@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, April 8, 2025 10:30 AM Metro Regional Center, Council chamber,

https://zoom.us/j/615079992 (Webinar ID:
615079992) or 253-205-0468 (toll free)

Work session will begin at 10:30 a.m. Agenda item times are estimated and the order of items may be
subject to change.

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber.
You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 (Webinar ID: 615 079 992)

10:30 Call to Order and Roll Call

10:30 Work Session Topics:
10:30 Future Vision: Follow-Up Scoping Discussion 25-6228

Presenter(s): Malu Wilkinson (she/her), Planning, Development, and
Research Deputy Director
Jess Zdeb (she/her), Principal Regional Planner

Attachments:  Staff Report
12:00 Regional Workforce Gap Analysis Introduction 25-6229

Presenter(s): David Tetrick, Senior Economic Development Planner

Attachments:  Staff Report
12:50 Chief Operating Officer Communication
12:55 Councilor Communication

1:00 Adjourn



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5960
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=9e32bfbd-a484-4ee7-8375-824899d00dc5.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5961
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=01e95c77-5b43-4c5e-8af1-294b5c317fae.pdf

Council work session

Agenda

April 8, 2025

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.
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Future Vision: Follow-Up Scoping Discussion
Work Session Topics

Metro Council Work Session
Tuesday, April 8, 2025



FUTURE VISION SCOPING DISCUSSION #2

Date: March 27, 2025 Presenters: Malu Wilkinson; Jess Zdeb;
Department: Planning Development & Connie Chung (HR&A Advisors); Janine
Research Clark (HR&A Advisors); Jill Bengochea

Meeting Date: April 8, 2025 (HR&A Advisors)

Prepared by: Jessica Zdeb Length: 90 minutes

ISSUE STATEMENT

Starting in 2025, Metro will be updating its 50-year regional vision, the Future Vision, as
required by Metro Charter. Metro’s Charter does not describe a specific process to update
the Future Vision, so staff is seeking Council guidance on a scope to define a set of planning
and engagement steps for the update. The scope is being developed with input from Metro
Council members and experts, in addition to learning from peers across the country about
current best practices.

ACTION REQUESTED
Staff request active participation in the discussion to help define the outcomes, scope and
content of the Future Vision process.

IDENTIFIED POLICY OUTCOMES

Eventual adoption of an updated Future Vision and an implementation plan are likely to
lead to actions that result in amended and potential new Metro policies. These are
anticipated to include an update of the 2040 Growth Concept and Urban Growth
Management Functional Plan, but other outcomes will be identified as part of this process.

POLICY QUESTIONS
1. What are your reactions to the vision process elements and examples of outcomes
you just heard?
2. What are your key priorities and direction for the Future Vision Commission in their
work to draft and recommend a Vision to Council?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

While some aspects of the work program are defined by Metro’s Charter, there is
significant flexibility to define the scope of this effort, and staff will build the work program
in response to Council’s input and feedback. Staff and consultants will present several
example process elements that could be part of the Future Vision work plan. Council is
requested to consider the suitability of these elements to achieve the outcomes collectively
identified in the February 25 work session.

STAFF RECOMMENDATIONS
There is no staff recommendation associated with this item.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION
Metro Council held the first of two work sessions on this scoping topic on February 25. Staff
and the consultant team will share some key takeaways from that discussion in the work
session and request Councilors to confirm or adjust those takeaways. The initial list
includes the following considerations for the project team to apply as scoping proceeds:
e The Future Vision is an opportunity to incite excitement and dreaming about our
region’s potential.
e The Future Vision should be aspirational and supported by a plan that is
actionable.
e The Future Vision should combine rigorous analysis and inclusive community
engagement.
e The Future Vision should provide a basis to open difficult conversations and
grapple with tough questions.
e The Future Vision should reflect the unique attributes of the Portland region.
e The Future Vision should embody regional coordination.

