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Meeting: Metro Council Work Session

Date: Tuesday, June 16, 2015 REVISED 6/10/15
Time: 2:00 p.m.

Place: Metro Regional Center, Council Chamber

CALL TO ORDER AND ROLL CALL

2:00 PM 1. CHIEF OPERATING OFFICER

COMMUNICATION

2:10 PM 2. 2015 URBAN GROWTH MANAGEMENT Ted Reid, Metro
DECISION: PLANNING WITHIN A RANGE John Williams, Metro
FORECAST FOR POPULATION AND
EMPLOYMENT GROWTH

3:00 PM 3. DRAFT WORK PLAN FOR YEAR 3 OF PARKS Kathleen Brennan-Hunter, Metro
AND NATURAL AREAS LEVY

4:00 PM 4. COUNCILOR LIAISON UPDATES AND COUNCIL
COMMUNICATION

ADJOURN



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fikwo sam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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Agenda Item No. 2.0

2015 URBAN GROWTH MANAGEMENT DECISION:
PLANNING WITHIN A RANGE FORECAST FOR
POPULATION AND EMPLOYMENT GROWTH

Metro Council Work Session
Tuesday, June 16, 2015
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: June 16,2015 LENGTH: 45 minutes

PRESENTATION TITLE: 2015 growth management decision: planning within a range forecast for
population and employment growth

DEPARTMENT: Planning and Development

PRESENTER(S): Ted Reid, ted.reid@oregonmetro.gov, 503-797-1768
John Williams, john.williams@oregonmetro.gov, 503-797-1635

WORK SESSION PURPOSE & DESIRED OUTCOMES

Purpose:
Provide Council with the opportunity to discuss one of the growth management topics that it and MPAC

identified for further discussion: planning within a range forecast for population and employment
growth.

Outcome:
Council has the opportunity to discuss elements of the draft 2014 Urban Growth Report to inform the
Council’s regional urban growth management decision.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

The urban growth report (UGR) that the Metro Council accepted in its draft form in December 2014
provides the Council, MPAC and others with an opportunity to review challenges and opportunities
associated with implementing regional and local plans. The draft UGR found that, with currently
adopted city and county plans, the region can accommodate expected population and employment
growth inside the existing urban growth boundary (UGB). On MPAC's advice, when accepting the draft
UGR, the Metro Council identified a number of topics that would benefit from additional discussion in
2015.

Since that time, the state Land Conservation and Development Commission, in response to a Court of
Appeals ruling, remanded parts of the region’s urban and rural reserves. As discussed at previous
Council work sessions, this remand has implications for the Council’s urban growth management
decision. At the February 17, 2015 work session, Council directed staff to proceed with a revised work
program. The revised work program leads to a Metro Council process decision in fall 2015:

Option 1: conclude the urban growth management decision in 2015, prior to resolution of the
urban reserves in Clackamas and Multnomah counties.*

Option 2: request an extension from the state for the urban growth management decision to
wait for the resolution of urban reserves and to allow for additional discussion of housing needs.

In order to inform the Council’s decision-making on which growth management process option to
pursue in fall 2015, Council directed staff that it wished to focus discussions in spring of 2015 on the
following three topics:

! The Council could also choose to initiate a new growth management decision cycle before the next state-
mandated urban growth report would be due.
Page 1 of 2



mailto:ted.reid@oregonmetro.gov
mailto:john.williams@oregonmetro.gov

e How much residential development should be assumed is likely in the region’s centers and
corridors, including those in Portland?

e How much residential development should be assumed is likely in the City of Damascus?

e Should the region plan for the midpoint of the forecast range, which has the highest probability,
or should the region plan for higher or lower growth?

The Metro Council and MPAC have discussed the first two topics. This work session will focus on the
third topic, the range forecast. Ultimately, as part of its growth management decision, the Council will
need to identify specifically how much growth it is planning for (i.e., the Council will need to identify
points within the range forecasts for households and jobs).

QUESTIONS FOR COUNCIL CONSIDERATION
e Does the Council have any questions or direction for staff?

PACKET MATERIALS
e Would legislation be required for Council action [Yes No
e Ifyes, is draft legislation attached? [ Yes [XINo
e  What other materials are you presenting today?

Urban growth management decision topic paper: planning within a range forecast for population and
employment growth.
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Urban growth management decision topic paper:

Planning within a range forecast

Topic paper purpose
Policy makers have indicated an interest in further discussion of three topics raised in the draft 2014
Urban Growth Report (UGR). Thus far in 2015, the Metro Policy Advisory Committee and the Metro
Council have discussed two topics:

e The likelihood of residential development in urban centers such as those in Portland.

e The likelihood of residential development in urban growth boundary expansion areas, including

Damascus.

This topic paper is intended to frame policy dialogue about a third and final topic — how much
household and job growth to plan for out of the range of forecast possibilities.

Background

The population and employment forecast used in the draft 2014 UGR underwent peer review by public
and private sector economists and demographers and is consistent with other reputable forecasts such
as those used by the State of Oregon. However, even with a peer review, some forecast assumptions
will turn out to be incorrect over the next 20 years. For that reason, the forecast is expressed as a range,
allowing the region’s policymakers the opportunity to err on the side of flexibility and resilience in
choosing a path forward.

As with a weather forecast, the population and employment range forecast is expressed in terms of
probability. The peer-reviewed baseline forecast (mid-point in the range) is Metro staff’s best estimate
of what future growth may be. The range is bound by a low end and a high end. There is a ninety
percent chance that actual growth will occur somewhere in this range, but the probability of ending up
at the high or low ends of the range is less.

Documentation of the forecast can be found in Appendices 1a, 1b, 1c, and 1d of the draft 2014 UGR,
available at: www.oregonmetro.gov/growth . Appendix 1b includes information about the accuracy of

Metro’s past forecasts.

What are some considerations regarding the household range forecast?

e There are about 620,000 households inside the UGB today.

e Qver the 2015 to 2035 timeframe, the draft UGR includes a range of possible household growth:
0 Low growth forecast: 153,000 additional households inside the UGB.
0 Middle growth forecast: 197,000 additional households inside the UGB.
0 High growth forecast: 237,000 additional households inside the UGB.

e The draft 2014 UGR found that, even at the high end of the forecast range, new housing can be

accommodated inside the existing UGB, in keeping with adopted city and county plans.

May 29, 2015
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Birth rates, death rates, and net migration rates are the three factors that affect the population
forecast. These factors are fairly stable over time. Of these, migration rates are somewhat more
challenging to predict and changes could lead to higher or lower growth in the range.
Metro completes a new forecast at least every six years, providing the ability to reflect new
trends or growth rates as they change over time.
The Metro UGB is forecast to capture a greater share of the seven-county metropolitan area’s
residential growth (72 percent) than has occurred historically (62 percent). This is the result of
several factors, including:
0 There are infrastructure, governance, and market challenges to producing housing in all
locations, including in neighboring cities outside the Metro UGB, including Clark County,
WA.
0 Job concentrations in the Metro UGB act as an attractor.
0 Demographic factors such as incomes and household sizes favor multifamily housing,
which is more likely to be located in urban locations.
Stronger economic growth increases the likelihood of infill and redevelopment as contemplated
in adopted city and county plans. Generally, the multifamily share of new housing has increased
during periods of economic growth.
Policymakers have raised questions about development feasibility in UGB expansion areas,
including Damascus and the likelihood of residential development in urban centers such as
those in Portland. Compared to the mid-point growth forecast:
0 Under the low growth forecast, less household growth is expected to occur in almost all
of the region’s cities, including Portland and Damascus.
0 Under the high growth forecast, more household growth is expected to occur in almost
all of the region’s cities, including Portland and Damascus.

