthe farebox recovery ratio to such an extent that for the summer quarterof 1982, the passenger paid little more |han one-fourth of the sydtemcost and was subsidized for alnost 7St of the fare. In spite rof'this
high leve ieaged; in fact, it hasdecreased over the last three years.
The drive for "volume business" also led to expanding lines and tomaintaining lines on a non-econonic basis. As cost congiderationsdecline in importance, "political" factors dominate so that anoverwheluring nunber of expensive lines and/or runs are operated at
" luxury" Ievelg for rrininal use.

Tri-Met's strategy of attempting to attract ,,

Ieast two elenents. to be a financial success.
numbers of paying (although at depressed rateto limit its "overhead" expenses while reduci

volume business" requires atIt has to attract larges) riders. Tri-Met also has
D9, proportionate to eachrider, its operating cost. But not only has fri-Met not sufficiently
ting cost. Operating
, has increased by nearl

increased riderehip, it has not reduced oPeracost rider, whi ch does not include "overhead,, vour nea dur ing the past ten years.
Tri-Met's building of a greatly increased systen has led to a greatlyincreased expense of operating the systen so that envisioned eionomils ofscale have yet to be realized. It has been suggested that Tri-Met,spredilection for "top of the line" and "state oi the art,'equipnent andprojects have led in no snalr way to its expensive system.



)

Current and future
Self Service Faretrolley proposal,
Legi slature .

The Self Service Fareits projected reduced
fare fraud, increased
confusion over fares,

Tri-Met has
object i ves :

transit developments that warrant con&ent includeSystem, the Grid, the Banfield Light Rail project,
and certain bills under conaideration in the oregon

System has disadvantages which possibly outweigh"dweIl tine" savings, they ares increased ridtrpersonnel expense due to neei, for fare inspeetors,and lack of ridership and revenue infornation.

the
the

The Grid ridership and revenue should be nonitored on each line todeternine acceptability.
The Banfierd Light Rail project was ,'6ord,,on the basie of \andringincreased ridership at a lower per rider cost than the existing system.Tri-Met is proceeding with plans for light rail traneit (LRT) ior'thewestside and for the southeast side. Such plans should renain only thatpending financially successful operating results fron the Banfield LRT.Experience has denonstrated that agency projections greatl.y overestimateridership and revenues.
Another "capital" project being evaluated is trolley lines. ft isunclear whether the justification for such a project is econonic(purported lower cost of operation which wouLd b- projected to outweighcost of eguipnent), environnental (less air pollution - Dore visualpollution?), energy (diesel fuel prices veraus cost of electricity), ornostalgia. .

State legislative issues affecting traneit and the taxpayer are presentlyof concern. Three specific bills under consideration ehould be ioted.HB 2226 would give transit districts the authority to borrow short termworking capital without voter approval. Tri-Met has sufficient workingcapital at present and, aa there ie little seasonality to transitfinancing, there is not envisioned need for sueh a "riait extensionexcept to finance operating deficits.
HB 2228 wouLd increase the authority of the state "unbrellA agency,' fortransit bonding to $ZSO million from its present $SO nillion.- fhl needfor increasing transit's "mortgage" has yet to be denonstrated. Oregonalready is the state with the highest State long-tern debt (full tailtrand credit) as a percent of personar incone at zo.7$ in l9gl.
IIB 278L would, in ef f ect, prevent the l{etropolitan Serviee District(Metro), a voter elected body, fron taking over Tri-l'let, a governorappointed agency. The present authority allowing Metro thi; alternative
was a key part of the enabling legislation and such ehould be retained.

SUMMATION

greatly and demonstrabry failed in achieving its two keyridership and the farebox recovery ratio.
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Ridership is at little more than half of the objective (126,000
23O,OOO) despite a IOst increase in bus niles and an effective
decrease in average fare over the past ten years.

The farebox recovery ratio continues to fall and hit 261 in sumlner of
1982 with an expected 27t for fiscal year 1982-83 against a target of
4Ot. This multimillion dollar shortfall is prinarily the result of the
expansion of "Bervice" and its reaultant dranatic increase in eystem
.oit. Yet this aervice, urged by nany regardless of the cost, ie not
used by nany as demonstrated by lower riderahip and high operating
cost/ride.
Tri-Met's operation of nany urarginal and substandard lines is a luxury
that the business eornmunity and the workforce cannot afford. T/hese
excessive lines are financed by increased taxes on payroll creating
another disincentive to employnent in Oregon. As has been repeatedly
proven, states with lower rates of taxation have higher rates of growth
and greater economic ProsPeritY.
Tri-Met's expansion of "Gervice" has been based on disputable economic
forecasts and optinistic ridership projections. The capital cost of this
expensive expaniion is largely borne by the Federal Government and, thus,
by the federit income taxpayer. Expenditures on transit programs of
qirestionable economic value have led to bloated federal budgets which, in
[f,e recent past, has led to high interest rates. It is not in Oregon's
interest to pronote practices leading to high interest rates. Further,
it is not in-Oregon'i interest to have its economic future decided in the
national political arena where its small population cannot hope to com-
pete for long with larger population ce4ters.