Council also expressed priorities for the process itself that will be used to develop the
Future Vision. These priorities were:
e Build beyond initiatives and organizations already engaged, including youth voices
¢ Include those clearly left out of the 1995 planning process
e Work with the region’s business community
e Reference expert opinions on future trends

Councilors have also been clear that the process to develop the 50-year vision must
effectively set the stage for the shorter-term implementation steps that will flow from it.
Implementation happens when parties are motivated to bring resources, remove barriers
and work together because they bought into the end goal and can see themselves in it.

BACKGROUND
Last year, the Metro Council discussed this topic during two work sessions and two rounds
of staff conversations, plus additional one-off discussions. Those conversations reinforced
Council’s interest in this work but have not yet coalesced around a concrete statement of
desired outcomes, guidance for the Future Vision Commission or engagement and scope
elements. This work session is the second of two led by a consultant team with the goal of:
e Defining project outcomes/outputs
¢ [Initial identification of key Vision topics
Charge for Future Vision Commission
Scope inputs for Vision development

The prior scoping work session was held on February 25, 2025.

ATTACHMENTS
None



[For work session:]
e Islegislation required for Council action? (0 Yes v No
e Ifyes,is draft legislation attached? J Yes [1No
e What other materials are you presenting today?
o PowerPoint presentation to be given at Work Session



Regional Workforce Gap Analysis
Introduction
Work Session Topics

Metro Council Work Session
Tuesday, April 8, 2025



REGIONAL WORKFORCE GAP ANALYSIS

Date: April 2,2025 Prepared by: David Tetrick, (971) 393-
Department: PD&R 3226, david.tetrick@oregonmetro.gov
Meeting Date: April 8th, 2025 Presenter(s), (if applicable): David

Tetrick (he/him), Senior Economic
Development Planner
Length: 60 minutes

ISSUE STATEMENT

Metro is committed to supporting a region where all residents have access to quality jobs
that support their families and help them thrive. Helping residents to develop the skills
needed to thrive in today’s economy is crucial for supporting the growth of businesses in
our region. To that end, Metro is undertaking a Regional Workforce Gap Analysis to better
understand the barriers to workers and businesses, and to understand the opportunities
for additional support for our region’s workers and businesses.

ACTION REQUESTED
No action is requested at this time.
IDENTIFIED POLICY OUTCOMES

The goal of this work session is to discuss the planned scope of the Regional Workforce Gap
Analysis with Metro Council and solicit feedback. Staff are also hoping to learn how this
project could address regional questions and priorities and support other Metro and
regional projects like the Future Vision and the update of the Comprehensive Economic
Development Strategy.

POLICY QUESTION(S)

1. What are the current and likely future gaps in our workforce development system
that are preventing residents from accessing training to advance into higher wage
jobs?

2. What are the current and likely future gaps in our workforce development system
that are preventing our local businesses from finding the workers they need to grow
and expand?



POLICY OPTIONS FOR COUNCIL TO CONSIDER

Not applicable at this time.

STAFF RECOMMENDATIONS

Not applicable at this time.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

The Regional Workforce Gap Analysis will consider how to provide better access to higher
paying jobs to communities that have traditionally lacked that access. This work will build
on several efforts that are currently underway.

First, the economic disparities faced by East Multnomah County residents and other
historically disinvested communities compared to the rest of the region have long been
evident, and many efforts to address these disparities are currently underway. The Port of
Portland, in coordination with local partners, has recently completed the East Multnomah
County Economic Development Strategy focused on leveraging Port assets in the region to
deliver greater benefits to residents of those communities. One of the main concerns
highlighted by their Stakeholder Advisory Committee is to marshal additional workforce
development resources to provide greater opportunities for area residents. Metro is
supportive of this work and may have a role to play in its implementation.

Second, Metro’s existing work with community coalitions in developing and implementing
Equitable Development Strategies offers an additional opportunity to pilot corridor- and
neighborhood-specific workforce development strategies to improve job access and
support growing businesses. Current work on 82nd Avenue will support and inform this
project and help identify strategies to address disparate access to job opportunities for
residents in our region.