What are some considerations regarding the employment range forecast?

Over the 2015 to 2035 timeframe, the draft UGR includes a range of possible employment
growth:

0 Low growth forecast: 85,000 additional jobs inside the UGB.

0 Middle growth forecast: 260,000 additional jobs inside the UGB.

0 High growth forecast: 440,000 additional jobs inside the UGB.
The forecast range for employment is wider than the forecast range for population and
households since regional employment is more difficult to predict in a global economy.
Unexpected events like the Great Recession, technological advances, international relations, and
monetary policy can lead to big changes.
The draft 2014 UGR found that at mid-point in the forecast range, there is no regional need for
additional land for general industrial or commercial employment uses. At the high end of the
forecast range, there is a deficit for general industrial and commercial land. Under all growth
scenarios, there is an ongoing need to invest to make employment lands ready for job creation.
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e Even at the high end of the forecast range, there is a regional surplus of large, vacant industrial
sites (over 25 net buildable acres). Many of these sites need investments to make them ready
for job creation.

e As with the population and households forecasts, Metro completes a new employment forecast
at least every six years, providing the ability to reflect new trends or growth rates as they
become clearer.

Policy questions

e What factors might lead population and household growth to exceed or fall short of the forecast
mid-point?

e Policymakers have raised questions about development feasibility in UGB expansion areas,
including Damascus and the likelihood of residential development in urban centers such as
those in Portland. If there are remaining doubts about whether these areas will see the amount
of growth forecast, do policymakers wish to consider a lower point in the range forecast? Or, is
higher growth in other locations more likely? If so, where and why?

e Most people would like to see more jobs created in their communities. However, choosing a
higher point in the forecast range won’t cause that to occur. If a higher point in the forecast
range is contemplated, what actions or investments will be made to encourage job growth?

e What are the risks and opportunities of planning for higher or lower growth in the forecast
range?

0 Recognizing that the household and employment forecasts need to be coordinated, are
there different risks and opportunities when planning for employment or housing
growth?

0 Are there different risks when planning for land use, transportation, or for other
infrastructure systems?

0 Who potentially bears the public and private costs and benefits associated with
choosing a point in the range forecast?

May 29, 2015



Agenda Item No. 3.0

DRAFT WORK PLAN FOR YEAR 3 OF
PARKS AND NATURAL AREAS LEVY

Metro Council Work Session
Tuesday, June 16, 2015
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: June 16,2015 LENGTH: 55 minutes
PRESENTATION TITLE: Draft Work Plan for Year 3 of the Parks and Natural Areas Levy
DEPARTMENT: Sustainability Center

PRESENTER(S): Kathleen Brennan-Hunter x 1948

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose: The 2013 Parks and Natural Areas levy calls for an annual work plan to be
approved by Metro’s COO. The presentation will review the work plan for the year ahead,
including how upcoming work fits with investments in years 1 and 2.

e Outcome: Gather Metro Council feedback on the draft year 3 work plan.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

The annual work plan for the 2013 Parks and Natural Areas Levy is structured to make it easy to
trace current year projects to the policy direction included in Resolution 12-4398. Below is a brief
review of previous work within each program area and how it connects to projects identified for FY
15-16. The draft year 3 work plan is attached.

Restoring Natural Areas of Wildlife, Fish and Water Quality

During the first 2 years new levy resources were used to develop or launch over 50 projects on 40
sites affecting over 4000 acres. Numerous external partners have helped to leverage investments
and internal processes were improved to help meet organizational goals for transparency, sound
science and equity. Although the emphasis is on regionally important sites with high priority
habitats and species, the projects truly span our region geographically, with a particular focus on
in-stream restoration aimed at salmon and water quality, oak and prairie habitat at our anchor sites
and addressing forest and wetland health within our largest protected landscapes.

Metro staff are working with watershed councils, agencies, non-profits and academic partners to
conduct projects and build regional capacity. Staff are also convening and leading working groups
to address regional issues, including regional connectivity, weeds on the Clackamas River and a
map of Oregon white oak. Finally staff worked internally to improve processes including: enhancing
participation in contracting by MWESB firms through a strong partnership with the procurement
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team and developing a prioritization document and associated 3 year work plan to increase
transparency and demonstrate the scientific basis of the restoration work.

While years 3-5 of the Levy will continue to see the launch of some new projects and partnerships,
the focus will increasingly be on fully implementing what is set in motion and effectively
documenting and sharing the impacts and benefits of the restoration projects.

Improving parks and natural areas for people

Several projects are underway to improve access and experiences across a wide range of parks and
natural areas.

Regional Parks Operations

In the past two years several projects have been completed in Metro’s developed parks as a part of
the levy. Those include renovation of the entry at Blue Lake Park, addition of pay stations at a
number of facilities, pathway renovations, renovation of the parking area at trail sections at the
Glendoveer fitness trail, overflow parking at Cooper Mountain, design of new restrooms at Blue
Lake Park, design of a new office and renovated maintenance area at Oxbow Park, design of a
renovated maintenance area at Blue Lake Park and several new signage and site amenity
improvements at a number of sites. Staffing levels have also been increased to improve
maintenance, safety and security at our properties.

In years 3-5 a number of additional projects will be completed. Those include two new natural play
areas and cabins at Oxbow Park, renovation of several marine facility docks and landings, a new
comprehensive plan for Blue Lake Park, utility service replacements at several locations including
upgrades to solar power, ADA improvements to a number of locations, safety and security
improvements, pathway renovations and additional staffing additions for improved operations.

Improving Natural Areas for People

Blue Lake Park Master Plan

e In preparation for the development of this master plan, Metro contracted with MIG to produce a
Historic Resource Plan for Blue Lake Nature Park. This plan was developed to gain a better
understanding of the history of the park and develop preservation management guidelines for
extant historic resources.

e This past spring, MIG was the selected consultant to produce and deliver the master plan for
Blue Lake Nature Park. The project kicked-off in March and is currently in the second phase
(existing conditions review). They are currently analyzing and mapping the existing conditions
information and will describe how the conditions will affect project designs.

e Two of four community events are scheduled for Sunday, July 19 and Saturday, September 5
(which are tied concurrently to the place-based engagement process). These events will be held
at the park.
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Canemah Bluff

e Over the past year, Metro contracted with GreenWorks to produce the design and engineering
documents for an overlook and associated access trail (Phase 1) and a bridge and boardwalk to
reduce natural resource degradation and minimal trail improvements to provide for increased
accessibility (Phase 2). Art and wayfinding signage are also incorporated into the project. The
first phase of the project is out to bid. Permits are secured and the project is on schedule to
begin construction in July. Phase two is currently in permitting review by the City of Oregon
City and will go out to bid once the construction permits are obtained.

Chehalem Ridge
e Over the past year we have been working on the preliminary phase of our planning effort. We
have been collecting existing condition information and performing some site analysis work.

e Over the next year we will begin our planning efforts by evaluating the existing and potential
future entrances into the property for County code compliance. We are anticipating having a
public open house during the next year to hear from the public what they love about the site
and what they would like to do there.

Connecting to Nature

o The Connect to Nature project focuses on historically underserved communities and our desire
to identify what visitor experiences motivate these groups to participate in nature based
activities and subsequent development of designs for park facilities that are more appealing to
these groups. The knowledge we gain from this process will inform the development of catalyst
projects, designed to fit the particular needs of target audiences through this community-led
initiative. A Request for Proposals was released and with four firms submitting responses. A
selection committee is in the process of identifying the most appropriate team to work through
this effort with Metro and the site specific community based organizations. We anticipate that
over the next year we will work with our committee to identify the catalyst sites and local
leaders that will participate in the public design workshops.

