
Council retreat agenda

Oregon Convention Center, VIP Suite BTuesday, January 31, 2017 1:00 PM

1:00 Introduction and Background

a. Goals for the day

b. Confirm Council Initiatives

c. Review Council Initiatives timeline

2:00 Review Major Budget Decisions for 2017-2018

a. Revenue and expenditure forecast for major operating funds

b. Policy options for Council discussion

3:30 Next Steps

4:15 Debrief

4:30 Adjourn
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