Third, the Regional Workforce Gap Analysis should inform short and long-term strategies,
including the region’s Comprehensive Economic Development Strategy (CEDS) and
Metro’s update to the region’s 50-year Future Vision. The current CEDS rallies partners to
focus on three goals: fostering economic mobility, supporting a competitive economy and
building a resilient region. The next CEDS update can build on these themes and address
the current context of our region and how we maintain and build on our competitive
advantages. Workforce development will be a crucial part of this conversation--creating
opportunities for residents to skill up in quality jobs is vital to the continued economic
growth of the Greater Portland region.

Lastly, the Environmental Protection Agency’s Climate Pollution Reduction Grant (CPRG)
award to Metro requires an analysis of the region’s workforce capacity to implement the
Comprehensive Climate Action Plan (CCAP) and will be included in this work.



Our current project scope has been reviewed by regional partners, including Worksystems
Inc and the Port of Portland, and we are in the process of procuring a consultant to support
the work. This project is funded within the Planning, Development & Research
Department’s budget along with a contribution from the Port of Portland.

BACKGROUND

Metro is committed to helping all residents of the region have access to quality jobs that
support their families and help them thrive. The EPA Climate Pollution Reduction Grant
(CPRG) and the development of the Comprehensive Climate Action Plan (CCAP) require an
analysis of the current and future workforce development gaps that could negatively
impact the implementation of the CCAP in our region. Metro staff saw an opportunity in
this analysis of workforce gaps to address persistent poverty in certain areas of our
region--and the ways in which certain populations have been excluded from education, job
training and career opportunities--by looking across additional industries and career
pathways beyond those included in the CCAP and holistically address the workforce
development needs of the region.

ATTACHMENTS
None.



Materials following this page were distributed at the meeting.



HR&A + @Metro

Future Vision Project Goal Setting

Metro
April 2025
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Welcome and
Objectives

5 minutes = Metro Staff + HR&A Advisors



COUNCIL TOUCHPOINTS: FUTURE VISION GOAL SETTING

Work Session 1: February 25

Discuss vision development best practices and align on intended outcomes of the Future Vision
project.

Work Session 2: April 8

2 Share insights from the first session and align on the focus and charge of the Future Vision
Commission.

Summary Memo

Outline a potential charge for the Future Vision Commission and process for our staff and
potential future consultants to develop the Future Vision.




INTRODUCTION | OUR TEAM

Connie Chung
Managing Partner

Jill Schmidt Bengochea
Director

Janine Clark
Senior Analyst

Future Vision Project Goal Setting April 2025 | HR&A Advisors



Meeting Objectives

Reflect and align on the goals, topics, and

process principles for the Future Vision
process.

Identify key process elements for the
Future Vision work and engagement plans.



Agenda

Welcome and Objectives

Recap of February Work Session
Vision Process

Discussion

Closing and Next Steps

5 min

25 min

15 min

40 min

5 min

Future Vision Project Goal Setting April 2025 | HR&A Advisors



Recap of February
Work Session

25 minutes - All = Facilitated by HR&A Advisors



RECAP: THE VISION PROCESS LEADS TO AN UPDATED FUTURE VISION

METRO FUTURE VISION IN ACTION

'/ ------------ \‘I

i Future i Future Implementation
L vges ! . > JETE

. Vision Vision Ky e

, Process | update prioritize actions

—————————————

ACTIONS

Update 2040 Growth

—

Concept

Identify and

prioritize an

investment
strategy

- Others to be
identified

Future Vision Project Goal Setting April 2025 | HR&A Advisors



RECAP | VISION DEVELOPMENT BEST PRACTICES | VISION DEVELOPMENT PROCESS

Generally, communities develop their visions using some or all of the elements below.

Community
values
Input

Engage the
public in defining
shared values
and goals.

VISION DEVELOPMENT PROCESS

Analysis and
assessment

ldentify and
analyze future
and current
trends.

Vision statements

Gather input on
community values
and experiences to
help create one or

more vision
statements.

Guiding principles

Create guiding
principles that later
can lead to goals,
strategies, and
focus areas.

Action oriented
goals

Develop goals and

objectives to make

vision statements
action-oriented.

Future Vision Project Goal Setting April 2025 | HR&A Advisors



RECAP | FUTURE VISION PROCESS GOALS

We heard the Future Vision process should:

« Be an opportunity to incite excitement and dreaming about our region’s
potential.