East Buttes
e A comprehensive planning process will begin in late summer of 2015. Over the next year we
will be conducting a public outreach process with a goal of developing a preferred alternative.

Killin Wetland

e Over the past year Metro planners worked with community members and Nevue Ngan, a
landscape architectural design consultant, to create a vision for Killin Wetlands Natural Area
that resulted in a Refined Schematic Design package. Input from a series of stakeholder
meetings and two public open houses informed the Refined Schematic Design which guides
future use, site improvements, vegetation management, and future operations.

Newell Creek Canyon
e Over the past year, Metro has held two public open houses that attracted over 120 attendees.
Metro discussed existing conditions, activities, facilities and activity zones with the attendees.

e Metro purchased the Otterwood property that provided a key access point into the canyon.

Page 3 of 6



e Over the next year we will have two additional public open houses to work toward developing a
preferred alternative and final master plan this winter.

North Tualatin Mountain

e Over the past year, Metro planners held three public open houses, attracting over 300
attendees. At these events existing conditions, opportunities and constraints, and development
options were presented. Additionally we contracted a GPS land survey of the sites, an
engineering study of the feasibility of permitting vehicle access points and a cultural resources
study of the sites.

e Organized a volunteer planting party at North Abbey Creek. Volunteers planted a pollinator
hedgerow.

Oxbow Nature Play
e Over the last year, Metro completed a successful grant application and development of a

conceptual design for improved play experiences at Oxbow Regional Park. We have submitted a
land use application to allow for the development of these play areas. We have contracted with
local experts in the design of nature based play areas and over the next year we will work
through a design/development process. We are shaping opportunities for public engagement at
community workshops.

Volunteer services

Volunteer services has increased community engagement by supporting various improvements and
additions to how Metro parks, natural areas and historic cemeteries staff lead volunteers in over 20
different involvement opportunities. In various Metro locations including the Native Plant Center,
Metro Regional Center and the Parks Education office at the Oregon Zoo, 945 volunteers shared
their time at over 20 different sites (including 7 parks and 10 natural areas). These volunteers
contributed over 4,000 hours from Jan - Mar 2015 (this is almost two and a half times the hours
contributed in the same quarter of 2014).

The year 3 work for volunteer services includes improved data management and reporting to make
the above annual evaluation report; and volunteer coordinators piloting new involvement
opportunities for better demographic diversity in the people volunteering. Additionally, the future
work plan calls for investments in process improvement, recruitment and volunteer learning
opportunities. Volunteers value the learning and teaching that happens through service and the
volunteer coordinators are most central in making the necessary connections happen. Whether it is
a private group out for a work day on a natural area or public volunteer events at the Native Plant
Center which provides plant material and seed scouting services to restoration projects or even
amphibian egg mass monitoring in the ever-earlier winter, Metro volunteers make a difference in
programs and locations every season.
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Conservation education

Over the last two years the levy has supported both the expansion of existing conservation
education programs (e.g., field trips, public programs) and the addition of new ones, most notably
the Youth Ecology Corps. This growth has been made possible primarily through the addition of a
fourth full-time naturalist, a program assistant and a second seasonal naturalist.

Skill Building for Youth: Youth Ecology Corps

In its first year of existence, the YEC has given nearly 20 at-risk youth in-depth naturalist,
restoration and job readiness skills through a paid conservation crew experience. The crew has
completed over 30 restoration and maintenance projects at Metro parks and natural areas, and
several crew alumni have transitioned into seasonal positions at Blue Lake Park and in the natural
areas program. In the coming years we will add additional college and career-readiness
opportunities for crew members and develop additional pathways into seasonal and/or permanent
positions with Metro and our partners.

Connecting Youth with Nature: School Field Trips

In the second year of the levy we added a third field trip site at Scouters Mountain Nature Park. The
Scouters program has been tremendously popular with teachers in Clackamas County and has
significantly increased our capacity to connect students to nature in that part of the region. We are
beginning to explore the feasibility of launching a fourth field trip program at one of the new
nature parks currently being planned in Washington County or western Multnomah County.

Nature Connection Opportunities for All: Public and Group Programs

The addition of a fourth full-time naturalist and half-time seasonal naturalist has allowed us to
vastly increase the variety and depth of our public and group program offerings. We are seeing
more groups of at-risk and under-served youth--and seeing them more often--through our
expanded group program capacity and we’ve added highly popular offering to our public
programming, including classes on lichens, mosses and fungi. This will continue in year 3.

Nature in Neighborhoods Community Grants

Over the past two years, staff used stakeholder input to develop a highly competitive, responsive-
grant program designed to deliver on the Metro Council’s strategic priorities to engage
communities in restoration and stewardship of local natural areas, fish and wildlife habitat and
connecting people to nature. Additionally, these grants are helping develop conservation leaders
and building capacity within communities of color and culturally specific communities to lead and
partner with others in this work and diversify the environmental movement in the Portland region.
This is demonstrated by the types of grants that the Metro Council awarded in 2015 ($1.6 million
total to date) and the diversity of organizations that have successfully applied and/or partnered
with others on those projects.

During the next three years, the Nature in Neighborhood grant program is on track to award two
additional rounds of funding for Conservation Education and Restoration grants (FY 15-16 and FY
16-17), as well as a single round of funding for projects that support the Regional Trails Plan
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implementation (FY 15-16). Staff will continue to use (and share) lessons learned through each
review cycle to refine our program, achieve the Council’s goals and align with Metro’s strategic
priorities (including direction set by Council through the development of the System Plan). Staff
will improve program administration and management systems in order to simplify processes for
grantees and streamline the work.

PACKET MATERIALS
o Would legislation be required for Council action [JYes X No
o Ifyes,is draft legislation attached? Ld Yes [ No

e What other materials are you presenting today? The draft Year 3 Parks and Natural Areas
Levy work plan is attached.
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Parks and natural areas local option levy
WORK PLAN 2015-2016 (YEAR 3) DRAFT May 2015

INTRODUCTION

The parks and natural areas local option levy generates $8-10 million per year over a five-year period. Funds collected will be spent in the following
program areas: natural areas restoration and maintenance, regional parks operations, access to natural areas, volunteers, conservation education
and Nature in Neighborhood grants. The following is the work plan for 2015-16, the third year of the levy.

All projects included in the Year 3 work plan are based on the criteria included in the levy resolution passed by the Metro Council in December 2012
(Resolution No. 12-4398). This resolution will continue to be the guiding document for programs and projects implemented with levy funds.

As part of the project work shown here, Metro staff will develop public engagement strategies, identify potential partners and include equity goals
into approaches for each program area.

RESTORING NATURAL AREAS FOR WILDLIFE, FISH, WATER QUALITY

Metro is engaging in three categories of restoration-related projects: large- and small-scale restoration projects at a subset of our portfolio, and
natural areas maintenance, or core stewardship, at nearly every natural area. Natural area restoration and maintenance projects are selected and
designed based on a combination of science and social factors. We use federal, state and regional conservation priorities, core ecological principles
well accepted by restoration and conservation professionals and the best scientific information available to prioritize projects based on science and
the opportunity to provide wildlife habitat and water quality benefits. We also acknowledge that we don’t work in a social vacuum. Non-ecological
reasons for advancing individual projects include regional leverage, motivated partners, the opportunity to address equity issues, distributing our
work geographically across the portfolio, the effect of projects on neighbors and the local economy, and improving the visitor experience.

