@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736

Thursday, May 15, 2025 10:30 AM Metro Regional Center, Council chamber,
https://zoom.us/j/615079992 (Webinar ID:

615079992) or 253-205-0468 (toll free),

www.youtube.com/live/_Hm9DaWsPZ0

This work session will immediately follow the Council meeting.

Start times for agenda items are estimates.

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber.
You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 (Webinar ID: 615 079 992). Stream on YouTube:
www.youtube.com/live/_Hm9DaWsPZ0

10:30 Call to Order and Roll Call

10:30 Work Session Topics:

10:30 Future Vision Commission Charge and Process 25-6260

Presenter(s): Jess Zdeb, Investment Areas Project Manager

Attachments:  Staff Report
11:30 Chief Operating Officer Communication
11:35 Councilor Communication

11:40 Adjourn



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6019
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=cafb8b69-7f3f-42f0-aeaa-c13c25134fce.pdf

Council work session

Agenda

May 15, 2025

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.

Metro2] A8 F2] #H A

Metro2] Al 917 2 Wo) ) AR wi= APE dhe] ] g g dod,
2ol o & &k 4151 g Srwww.oregonmetro.gov/civilrights. 312] 910
A glo] o 75, 5ol okAl 5 AA L (5 54 FFoll 2.7 84]) 503-797-
17005 E&F o}

rnr

Metro®DZ= R %L 1E 3BT

Metro T X ARIEAHEL T 29 - Metro NERIEZ 07 7 AILEIT 51454
IZ2WT ~ FlEEREY 7 +— A& AFTT 5121E ~ www.oregonmetro.gov/
civilrights ¥ THHEES 2SO ARSH#TEBEN eV EL ST D77 -
Metro7s TEFHIGHE T & 5 L 5 ~ APS#OSEIEH N £ TI12503-797-

1700 CEHFHISI~F&58F) F THEF L ab -

ivsHssainsimigeiTueihus Metro
NS NI ILN 4 NUASESHARYIS O §NUIZIUN Metro
yiSdje g ummuiimTunfdRguSus SN S
www.oregonmetro.gov/civilrights®

i AgAEEIgRUSTUASTINUHE

[USanIAN: WUGIRINUMIUE 503-797-1700 (LN § [TRSMENS § NG
Tgidrn) [y

ignSem gslgusi S o e suEUmuEniiua i sSES 9

Metro ¢ Saadll piny el

S5 EIuY g Aaal 3 sl Metro gl Jss e el (e 3 3ell Asaall 3 il Metro p yias
Aalas @S o) www.oregonmetro.gov/civilrights s 58IV a8 sall 35L 5 (o8 « Sl 2a
s lalia 8 A Ludl (50) 503-797-1700 il 43 33 Lok Juai¥) e Cany Al 8 Baclss
il 20 ge g0 Jas Ui (5) dased U (Rl Y 0B o cleliss 5 delud)

Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.
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FUTURE VISION COMMISSION CHARGE AND PROCESS

Date: May 1, 2025 Prepared by: Jessica Zdeb
Department: Planning Development & Presenters: Malu Wilkinson; Jess Zdeb
Research Length: 30 minutes

Meeting Date: May 15, 2025

ISSUE STATEMENT

Starting in 2025, Metro will be updating its 50-year regional vision, the Future Vision, as
required by Metro Charter. Metro’s Charter does not describe a specific process to update
the Future Vision, so staff is seeking Council guidance on a scope to define a set of planning
and engagement steps for the update. The Charter also requires Council appointment of a
Future Vision Commission to develop and recommend the vision.

The Future Vision is a conceptual vision for the region, not a regulatory document.
Regulatory changes could be identified as part of the implementation plan that will follow
this vision and/or as part of the actions identified therein.

ACTION REQUESTED
Staff request active participation in the discussion to help define the process by which the
Future Vision Commission will develop a Future Vision to recommend to Council.

IDENTIFIED POLICY OUTCOMES

Council will consider a resolution to appoint the Future Vision Commission at their June 12
meeting. This resolution will also include the charge for this body, the direction that Metro
Council is giving to the Commission for how they will conduct their work to develop a 50-
year vision for the region.

POLICY QUESTIONS
1. What are your reactions to the draft proposed vision development elements and
process?

2. How could these be adjusted to better reflect Council’s articulated goals for the
process and outcomes?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Council will consider whether the core elements of a Vision development process
presented would result in the Council-identified outcomes developed over the course of
two recent work sessions. Council will also consider whether the proposed Future Vision
Commission charge accurately captures how Council would like to direct the work of this
body as they develop and recommend a Future Vision to Council.

STAFF RECOMMENDATIONS
There is no staff recommendation associated with this item.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Through two work sessions, Council has identified desired goals and outcomes for the
Future Vision development process. This work has informed staff development of the draft
process elements and how the Future Vision Commission will use the outputs from each
element of the process. Council’s key desired goals and outcomes are documented below
for reference while considering the content presented in the work session.

