
 

Meeting: Supportive Housing Services Oversight Committee Meeting  
Date: Monday, October 25, 2021 
Time: 9 a.m. to 11:30 a.m. 
Place: Virtual meeting (Connect with Zoom)  
Purpose: Provide updates to committee, receive overview of program, services and capacity 

landscape of the three counties prior to SHS investments  
Outcome(s): Shared understanding of tri-county program, services and capacity landscape prior 

to SHS investments, to set a foundation for upcoming SHS progress reports  

 
9:00 a.m.  Welcome and Committee Housekeeping  
  
9:05 a.m.  Conflict of Interest Declaration  

  
9:10 a.m.  Public Comment  
  
9:20 a.m.  Clackamas County update  
 
9:30 a.m.            SHS Metro Finance Update  
  
9:45 a.m.  Break  
  
9:55 a.m.  Tri-County Landscape Prior to SHS Investments  
  
11:15 a.m.  Retreat Update  
  
11:25 a.m.  Final questions and next steps  
  
11:30 a.m.  Adjourn   
 

https://us02web.zoom.us/j/88222576971?pwd=N1NSV2VnMlB6NklYdjZHYTluaGxxZz09




 

Date: October 25, 2021 

To: Supportive Housing Services Oversight Committee 

From: Rachael Lembo, Finance Manager 

Subject: July-Sept 2021 Financial Update 

This financial update is designed to provide the information necessary for the SHS Oversight 
Committee to monitor financial aspects of program administration.  
 
Financial	Reports	
Enclosed with this memo are financial reports for both FY20-21 (full year) and FY21-22 (first 
quarter). Monthly financial reports will become a standard part of the SHS Oversight Committee 
packet, and the Finance Manager will be available for a short presentation and to answer questions.  
 
Tax	Collections		
The chart below shows tax collections by month since collections began in April 2021. September 
includes a quarterly estimated tax due date, resulting in higher collections. Collections are expected 
to begin slowly and gradually pick up through January 2022, as more payroll companies and 
employers complete the setup of payroll withholding and begin offering it. Considerable collections 
are expected in April 2022 when calendar year 2021 tax returns are due.  
 

 
 
Tax	Disbursements	
The chart below shows tax disbursements to the county partners. Metro is currently disbursing all 
collections to our partners for program implementation. As collections increase Metro will begin 
withholding funds for program administration.  
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JULY‐SEPT 2021 FINANCIAL UPDATE    OCTOBER 25, 2021 

Tax	collection	costs	
The budget for tax collection costs has been revised to reflect savings in operational costs due to the 
addition of the Multnomah County Preschool for All tax. These estimates are not-to-exceed amounts 
and Metro is billed based on actual costs.     
 
 

	 Original	Budget Revised	Budget Decrease	
Start‐up	costs	 $27.4 million $23.6 million $3.8 million 

FY22	ongoing	costs	 $8.6 million $7.4 million $1.2 million 
 
 
Metro	administrative	costs	
Metro may retain up to 5% of the tax collections, after tax collection costs, to administer and 
oversee the program. Based on the FY22 budget, Metro has up to $8 million for FY22 program 
administration. Of that amount, currently $3.2 million is budgeted and $4.8 is held in contingency. 
The budgeted amount includes personnel and contracted services for policy and program 
development, communications and committee facilitation.  
 
 
 



Metro Supportive Housing Services Fund
Financial Report

FY20‐21, 3rd close Annual Unaudited Variance % of 

Budget Actuals Under / (Over) Budget Comments

Revenues

Business Income Tax 9,875,000 1,350,598 8,524,402 14% Collections began April 2021. 

Personal Income Tax 14,080,000 173,875 13,906,125 1% Collections began April 2021. 

Grants 76 900 (824) 1184%

Bond Proceeds 27,500,000 27,500,000 ‐ 100% To fund start‐up costs. 

Total Revenues 51,455,076 29,025,373 22,429,703 56%

Personnel Services 546,302 297,551 248,751 54% 4.25 FTE

Materials and Services 34,900,000 6,951,369 27,948,631 20% see detail below

Transfers‐E 6,200,000 3,745,745 2,454,255 60% debt service

Total Expenditures 41,646,302 10,994,666 30,651,636 26%

Contingency 9,808,774 ‐ 9,808,774

Change in Fund Balance ‐ 18,030,707 (18,030,707)

Beginning Fund Balance ‐ ‐ ‐

Ending Fund Balance ‐ 18,030,707 (18,030,707)

Materials and Services detail: 

Tax collection costs 19,200,000 5,808,798 13,391,202 30%

Partner expenditures 15,000,000 981,699 14,018,301 7% Total disbursed: $1.2 million

Other 700,000 160,872 539,128 23%

Materials and Services total 34,900,000 6,951,369 27,948,631 20%



Metro Supportive Housing Services Fund
Financial Report

FY21‐22, 1st quarter Annual Q1 Variance % of 

Budget Actuals Under / (Over) Budget Comments

Revenues

Business Income Tax 54,468,750 499,686 53,969,064 1% July and August collections

Personal Income Tax 125,812,500 118,607 125,693,893 0% July and August collections

Interest Earnings ‐ 28,059 (28,059) n/a

Total Revenues 180,281,250 646,351 179,634,899 0%

Expenditures

Personnel Services 635,302 120,866 514,436 19% 4.25 FTE

Materials and Services 173,229,301 374,834 172,854,467 0% see detail below

Transfers‐E 13,873,816 459,930 13,413,886 3% cost allocation plan, debt service

Total Expenditures 187,738,419 955,630 186,782,789 1%

Contingency 16,120,061 ‐ 16,120,061

Change in Fund Balance (23,577,230) (309,279) (23,267,951)

Beginning Fund Balance 23,577,230 18,030,707 5,546,523

Ending Fund Balance ‐ 17,721,428 (17,721,428)

Materials and Services detail: 

Tax collection costs 21,221,228 370,939 20,850,289 2%

Partner expenditures 151,314,473 ‐ 151,314,473 0% Total disbursed: $740k

Other 693,600 3,896 689,704 1%

Materials and Services total 173,229,301 374,834 172,854,467 0%
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