During Year 1, Metro had a dual focus of creating a solid foundation for work over the lifetime of the levy, and starting or continuing projects in
progress at selected high priority sites. We launched or continued 25 large and seven small restoration projects, while laying the groundwork for
future projects, including the natural areas maintenance/core stewardship project. We developed site conservation plans for our highest priority
sites and explored partnerships with local community and stewardship groups such as local jurisdictions, agencies, watershed councils and
conservation-oriented non-profit groups through various forms of agreements.

In Year 2, Metro started or continued implementing numerous restoration projects and several regional analyses, as well as conducting planning
work for future projects. Non-site-based projects included continued development of a tool to assess habitat connectivity, beginning a seed-bank
project for oak and prairie habitats, and developing a demonstration habitat project for the Westside Trail. We also continued to enhance
integration of historically underserved communities through new requests for proposals for work on special projects, a special request for proposals
limited to non-profits and careful implementation of the renewal process of our vegetation management master contract aimed at broadening the
number and types of contractors we use. Lastly we completed hiring of new science and technical staff to support the levy work.
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Year 3 will be similar in general direction to Year 2, but with a somewhat more ambitious project list because we are now fully staffed. Metro will
continue to implement 51 established restoration projects managed directly by Metro or our partners, and launch six new projects. We will continue
non-site-based projects to develop better regional habitat connectivity assessment tools, creation of a seed bank for oak and prairie species and a
demonstration project for integrating trails and wildlife habitat. We will be integrating historically underserved communities through development
of a training and fieldwork partnership with Verde, and through broad use of MWESB contractors via the habitat restoration services on-call
contract. Lastly, we will continue to develop site conservation plans and project concept plans for priority sites to establish the basis for future
projects.

Large-scale restoration projects

Large-scale restoration projects create significant improvements in the quality and function of the highest priority sites and habitats. These typically
involve actions such as reconnecting floodplains to rivers, constructing or removing structures that direct hydrology (water flow patterns),
controlling invasive species and planting native vegetation or thinning tree stands to develop healthy native plant communities. Year 1 and 2
projects were a combination of selected new projects and continuation of active efforts on many sites, and staff devoted substantial planning and
project development work to set up future projects and partnerships with agencies and non-profits. Year 3 will be much of the same with a moderate
increase in number of projects reflecting the addition of two new science staff positions. Projects include hydrologic restoration focused on water
quality and salmon habitat, wetland restoration focused on water quality and wildlife habitat, forest restoration with an emphasis on our largest
forest holdings, and prairie and oak restoration addressing priority habitats and species.

TIMING BUDGET

PROJECT 1stQtr  2ndQtr 3rdQtr  4thQtr @ Yrend Current year Cumulative Total project CURRENT YEAR ACTIVITIES

Beaver Creek 2020 S0 $300,000 | Project delayed due to Multnomah County culvert

Beaver Creek Complex aquatic projects; maintain contact with partners
regarding potential project implementation late
in levy; actual budget to be determined.

Beaver Creek ° ° 2018 $10,000 $50,879 | Seedling maintenance, conifer underplanting in

Beaver Creek riparian restoration gaps.

Canemah Bluff Y Y Y 2017 $10,200 $90,000 | Conduct maintenance on plantings; interplant as

North forest restoration needed.

Canemah Bluff ° ° ° ° 2018 $45,000 $200,000 | Complete restoration plan with Institute for

Oak/prairie restoration Applied Ecology; perform multiple invasive
species treatments including mowing and
spraying.

Clackamas River ° ° ° ° 2017 $70,000 $140,000 | Perform multiple invasive species treatments

North Logan riparian restoration including mowing and spraying; plant native trees
and shrubs. Continue to work in partnership with
Clackamas River Basin Council to implement
project.

Clackamas River ° ° ° ° 2020 $160,000 $850,000 | Determine future of house and barn; develop

Richardson Creek restoration final restoration design; secure permits; select
construction contractor.

Parks and natural areas local option levy | Year 3 work plan Page 2



TIMING BUDGET

PROJECT 1stQtr  2nd Qtr 3rd Qtr = 4th Qtr Yr end Current year Cumulative Total project CURRENT YEAR ACTIVITIES

Clackamas River ° ° ° ° 2019 150,000 $2,000,000 | Continue stakeholder engagement; develop

River Island restoration partnerships to support implementation;
complete invasive species treatments; plant
native trees and shrubs; complete ecological and
archeological monitoring; final concept and final
engineering designs for River Island north and
Goose Creek opportunity areas; construct River
Island south opportunity areas. Funding for
implementation of this project has been
transitioned to 2006 Natural Areas Bond. Some
limited activities will be funded by the levy.

Clear Creek ° ° ° ° 2016 $25,000 $119,000 | Perform multiple invasive species treatments

Forest restoration including mowing and spraying; plant native trees
and shrubs; monitor areas thinned in 2013 and
2014 to ensure success.

Clear Creek ° ° ° ° 2016 $185,000 $250,000 | Complete baseline monitoring and construction

Middle bench restoration under Phase [; additional $136,000 requested for
planting and management under Phase Il.

Clear Creek ° ° ° ° 2019 $185,000 $500,000 | Complete restoration plan with Institute for

Savanna restoration Applied Ecology; perform multiple invasive
species treatments including mowing and
spraying; plant native seeds and bulbs.

Cooper Mountain ° ° ° ° 2018 $180,000 $300,000 | Conduct botanical surveys (summer and fall);

Oak and prairie restoration prairie herbicide spot sprays; winter mowing in
prairie and woodlands; woodland broadleaf area
sprays; bulb/plug planting; woodland/ prairie
edge blackberry cut and spray; grazing.

Deep Creek ° ° 2015 $5,000 $17,500 | Monitor and maintain large wood structures and

North Fork stream restoration plantings completed in 2014 to ensure success.

East Buttes ° ° ° ° 2018 $15,000 $75,000 | Develop prescriptions to improve wildlife habitat

Multiple buttes forest health and forest health via snag creation, down wood
placement, etc.

East Buttes Y Y Y Y 2018 $7,500 $50,000 | Maintenance treatments on plantings; interplant

West Bliss as needed; weed abatement may be needed.

Forest Park ° ° ° ° 2019 $140,000 $410,000 | Machine and hand crew thinning, snag creation

Burlington Creek/Ennis Creek and downed wood creation on approximately 372
acres (includes McCarthy Creek). Some weed
abatement/underplanting depending on
conditions.

Gales Creek ° ° ° ° 2020 $64,230 $117,900 | Part of partnership with Clean Water Services.

Carpenter Creek

Invasive plant control; grading work to improve
wetland function; install native plants.
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TIMING BUDGET

PROJECT 1stQtr  2nd Qtr 3rd Qtr = 4th Qtr Yr end Current year Cumulative Total project CURRENT YEAR ACTIVITIES

Gales Creek ° ° ° ° 2020 $12,100 $76,950 | Part of partnership with Clean Water Services.

Forest Grove Finish site preparation; install seed and woody
plants; conduct maintenance.

Gales Creek ° ° ° ° 2020 TBD $432,000 | Part of partnership with Clean Water Services.

Forest Grove Aquatic Submit grant to OWEB; continue design work.
Budget will depend on final design and timeline
decisions.

Gales Creek ° ° ° ° 2020 $56,400 $627,500 | Part of partnership with Clean Water Services.

Maroon Ponds Maintenance of newly planted areas; weed
abatement; site preparation for floodplain
planting; interplanting as needed.

