@ Metro
Agenda

600 NE Grand Ave.
Portland, OR 97232-2736

Meeting: Supportive Housing Services Oversight Committee Meeting

Date: Monday, October 25, 2021

Time: 9 am.to 11:30 am.

Place: Virtual meeting (Connect with Zoom)

Purpose: Provide updates to committee, receive overview of program, services and capacity

landscape of the three counties prior to SHS investments

Outcome(s): Shared understanding of tri-county program, services and capacity landscape prior
to SHS investments, to set a foundation for upcoming SHS progress reports

9:00 a.m. Welcome and Committee Housekeeping

9:05 a.m. Conflict of Interest Declaration

9:10 a.m. Public Comment

9:20 a.m. Clackamas County update

9:30 a.m. SHS Metro Finance Update

9:45 a.m. Break

9:55 a.m. Tri-County Landscape Prior to SHS Investments

11:15 am. Retreat Update
11:25 am. Final questions and next steps

11:30 a.m. Adjourn


https://us02web.zoom.us/j/88222576971?pwd=N1NSV2VnMlB6NklYdjZHYTluaGxxZz09

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon reguest to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng bio vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi¢r sang dén 5 giy
chidu vao nhitng ngay thudng) truéc budi hop 5 ngay lam viéc.

MoeigomneHHs Metro npo 3a6opoHy gucKpUmiHaLii

Metro 3 NoBaroio CTaBUThCA A0 FPOMaAAHCHKMX Npas. a8 oTpumaHHaA iHbopmau,i
npo nporpamy Metro i3 3axMcTy rpOMagAHCLKUX Npas a6o Gopmu cKapru npo
AUCKpUMIHaLLKO BiaBiaaiTe caliT www.oregonmetro.gov/civilrights. abo fAikwo sam
notpibeH nepeknanay Ha 36opax, AR 33[,0BONEHHA BALIOro 3anuTy 3atenedoHyiTe
33 Homepom 503-797-1700 3 8.00 o 17.00 y poboui gHi 3a n'aTb pobounx aHis go
36opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLW,EHUH JUCKPUMUHaL MK oT Metro

Metro ysax<aeT rpa)kaaHcKu1e npasa. Y3HaTb o nporpamme Metro no cobnioaeHuio
rPXKAAHCKUX NPaB ¥ NONYHUTL GOpMY Hanobbl 0 AUCKPMMKUHALMM MOXKHO Ha Be6-
calite www.oregonmetro.gov/civilrights. EC1 Bam Hy}KeH NepeBoauuK Ha
obuwecteeHHOM cobpaHuK, OCTaBbTe CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboumne gHu ¢ 8:00 ao 17:00 v 3a nATe paboumx AHel Ao aaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitati www.oregonmetro.gov/civilrights. Dacé aveti nevoie de un
interpret de limba3 la o sedintd publica, sunati la 503-797-1700 (intre orele 85i 5, in
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017



@ Metro

Memo ~" 600 NE Grand Ave.

Portland, OR 97232-2736

Date: October 25,2021
To: Supportive Housing Services Oversight Committee
From: Rachael Lembo, Finance Manager

Subject:  July-Sept 2021 Financial Update

This financial update is designed to provide the information necessary for the SHS Oversight
Committee to monitor financial aspects of program administration.

Financial Reports

Enclosed with this memo are financial reports for both FY20-21 (full year) and FY21-22 (first
quarter). Monthly financial reports will become a standard part of the SHS Oversight Committee
packet, and the Finance Manager will be available for a short presentation and to answer questions.

Tax Collections

The chart below shows tax collections by month since collections began in April 2021. September
includes a quarterly estimated tax due date, resulting in higher collections. Collections are expected
to begin slowly and gradually pick up through January 2022, as more payroll companies and
employers complete the setup of payroll withholding and begin offering it. Considerable collections
are expected in April 2022 when calendar year 2021 tax returns are due.

MONTHLY TAX COLLECTIONS

1 500,000 $1,414,977
$1,000,000 .
590,472
$500,924 $433,077 $431,456
»500,000 $186,836
S_
Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21

Tax Disbursements

The chart below shows tax disbursements to the county partners. Metro is currently disbursing all
collections to our partners for program implementation. As collections increase Metro will begin
withholding funds for program administration.