Tri-Met's financial deficiencies are of such a nagnitude that unless it
undertakee a major re-atructuring of its eysteE to reflect current
operating and population realities, it will aoon be operating at a
d;ficit. Alreiay the agency is expanding its financing options through
legislative action to meet such an eventuality.
Tri-Met's legislative initiatives to increase its short ald long-terEr
borrowing aUlfities are major concerns in light of the failure of the
agency to operate within the financial objectives it has set. Also a
,iior-con""in is the agency's Iegislative attempt to further insulate
itielf from the paying electorate by eliminating Metro's authority to
assume responsibifity for the distriet.

The portland Chamber of Corrnerce strongly recommends that Tri-Met
establish a farebox recovery goal of 35t for fiscal year 1983-1984 and of
4Ot for fiscal year 1984-1985. It further ca1ls on the agency to take
imrnediate action to achieve these goa1s.

out of
40$

It also respectfulty requests that the Board of Tri-Met reply in a
fashion to ttris presentation and the particulars contained herein
attention of the Chaurber's Executive Committee and the Chairman of
Economic Principles and Policies Connittee

0052J/drnk

t i nely
to the
its



METROPOLITAN SERVTCE DISTRICT
527 SW. HALL ST., PORTLAND, OR. 97201. 503t221^t646

METRO MEMORANDUM
Date:

To:

From:

Regarding:

June 23, 1983

Ray Barker, Council Assistant
Cindy Banzer, Presiding officer

I have a
Thur sday
even i ng .

number of miscellaneous items $re need to take care of
in preparation for the meetings in the afternoon and

Could you please ask Andy Cotugno if he could draft or help
you draft a brief background on the Tri-l4et/Metro
relationship. What our authority is in the transportation
area and what our current relationship is with Tri-lvlet...
It is my intention to call George Van Bergen, Ernie Bonner
and Gary Hansen to ask them to give a brief introduction to
their resolutions at the beginning of the public hearing.
Please remind me in case I have not reached one of them by
the time I see you in the afternoon.
P1ease make sure that we have an adequate number of copies
of the resolutions that have been introduced for public
distribution at the meeting Thursday night.
Would you ask Everlee if we had agreed during our agenda
setting meeting to have under this public hearing the
item #4 which reads "other resolutions.' I donrt recalI
that $re had included that in our agenda seEting meeting.
Please clarify for me.

Could you please caII not only Jerry Drummond but the other
Tri-l,let Board members with the following message from me:

I had sent a letter to Jerry Drummond on June 3
requesting that we get together prior to tonightrs
meeting to discuss the various resolutions before the
Council. I also sent a copy of that letter to the
Tri-Met Board members. Although we will not vote on
any resolution until JuIy '7 ' they should know that they
are certainly invited to come and share their views
with us tonight or if they would prefer I would be most
pleased to have the opportunity to talk with them
individually or together prior to the Council taking
any position on July 7.

I

2.

3

4

5.



I"lemor andum
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Page 2

6.

7.

It would have been my preference, Ray, to have called them
myself but since it is such short notice now and we were
apparently not able to set up that Drumrnond meeting if you
could do it I think it is better than nothing.
AIso you might mention that Rick and I had attempted to set
up a meeting with Drummond and that I am meeting with Dick
Feeney before the meeting.

Would you ask Toby to check with me regarding the Council
set up and procedures and food, etc.7 for tonightrs
meeting. As you knowr w€ are going to cancel the Executive
Session and try to get Council members up to the Zoo for at
least part of the ZooGrass concert.
Need to have copies of
about 7:00 p.m.

Jane Ceasers bill and talk about that

A1so, want to be sure we have
underway that you and Sharron

Project Initiatives report
going to handle.

our
are

Also that the memo Don is writing regarding the future
funding issue is ready to 90. Do you think, Ray, that you
should talk to Corky about the change in direction? I am
wondering if it is better for you to do it than for me since
you talked to the individual Council members--but if you
have a problem with that please let me know as I donrt want
to put you in a difficult position.