Gales Creek ° ° ° 2018 $48,400 $100,000 | Final site prep prairie unit; seed purchase and

Penstemon prairie restoration seed prairie unit; monitor results and treat weeds
as needed.

Gales Creek ° ° ° ° 2020 $61,750 $463,600 | Part of partnership with Clean Water Services.

Penstemon wetlands Forested and emergent mosaic vegetation
enhancements; weed control in emergent and
shrub wetlands.

Johnson Creek ° ° ° ° 2020 $140,000 $100,000 | Evaluate conceptual design options and establish

Ambleside aquatic plan for houses; develop project partnerships;
develop final project design; submit permit
applications.

Johnson Creek ° ° ° 2018 $50,000 $450,000 | Competition control around seedlings planted in

Upper Johnson Creek aquatic 2015 as part of aquatic restoration project. Begin
limited design for Phase 2; acquire wood if
available.

Killin Wetlands Y Y Y Y 2019 $115,000 $200,000 | Conduct botanic surveys of swamp and Geyer

Killin Wetlands restoration willow; collect Geyer willow seed and live stake
material; prep and plant portions of the
canarygrass-covered wetlands with live stakes of
willows and other shrubs; weed abatement on
slope south and west of barn; maintenance mow
of higher portions of wetlands.

Native Plant Center (Borland) ° ° ™ 2018 $21,900 $65,350 | Develop internship program to support Metro's

Oak and prairie herbaceous species
conservation and banking project

natural area vegetation surveys to track
phrenology of rare species targeted for
amplification, short and long term seed banking.
Develop partnership with IAE, Berry Seed Bank
and professionals; provide vouchers to PSU
herbarium. Amplify seed as identified by science
staff, bulk up for commercial grow-out as
identified.
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TIMING BUDGET

PROJECT 1stQtr  2nd Qtr 3rd Qtr = 4th Qtr Yr end Current year Cumulative Total project CURRENT YEAR ACTIVITIES

Native Plant Center (Borland) ° ° ° ° 2018 $23,000 $69,000 Work with partners and stakeholders in research

Understory species materials and development of understory plant materials

production research & development program. Goal to provide seed, plugs, root
fragments to stakeholders to enhance diversity of
understory restoration projects. Long term
project; needs assessment in motion, connecting
with commercial growers, developing seed
collection protocols and initial grow out of seed at
NPC. Co-funding from partners and stakeholders.

Newell Creek Canyon ° 2015 $0 $108,000 | Monitor previously implemented activities to

Forest restoration ensure success. Project maintenance has been
transitioned to natural area maintenance.

Sandy River ° ° 2016 $10,000 $250,000 | Monitor and maintain large wood structures

Camp Collins side channel completed in 2014 to ensure success.

Sandy River ° ° 2016 $5,000 $25,000 | Monitor and maintain large wood structures

Happy Creek side channel completed in 2013 to ensure success.

Sandy River ° ° ° ° 2019 $150,000 $2,180,000 | Continue stakeholder engagement; develop

Oxbow stream restoration partnerships to support implementation; concept
and final engineering designs; secure regulatory
permits; hire construction contractor; gather and
stockpile large wood.

Sandy River ° ° ° ° 2018 $65,000 $296,000 | Perform multiple invasive species treatments

Oxbow-Spencer riparian restoration including mowing and spraying; plant native trees
and shrubs; monitor and maintain new plantings.

Smith and Bybee Wetlands ° ° ° 2020 $34,500 $210,000 | Continue site prep; hand spray; collect and clean

Emergent wetland Phase | seed of Carex aperta; down payment plug grow-
out. Some seeding and planting this FY. Co-
funded with Smith and Bybee Lakes Fund.

Smith and Bybee Wetlands ° ° ° 2021 $10,500 $185,000 | Site prep; hand cut and hand spray.

Emergent wetland Phase Il

Smith and Bybee Wetlands ° ° 2018 $40,250 $300,000 | Spring and fall maintenance of planting units.

Forested wetland Phase | Hand cut and spray as needed.

Smith and Bybee Wetlands ° ° ° 2019 $91,000 $209,000 | Site prep; hand cut and spray; planting and plant

Forested wetland Phase Il protection; planting maintenance.

Smith and Bybee Wetlands ° ° ° ° 2018 $10,000 $250,000 | Weed control; planting and seeding as needed.

St. Johns Prairie

Smith and Bybee Wetlands ° ° ° ° 2020 $10,000 $130,000 | Delineate prairie unit; conduct initial site

St. Johns Prairie Phase Il preparation; prepare seed list; possible seed
collection as needed.

Smith and Bybee Wetlands ° ° ° ° 2018 $13,000 $55,000 | Conduct first round of plant monitoring and other

Water management effectiveness

survey work to confirm ability of water
management to control invasive plants and
provide wildlife habitat in the wetlands.
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Howell savanna

TIMING BUDGET

PROJECT 1stQtr  2nd Qtr 3rd Qtr = 4th Qtr Yr end Current year Cumulative Total project CURRENT YEAR ACTIVITIES

Smith and Bybee Wetlands ° ° ° ° 2018 TBD TBD | Treat invasive species; open channel to protect

Water management water flow; mitigate risk to wildlife. Project scope
and costs will be developed after initial scoping
studies are completed.

Smith and Bybee Wetlands/ ° ° ° ° 2017 $81,000 TBD | Current year costs cover design, analysis, RFB

Multnomah Channel development and construction oversight costs for

Water control structures upgrades Ducks Unlimited partnership. Total costs are TBD
depending on design choices developed by Ducks
Unlimited and chosen by team.

Tonquin Geologic ° ° 2019 $20,000 $200,000 | Spot spray and maintenance mows of recently

Coffee Lake Creek wetland planted revegetation units; fall and winter
interplanting. May require additional $15,000 for
design and permits for the instream work.

Tonquin Geologic ° ° ° 2020 $45,000 $125,000 | Riparian planting and maintenance; planning and

Corral Creek floodplain design for instream work; macro invertebrate and
fish monitoring.

Tonquin Geologic ° ° ° ° 2020 $88,500 $250,000 | Hay savanna; spot sprays; plug, bulb and seed

Graham Oaks Nature Park procurement; seeding and planting.

Tualatin River Greenway ° ° ° ° 2020 $75,000 $250,000 | Hedgerow restoration; spot spray weed targets in

Quamash Prairie wet prairies; boom spray disked fallow field on
upper wet prairie; seed collection of uncommon
natives; hay prairie; set up prescribed burn.

Tualatin River Greenway ° ° ° 2020 $82,000 $161,000 | Spot spray weed targets in wet prairie; fill in sink

Rivers Bend prairie hole; plug leaking ag tile line; identify areas to be
disked and sprayed and implement; broadcast
spray oak woodland; procure and spread seed;
implement additional oak release.

Willamette Narrows ° ° ° 2018 S0 $90,000 | Weed treatments in oak release units; grass-

Camas Cliffs restoration specific herbicide trial. Approximately $20,000 in
weed control work will be funded through LR900.

Willamette Narrows ° ° ° ° 2020 $80,000 $30,000 | Implement oak release and wildlife habitat

Oak restoration improvements.

Willamette Narrows ° ° ° 2018 S0 $60,000 | Weed treatments in oak release units; weed

Peach Cove Fen Oak restoration treatments on Kahre. Approximately $14,000 in
weed control work will be funded through LR900.

Willamette Narrows ° ° ° ° 2018 $8,500 TBD | Develop plan and collect water and sediment

Peach Cove Fen restoration samples to establish baseline fen conditions. May
also conduct invasive plant survey and weed
control work. Overall project budget will be
determined based on early findings.

