
Council work session agenda

Metro Regional Center, Council chamber, 

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 253-205-0468 (toll free), 

www.youtube.com/live/_Hm9DaWsPZ0

Thursday, May 15, 2025 10:30 AM

This work session will immediately follow the Council meeting.

Start times for agenda items are estimates.

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber.

You can join the meeting on your computer or other device by using this link: 

https://zoom.us/j/615079992 (Webinar ID: 615 079 992). Stream on YouTube: 

www.youtube.com/live/_Hm9DaWsPZ0

10:30 Call to Order and Roll Call

10:30 Work Session Topics:

Future Vision Commission Charge and Process 25-626010:30

Presenter(s): Jess Zdeb, Investment Areas Project Manager

Staff ReportAttachments:

11:30 Chief Operating Officer Communication

11:35 Councilor Communication

11:40 Adjourn
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Metro respects civil rights 
Metro fu lly complies with Title VI of the Civil Rights Act of 1964, Title II of the Americans with Disabilities Act, Section 504 of the Rehabil itation Act and other 
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color, 
national origin, sex, age or disability, they have the right to file a complaint w ith Metro. For information on Metro's civil rights program, or to obtain a discrimination 
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services or accommodations upon request to persons with disabil ities and 
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY 
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals wi th service animals are 
welcome at Metro faci lities, even where pets are generally prohibited . For up-to-date public t ransportation information, visit TriMet's website at trimet.org 

Thong bao ve S\f Metro khong ky th! cua 

Metro ton trong dan quyen. Muon biet them thong tin ve chttcmg trinh dan quyen 

cua Metro, ho~c muon lay dO'n khieu n~i ve S\f ky th i, xin xem trong 

www.oregonmetro.gov/civil rights. Neu quy vi ca n thong dich vien ra dau bang tay, 

trQ' giup ve tiep xuc hay ngon ngG', xin goi so 503-797-1700 (Ht 8 gicr sang den 5 gicr 

chieu vao nh ii'ng ngay thltcrng) trltci'c buoi hop 5 ngay lam vi~c. 

noeiAOMneHHft Metro npo 3360p0HY AHCKpHMiHa4ii 

Metro 3 noearo10 CTaBSTbCR AO rpoMaARHCbKSX npae. An• OTpMMaHHR iH<!>OpMau,ii 

npo nporpaMy Metro i3 3axecry rpoMaAffHCbKSX npae a6o <!>opMe cKaprn npo 

A•CKpaMiHau,i10 BiABiAa~re ca~r www.oregonmetro.gov/civilrights. a6o RKL40 eaM 

noTpi6eH nepeK11aAa .... Ha 36opax, AJIA 33AOBO/leHHft sa woro 3amny 3a1e11e<f>0Hyi'.1re 

3a HOMepOM 503-797-1700 3 8.00A017.00 y po6osi AHi 3a n'RTb po6osax AHiBAO 

36opie. 
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1700 (If'FBl:"FB!!\'i:gT'f-5J!!,I;) , J;l.jf:f)tl)' j;iliJJi'://rlli"J~;)< • 

Ogeysiiska takooris la'aanta ee Metro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

ta hay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hare illaa 5 gallinka dam be maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 
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Paunawa ng Metro sa kawalan ng diskriminasyon 

lginaga lang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibi l, o upang makakuha ng porma ng 

reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung 

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta las derechos civiles. Para obtener informaci6n sabre el programa de 

derechos civi les de Metro o para obtener un formulario de reclamo par 

discriminaci6n 1 ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 

con el idioma, 11ame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. las dias de semana) 

5 dias laborales antes de la asamblea . 

YBeAOMneHMe O HeAonyu,.eHMM AMCKpMMMHa1.v111 OT Metro 

Metro yea>t<aeT rpa>+<.LJiaHc1<1,1e npaea. Y3HaTb o nporpaMMe Metro no co6/lK>AeH"'1K> 

rpa>t<,LJ,aHCKSX npae "no11ysSTb <i>OPMY >K3/106bt O ASCKPSMSHa u,ee MO>KHO Ha ee6-

caMTe www.oregonmetro.gov/civi lrights. Erne eaM Hy>KeH nepeBOA""" Ha 

061..4ecreeHHOM co6paHvn1, ocraBbTe ceoi":13anpoc, no3BOHl-1B no HOMepy 503-797-

1700 B pa6osse AH " c 8:00 AO 17:00" 3a nRTb pa6ossx AHeM AO AaTbt co6paHsR. 

Avizul Metro privind nediscriminarea 

Metro respecta drepturile civile. Pentru informa\ii cu privire la programul Metro 

pentru drepturi civile sau pentru a ob\ine un formu lar de reclama\ ie impotriva 

discriminarii, vizitati www.oregonmetro.gov/civilr ights. Daca ave\i nevoie de un 

interpret de limba la o ~edin\a publica, suna\i la 503-797-1700 (intre orele 8 ~i 5, in 

timpul zi lelor lucratoare) cu cinci zile lucratoare 1nainte de ~edin\a, pentru a putea sa 

va raspunde in mod favorabil la cerere . 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov !us qhia txog Metro txoj ca i kev pab, las yog kom sau ib 

daim ntawv ts is t xaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau !us kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm tub rooj sib tham. 