I think that is about atl of the messages I have for now. I will
be at home in the early morning and will have lunch with Dick
Feeney at noonr dnd then will be in the office after that.
Thank you.

cB/st



METROPOLITAN SERVICE DISTRICT
527 SW. HALI 5T.. PORTLAND, OR. 97201, 5031221-1646

METRO MEMORANDUM
June 23,1983

Cindy Banzer, Presiding 0fficer
Rick Gustafson, Executive Offi ,", Q,k
}.IORK PLAN FOR CONSIDERATION OF FUTURE FUNDING

This memo is a follow-up to the discussion at the June l3th Coordinating
Committee meeting at which time there was discussion of the process to be
follrrwcd for cons'ideration of this issue. Staff was asked to prepare some
more definitive'ideas as to the work plan and process to be followed for
Council discussion on June 23rd.

It's vital that the Executive 0fficer and Council develop a plan for pro-
vid'ing a suffic'ient and stable funding base for current and proposed zoo
and genera'l government functions for a five-year tirne frame. The plan
should cover a realistic assessment of needs, funding options and a
strategy for achieving the desired option or options.

The plan should analyze the options for replacing revenue lost when the zoo
serjal levy expires at the end of FY '1983-84 and the local government dues
assessment authority expires at the end of FY 1984-85. The following
questions should be specifically addressed:

Should Metro seek voter approval of a tax base or serial levy to support
zoo operating and capital expenses?

Should Metro seek voter approval of a tax base or serial levy to support
general government actiyities before requesting authority from the State
Legislature for either extending the dues or another funding source?

If the answer to either or both preceding questions is no, reconmend an
alternat'ive strategy for funding the activity or activities nrentioned.

If the answer is yes to either or both, which of the following options
should be chosen?

Serial Levy:

--combine a zoo and general government levy on the May primary ballot.
--place separate zoo and general governrlEnt serial levies on the May

ballot.
--Cons'ider other opti ons for p'laci ng separate serial levies on ei ther

the May or Novenber ballots.

I

2

3

4

a

a.Ai lA

Date:

To:

From:

Regarding:



Cindy Banzer, Presiding Officer
June 23, ]983
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b. Tax Base:

Date Obj ect i ve

July 28th Generally agree on financial needs for zoo and general
government activities for next five years. Establish
basic funding framework for funding re'lationships
(continuance of transfers for general government sup-
port services or fund support services in some other
manner? )

Data to be provided are S-year revenue and expenditure
projections for zoo activities and general government
act'i vi ti es (General Fund) .

August 25th Discuss funding options to meet needs outlined in
init'ia1 meeting. 0ptions include various funding
sources, i.e., property tax, income tax, other taxes,
and other initial discussion on property tax strategy,i.e., tax base vs. serial levy. Council should narrovl
the options to two or three possibilities
Data to be provided are analysis of various funding
sources i ncl udi ng Metro 's I egal abi I i ty to uti I i ze
the source, the equity of a proposed funding source,
the cost of administration and the growth potential
of the source.

--seek a tax base for both the zoo and general government activities
on May ballot

--seek a tax base for either the zoo or general governnnnt activjties
on the May ballot.

--consider other options for p'lacing a tax base on either May or
November bal lots.

5. L'ist and evaluate any other potent'ia1 revenue sources.

I had earl'ier reconmended that the major work on this issue be handled at
the Coord'inating Conmittee but after consulting with the CounciI Assistant
who has pol1ed members of the Council, I am changing my recorunendation to
the Council meeting as a whole to deliberate on this matter. It is proposed
that the Council make a policy decision on the leve'l of service to be pro-
vided (wjthin the context of the zoo and general government functions),
amount of funds to be raised and type of financing options to be used by the
end of 0ctober 1983. To achieve this objective, I propose a series of at
least four meetings of the Council to consider the questions outlined above.I suggest that we set aside time at regular upcoming Council meetings to
discuss this subiect. A brief outline and schedule is suggested below:



C'i ndy Banzer, Pres i di ng Off i cer
June 23, .I983
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Septenber 22nd

0ctober 27th

RG: ef

Continued discussions on funcjing options with com-
munity input on selected options identified on August25th. Cononunity input could be in the form of oral
discuss'ions with interested persons or groups such
as the Friends of the Zoo.

Data to be provided are information transmitted to
staff by comnunity groups or individuals on selected
opti ons .

Decision by the Council on a plan for seeking funding
for zoo and genera'l government activities. It may
not be possible to identify the specific dollar amount
of a proposed tax levy (the specific dollar amount is
not needed until March .1984) but the general strategy
should be agreed upon at this nreeting.

Data to be provided are a sunmary of Counc'il decisions
at earlier meetings as well as a summary of cormunity
input to the Council.