Willamette River Greenway ° ° ° ° 2021 $80,000 $75,000 | Maintain weed-free fallow savanna field with

sprays and/or disking; construct gravel road as
weed barrier along western edge of savanna unit.
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PROJECT 1st Qtr

2nd Qtr

TIMING

3rd Qtr = 4th Qtr Yr end

Current year

BUDGET

Cumulative Total project

CURRENT YEAR ACTIVITIES

Willamette River Greenway °
Howell wetland

Willamette River Greenway °
Multnomah Channel

Regional Connectivity Analysis °

2019

2017

2018

$40,000

$85,000

$25,000

$75,000

$750,000

$125,000

Continue spot sprays for non-native iris, reed
canarygrass, loosestrife and other weed targets;
conduct botanic survey to assess condition of
native community; collect seed of targeted
natives for grow out and future replanting; install
water control structure at outlet of wetland as it
enters Gilbert River.

Remove triad of 36” culverts on central access
road and replace with prefab bridge crossing;
create two 100’ riparian dike breaches to provide
high water connectivity between Multnomah
Channel and wetlands; conduct Year 2 fish
monitoring. OWEB grant will provide additional
$80,000 in each of FY15 and FY16.

Field test results of Year 1 project; refine model
based on field test.

Smaller-scale restoration projects

$2,929,730

$14,443,679

The line between large and smaller-scale restoration projects and between small restoration projects and natural areas maintenance is somewhat
gray. While smaller-scale restoration projects also improve ecological function, these projects are generally smaller in size and narrower in scope
than large restoration projects. They typically address lingering maintenance issues rather than fundamental or transformational changes in habitat.
Projects typically focus on vegetation management such as replacing small to moderate patches dominated by invasive weeds within otherwise
functional areas of native trees and shrubs, but may also include activities such as replacing or removing failing culverts, releasing small patches of
oaks from competition and modifying roads to prevent erosion from reaching streams and water sources. For efficiency’s sake most of these kinds of
projects are now taking place under the umbrella of the Natural Ares Maintenance Project. Notable small restoration projects in Year 3 will include
projects in Beaver Creek, Fanno Creek, Gales Creek, North Newell Creek Canyon, and Johnson Creek.

Bonita restoration

TIMING BUDGET

PROJECT 1stQtr 2ndQtr 3rdQtr 4thQtr Yrend Current year Cumulative Total project CURRENT YEAR ACTIVITIES

Beaver Creek ° ° 2017 $10,000 $48,000 | Identify and map restoration sites; initiate site

Sandy River-Beaver Creek restoration prep; purchase and install native plants.

Clackamas River ° P ° ° 2019 $100,000 $350,000 | Adopt strategy developed with partners; seek

Invasive species control additional implementation funding; initiate
implementation. Total budget will likely be
reduced.

Fanno Creek ° ° ° ° 2018 $30,000 TBD | Part of partnership with Clean Water Services.

Riparian forest and wetland vegetation
improvements via weed control and planting as
needed. Overall project budget may shift to
accommodate Gales Forest Grove aquatic work.
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TIMING BUDGET

PROJECT 1stQtr  2nd Qtr  3rd Qtr | 4th Qtr Yr end Current year Cumulative Total project CURRENT YEAR ACTIVITIES

Fanno Creek ° ° ° ° 2018 $6,000 TBD | Part of partnership with Clean Water Services.

Woodard restoration Riparian forest and wetland vegetation
improvements via weed control and planting as
needed. Overall project budget may shift to
accommodate Gales Forest Grove acquit work.

Gales Creek ° ° ° ° 2019 $18,000 $40,000 | Site preparation; madrone and conifer release

Fern Hill Forest restoration and snag creation. Planting in FY17.

Johnson Creek ° 2017 $3,000 $75,000 | Planting maintenance.

Upper Johnson Creek forest

Native Plant Center (Borland) ° ° ° 2017 $25,000 $75,000 | Construct pole structure with metal and fiber

Infrastructure glass panels for materials storage, outdoor pot
washing station and future home of seed storage
cooler; design and costing to determine project
costs.

Native Plant Center ° ° ° ° ° TBD TBD | Work with underserved community crew to

Herbaceous plant materials collect, clean, develop amplification beds to

restoration provide and produce seeds and propagules for
levy restoration projects in multiple habitat types.
Ongoing project with final cost to be determined
by demand for products.

Newell Creek Canyon ° ° ° ° 2018 $65,000 $120,000 | Perform multiple invasive species treatments

Newell North restoration including mowing and spraying; plant native trees
and shrubs; monitor and maintain new plantings.
Continue to work in partnership with GOCWC to
implement this project.

Tonquin Geologic ° ° ° ° 2019 $38,000 $53,000 | Planting/plant procurement/planting

Corral Creek upland restoration maintenance; ivy treatments; thinning snag
creation.

Tonquin Geologic ° ° ° 2018 $25,000 $33,000 | Oak release; shrub mastication; seed

Graham Oaks Oak Triangle procurement and seeding; weed abatement.

Tualatin River 2020 TBD TBD | Do basic invasive species treatment; develop

Heritage Pine wet prairie project plan for future restoration through work
with partners.

Westside Trail ° ° ° ° 2018 $15,000 $300,000 | Establish demo plots; treat weeds in fall and

Habitat demonstration spring; buy seed and grow in pots at Native Plant
Center for planting next year.

Willamette River Greenway ° ° 2017 $3,600 $15,000 | Initial invasive species treatments.

Belle Vue restoration

$338,600 $1,109,000
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Natural areas maintenance

Natural areas maintenance (core stewardship) will address basic stewardship on virtually all of Metro’s natural areas. Work will emphasize reducing
future maintenance costs through early detection and rapid response to invasive weeds. Although work will primarily focus on vegetation
management and weed suppression, fences, gates and other basic infrastructure that support safe and healthy operation of natural areas may also be
addressed. Efforts in Year 2 will focus on implementing our project approach and treatment strategy on priority sites, and refining the model and 5-
year work plan as necessary.

TIMING BUDGET
PROJECT 1stQtr  2ndQtr  3rdQtr 4thQtr | Yrend Current year Cumulative Total project CURRENT YEAR ACTIVITIES
Natural areas maintenance ° ° ° ° 2018 $800,000 $4,000,000 | Implementation and adaptive refinement of
Core stewardship project work plan.
$800,000 $4,000,000

IMPROVING PARKS AND NATURAL AREAS FOR PEOPLE

Levy funds are used to maintain existing parks and expand opportunities for all people to enjoy Metro’s parks and natural areas, learn about and
connect with nature. This is achieved through better park maintenance, conservation education, volunteer opportunities and improvements to
natural areas for people.

Regional park operations

Metro’s parks offer important access to nature for the region’s residents and support regionally important natural habitats. More than 1.3 million
visitors enjoy Metro’s developed parks each year. In Year 2, levy funds were used to make capital improvements, including upgrades to many of
Metro’s developed parks. Additionally, pre-planning and design work was completed in anticipation of Year 3 projects. Year 2 projects at Blue Lake
Regional Park included the completion of the park entry renovation project, initiation of a comprehensive planning process for the park, planning
and construction of four restroom buildings, design and construction of the exterior yard of the Curry maintenance building, and renovation of
numerous landscaped beds and picnic areas. Cooper Mountain Nature Park received a new information kiosk; new recycling containers, signage and
pay stations were installed at the Gleason Boat Ramp. At Oxbow Regional Park construction documents for the renovation of the office and
maintenance area were completed and ready for bid, but the project has been delayed by challenging land use permitting issues.