January 2021 
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FUTURE VISION COMMISSION CHARGE AND PROCESS 
              
 
Date: May 1, 2025 
Department: Planning Development & 
Research 
Meeting Date:  May 15, 2025 

Prepared by: Jessica Zdeb 
Presenters: Malu Wilkinson; Jess Zdeb 
Length: 30 minutes 

              
 
ISSUE STATEMENT 
Starting in 2025, Metro will be updating its 50-year regional vision, the Future Vision, as 
required by Metro Charter. Metro’s Charter does not describe a specific process to update 
the Future Vision, so staff is seeking Council guidance on a scope to define a set of planning 
and engagement steps for the update. The Charter also requires Council appointment of a 
Future Vision Commission to develop and recommend the vision. 
 
The Future Vision is a conceptual vision for the region, not a regulatory document. 
Regulatory changes could be identified as part of the implementation plan that will follow 
this vision and/or as part of the actions identified therein. 
 
ACTION REQUESTED 
Staff request active participation in the discussion to help define the process by which the 
Future Vision Commission will develop a Future Vision to recommend to Council. 
 
IDENTIFIED POLICY OUTCOMES 
Council will consider a resolution to appoint the Future Vision Commission at their June 12 
meeting. This resolution will also include the charge for this body, the direction that Metro 
Council is giving to the Commission for how they will conduct their work to develop a 50-
year vision for the region. 
 
POLICY QUESTIONS 

1. What are your reactions to the draft proposed vision development elements and 
process? 

2. How could these be adjusted to better reflect Council’s articulated goals for the 
process and outcomes? 

 
POLICY OPTIONS FOR COUNCIL TO CONSIDER 
Council will consider whether the core elements of a Vision development process 
presented would result in the Council-identified outcomes developed over the course of 
two recent work sessions. Council will also consider whether the proposed Future Vision 
Commission charge accurately captures how Council would like to direct the work of this 
body as they develop and recommend a Future Vision to Council. 
 
STAFF RECOMMENDATIONS 
There is no staff recommendation associated with this item. 
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STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 
Through two work sessions, Council has identified desired goals and outcomes for the 
Future Vision development process. This work has informed staff development of the draft 
process elements and how the Future Vision Commission will use the outputs from each 
element of the process. Council’s key desired goals and outcomes are documented below 
for reference while considering the content presented in the work session. 

Future Vision project outcomes.  
The Future Vision project should result in: 

 Galvanized partners excited to work toward the region’s potential together
 A vision that is:

o Aspirational and supported by an actionable implementation plan
o Clear, unified, and internally consistent, where multiple aspirations are

interconnected and not in conflict
o Unique to the greater Portland region
o Resonant with and relevant to the people of the region
o Actively used by Metro and its partners to inform decisions in the region

Future Vision process principles.  
The process to develop the Future Vision should: 

 Embody regional coordination
 Present opportunities to unify the region through dreaming about the region’s

potential, but also address difficult questions directly
 Include a variety of methods and strategies to engage core audiences as partners

and co-developers of the vision. Activities could include:
o In person gatherings that allow for robust discussion between residents with

a range of perspectives. The gatherings should allow space to interact,
provide feedback, learn about the region, and as budget allows, celebrate the
unique aspects of the community through food, art, or entertainment.

o A targeted action summit to get buy in from community leaders and key
partners who are not on the Future Vision Commission but play key roles in
shaping and implementing the vision on shared values and goals.

o A youth summit focused on getting input from and developing the vision with
youth

 Consider whom to engage, when, and how to get the right level of input within the
process’s timeframe and budget. For example, Metro may consider strategically
targeting one audience for more costly forms of engagement and consider
philanthropic partnerships.

 Include those who already know and care about Metro and those that are unfamiliar
with the agency but care about the region.

 Be data driven

Note that the presentation will include an outline of a proposed engagement strategy, but 
the project team’s intent is that Metro staff work with a strategic communications and 
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engagement consultant to further define this key element of the Vision development 
process. 

BACKGROUND 
In 2024, the Metro Council discussed this topic during two work sessions and two rounds 
of staff conversations, plus additional one-off discussions. Those conversations reinforced 
Council’s interest in this work but did not coalesce around desired outcomes for the project 
and process. 

Metro Council spent time at two work sessions on February 25 and April 8, 2025 to 
articulate to staff goals and desired outcomes for the Future Vision and the process to 
develop it. Small group conversations with Councilors, as well as Councilor-led “pre-
scoping” conversations with interested parties, have also informed the material that will be 
presented at this work session. 