- Be aspirational and supported by a plan that is actionable.
« Combine rigorous analysis and inclusive community engagement.

« Provide a basis to open difficult conversations and grapple with tough
guestions.

- Reflect the unique attributes of the Portland region.

 Embody regional coordination.



RECAP | FUTURE VISION PROCESS TOPICS

We also heard that the Future Vision should broadly include the following topics:
(with the list to be refined)

2

Creativity and Economic Climate Thriving places,
innovation, prosperity resiliency, energy land use,
including arts and  including sports and and resources transportation, and
culture sports tourism, housing
workforce

development

e-0

Racial equity

Future Vision Project Goal Setting April 2025 | HR&A Advisors
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RECAP | FUTURE VISION PROCESS GOALS
Finally, we heard that the future vision process should:

L Py /‘ I
Tow g:3 all
Build on initiatives and

organizations already Include those left out Work with the business Reference data-driven
engaged, including youth of the 1995 planning community. trends.
voices. process.



OPENING DISCUSSION

What has stuck
with you since
the last
meeting?
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Vision Process

15 minutes = HR&A Advisors



VISION PROCESS | WE WILL REVIEW TWO ELEMENTS OF THE VISION PROCESS

0e®
™

c Reaching the right audience: @

« Whom to engage
« How to engage Build on initiatives
« When to engage and organizations

Include those
clearly left of out
the 1995 planning
process.

Iad

Leading a data-driven
process

Reference data-
driven trends.

i

Work with the
business
community.

Future Vision Project Goal Setting April 2025 | HR&A Advisors
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VISION PROCESS | VISION PROCESS EXAMPLE

Governing body, for example Metro Council

governing body to ultimately adopt.

Commission

A commission oversees the process to develop a vision and crafts recommendations for the

Community values

Engage the publicin
defining shared
values and goals.