In Year 3, the construction of the Blue Lake Restrooms will be completed, work on the interior renovation of the curry maintenance building will
begin, pre-planning and design work will begin on cabins for Oxbow Park, the boat docks at Sauvie Island Boat Ramp and Chinook Landing Marine
park will be replaced, and the wetland trail and overlook platforms at Blue Lake Regional Park will be replaced. Additional pre-planning and
construction will continue at many other locations as funding becomes available throughout the year.

TIMING BUDGET
PROJECT 1st Qtr | 2nd Qtr | 3rd Qtr | 4th Qtr | Yrend | Currentyear | Cumulative Total project CURRENT YEAR ACTIVITIES
Blue Lake Wetland trail project ° ° 2016 $250,000 $750,000 | Construction
Curry building interior renovations ° ° ° ° 2016 $450,000 $650,000 | Final design and construction
Oxbow cabins ° ° ° ° 2016 $200,000 $200,000 | Final design
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TIMING BUDGET
PROJECT 1st Qtr | 2nd Qtr | 3rd Qtr | 4th Qtr Yrend | Current year | Cumulative Total project CURRENT YEAR ACTIVITIES
Sauvie Island boat docks ° ° ° ° 2016 $125,000 $125,000 | Construction
Blue Lake Restrooms ° $1,200,000 $1,300,000 | Construction
Chinook Landing boat docks ° L $175,000 $175,000 | Construction
$2,400,000 $3,200,000

Improving natural areas for people

Levy funds have provided an opportunity to develop innovative and sustainable facilities that leave a light touch on the ground at Metro’s natural
areas, focusing on providing memorable experiences for visitors. As we endeavor in Year 3 to deliver quality visitor experiences, the ongoing
challenges of ensuring safety and security as well as protecting natural resources is of paramount concern as we strive to fulfill our mission. The
investments in access will ensure all communities can enjoy our parks and natural areas, especially in connecting youth with nature.

Connecting with Nature

This effort is a two-year, action-oriented research project designed to increase understanding of what motivates youth to participate in activities
outdoors and how they are currently prevented, identify challenges that exist in making our work relevant and appealing to youth and families,
provide programs designed to “attract, engage and extend” underserved youth in transformative outdoor experiences, define relevant solutions by
collaborating with the communities that we serve and incorporate the wisdom of community members and youth and collaboratively identify
catalyst solutions where previous barriers existed.

Community partnerships

In Year 1, a cross-departmental Metro team developed a program to achieve some of the levy’s desired equity outcomes. The program supports the
formation of new partnerships with community organizations to provide expanded opportunities for children from low-income families and
communities of color to experience nature. To help inform the program development, staff established partnerships with two community-based
organizations to serve as “pilots.” In Year 3 we will launch a call for new partnerships, continue developing projects with existing partners, and look
to extend these partnerships into a larger coalition.

Parks and Natural Areas System Plan

This plan will guide the vision and strategic planning of regional parks, nature parks, natural areas, trails, visitor programs and grant programs. In
Year 3, we will complete development of the plan. The plan will clearly define Metro’s role and services, setting a framework for decisions and
investments going forward. We want to ensure that Metro’s parks, trails and natural areas work supports communities and complements partners’

efforts.
TIMING BUDGET
PROJECT 1stQtr  2ndQtr 3rdQtr 4thQtr Yrend | Currentyear Cumulative Total project CURRENT YEAR ACTIVITIES
Connecting to Nature ° ° ° ° 2016 $120,000 $150,000 | Contract with consultant team; identify sites; host
workshops; develop Phase 1.
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TIMING BUDGET

PROJECT 1stQtr  2nd Qtr 3rd Qtr | 4th Qtr Yr end Current year Cumulative Total project CURRENT YEAR ACTIVITIES

Partners in Nature Y Y Y Y 2018 $250,000 $750,000 | Solicit partnership proposals; issue contracts;
support partnership development; evaluate
contract performance.

System plan ® ® ® ® 2016 $200,000 $350,000 | Finalize values and strategies; draft final plan.

Comprehensive planning ° ° 2018 $120,000 $3,600,000 | Develop scope of work; begin plan; complete

Chehalem Ridge inventory; public outreach; develop concepts;
produce comprehensive plan.

Newell Creek Canyon Y Y Y Y 2017 $50,000 $250,000 | Finalize comprehensive plan; prepare
construction documents; solicit bids for
construction.

North Tualatin Mountain ° ° ° ° 2018 $100,000 $105,000 | Finalize comprehensive plan; prepare
construction documents; initiate bid process for
construction services.

Design and construction ° ° ° ° 2018 $30,000 $120,000 | Finalize artist selection list, complete designs for

1% for Art program one art installation.

Borland maintenance office ° ° ° 2016 $400,000 $400,000 | Solicit bids for Phase 2 construction construct on-
site improvements.

Canemah north ° ° 2015 $225,000 $300,000 | Complete construction documents; construct on-
site improvements for overlook and trails and
open site.

Killin Wetlands ° ° ° ° 2016 $515,000 $1,032,000 | Complete design and construction document
phase; initiate construction.

Newell Creek Canyon ° ° ° ° 2016 $270,000 $1,435,000 | Prepare construction documents; solicit bids for
construction.

Oxbow Park playground ° ° ° ° 2016 $200,000 $300,000 | Develop schematic design, complete construction
documents, solicit construction bids, initiate
construction.

Blue Lake Park Master Plan ° ° ° ° 2016 $100,000 $100,000 | Develop comprehensive plan.

$2,580,000 $8,892,000

VOLUNTEER PROGRAM

Stewardship of public land requires involving people in caring for the natural areas that have been protected on their behalf. While more than 2,500
people volunteer at Metro sites every year, historically, demand for volunteer opportunities has exceeded staff capacity to support their work.

Volunteers will play a key role across levy-enhanced programs. Expanded coordination supports meaningful volunteer engagement across all

programs funded by the levy.

The Volunteer program completed hiring and launched a participatory accountability team in Year 1. The program data for decision making is
gathered effectively from multiple sources as of Year 2. The team monitors results for shared responses to the internal and external value of
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involvement opportunities: improve Metro properties and programs and increase regional equity through engaging historically underserved/under-
represented communities as co-creators of meaningful volunteer opportunities as well as by participating in existing opportunities. The team
monitors how volunteers’ skills are developed in responsible use (including conservation) of natural resources in a way that takes full and balanced
account of the interests of society, future generations and other species, as well as of private needs.

Professional facilitation of the accountability team has ensured cross-departmental collaboration. Year 3 will focus on building capacity and
practices to lead more volunteers in new and existing involvement opportunities. As the program reporting has improved, comparisons are possible
to secure strong outcomes for all program purposes.

TIMING BUDGET
PROJECT 1stQtr | 2ndQtr  3rdQtr = 4thQtr | Yrend | Currentyear Cumulative Total project CURRENT YEAR ACTIVITIES
Protocol for reporting followed ° ™ ° ° ongoing $18,000 TBD | Accountability team led by program analyst and
monthly, quarterly and annually program evaluation resources.
Incorporation of demographic survey ° ° ° ° 2016 $35,000 TBD | Volunteer coordinators pilot new involvement
results; lead team to additional opportunities.
outreach to co-create volunteer
opportunities with underserved
community members and
organizations
Accountability team, led by program ° ° ° ° ongoing $6,000 TBD | Facilitator contract in place; team supported in
analyst to produce annual program oversight leading to six major questions to be
evaluation report answered each remaining year.
Staff leads receive documentation ° ° ° ° ongoing $10,800 TBD | Partnership with intern and program evaluation
and intern support to increase service; video production for program promotion
outcomes to individual and group and volunteer learning objectives.
volunteers and participate in
appreciation events

$69,800 TBD

CONSERVATION EDUCATION

Conservation education activities increase stewardship and volunteerism at the region’s natural areas and increase the role of natural areas as places
of learning, exploration and engagement for people of all ages and backgrounds. There are two main components to the levy’s conservation
education programs: interpretive opportunities for all visitors and education and skill building for youth.