ATTACHMENTS 
None 
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Agenda
1. Vision development 

outcomes and principles
2. Future Vision Commission 

charge
3. Phases of vision 

development work

I I 
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I I 
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Council touchpoints: Q1/Q2 2025

Jan Feb Mar Apr May Jun

Councilor 
conversations

Project process 
work session #1

Project process 
work session #2

Consider 
appointing 

Future Vision 
Commission 
charge and 
approving 

charge

Future Vision 
Commission 
charge work 

session

Pre-scoping 
conversations

Pre-scoping 
conversations
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Project process outline

Implementation 
Plan: 

Identify and 
prioritize 
actions

Future 
Vision 

Update

Update Framework 
Plan (incl. 2040 

Growth Concept)

Others to be 
identified

Identify and 
prioritize an 

investment strategy

ACTIONS

Vision 
development 

process



5

Project process outline

Implementation 
Plan: 

Identify and 
prioritize 
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Future 
Vision 

Update

Update Framework 
Plan (incl. 2040 

Growth Concept)

Others to be 
identified

Identify and 
prioritize an 

investment strategy

ACTIONS

Vision 
development 

process
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Process outcomes

Galvanized partners excited to work toward the region’s potential 
together

A vision that is:
• Aspirational and supported by an actionable implementation plan
• Clear, unified, and internally consistent
• Unique to the greater Portland region
• Resonant with and relevant to the people of the region
• Actively used by Metro and its partners to inform decisions in the region
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Process principles

Embody regional coordination

Present opportunities to unify the region through dreaming about potential, but also 
address difficult questions directly

Include a variety of methods and strategies to engage core audiences as partners and co-
developers of the vision

Include those who already know and care about Metro and those that are unfamiliar with 
the agency but care about the region

Be data driven
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Vision development elements

Community
values

Vision 
Statements

Current 
conditions 
and critical 

topics

Trends and 
futures

+ + 
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Commission charge

Recommend a Future Vision to 
Council

Incorporate all relevant 
information and public comment

Focus on vision, but consider 
implementation

fl.J.tur€ 
Vision 
R€port 

Prepared by 
the Future Vision 
Commission 

March 4, 1995 

METRO 
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Charge: Commissioner role

Champion the Future 
Vision process and be an 
ambassador

Generate participation in 
the process and 
excitement for action

Engage from a systems 
perspective* 
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Charge: topics and themes

Develop a Future Vision that addresses at least these topics and themes
• Creativity and innovation, including arts and culture
• Economic prosperity, including sports and sports tourism, workforce 

development
• Resiliency, including climate, environment/natural areas, health, social 

connection
• Thriving places, including land use, transportation and housing
• Racial equity
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Charge: understand current conditions and 
critical topics
Assessments of 2040 Growth 
Concept: general and racial equity 
audit

Compilation of existing conditions 
data and mapping

Research and expert panels on key 
topics 

How have we been doing and what is 
the current state of the region.
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Charge: consider trends and futures

Research to document and 
explain: 
• Shorter-term, more certain 

trends
• Emerging, fast-moving, less 

certain trends
• Impacts of uncertainty

Where we’re (possibly) headed.
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Charge: reflect community values

Lit review of 30 recent sample 
visions forms values baseline

Broad outreach to:
1) confirm/vet values

2) identify priorities for 
implementation

Summits and Tables

What we want to retain and what we 
want to aspire to.
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Engagement strategies
Less MoreTime and Investment

Target stakeholders

Local organizations

Jurisdictional and agency 
partners

Residents

Youth summit & 
Vision summit 

Commission

Surveys 

Listening 
sessions 

Creative
input

••• -
0 
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Vision 
development 
phases

• Incorporate research 

and values from 

engagement 

• Other visions in the region 

• Public opinion research 

• Current trends 

• Potential future outcomes 

• 2040 Growth Concept 

Early2027 

,.,., , Final vision 

• Webpage 

• Photos and illustrations 

• Creative expressions 
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Council touchpoints: Q1/Q2 2025

Jan Feb Mar Apr May Jun

Councilor 
conversations

Project process 
work session #1

Project process 
work session #2

Consider 
appointing 

Future Vision 
Commission 
charge and 
approving 

charge

Future Vision 
Commission 
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session

Pre-scoping 
conversations

Pre-scoping 
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Next steps

• Small group meetings with 
staff for feedback on draft 
charge

• Councilor discussions 
regarding Future Vision 
Commission appointments
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Discussion questions

What are your reactions to the draft 
proposed vision development 
elements and process?

How could these be adjusted to 
better reflect Council’s articulated 
goals for the process and outcomes?
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Metro 
Arts and events 
Garbage and recycling 
Housing and supportive services 
Land and transportation 
Parks and nature 
Oregon Zoo 

I I 
I I 
I I 
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