Trends

|dentify and analyze
current and future
trends to get a sense
of how the region
may look.

~~~
-~ -
N e ———

Vision statements

Gather input on
community values and
experiences to help
create or receive
feedback one or more
vision statements.

Future Vision Project Goal Setting April 2025 | HR&A Advisors
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VISION PROCESS | HOW, WHOM, AND WHEN TO ENGAGE

How to engage

Jurisdictional

Whom to engage

When to engage

v

Future Vision and agency Local Residents
Commission partners organizations Community Vision
values statement
Surveys, listening Jurisdictional Local @ n
sessions and creative and agency R Residents
; organizations . ..
input partners Community Vision
values statement
Jurisdictional
Action summit(s) and agency L] Jasd
- organizations _ o
partners Community Trends Vision
values statement

Future Vision Project Goal Setting April 2025 | HR&A Advisors
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VISION PROCESS | WHOM TO ENGAGE: KEY PARTNERS AND CO-CREATORS

Metro stakeholder categories to include and invest in the Future Vision process:

Jurisdictional and
agency partners

Local organizations Residents

« Local government

Chambers of Commerce Advocacy Groups

E(i:mli |0C?| bgsmtesses Inter-generational
ulitural and arts perspectiveS,

organizations )
Philanthropic especially youth

foundations

Research and higher
education

Topic specific expertise-
housing, etc.

Image of Clackamas Bridge. Source: creative commons Image source: Metro Image source: Metro

Future Vision Project Goal Setting April 2025 | HR&A Advisors
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VISION PROCESS | HOW TO ENGAGE: SURVEYS, LISTENING SESSIONS, AND CREATIVE INPUT

How to engage Whom to engage When to engage

D Residents g

Community values

Engage the public in defining
shared values and goals.

v

Vision statements

Surveys

EH
B L.
Local organizations

Listening sessions

< ys_a: Gather input on community
Jurisdictional and values and experiences to help

agency partners create or receive feedback on
vision statements.

-

Creative input

Future Vision Project Goal Setting April 2025 | HR&A Advisors



VISION PROCESS | HOW TO ENGAGE: ACTION SUMMIT

An action summit can help get buy in from community leaders and key partners on
shared values and goals and assess future trends.

o il 2/
Image Source: Charlotte Center City 2040 Vision Plan page.27, “Transportation experts shared their ideas at the
2019 Mobility Summit.”

Future Vision Project Goal Setting April 2025 | HR&A Advisors
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VISION PROCESS | RANGE OF STAKEHOLDER TIME AND INVESTMENT IN THE PROCESS

S

]

surveys

Listening
sessions

-

Creative
input

Time and Investment

Target stakeholders

Jurisdictional and
agency partners

Local organizations

Residents

2]

Action summit

[ P
-

Commission

Future Vision Project Goal Setting April 2025 | HR&A Advisors
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VISION PROCESS | HOW TO ENGAGE: CREATIVE INPUT EXAMPLES

Mural Arts Philadelphia ‘_ Plttsburgh Builds Bridges
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Image source: Mural Arts Philadelphia, PDR Peace Wall Image source: ebartphotography and Pittsburgh Building Bridges Initiative

Mural Art’s “core programming is designed to inspire Pittsburgh Builds Bridges “initiative involves creating
change through education, restorative justice, and murals and hosting events that encourage dialogue,
collective artmaking.” acceptance, and compassion.”

Future Vision Project Goal Setting April 2025 | HR&A Advisors
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https://ebartphotography.com/
https://muralarts.org/about/

VISION PROCESS | LEADING A DATA DRIVEN PROCESS

Data can project how the region may look in 50 years,
the vision tells us how you want it to feel.

0-0-0-n

Current Trends Community Vision
conditions values Statements

Project Goal Setting April 2025 | HR&A Advisors

re Vision

Futu
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04

Discussion

40 minutes - All - Facilitated by HR&A Advisors
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What are your reactions to
the vision process elements
you just heard?



What else should the Future
Vision commission know?

Future Vision Project Goal Setting April 2025 | HR&A Advisors
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Closing and
Next Steps

5 minutes = HR&A Advisors



CLOSING AND NEXT STEPS

e HR&A Advisors will produce a memo that
summarizes insights and key takeaways from our

two work sessions.

e Applications for the Future Vision Commission
close on April 15.

Image Source: Metro




@ Metro

Regional Workforce
Gap Analysis

Metro Council
April 8, 2025

Hau Hagedorn, Community
Investments Team Manager
David Tetrick, Senior Economic
Development Planner




Outcomes for today

Discussion of project
scope and planned goals

Understanding where this
project fits among other
regional efforts

Council input on project
scope and goals




Project Background

EAST MULTNOMAH
COUNTY (EMC)

~ ROADMAP

E q u ita b I e D eve | O p m e nt i(iLlJJ:TR'YAZI:;E ECUNOMIC DEVELOPMENT STRATEGY
Strategies

e Comprehensive Economic
Development Strategy
(CEDS)

* Future Vision

e
P
A
ool
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Engagement with Partners

Workforce
Parthership

sssssss

Planned engagement includes:

* Regional Workforce Boards Framework

 Workforce Training Providers Columbia-Willamette Workforce Collaborative
Quality Jobs Initiative

L4 K—12 and Higher Education |nstitutions Aguide for advancing quality jobs in the region.

* Industry Groups and Business
Chambers

* Businesses in Target Industry Clusters




Growth Opportunities for Residents and Businesses

What are the current and likely future gaps in our workforce development
system that are hindering residents from accessing training to advance into
higher wage jobs?

— Understanding geographic, cultural, and capacity barriers

What are the current and likely future gaps in our workforce development
system that are preventing our local businesses from finding the workers they
need to grow and expand?

— Understanding skill gaps and target industry needs



EPA Climate Pollution Reduction Grant and the Comprehensive Climate

Action Plan (CCAP) Workforce Gap Analysis
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Current Needs Analysis

Above Average Existing Jobs and Recent Job Growth
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Future Needs Analysis

Above Average Growth in Working Age Populations
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Discussion for Council

1. What industries would you want to prioritize?

2. In addition to the CEDS and Future Vision, what other regional
priorities and projects can this work support?

3. Is there anything missing from the scope or additional
guestions you want to answer?
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