DISTRIBUTIONS

E Multnomah County B Washington County Clackamas County = Total distributed
$4,000,000 $3,357,894
$3,000,000 =
$2,000,000 $1,522,245

e $1'119'298
$1,000,000 = — $716,351

S-



JULY-SEPT 2021 FINANCIAL UPDATE OCTOBER 25, 2021

Tax collection costs

The budget for tax collection costs has been revised to reflect savings in operational costs due to the
addition of the Multnomah County Preschool for All tax. These estimates are not-to-exceed amounts
and Metro is billed based on actual costs.

Original Budget Revised Budget Decrease
Start-up costs = $27.4 million $23.6 million $3.8 million
FY22 ongoing costs = $8.6 million $7.4 million $1.2 million

Metro administrative costs

Metro may retain up to 5% of the tax collections, after tax collection costs, to administer and
oversee the program. Based on the FY22 budget, Metro has up to $8 million for FY22 program
administration. Of that amount, currently $3.2 million is budgeted and $4.8 is held in contingency.
The budgeted amount includes personnel and contracted services for policy and program
development, communications and committee facilitation.



Metro Supportive Housing Services Fund

Financial Report

FY20-21, 3rd close Annual Unaudited Variance % of
Budget Actuals Under / (Over) Budget Comments
Revenues
Business Income Tax 9,875,000 1,350,598 8,524,402 14% Collections began April 2021.
Personal Income Tax 14,080,000 173,875 13,906,125 1% Collections began April 2021.
Grants 76 900 (824) 1184%
Bond Proceeds 27,500,000 27,500,000 - 100% To fund start-up costs.
Total Revenues 51,455,076 29,025,373 22,429,703 56%
Personnel Services 546,302 297,551 248,751 54% 4.25 FTE
Materials and Services 34,900,000 6,951,369 27,948,631 20% see detail below
Transfers-E 6,200,000 3,745,745 2,454,255 60% debt service
Total Expenditures 41,646,302 10,994,666 30,651,636 26%
Contingency 9,808,774 - 9,808,774
Change in Fund Balance - 18,030,707 (18,030,707)
Beginning Fund Balance - - -
Ending Fund Balance - 18,030,707 (18,030,707)
Materials and Services detail:
Tax collection costs 19,200,000 5,808,798 13,391,202 30%
Partner expenditures 15,000,000 981,699 14,018,301 7% Total disbursed: $1.2 million
Other 700,000 160,872 539,128 23%
Materials and Services total 34,900,000 6,951,369 27,948,631 20%




Metro Supportive Housing Services Fund

Financial Report

FY21-22, 1st quarter Annual Q1 Variance % of
Budget Actuals Under / (Over) Budget Comments
Revenues
Business Income Tax 54,468,750 499,686 53,969,064 1% July and August collections
Personal Income Tax 125,812,500 118,607 125,693,893 0% July and August collections
Interest Earnings - 28,059 (28,059) n/a
Total Revenues 180,281,250 646,351 179,634,899 0%
Expenditures
Personnel Services 635,302 120,866 514,436 19% 4.25 FTE
Materials and Services 173,229,301 374,834 172,854,467 0% see detail below
Transfers-E 13,873,816 459,930 13,413,886 3% cost allocation plan, debt service
Total Expenditures 187,738,419 955,630 186,782,789 1%
Contingency 16,120,061 - 16,120,061
Change in Fund Balance (23,577,230) (309,279) (23,267,951)
Beginning Fund Balance 23,577,230 18,030,707 5,546,523
Ending Fund Balance - 17,721,428 (17,721,428)
Materials and Services detail:
Tax collection costs 21,221,228 370,939 20,850,289 2%
Partner expenditures 151,314,473 - 151,314,473 0% Total disbursed: $740k
Other 693,600 3,896 689,704 1%
Materials and Services total 173,229,301 374,834 172,854,467 0%



	Supportive housing services oversight committee 2021-10-25
	July-September 2021 Financial update