Future Vision project outcomes.
The Future Vision project should result in:

Galvanized partners excited to work toward the region’s potential together
A vision that is:
o Aspirational and supported by an actionable implementation plan
o Clear, unified, and internally consistent, where multiple aspirations are
interconnected and not in conflict
o Unique to the greater Portland region
o Resonant with and relevant to the people of the region
o Actively used by Metro and its partners to inform decisions in the region

Future Vision process principles.
The process to develop the Future Vision should:

Embody regional coordination

Present opportunities to unify the region through dreaming about the region’s
potential, but also address difficult questions directly

Include a variety of methods and strategies to engage core audiences as partners
and co-developers of the vision. Activities could include:

o In person gatherings that allow for robust discussion between residents with
a range of perspectives. The gatherings should allow space to interact,
provide feedback, learn about the region, and as budget allows, celebrate the
unique aspects of the community through food, art, or entertainment.

o Atargeted action summit to get buy in from community leaders and key
partners who are not on the Future Vision Commission but play key roles in
shaping and implementing the vision on shared values and goals.

o Ayouth summit focused on getting input from and developing the vision with
youth

Consider whom to engage, when, and how to get the right level of input within the
process’s timeframe and budget. For example, Metro may consider strategically
targeting one audience for more costly forms of engagement and consider
philanthropic partnerships.

Include those who already know and care about Metro and those that are unfamiliar
with the agency but care about the region.

Be data driven

Note that the presentation will include an outline of a proposed engagement strategy, but
the project team’s intent is that Metro staff work with a strategic communications and



engagement consultant to further define this key element of the Vision development
process.

BACKGROUND

In 2024, the Metro Council discussed this topic during two work sessions and two rounds
of staff conversations, plus additional one-off discussions. Those conversations reinforced
Council’s interest in this work but did not coalesce around desired outcomes for the project
and process.

Metro Council spent time at two work sessions on February 25 and April 8, 2025 to
articulate to staff goals and desired outcomes for the Future Vision and the process to
develop it. Small group conversations with Councilors, as well as Councilor-led “pre-
scoping” conversations with interested parties, have also informed the material that will be
presented at this work session.

ATTACHMENTS
None



Materials following this page were distributed at the meeting.



N

Metro

=~

May 15, 2025

Future Vision
Commission
charge




Agenda

1.

Vision development
outcomes and principles

Future Vision Commission
charge

Phases of vision
development work

I” Ic.“:




Council touchpoints: Q1/Q2 2025

Pre-scoping Councilor Pre-scoping Project process Future Vision Consider
conversations conversations conversations work session #2 Commission appointing
charge work Future Vision
Project process session Commission
work session #1 charge and
approving

charge
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Process outcomes

Galvanized partners excited to work toward the region’s potential
together

A vision that is:
e Aspirational and supported by an actionable implementation plan
* Clear, unified, and internally consistent
* Unique to the greater Portland region
* Resonant with and relevant to the people of the region
* Actively used by Metro and its partners to inform decisions in the region




Process principles

Embody regional coordination

Present opportunities to unify the region through dreaming about potential, but also
address difficult questions directly

Include a variety of methods and strategies to engage core audiences as partners and co-
developers of the vision

Include those who already know and care about Metro and those that are unfamiliar with
the agency but care about the region

Be data driven



Vision development elements

0-0-0-0

Current Trends and Community Vision
conditions futures values Statements
and critical

topics




Future
Vision
Report

| Prepared by
the Future Vision
Commission

March 4, 1995

Commission charge

Recommend a Future Vision to
Council

Incorporate all relevant
information and public comment

Focus on vision, but consider
implementation




10

Charge: Commissioner role

Champion the Future
Vision process and be an
ambassador

Generate participation in
the process and
excitement for action

Engage from a systems
perspective
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Charge: topics and themes

Develop a Future Vision that addresses at least these topics and themes
* Creativity and innovation, including arts and culture

* Economic prosperity, including sports and sports tourism, workforce
development

 Resiliency, including climate, environment/natural areas, health, social
connection

* Thriving places, including land use, transportation and housing
* Racial equity
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Charge: understand current conditions and
critical topics

Assessments of 2040 Growth

Concept: general and racial equity @
audit

Compilation of existing conditions

data and mapping How have we been doing and what is

the current state of the region.
Research and expert panels on key
topics
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Charge: consider trends and futures

Research to document and

explain:
 Shorter-term, more certain
trends

* Emerging, fast-moving, less
certain trends
 Impacts of uncertainty

Where we’re (possibly) headed.
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Charge: reflect community values

Lit review of 30 recent sample
visions forms values baseline

Broad outreach to:

1) confirm/vet values What we want to retain and what we
want to aspire to.

2) identify priorities for
implementation

Summits and Tables
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Engagement strategies

Time and Investment

Target stakeholders

Jurisdictional and agency
partners

Creative
input

Youth summit &
Vision summit

Listening Commission
sessions

Surveys
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Fall 2026

@ Draft vision

e Incorporate research
and values from

engagement

- priorities -
/' Summits i
with S

a4 @Metro Vision
v Phases of the Ex20n

development
S phases

e Creative expressions

Direction for
e implementation
plans

¢ Other visions inthe region Finish

Early 2026 |

Research

e Public opinion research

e Current trends

e Potential future outcomes
¢ 2040 Growth Concept
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Council touchpoints: Q1/Q2 2025

Pre-scoping Councilor Pre-scoping Project process Future Vision Consider
conversations conversations conversations work session #2 Commission appointing
charge work Future Vision
Project process session Commission
work session #1 charge and
approving

charge




Next steps

e Small group meetings with
staff for feedback on draft
charge

e Councilor discussions
regarding Future Vision
Commission appointments
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Discussion questions

What are your reactions to the draft
proposed vision development
elements and process?

How could these be adjusted to
better reflect Council’s articulated
goals for the process and outcomes?
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Metro

Arts and events

Garbage and recycling

Housing and supportive services
Land and transportation

Parks and nature

Oregon Zoo

Ml

oregonmetro.gov

20




	Agenda
	Future Vision Commission Charge and Process
	Staff Report

	Materials Distributed
	Future Vision Commission Charge Presentation