Interpretive opportunities for all visitors

Visitors to Metro’s parks and natural areas will have the opportunity to learn about the site’s natural and cultural history, natural resources,
restoration activities and regional significance. Levy proceeds will increase the diversity and amount of public programming. In Year 1, special focus
was paid to creating program plans that will lead to increased participation in public, group and school field trip programs by underserved
communities. Increases in diversity and overall participation - including repeat participation — will continue in Year 3 as the conservation education
team becomes fully staffed and new levy-funded programs are launched. For example, the site-based outreach and activation initiative, coordinated
by the communications team, will begin in summer 2015 at Blue Lake Regional Park and Graham Oaks Nature Park.
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PROJECT TIMING BUDGET CURRENT YEAR ACTIVITIES
1stQtr  2nd Qtr 3rd Qtr | 4th Qtr Yr end Current year Cumulative Total project

School programs ° 2016 $500 TBD | Refine and update school program plan; recruit
for Nature University and prep for fall
programming.

° 2016 $3,500 TBD | Run field trips at three sites (up from two),
including Scouters Mountain Nature Park; refine
Nature University to ensure adequate volunteer
naturalists for increased volume of field trips.

° 2016 $2,000 TBD | Run Nature University; prep for spring
programming.

° 2016 $3,500 TBD | Run spring programming; evaluate and produce
annual report.

Public and group programming ° ° ° ° 2016 $4,000 TBD | Refine and update public and group program
plans; run expanded public and group
programming and evaluate.

$13,500 TBD

Education and skill-building for youth

In Year 3 we will build on the successful first year of Youth Ecology Corps implementation, adding more career-readiness training and college
coursework opportunities for crew members. We will also receive and evaluate initial program evaluation data to determine where we are meeting
our desired outcomes and where we need to make changes to the program. Further, we will continue to support the launch of a regional Youth
Ecology Network of aligned basic and advanced crew opportunities as well as dedicated career opportunities for participants who successfully
graduate from the advanced crew. Work Systems, Inc., the workforce development board for Washington and Multnomah counties, is coordinating
this initiative and will provide substantial federal funding to support it.

TIMING BUDGET
PROJECT 1stQtr  2nd Qtr  3rd Qtr = 4th Qtr Yr end Current year Cumulative Total project CURRENT YEAR ACTIVITIES
Youth Ecology Corps ° ° ° ° 2016 $135,000 $475,000 | Run a crew of eight youth for 9 weeks each
quarter; evaluate for outcomes; review
contractor performance.
$135,000 $475,000

NATURE IN NEIGHBORHOODS COMMUNITY GRANTS

The grant program is a critical source of funding that supports community partnerships to achieve regional goals of improving water quality, fish
and wildlife habitat and connecting people with nature close to home. Successful proposals typically feature multiple partners actively engaged in
leveraging financial or in-kind services. These partnerships lead to creative approaches that address multiple social, economic and ecological needs
of the community.

In Year 1, staff gathered input from community organizations and other funders in developing the grant application, criteria and evaluation
measures to identify where Metro’s grant funds could be used most strategically and how they could help leverage other policy objectives for Metro’s
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Natural Areas Program. Much of the time was spent reaching out to traditional and non-traditional partners to better understand the communities’
needs and to raise awareness of the funding opportunity. In Year 2, staff gathered lessons learned and feedback from stakeholders about the grant
application and review process, updated materials to reflect feedback and solicited another round of conservation education and restoration
applications. Additionally, staff researched and gathered input from partners about how to leverage the limited funding available to best support the
Council’s goal of implementing the regional trails plan through community grants. Work by Metro’s planning group on the Regional Trails Plan is
helping inform this work.

In Year 3, staff will continue to gather lessons learned and feedback from stakeholders to continuously improve our grant making process and
transparency. We will solicit a final round of conservation education and restoration applications and award the first, and only, round of trails grants.

TIMING BUDGET

PROJECT 1stQtr  2nd Qtr  3rd Qtr = 4th Qtr Yr end Current year Cumulative Total project CURRENT YEAR ACTIVITIES

Community outreach, in coordination ° ° ° ° 2016 $0 S0 | Stakeholder review and feedback about

with other levy public and partner improvements to conservation education and

engagement efforts. restoration grants; update application, evaluation
criteria and grant program materials.

Solicit, review and award third (and ° ° ° 2016 $200,000* $1,600,000 | Advertise funding availability; appoint review

final) round of conservation committee, review and recommend grant

education grants. proposals to Metro Council for approval.

Award second round and solicit and ° ° ° 2016 $700,000 $1,600,000 | Advertise funding availability; appoint review

review third round of restoration committee, review and recommend grant

grants. proposals to Metro Council for approval.

Grant management and reporting. ° ° ° ° 2016 S0 SO0 | Write and administer contracts; provide training
to new grant recipients about Metro’s contracting
requirements; develop program performance
measures and reporting tools.

Finalize regional trails grant program ° ° ° 2016 S0 $500,000 | Outreach to trails community and others with

details, advertise and solicit interest in the regional trails plan implementation

proposals. Grants to be awarded in FY aspect of the levy grant program.

2016/17.

*Awarded. Grant recipients have up to three years to expend grant funds. $900,000 $3,700,000

PUBLIC ENGAGEMENT
Overview

Engaging people in Metro’s natural areas, parks and trails is critical to the long-term success of the region’s work to care for these special places -
and the public’s opportunities to enjoy them. As more levy projects ramp up, the nature communications team is reaching out to targeted
communities through web and magazine content, media outreach, mailings, public meetings and other tactics. Public engagement goals and activities
are scaled to the scope of each specific levy-funded project, as described below. In addition to project-level engagement, Metro is raising general
awareness of the region’s nature story through online and print content, an annual report, stakeholder engagement and an upcoming outreach
initiative. Budget for communications and engagement work is contained within levy program and project budgets.
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Our Big Backyard

Metro launched Our Big Backyard magazine in January 2014 to replace the newsletter-style GreenScene, strategically telling the story of the levy and
aligning with the agency’s communications approach. The new magazine engages readers with journalism-style stories, bold photography and
design, and more opportunities to get involved. Targeted mailings have consistently delivered the magazine to neighborhoods with a special interest
in the featured content, such as a cover story about a particular project or a field guide for a park.

Place-based engagement

A new place-based engagement initiative will launch in summer 2015, providing coordinated engagement opportunities at Blue Lake Regional Park
in Fairview and Graham Oaks Nature Park in Wilsonville. A series of volunteer and conservation education offerings, along with special events, are
designed to build awareness and relationships with the communities surrounding key sites. This project serves as an incubator for future
engagement across Metro’s portfolio of parks and natural areas.

Ramp-up to 2015 outreach initiative

Metro is committed to elevating awareness of the region’s investments in parks, trails and natural areas through a focused outreach initiative every
few years. In 2011, an outreach initiative told the story of the region’s natural areas bond measure through advertising, a short film, events and
farmers market booths. The next outreach initiative will highlight both the bond and the levy.
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